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TRENTON ISD (FANNIN COUNTY, TX)

TRENTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TRENTON ISD (Fannin County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
735 residents

MEETING DATE
2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TRENTON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TRENTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10: Approve Missed School Days Waiver for January 28 and

11: Approve Holding a Joint Election with the City of Tr

12: Action Item
13: Action Item
14: Action Item
15: Action Item
16: Action Item

17: Action Item

: Approve the 26-27 School Calendar.

: Approve Renewal of Good Cause Exemption
: Appoint Madilene Neill as the Early Ele

: Appoint Dustin Whitmire as the Election

: Approve a Seat Belt Resolution for the

: Approve the Superintendent to initiate

2: Prayer Led By: Tommy Green

22: Approval to Reconvene in Open Session: Time

23: Action Item
24: Adjourn:

3: Pledges Led

: Consider Action on two-year contracts f

By: Elisha Stufflebeme

4: Public Testimony - As permitted by board policy BED(L

551.074: Consider Administrators' Employment and Contrac

6: Action Item: Approve the Consent Agenda

7: Approve the
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Minutes from the January 29, 2026, Board

Action Items
General
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General
General
Action Items
General
General
Consent
Action Items
Consent

Consent

PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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TRENTON ISD -- TRENTON ISD Board of Trustees Regular Meeting (Continued)

9: Approve Winter Weather Pay Resolution for January 28 Action Items PASSED (7-0)
C: all the Meeting to Order and Declaration of a Quorum. Action Items PASSED (7-0)
I: nformation Item: Tiger Talk General General
M: onthly Finance Reports: Payment of Bills, Utilities C Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: Approve Missed School Days Waiver for January 28 and 29, 2026. [Vote: PASSED (7
Yes, 0 No)] -- Approve Missed School Days Waiver for January 28 and 29, 2026.

Item 11: Approve Holding a Joint Election with the City of Trenton. Attachments: (1)
TISD_City of Trenton_Joint Agreement 2/17/2026 at 8:27 AM -- Approve Holding a Joint
Election with the City of Trenton. Attachments: ( 1) TISD_City of Trenton_Joint Agreement
2/17/2026 at 8:27 AM

Item 12: Action Item: Approve the 26-27 School Calendar. [Vote: PASSED (7 Yes, 0 No)] --
Action Item: Approve the 26-27 School Calendar.

Item 13: Action Item: Approve Renewal of Good Cause Exemption for Armed Security Officer.
Attachments: ( 1) Resolution - Good Cause Exemption HB 3 - renewal 2/17/2026 at 1:05 PM
[Vote: PASSED (7 Yes, 0 No)] -- Action Item: Approve Renewal of Good Cause Exemption for
Armed Security Officer. Attachments: ( 1 ) Resolution - Good Cause Exemption HB 3 - renewal
2/17/2026 at 1:05 PM

Item 14: Action Item: Appoint Madilene Neill as the Early Election Clerk for the upcoming
Board of Trustee Election. [Vote: PASSED (7 Yes, 0 No)] -- Action Item: Appoint Madilene
Neill as the Early Election Clerk for the upcoming Board of Trustee Election.

Item 15: Action Item: Appoint Dustin Whitmire as the Election Judge for the May 2, 2026
Board of Trustees Election. [Vote: PASSED (7 Yes, 0 No)] -- Action Item: Appoint Dustin
Whitmire as the Election Judge for the May 2, 2026 Board of Trustees Election.

Item 16: Action Item: Approve a Seat Belt Resolution for the Trenton ISD Bus Fleet
Requirements per Senate Bill 546. Attachments: ( 1) Seat Belt Report 2/15/2026 at 11:20 AM
[Vote: PASSED (7 Yes, 0 No)] -- Action Item: Approve a Seat Belt Resolution for the Trenton
ISD Bus Fleet Requirements per Senate Bill 546. Attachments: ( 1 ) Seat Belt Report
2/15/2026 at 11:20 AM

Item 17: Action Item: Approve the Superintendent to initiate E-Rates Grant in the amount of
115,000 in accordance with board policy CH(LOCAL). [Vote: PASSED (7 Yes, 0 No)] -- Action
Item: Approve the Superintendent to initiate E-Rates Grant in the amount of 115,000 in
accordance with board policy CH(LOCAL).

Item 2: Prayer Led By: Tommy Green -- Prayer Led By: Tommy Green

Item 22: Approval to Reconvene in Open Session: Time PM -- Approval to Reconvene in
Open Session: Time PM

Item 23: Action Item: Consider Action on two-year contracts for Belenda Harris, Brent
Breckon, Darren Anderson, and Gayla Holm as Discussed in Closed Session. [Vote: PASSED (7
Yes, 0 No)] -- Action Item: Consider Action on two-year contracts for Belenda Harris, Brent
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TRENTON ISD -- TRENTON ISD Board of Trustees Regular Meeting (Continued)

Breckon, Darren Anderson, and Gayla Holm as Discussed in Closed Session.
Item 24: Adjourn: -- Adjourn:
Item 3: Pledges Led By: Elisha Stufflebeme -- Pledges Led By: Elisha Stufflebeme

Item 4: Public Testimony - As permitted by board policy BED(LOCAL), the board allows three
minutes of time per person for agenda-related comments with the submission of a Public
Comment Form prior to the start of the meeting. [Vote: PASSED (7 Yes, 0 No)] -- Public
Testimony - As permitted by board policy BED(LOCAL), the board allows three minutes of time
per person for agenda-related comments with the submission of a Public Comment Form prior to
the start of the meeting.

Item 551.074: Consider Administrators' Employment and Contracts [Vote: PASSED (7 Yes, 0 No)]
-- 551.074 Consider Administrators' Employment and Contracts

Item 6: Action Item: Approve the Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- Action Item:
Approve the Consent Agenda

Item 7: Approve the Minutes from the January 29, 2026, Board Meeting Attachments: (1)
1-29-2026 Board Meeting Minutes 2/16/2026 at 4:28 PM [Vote: PASSED (7 Yes, 0 No)] -- Approve
the Minutes from the January 29, 2026, Board Meeting Attachments: ( 1) 1-29-2026 Board
Meeting Minutes 2/16/2026 at 4:28 PM

Iltem 9: Approve Winter Weather Pay Resolution for January 28 and 29, 2026. Attachments: ( 1

) Trenton ISD - Severe Weather Pay - Resolution 2/17/2026 at 1:35 PM [Vote: PASSED (7 Yes, 0
No)] -- Approve Winter Weather Pay Resolution for January 28 and 29, 2026. Attachments: (1

) Trenton ISD - Severe Weather Pay - Resolution 2/17/2026 at 1:35 PM

Item C: all the Meeting to Order and Declaration of a Quorum. [Vote: PASSED (7 Yes, 0 NO)]
-- Call the Meeting to Order and Declaration of a Quorum.

Item I: nformation ltem: Tiger Talk -- Information Item: Tiger Talk

Item M: onthly Finance Reports: Payment of Bills, Utilities Comparison, Tax Collection, and

Budget Analysis Attachments: ( 7 ) Jan 2026 - Bank Balance Chart 2/16/2026 at 5:14 PM Jan

2026 - Bank Balance Update 2/16/2026 at 5:14 PM Jan 2026 - Budge Report ND 2/16/2026 at 5:14
PM Jan 2026 - Budget Report R 2/16/2026 at 5:14 PM Jan 2026 - Check Payment List 2/16/2026
at 5:14 PM Jan 2026 - Tax Collections Upda -- Monthly Finance Reports: Payment of Bills,

Utilities Comparison, Tax Collection, and Budget Analysis Attachments: ( 7 ) Jan 2026 - Bank
Balance Chart 2/16/2026 at 5:14 PM Jan 2026 - Bank Balance Update 2/16/2026 at 5:14 PM Jan
2026 - Budge

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TRENTON ISD
(Fannin County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.trentonisd.org
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TRENTON ISD -- TRENTON ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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