TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 10

SEMINOLE ISD (GAINES COUNTY, TX)

SEMINOLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SEMINOLE ISD (Gaines County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,096 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SEMINOLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-10
Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SEMINOLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
10: Action Item: Consider approval of an Agreement for t Action Items PASSED (7-0)
11: Action Item: Consider approval of property and casua Action Items PASSED (7-0)
12: Action Item: Consider approval of 2026 SISD certifi Action Items PASSED (7-0)
13: Action Item: Consider approval of the purchase of o Action Items PASSED (7-0)
14: Action Item: Consider approval of budget amendment Action Items PASSED (7-0)
15: Executive Session Executive Session Executive Session
15.A: Discuss appointment, employment, reassignment, or General General

15.B: Seminole ISD Safety Audit General General

16: Action after reconvening in open session (if needed) Action Items PASSED (7-0)
17: Adjourn General General

1.A: Invocation General General

1.B: Pledge of Allegiance General General

2: Open Forum General General

3: Superintendent Reports Reports Reports

3.A: Balance Sheet General General

3.B: Statement of Revenues and Expenditures General General
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SEMINOLE ISD -- SEMINOLE ISD Board of Trustees Regular Meeting (Continued)

3.C: Cash and Investments

3.D: Tax Collection Summary

3.E: Transportation

3.F: Contracts Issued to New Hires

3.G: Construction Update

3.H: TASB Board Convention Reminders

4: Consent Iltems

4.A: Consider approval of minutes, July 13, 2026, Regula
4.B: Consider adoption of the 2026-2027 Teacher Appraisa
4.C: Consider adoption of the 2026-2027 Administrator Ap
4.D: Consider approval of an addition to the vendor list

4.E: Consider approval of adjunct staff members

4.E.1: County Extension Agent, Terry Millican

4.E.2: County Extension Agent, Erin Snodgrass

5: Action Item: Consider approval of the renewal quotes

6: Action Item: Consider approval of Imagine Learning E

7: Information Item: Review TELPAS Assessment Results f
8: Action Item: Consider approval of the 2026-27 Staff

9: Action Item: Consider approval of a monthly financial

General
General
General
Action Items
Reports
General
Consent
Consent
Action Items
Action Items
Action Items
Action Items
General
General
Action Items
Action Items
General
Action Items

Action ltems

General
General
General
PASSED (7-0)
Reports
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Action Item: Consider approval of an Agreement for the Purchase of Attendance
Credits (Excess Local Revenue-formerly Recapture) and delegate authority to obligate the
school district under Texas Education Code (TEC) Sec. 11.1511(c)(4) to the Superintendent.
[Vote: PASSED (7 Yes, 0 No)] -- 10. Action Item: Consider approval of an Agreement for the
Purchase of Attendance Credits (Excess Local Revenue-formerly Recapture) and delegate
authority to obligate the school district under Texas Education Code (TEC) Sec.
11.1511(c)(4) to th

Iltem 11: Action Item: Consider approval of property and casualty, auto, and school board
liability insurance renewal [Vote: PASSED (7 Yes, 0 No)] -- 11. Action Item: Consider
approval of property and casualty, auto, and school board liability insurance renewal

Item 12: Action Item: Consider approval of 2026 SISD certified taxable property values as
submitted by the Gaines County Appraisal District [Vote: PASSED (7 Yes, 0 No)] -- 12. Action
Item: Consider approval of 2026 SISD certified taxable property values as submitted by the
Gaines County Appraisal District

Item 13: Action Item: Consider approval of the purchase of one new pickup truck for the
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SEMINOLE ISD -- SEMINOLE ISD Board of Trustees Regular Meeting (Continued)

Seminole High School Ag Science program and new suburbans for each of our Athletic
Directors. [Vote: PASSED (7 Yes, 0 No)] -- 13. Action Item: Consider approval of the
purchase of one new pickup truck for the Seminole High School Ag Science program and new
suburbans for each of our Athletic Directors.

Item 14: Action Item: Consider approval of budget amendment [Vote: PASSED (7 Yes, 0 No)] --
14. Action Item: Consider approval of budget amendment

Iltem 15: Executive Session -- 15. Executive Session

Item 15.A: Discuss appointment, employment, reassignment, or dismissal of employees (Texas
Government Code Sec. 551.074) -- 15.A. Discuss appointment, employment, reassignment, or
dismissal of employees (Texas Government Code Sec. 551.074)

Item 15.B: Seminole ISD Safety Audit -- 15.B. Seminole ISD Safety Audit

Item 16: Action after reconvening in open session (if needed) [Vote: PASSED (7 Yes, 0 No)]
-- 16. Action after reconvening in open session (if needed)

Item 17: Adjourn -- 17. Adjourn

Item 1.A: Invocation -- 1.A. Invocation

Item 1.B: Pledge of Allegiance -- 1.B. Pledge of Allegiance
Item 2: Open Forum -- 2. Open Forum

Item 3: Superintendent Reports -- 3. Superintendent Reports
Item 3.A: Balance Sheet -- 3.A. Balance Sheet

Item 3.B: Statement of Revenues and Expenditures -- 3.B. Statement of Revenues and
Expenditures

Item 3.C: Cash and Investments -- 3.C. Cash and Investments
Item 3.D: Tax Collection Summary -- 3.D. Tax Collection Summary
Item 3.E: Transportation -- 3.E. Transportation

Item 3.F: Contracts Issued to New Hires [Vote: PASSED (7 Yes, 0 No)] -- 3.F. Contracts
Issued to New Hires

Item 3.G: Construction Update -- 3.G. Construction Update
Item 3.H: TASB Board Convention Reminders -- 3.H. TASB Board Convention Reminders
Item 4: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Items

Item 4.A: Consider approval of minutes, July 13, 2026, Regular meeting. [Vote: PASSED (7
Yes, 0 No)] -- 4.A. Consider approval of minutes, July 13, 2026, Regular meeting.

Item 4.B: Consider adoption of the 2026-2027 Teacher Appraisal Calendar [Vote: PASSED (7
Yes, 0 No)] -- 4.B. Consider adoption of the 2026-2027 Teacher Appraisal Calendar

Item 4.C: Consider adoption of the 2026-2027 Administrator Appraisal Calendar [Vote: PASSED
(7 Yes, 0 No)] -- 4.C. Consider adoption of the 2026-2027 Administrator Appraisal Calendar

Item 4.D: Consider approval of an addition to the vendor list and purchasing cooperatives
[Vote: PASSED (7 Yes, 0 No)] -- 4.D. Consider approval of an addition to the vendor list and
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SEMINOLE ISD -- SEMINOLE ISD Board of Trustees Regular Meeting (Continued)

purchasing cooperatives

Item 4.E: Consider approval of adjunct staff members [Vote: PASSED (7 Yes, 0 No)] -- 4.E.
Consider approval of adjunct staff members

Item 4.E.1: County Extension Agent, Terry Millican -- 4.E.1. County Extension Agent, Terry
Millican

Item 4.E.2: County Extension Agent, Erin Snodgrass -- 4.E.2. County Extension Agent, Erin
Snodgrass

Item 5: Action Item: Consider approval of the renewal quotes for Frontline software for
2026-27. [Vote: PASSED (7 Yes, 0 No)] -- 5. Action Item: Consider approval of the renewal
quotes for Frontline software for 2026-27.

Item 6: Action Item: Consider approval of Imagine Learning Edgenuity Digital Curriculum
subscription renewal for 2026-27. [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Item: Consider
approval of Imagine Learning Edgenuity Digital Curriculum subscription renewal for 2026-27.

Iltem 7: Information Item: Review TELPAS Assessment Results for 2025-26 -- 7. Information
Iltem: Review TELPAS Assessment Results for 2025-26

Item 8: Action Item: Consider approval of the 2026-27 Staff Development Plan [Vote: PASSED
(7 Yes, 0 No)] -- 8. Action Item: Consider approval of the 2026-27 Staff Development Plan

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SEMINOLE ISD
(Gaines County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sem nol ei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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