TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 12

HILLSBORO ISD (HILL COUNTY, TX)

HILLSBORO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HILLSBORO ISD (Hill County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,920 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HILLSBORO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-12
Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HILLSBORO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)
10: SEPARATE ACTION ITEMS Action Items PASSED (7-0)
10.A: Consider Personnel Items as Discussed in Closed Se Action Items PASSED (7-0)
11: FUTURE BOARD MEETING General General
11.A: Regular Board Meeting - February 9, 2026, 6pm General General
12: ADJOURN General General
2: INTRODUCTION OF MEETING General General
2.A: Invocation General General
2.B: Pledge of Allegiance General General
3: PRESENTATIONS Reports Reports
3.A: Auditor's Report - Leah Divin & James E. Rodgers & Reports Reports
4: ACTION ITEMS Action Items PASSED (7-0)
4.A: Consider Approval of Auditor's Report Action ltems PASSED (7-0)
5: RECOGNITIONS General General
5.A: School Board Appreciation Month General General
6: OPEN FORUM TO ADDRESS THE BOARD Description: This is Consent PASSED (7-0)
6.A: General Topics General General
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HILLSBORO ISD -- HILLSBORO ISD Board of Trustees Regular Meeting (Continued)

6.B: Current Agenda Topics General General

7: CONSENT ITEMS (All items listed under this subheading Consent PASSED (7-0)
7.A: Financial Statements, December 2025 General General

7.B: Checks Payable, December 2025 General General

7.C: Minutes of December 8, 2025 Board Meeting Consent PASSED (7-0)
8: REPORTS TO THE BOARD Reports Reports

8.A: Executive Directors'/ Directors' Reports Reports Reports

8.B: Principals' Reports Reports Reports

8.C: Superintendent's Report Reports Reports

9: CLOSED SESSION Executive Session Executive Session
9.A: Personnel General General

9.B: Real Property General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
Item 10: SEPARATE ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 10. SEPARATE ACTION ITEMS

Item 10.A: Consider Personnel Items as Discussed in Closed Session [Vote: PASSED (7 Yes, 0
No)] -- 10.A. Consider Personnel ltems as Discussed in Closed Session

Item 11: FUTURE BOARD MEETING -- 11. FUTURE BOARD MEETING

Item 11.A: Regular Board Meeting - February 9, 2026, 6pm -- 11.A. Regular Board Meeting -
February 9, 2026, 6pm

Item 12: ADJOURN -- 12. ADJOURN

Item 2: INTRODUCTION OF MEETING -- 2. INTRODUCTION OF MEETING
Item 2.A: Invocation -- 2.A. Invocation

Item 2.B: Pledge of Allegiance -- 2.B. Pledge of Allegiance

Iltem 3: PRESENTATIONS -- 3. PRESENTATIONS

Item 3.A: Auditor's Report - Leah Divin & James E. Rodgers & Co., P.C. -- 3.A. Auditor's
Report - Leah Divin & James E. Rodgers & Co., P.C.

Item 4: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 4. ACTION ITEMS

Item 4.A: Consider Approval of Auditor's Report [Vote: PASSED (7 Yes, 0 No)] -- 4.A.
Consider Approval of Auditor's Report

Item 5: RECOGNITIONS -- 5. RECOGNITIONS
Item 5.A: School Board Appreciation Month -- 5.A. School Board Appreciation Month

Item 6: OPEN FORUM TO ADDRESS THE BOARD Description: This is the portion of the Board
meeting where the Board receives input from patrons. Each person who addresses the Board
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HILLSBORO ISD -- HILLSBORO ISD Board of Trustees Regular Meeting (Continued)

will have three minutes to speak on his or her issue. Because of topic posting requirements

of the open meetings act, Board members will not ask questions of the patron and will not

answer any questions posed to the Board by the patr [Vote: PASSED (7 Yes, 0 No)] -- 6. OPEN
FORUM TO ADDRESS THE BOARD Description: This is the portion of the Board meeting where the
Board receives input from patrons. Each person who addresses the Board will have three

minutes to speak on his or her issue. Because of topic

Item 6.A: General Topics -- 6.A. General Topics
Item 6.B: Current Agenda Topics -- 6.B. Current Agenda Topics

Item 7: CONSENT ITEMS (All items listed under this subheading will be adopted with one
motion unless they are removed from the Consent Agenda by a trustee for discussion) [Vote:
PASSED (7 Yes, 0 No)] -- 7. CONSENT ITEMS (All items listed under this subheading will be
adopted with one motion unless they are removed from the Consent Agenda by a trustee for
discussion)

Iltem 7.A: Financial Statements, December 2025 -- 7.A. Financial Statements, December 2025
Item 7.B: Checks Payable, December 2025 -- 7.B. Checks Payable, December 2025

Item 7.C: Minutes of December 8, 2025 Board Meeting [Vote: PASSED (7 Yes, 0 No)] -- 7.C.
Minutes of December 8, 2025 Board Meeting

Item 8: REPORTS TO THE BOARD -- 8. REPORTS TO THE BOARD

Item 8.A: Executive Directors'/ Directors' Reports -- 8.A. Executive Directors'/ Directors'
Reports

Item 8.B: Principals' Reports -- 8.B. Principals' Reports

Item 8.C: Superintendent's Report -- 8.C. Superintendent's Report
Item 9: CLOSED SESSION -- 9. CLOSED SESSION

Item 9.A: Personnel -- 9.A. Personnel

Item 9.B: Real Property -- 9.B. Real Property

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HILLSBORO ISD
(Hill County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hill sboroisd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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