TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 09- 15

VAN VLECK ISD (MATAGORDA COUNTY, TX)

VAN VLECK ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for VAN VLECK ISD (Matagorda County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,048 residents 2025-09-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title VAN VLECK ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-09-15
Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from VAN VLECK ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL TO ORDER Action Items PASSED (7-0)
I.A: Announcement of quorum and notice of meeting postin General General

1.B: Pledge of Allegiance to US Flag and Texas Flag General General

I.C: Mission Statement: Van Vleck Independent School Dis General General

1.D: Invocation General General

II: RECOGNITION General General

I1l: PUBLIC COMMENT Public Hearing Public Hearing
IV: ADMINISTRATOR'S REPORTS Reports Reports

IV.A: Elementary (PK-5) Campus: Campus Data, Campus Act General General

IV.B: Jr. High Campus: Campus Data, Campus Activities General General

IV.C: High School Campus: Campus Data, Campus Activities General General

IV.D: Athletic Director's Report Reports Reports

IX: NEW BUSINESS General General

IX.A: Consider Approval of 2025-2026 Campus Improvement Action Items PASSED (7-0)
IX.A.1: Van Vleck Elementary (PK-5) Campus Improvement P General General
IX.A.2: Van Vleck Jr. High Campus Improvement Plan General General
IX.A.3: Van Vleck High School Campus Improvement Plan General General
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VAN VLECK ISD -- VAN VLECK ISD Board of Trustees Regular Meeting (Continued)

IX.B: Consider Approval of Career and Technical Educatio Action Items PASSED (7-0)
IX.C: Consider Approval of a Resolution for Nomination o Action Items PASSED (7-0)
IX.D: Consideration and approval of the Agreement betwee Action Items PASSED (7-0)
IX.E: Approve the Update of Van Vleck ISD Stipend List 2 Reports Reports

V: SUPERINTENDENT'S REPORT Reports Reports

V.A: Monthly Report: General Information and Operations Reports Reports

VI: PERFORMANCE & ACCOUNTABILITY Presenter: Christie Dem General General

VII: PUBLIC HEARING FOR STATE COMPENSATORY EDUCATION Public Hearing Public Hearing
VIII: CONSENT AGENDA Consent PASSED (7-0)
VIII.A: Consider Approval of Minutes of August 18, 2025 Consent PASSED (7-0)
VIII.B: Consider Approval of Minutes of August 25, 2025 Consent PASSED (7-0)
VIII.C: Payment of Bills to August 31, 2025 General General
VIII.D: Financial Summaries to August 31, 2025 General General
VIII.E: Cafeteria Report of August 31, 2025 Reports Reports
VIII.F: Debt Service Board Report Reports Reports
VIII.G: Utility and Transportation Reports Reports Reports

X: CLOSED SESSION Description: The Board may go into clo Executive Session Executive Session
X.A: Pursuant to TGC 551.074 - Personnel: Deliberate th General General
X.A.1: Accept Resignations(If Any) General General
X.A.2: Employment of Personnel (If Any) General General

XI: RECONVENE INTO OPEN SESSION FOR ITEMS CONSIDERED DUR Action Items PASSED (7-0)
XIl: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER

Item I.A: Announcement of quorum and notice of meeting posting -- I.A. Announcement of
quorum and notice of meeting posting

Item 1.B: Pledge of Allegiance to US Flag and Texas Flag -- |.B. Pledge of Allegiance to US
Flag and Texas Flag

Item I.C: Mission Statement: Van Vleck Independent School District, through a solidified
partnership with the community, will innovatively challenge each student to achieve maximum
potential and success in a positive, safe and stimulating environment. -- I.C. Mission
Statement: Van Vleck Independent School District, through a solidified partnership with the
community, will innovatively challenge each student to achieve maximum potential and success
in a positive, safe and stimulating enviro
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VAN VLECK ISD -- VAN VLECK ISD Board of Trustees Regular Meeting (Continued)

Item 1.D: Invocation -- I.D. Invocation

Item II: RECOGNITION -- Il. RECOGNITION

Item III: PUBLIC COMMENT -- Ill. PUBLIC COMMENT

Iltem IV: ADMINISTRATOR'S REPORTS -- IV. ADMINISTRATOR'S REPORTS

Item IV.A: Elementary (PK-5) Campus: Campus Data, Campus Activities -- IV.A. Elementary
(PK-5) Campus: Campus Data, Campus Activities

Item IV.B: Jr. High Campus: Campus Data, Campus Activities -- IV.B. Jr. High Campus: Campus
Data, Campus Activities

Item IV.C: High School Campus: Campus Data, Campus Activities -- IV.C. High School Campus:
Campus Data, Campus Activities

Item IV.D: Athletic Director's Report -- IV.D. Athletic Director's Report
Iltem IX: NEW BUSINESS -- IX. NEW BUSINESS

Item IX.A: Consider Approval of 2025-2026 Campus Improvement Plans [Vote: PASSED (7 Yes, 0
No)] -- IX.A. Consider Approval of 2025-2026 Campus Improvement Plans

Item IX.A.1: Van Vleck Elementary (PK-5) Campus Improvement Plan -- IX.A.1. Van Vleck
Elementary (PK-5) Campus Improvement Plan

Item IX.A.2: Van Vleck Jr. High Campus Improvement Plan -- IX.A.2. Van Vleck Jr. High Campus
Improvement Plan

Item IX.A.3: Van Vleck High School Campus Improvement Plan -- IX.A.3. Van Vleck High School
Campus Improvement Plan

Item IX.B: Consider Approval of Career and Technical Education (CATE) Course: Principles of
Community Service [Vote: PASSED (7 Yes, 0 No)] -- IX.B. Consider Approval of Career and
Technical Education (CATE) Course: Principles of Community Service

Item IX.C: Consider Approval of a Resolution for Nomination of a Candidate for the Matagorda
County Appraisal District Board of Directors Election [Vote: PASSED (7 Yes, 0 No)] -- IX.C.
Consider Approval of a Resolution for Nomination of a Candidate for the Matagorda County
Appraisal District Board of Directors Election

Item IX.D: Consideration and approval of the Agreement between the Van Vleck Independent
School District and Live Oak Public Finance, LLC for Municipal Advisory Services and all
Matters Related Thereto Presenter: Javier Solis, Asst. Supt. of Finance [Vote: PASSED (7
Yes, 0 No)] -- IX.D. Consideration and approval of the Agreement between the Van Vleck
Independent School District and Live Oak Public Finance, LLC for Municipal Advisory Services
and all Matters Related Thereto Presenter: Javier Solis, Asst. Supt. of Fin

Item IX.E: Approve the Update of Van Vleck ISD Stipend List 25-26 to Include Grant Funded
LOTE(Language other than English) Stipend -- IX.E. Approve the Update of Van Vleck ISD
Stipend List 25-26 to Include Grant Funded LOTE(Language other than English) Stipend

Item V: SUPERINTENDENT'S REPORT -- V. SUPERINTENDENT'S REPORT

Iltem V.A: Monthly Report: General Information and Operations -- V.A. Monthly Report: General
Information and Operations
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VAN VLECK ISD -- VAN VLECK ISD Board of Trustees Regular Meeting (Continued)

Item VI: PERFORMANCE & ACCOUNTABILITY Presenter: Christie Dement, Supt. -- VI. PERFORMANCE &
ACCOUNTABILITY Presenter: Christie Dement, Supt.

Item VII: PUBLIC HEARING FOR STATE COMPENSATORY EDUCATION -- VII. PUBLIC HEARING FOR STATE
COMPENSATORY EDUCATION

Item VIII: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- VIII. CONSENT AGENDA

Item VIII.A: Consider Approval of Minutes of August 18, 2025 [Vote: PASSED (7 Yes, 0 No)] --
VIII.A. Consider Approval of Minutes of August 18, 2025

Item VIII.B: Consider Approval of Minutes of August 25, 2025 [Vote: PASSED (7 Yes, 0 No)] --
VII1.B. Consider Approval of Minutes of August 25, 2025

Item VIII.C: Payment of Bills to August 31, 2025 -- VIII.C. Payment of Bills to August 31,
2025

Item VIII.D: Financial Summaries to August 31, 2025 -- VIII.D. Financial Summaries to August
31, 2025

Item VIII.E: Cafeteria Report of August 31, 2025 -- VIII.E. Cafeteria Report of August 31,
2025

Item VIII.F: Debt Service Board Report -- VIII.F. Debt Service Board Report

Item VIII.G: Utility and Transportation Reports -- VIII.G. Utility and Transportation
Reports

Item X: CLOSED SESSION Description: The Board may go into closed session as necessary and as
authorized by Texas Government Code Section 551.001 et seq -- X. CLOSED SESSION Description:
The Board may go into closed session as necessary and as authorized by Texas Government Code
Section 551.001 et seq

Item X.A: Pursuant to TGC 551.074 - Personnel: Deliberate the employment, resignation,
evaluation, or dismissal of personnel -- X.A. Pursuant to TGC 551.074 - Personnel:
Deliberate the employment, resignation, evaluation, or dismissal of personnel

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for VAN VLECK ISD
(Matagorda County, Texas) convened on 2025-09-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vvi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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