TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 24

TRENTON ISD (FANNIN COUNTY, TX)

TRENTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TRENTON ISD (Fannin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 735 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TRENTON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-24

Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TRENTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10: August Budget Amendments Attachments: ( 1 ) August 2 General General
11: Trenton ISD Three Year Safety Audit Report Reports Reports
12: SB 12 Annual Certification of Compliance General General
13: Approve the NETCAT Shared Services Arrangement Attac General General
14: Approve the 26-27 Teacher Appraisal Calendar Attachm General General
15: Approve Belenda Harris, Tabitha Kramer, Brent Brecko General General
16: Approve John Orozco as the District's second apprais General General

17: Action Item: Linebarger Contract Renewal for Delinqu
18: Action Item: Consider and Approve the 26-27 Budget -
19: Action Item: Approve (Local) Policy Update 127 as pr
2: Prayer Led By: Clint Wren

20: Action Item: Consider and Approve the 26-27 M&O Tax
21: Action Item: Consider and Approve the 26-27 1&S Tax
22: Action Item: Approve the TASB Resolution to Set the
23: Action Item: Consider and Take Action Regarding Admi
27: Approval to Reconvene in Open Session: Time

28: Adjourn:
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Action Items
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Action Items
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Action Items
Action Items
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TRENTON ISD -- TRENTON ISD Board of Trustees Regular Meeting (Continued)

3: Pledges Led By: Rob Sutton General General

4: Public Hearing: 26-27 Budget Public Hearing Public Hearing
6: Public Testimony - As permitted by board policy BED(L Consent PASSED (7-0)

7: Action Item: Approve the Consent Agenda Consent PASSED (7-0)

8: Approve the Minutes from the May 18 and July 20, 2026 Consent PASSED (7-0)

C: all the Meeting to Order and Declaration of a Quorum. Action Items PASSED (7-0)

I: nformation Item: Tiger Talk General General

M: onthly Finance Reports: Payment of Bills, Utilities C Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: August Budget Amendments Attachments: ( 1 ) August 2026 Budget Amendments 8/18/2026
at 11:56 AM -- August Budget Amendments Attachments: ( 1 ) August 2026 Budget Amendments
8/18/2026 at 11:56 AM

Item 11: Trenton ISD Three Year Safety Audit Report -- Trenton ISD Three Year Safety Audit
Report

Item 12: SB 12 Annual Certification of Compliance -- SB 12 Annual Certification of
Compliance

Item 13: Approve the NETCAT Shared Services Arrangement Attachments: ( 1 ) NETCAT Membership
7/13/2026 at 11:06 AM -- Approve the NETCAT Shared Services Arrangement Attachments: (1)
NETCAT Membership 7/13/2026 at 11:06 AM

Item 14: Approve the 26-27 Teacher Appraisal Calendar Attachments: ( 1) 2026-2027 T-TESS
Appraisal Calendar 8/16/2026 at 11:48 AM -- Approve the 26-27 Teacher Appraisal Calendar
Attachments: ( 1) 2026-2027 T-TESS Appraisal Calendar 8/16/2026 at 11:48 AM

Item 15: Approve Belenda Harris, Tabitha Kramer, Brent Breckon, and Darren Anderson as
campus appraisers. -- Approve Belenda Harris, Tabitha Kramer, Brent Breckon, and Darren
Anderson as campus appraisers.

Item 16: Approve John Orozco as the District's second appraiser. -- Approve John Orozco as
the District's second appraiser.

Item 17: Action Item: Linebarger Contract Renewal for Delinquent Tax Collection Services.
Attachments: ( 2 ) 2026 Trenton ISD - All-in-One Resolution 3307 3308 3311 8/16/2026 at
11:57 AM 2026 Trenton ISD - Delinquent Tax Contract 20 pct - with BPP-Art2(e)(f) 8/16/2026

at 11:58 AM [Vote: PASSED (7 Yes, 0 No)] -- Action Item: Linebarger Contract Renewal for
Delinquent Tax Collection Services. Attachments: (2 ) 2026 Trenton ISD - All-in-One

Resolution 3307 3308 3311 8/16/2026 at 11:57 AM 2026 Trenton ISD - Delinquent Tax Contract
20 pct - with BPP-A

Item 18: Action Item: Consider and Approve the 26-27 Budget - BAA(Legal) [Vote: PASSED (7
Yes, 0 No)] -- Action Item: Consider and Approve the 26-27 Budget - BAA(Legal)

Item 19: Action Item: Approve (Local) Policy Update 127 as provided by TASB Policy Service
with the following changes: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL CAA(LOCAL): FISCAL
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TRENTON ISD -- TRENTON ISD Board of Trustees Regular Meeting (Continued)

MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL): EMPLOYMENT PRACTICES
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL): PERSONNEL POSITIONS DPA(LOCAL):
PERSONNEL POSITIONS - PRINCIPALS DPB(LOCAL): PERSONNEL POSITION [Vote: PASSED (7 Yes, 0 No)]
-- Action Item: Approve (Local) Policy Update 127 as provided by TASB Policy Service with

the following changes: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL CAA(LOCAL): FISCAL
MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL): EMPLOYME

Item 2: Prayer Led By: Clint Wren -- Prayer Led By: Clint Wren

Item 20: Action Item: Consider and Approve the 26-27 M&O Tax Rate - BAA(Legal) [Vote: PASSED
(7 Yes, 0 No)] -- Action Item: Consider and Approve the 26-27 M&O Tax Rate - BAA(Legal)

Item 21: Action Item: Consider and Approve the 26-27 1&S Tax Rate - BAA(Legal) [Vote: PASSED
(7 Yes, 0 No)] -- Action Item: Consider and Approve the 26-27 1&S Tax Rate - BAA(Legal)

Item 22: Action Item: Approve the TASB Resolution to Set the Tax Rate for the 26-27 School

Year. Attachments: (1) 2026_TASB_Tax Rate_Resolution 8/18/2026 at 10:47 AM [Vote: PASSED
(7 Yes, 0 No)] -- Action Item: Approve the TASB Resolution to Set the Tax Rate for the 26-27
School Year. Attachments: (1) 2026_TASB_Tax Rate_Resolution 8/18/2026 at 10:47 AM

Item 23: Action Item: Consider and Take Action Regarding Administrator Request for Board
Approval to Perform Outside Personal Services - HB 3372 Attachments: ( 1 ) Cannon, Kevin
IRPT_Retiree_Work_Arrangement_25-26 - signed 8/16/2026 at 11:48 AM [Vote: PASSED (7 Yes, O
No)] -- Action Item: Consider and Take Action Regarding Administrator Request for Board

Approval to Perform Outside Personal Services - HB 3372 Attachments: ( 1 ) Cannon, Kevin
IRPT_Retiree_Work_Arrangement_25-26 - signed 8/16/2026 at 11:48 AM

Iltem 27: Approval to Reconvene in Open Session: Time PM -- Approval to Reconvene in
Open Session: Time PM

Item 28: Adjourn: -- Adjourn:
Item 3: Pledges Led By: Rob Sutton -- Pledges Led By: Rob Sutton
Item 4: Public Hearing: 26-27 Budget -- Public Hearing: 26-27 Budget

Item 6: Public Testimony - As permitted by board policy BED(LOCAL), the board allows three
minutes of time per person for agenda-related comments with the submission of a Public

Comment Form. Forms are due by 3 pm on the day of the board meeting. [Vote: PASSED (7 Yes, 0
No)] -- Public Testimony - As permitted by board policy BED(LOCAL), the board allows three
minutes of time per person for agenda-related comments with the submission of a Public

Comment Form. Forms are due by 3 pm on the day of the board meeting.

Item 7: Action Item: Approve the Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- Action Item:
Approve the Consent Agenda

Item 8: Approve the Minutes from the May 18 and July 20, 2026 Board Meetings. Attachments: (
2) 5-18-2026 Board Meeting Minutes 8/18/2026 at 9:01 AM 7-20-2026 Special Board Meeting
Minutes 8/18/2026 at 8:59 AM [Vote: PASSED (7 Yes, 0 No)] -- Approve the Minutes from the
May 18 and July 20, 2026 Board Meetings. Attachments: ( 2 ) 5-18-2026 Board Meeting Minutes
8/18/2026 at 9:01 AM 7-20-2026 Special Board Meeting Minutes 8/18/2026 at 8:59 AM

Item C: all the Meeting to Order and Declaration of a Quorum. [Vote: PASSED (7 Yes, 0 No)]
-- Call the Meeting to Order and Declaration of a Quorum.
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TRENTON ISD -- TRENTON ISD Board of Trustees Regular Meeting (Continued)

Item I: nformation Item: Tiger Talk -- Information Item: Tiger Talk

Item M: onthly Finance Reports: Payment of Bills, Utilities Comparison, Tax Collection, and
Budget Analysis Attachments: ( 14 ) June 2026 - Utilities 7/13/2026 at 11:57 PM June 2026 -

Tax Collections 7/13/2026 at 11:59 PM June 2026 - Check Payments List 7/14/2026 at 8:45 AM
June 2026 - Budget Analysis ND 7/14/2026 at 8:45 AM June 2026 - Budget Analysis R 7/14/2026
at 8:45 AM June 2026 - Bank Balance Chart -- Monthly Finance Reports: Payment of Bills,
Utilities Comparison, Tax Collection, and Budget Analysis Attachments: ( 14 ) June 2026 -
Utilities 7/13/2026 at 11:57 PM June 2026 - Tax Collections 7/13/2026 at 11:59 PM June 2026

- Check Payment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TRENTON ISD
(Fannin County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. trentonisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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