TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 10

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 175,241 residents 2026-03-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court
Session Classification & Date REGULAR SESSION | 2026-03-10

Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

39 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order. Proclamations PASSED (6-0)
10: EXECUTIVE SESSION Executive Session Executive Session
11: Motion to Adjourn. Members of the public will be ent Executive Session Executive Session
2: Pledges to U.S. and Texas Flags and Silent Prayer. Proclamations Proclamations
3: Citizens to be heard. Proclamations Proclamations
4: PROCLAMATION(S) Proclamations Proclamations
5: PRESENTATION(S) Proclamations Proclamations
6: DISCUSSION Proclamations Proclamations

7: CONSENT ITEMS

8: ACTION ITEMS

9: Announcement of Upcoming Guadalupe County Public Even

The EBA List.

The Bill List(s).

W w o> > >

Pursuant to Sec. 551.072

Authorization to publish notice and set a date for a

The Performance Bond from RS McQueeney, LLC, for McQu

Consent Agenda
Action Items
Public Hearing
Executive Session
Consent Agenda
Public Hearing
Consent Agenda

Public Hearing
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Consent Agenda
PASSED (6-0)
Public Hearing
Executive Session
Consent Agenda
PASSED (6-0)
Consent Agenda

Public Hearing
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

B
C
C
D
D
E
E

T

F
G
G:
H
H

: Pursuant to Sec. 551.087

: The PCA Bill List.

: The final plat of McQueeney Oaks, Unit 1 Subdivision,

: Change Order No. 1 to the contract with Dean Word Com
: The Departmental Monthly and Revenue Reports for Janu
: Budget Amendment #26-42

: Accept the resignation of Randall Herzog from the Lul

: The naming of a private lane, Grace Haven Lane, locat

: Budget Amendment

: The Shredder Use Policy for the High-Capacity Industr

Budget Amendment#26-44

: Budget Amendment #26-45

: The Tax Collection Agreement with Guadalupe County Mu

I: Budget Amendment #26-46

I: In accordance with the Guadalupe County Travel Policy

J: The Order to Advertise and the Request for Proposals

J: Budget Amendment #26-47

K:

K:

The User Agreement between the Texas Department of Pu

The Capital Projects Fund Bill List.

L: The grant-funded Camera Set Usage Agreement between t

L: The Guadalupe County Fiscal Year 2027 (FY27) Budget C

M: The Excavation Permit Application for Union Wine Road

O:

Ratify the letter to the Texas General Land Office fo

Executive Session
Consent Agenda
Public Hearing
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda

Consent Agenda

Executive Session
Consent Agenda
Public Hearing
PASSED (6-0)
Consent Agenda
PASSED (6-0)
Consent Agenda
Consent Agenda
PASSED (6-0)
Consent Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (5-1)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Public Hearing
PASSED (6-0)
PASSED (6-0)
Consent Agenda

PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to Order.

Iltem 10: EXECUTIVE SESSION -- 10. EXECUTIVE SESSION: In accordance with Chapter 551 of the
Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed

session to discuss the following items, and any final action or vote will take place in

publi

Item 11: Motion to Adjourn. Members of the public will be entitled to participate and

address the governmental body during any telephonic or videoconference meeting. Meeting 1D
-- 11. Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037
7057 Passcode: 638728 Join Zoom Meeting https://usO6web.zoo
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas
Flags and Silent Prayer.

Item 3: Citizens to be heard. -- 3. Citizens to be heard.
Item 4: PROCLAMATION(S) -- 4. PROCLAMATION(S):
ltem 5: PRESENTATION(S) -- 5. PRESENTATION(S):
Item 6: DISCUSSION -- 6. DISCUSSION:

Item 7: CONSENT ITEMS -- 7. CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 8: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- 8. ACTION ITEMS: Discussion and
possible motion relative to:

Item 9: Announcement of Upcoming Guadalupe County Public Events. -- 9. Announcement of
Upcoming Guadalupe County Public Events.

Item A: Pursuant to Sec. 551.072 -- A. Pursuant to Sec. 551.072: To deliberate the purchase,
exchange, lease, or value of real property.

Iltem A: The EBA List. -- A. The EBA List.

Item A: Authorization to publish notice and set a date for a Public Hearing Regarding the
Guadalupe County Thoroughfare Plan. [Vote: PASSED (6 Yes, 0 No)] -- A. Authorization to
publish notice and set a date for a Public Hearing Regarding the Guadalupe County
Thoroughfare Plan.

ltem B: The Bill List(s). -- B. The Bill List(s).

Item B: The Performance Bond from RS McQueeney, LLC, for McQueeny Oaks, Unit 1 Subdivision.
-- B. The Performance Bond from RS McQueeney, LLC, for McQueeny Oaks, Unit 1 Subdivision.

Item B: Pursuant to Sec. 551.087 -- B. Pursuant to Sec. 551.087: To discuss or deliberate
regarding commercial or financial information that the governmental body has received from a
business prospect that the governmental body seeks to have locate, stay, or expand in or
near the

Iltem C: The PCA Bill List. -- C. The PCA Bill List.

Item C: The final plat of McQueeney Oaks, Unit 1 Subdivision, establishing lots 1-68,
Precinct 1. -- C. The final plat of McQueeney Oaks, Unit 1 Subdivision, establishing lots
1-68, Precinct 1.

Item D: Change Order No. 1 to the contract with Dean Word Company, LTD for IFB 26-02,
Stagecoach Road Overlay Project, Phase I. [Vote: PASSED (6 Yes, 0 No)] -- D. Change Order
No. 1 to the contract with Dean Word Company, LTD for IFB 26-02, Stagecoach Road Overlay
Project, Phase I.

Item D: The Departmental Monthly and Revenue Reports for January 2026. -- D. The
Departmental Monthly and Revenue Reports for January 2026.

Item E: Budget Amendment #26-42 [Vote: PASSED (6 Yes, 0 No)] -- E. Budget Amendment #26-42:
To transfer funds from contingency to Constable Precinct #3 vehicle repair and capital
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

equipment to cover the cost a replacement mobile radio and repairs of vehicle damage due to
a recent theft.

Item E: Accept the resignation of Randall Herzog from the Luling Foundation Board of
Trustees and appoint Chris Ayotte to serve the remainder of the term, ending December 2027.
-- E. Accept the resignation of Randall Herzog from the Luling Foundation Board of Trustees
and appoint Chris Ayotte to serve the remainder of the term, ending December 2027.

Item F: The naming of a private lane, Grace Haven Lane, located off Appling Road, Precinct
1. -- F. The naming of a private lane, Grace Haven Lane, located off Appling Road, Precinct
1.

Item F: Budget Amendment [Vote: PASSED (6 Yes, 0 No)] -- F. Budget Amendment: #26-43: To
transfer funds from the Sheriff's Office fuel to the Jail fuel for additional prisoner
transport cost.

Item G: The Shredder Use Policy for the High-Capacity Industrial Shredder. -- G. The
Shredder Use Policy for the High-Capacity Industrial Shredder.

Item G: Budget Amendment#26-44 [Vote: PASSED (6 Yes, 0 No)] -- G. Budget Amendment#26-44: To
transfer funds out of the Road & Bridge safety equipment to controlled assets for one new
Automatic Defibrillator to be placed at the Lube Center.

Item H: Budget Amendment #26-45 [Vote: PASSED (6 Yes, 0 No)] -- H. Budget Amendment #26-45:
To transfer funds from contingency and Fire Code vehicle repair to replace a transmission of
a 2016 Chevy Silverado (GC#18299.)

Item H: The Tax Collection Agreement with Guadalupe County Municipal Utility District No. 4.
[Vote: PASSED (5 Yes, 1 No)] -- H. The Tax Collection Agreement with Guadalupe County
Municipal Utility District No. 4.

Item I: Budget Amendment #26-46 [Vote: PASSED (6 Yes, 0 No)] -- I. Budget Amendment #26-46:
To transfer funds from contingency to Constable Precinct #4 vehicles to replace a
transmission of a 2018 Chevy Tahoe (GC#19869.)

Item I: In accordance with the Guadalupe County Travel Policy, authorization for the
following out-of-state travel [Vote: PASSED (6 Yes, 0 No)] -- I. In accordance with the
Guadalupe County Travel Policy, authorization for the following out-of-state travel: One
Sheriff's Office employee to attend the FBI-LEEDA 2026 Conference in Fort Lauderdale,
Florida, May 31- June 3, 2026; Two Sher

Item J: The Order to Advertise and the Request for Proposals for RFP 26-13, Headwalls,
Wingwalls, SET's, Box Culverts, and Pipes. [Vote: PASSED (6 Yes, 0 No)] -- J. The Order to
Advertise and the Request for Proposals for RFP 26-13, Headwalls, Wingwalls, SET's, Box
Culverts, and Pipes.

Item J: Budget Amendment #26-47 [Vote: PASSED (6 Yes, 0 No)] -- J. Budget Amendment #26-47:
To transfer funds from security expenses to capital outlay equipment & machinery for the
replacement of a metal detector that is no longer in working condition, as recommended by

Judge Hines, as chair of the Cour

Item K: The User Agreement between the Texas Department of Public Safety and Guadalupe
County Constable, Precinct 3, for access to the DPS Mobile ID System and the FBI Repository
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

for Individuals of Special Co [Vote: PASSED (6 Yes, 0 No)] -- K. The User Agreement between
the Texas Department of Public Safety and Guadalupe County Constable, Precinct 3, for access
to the DPS Mobile ID System and the FBI Repository for Individuals of Special Concern, and
authorize Constable Large

Item K: The Capital Projects Fund Bill List. -- K. The Capital Projects Fund Bill List.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2026-03-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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