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EDWARDS AQUIFER AUTHORITY (BEXAR COUNTY, TX)

Edwards Aquifer Authority - Board of Directors (November 12, 2025)
REGULAR Session Agenda Docket for Edwards Aquifer Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2025-11-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Edwards Aquifer Authority - Board of Directors (Nove

Session Classification & Date REGULAR SESSION | 2025-11-12

Total Indexed Docket Items 29 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

24: November 5, 2025 Jennifer Wong-Esparza Assistant to WATER_DISTRICT WATER_DISTRICT

29: Pursuant to the Texas Open Meetings Act, Ch. 551, Te WATER_DISTRICT WATER_DISTRICT

A.: Call to Order - Roll Call - Pledge of Allegiance WATER_DISTRICT WATER_DISTRICT

B.: Public Comment WATER_DISTRICT WATER_DISTRICT

C.: General Manager's Announcements and Reports WATER_DISTRICT WATER_DISTRICT

C.1: Staffing Items of Interest (anniversaries, new hi WATER_DISTRICT WATER_DISTRICT

D.: Treasurer's Report WATER_DISTRICT WATER_DISTRICT

E.: Board Reports WATER_DISTRICT WATER_DISTRICT

F.: Special Acknowledgments WATER_DISTRICT WATER_DISTRICT

F.1: Acknowledgment of appreciation for Bill Taylor and WATER_DISTRICT WATER_DISTRICT

F.2: Acknowledgment of 2026 calendar photo contest winne WATER_DISTRICT WATER_DISTRICT

G.: Consent Agenda WATER_DISTRICT WATER_DISTRICT

G.1: Approval of previous board meeting minutes - Regula WATER_DISTRICT WATER_DISTRICT

G.2: Consider recommendation from the Finance/Administra WATER_DISTRICT WATER_DISTRICT

G.3: Consider recommendation from the Finance/Administra WATER_DISTRICT WATER_DISTRICT

G.4: Consider recommendation from the Finance/Administra WATER_DISTRICT WATER_DISTRICT

G.5: Consider recommendation from the Finance/Administra WATER_DISTRICT WATER_DISTRICT

G.6: Consider recommendation from the Research & Technol WATER_DISTRICT WATER_DISTRICT

H.: Individual Consideration WATER_DISTRICT WATER_DISTRICT
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Edwards Aquifer Authority -- Edwards Aquifer Authority - Board of Directors (November 12, 2025) (Continued)

H.1: Consider recommendation from EAA staff to approve a WATER_DISTRICT PASSED (2-0)

H.2: Consider recommendation from the Finance/Administra WATER_DISTRICT PASSED (2-0)

H.3: Receive report from EAA staff regarding the public WATER_DISTRICT PASSED (16-0)

H.4: Consider settlement counter-offer from the City of WATER_DISTRICT WATER_DISTRICT

I.: Staff Reports WATER_DISTRICT WATER_DISTRICT

J.: Closed Session The Board of Directors of the Edwards WATER_DISTRICT WATER_DISTRICT

J.1: Closed Session 1. Consultation with Attorney - Pend WATER_DISTRICT PASSED (16-0)

K.: Consider recommendation(s) regarding matters discuss WATER_DISTRICT WATER_DISTRICT

L.: Future Board Meeting Agendas WATER_DISTRICT WATER_DISTRICT

M.: Adjournment WATER_DISTRICT WATER_DISTRICT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 24: November 5, 2025 Jennifer Wong-Esparza Assistant to Board Secretary In this Notice

of Open Meeting ("Notice"), the posting of an agenda item to be discussed in open session is

not intended to limit or require discussion of that item in open session if it

Item 29: Pursuant to the Texas Open Meetings Act, Ch. 551, Texas Government Code, a meeting

of the Board of Directors of the Edwards Aquifer Authority will be held on the date, time,

and location stated above. Board members may participate by video conference cons

Item A.: Call to Order - Roll Call - Pledge of Allegiance

Item B.: Public Comment

Item C.: General Manager's Announcements and Reports

Item C.1: Staffing Items of Interest (anniversaries, new hires) Recent Activities/Events

(reports on conferences attended, meetings held, etc.) Legislative Activity Upcoming

Activities/Events (conferences, meetings, etc.) Operational Announcements (schedu -- REP

13-2176

Item D.: Treasurer's Report

Item E.: Board Reports

Item F.: Special Acknowledgments

Item F.1: Acknowledgment of appreciation for Bill Taylor and KENS 5 Television. -- PROC

13-004

Item F.2: Acknowledgment of 2026 calendar photo contest winners - "Rooted in Saving Water"

-- PROC 13-005

Item G.: Consent Agenda

Item G.1: Approval of previous board meeting minutes - Regular Board Meeting - October 14,

2025 -- AI 13-3661

Item G.2: Consider recommendation from the Finance/Administrative Committee to approve
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Edwards Aquifer Authority -- Edwards Aquifer Authority - Board of Directors (November 12, 2025) (Continued)

amendments to Article X of the ByLaws of the Edwards Aquifer Authority pertaining to the EAA

Investment Policy and Investment Strategy and designating investment officers. -- AI 13-3656

Item G.3: Consider recommendation from the Finance/Administrative Committee to approve

purchase orders with Mario Mendez Electrical Services for EAA main office HVAC preventative

maintenance, HVAC building automation system maintenance and an IT server room/office -- AI

13-3636

Item G.4: Consider recommendation from the Finance/Administrative Committee to approve an

engagement letter with RSM US, L.L.P., to provide independent audit services for fiscal year

2025, in the amount of $82,000. -- AI 13-3659

Item G.5: Consider recommendation from the Finance/Administrative Committee to approve

payment to Kemp Smith, in the amount of $10,750, for legal services for September 2025. --

AI 13-3655

Item G.6: Consider recommendation from the Research & Technology Committee to approve a

contract with the Board of Regents of the University of Oklahoma for Assessing the Capacity

to Downscale Evapotranspiration Using Remotely Sensed Observations, in an amount not -- AI

13-3658

Item H.: Individual Consideration

Item H.1: Consider recommendation from EAA staff to approve a contract with Texas State

University for a Comal Springs Riffle Beetle Genetics Study, in the amount of $73,790.

[Vote: PASSED (2 Yes, 0 No)] -- A motion was made by Secretary Sanborn, seconded by Director

Patterson, the board approve Contract No. 25-025-TES between the EAA and Texas State

University, for a Comal Springs Riffle Beetle Genetics Study, in the amount of $73,790, for

th

Item H.2: Consider recommendation from the Finance/Administrative Committee to approve the

Edwards Aquifer Habitat Conservation Plan FY2026 Funding Applications submitted by the

Edwards Aquifer Authority ($18,162,608), the City of New Braunfels ($1,027,495), and th

[Vote: PASSED (2 Yes, 0 No)] -- A motion was made by Treasurer Miller, seconded by

Vice-Chairman Youngblood, the board adopt Resolution and Order No. 11-25-136 of the Edwards

Aquifer Authority Board of Directors approving the Edwards Aquifer Habitat Conservation Plan

FY20

Item H.3: Receive report from EAA staff regarding the public hearing process and consider

recommendation from the Finance/Administrative Committee to adopt the annual operating

budget and associated aquifer management fee and program aquifer management fee rates fo

[Vote: PASSED (16 Yes, 0 No)] -- A motion was made by Vice-Chairman Youngblood, seconded by

Secretary Sanborn, the board adopt Resolution and Order No. 11-25-137 of the Edwards Aquifer

Authority Board of Directors adopting the annual operating budget for fiscal year 2026,

Item H.4: Consider settlement counter-offer from the City of Lytle related to exceeding

authorized groundwater withdrawals during 2024.

Item I.: Staff Reports

Item J.: Closed Session The Board of Directors of the Edwards Aquifer Authority may go into

a closed session under the authority of the Government Code, Chapter 551, Texas Open

Meetings Act, to discuss:
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Edwards Aquifer Authority -- Edwards Aquifer Authority - Board of Directors (November 12, 2025) (Continued)

Item J.1: Closed Session 1. Consultation with Attorney - Pending Litigation (Sec. 551.071)

2. Consultation with Attorney - Attorney/Client Privileged Consultations (Sec. 551.071) 3.

Consultation with Attorney - Settlement Offers (Sec. 551.071) 4. Deliberations Regarding Rea

[Vote: PASSED (16 Yes, 0 No)] -- A motion was made by Director Gilleland, seconded by

Vice-Chairman Youngblood, the board authorize the General Manager to continue to negotiate a

settlement agreement with the City of Lytle for alleged over-pumping violations under the

term

Item K.: Consider recommendation(s) regarding matters discussed in closed session.

Item L.: Future Board Meeting Agendas

Item M.: Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Edwards Aquifer

Authority (Bexar County, Texas) convened on 2025-11-12, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.edwardsaquifer.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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