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EDWARDS AQUIFER AUTHORITY (BEXAR COUNTY, TX)

Edwards Aquifer Authority - Finance/Administrative Committee (September
23, 2025)
REGULAR Session Agenda Docket for Edwards Aquifer Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (MUD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Edwards Aquifer Authority - Finance/Administrative C

POPULATION SERVED
Texas Taxing Unit 2025-09-23

MEETING DATE

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-23

Total Indexed Docket Items 17 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: This meeting of the EAA Finance/Administrative Commit
13: September 18, 2025 Jennifer Wong-Esparza Assistant t
A.: Call to Order

B.: Public Comment

C.: Committee Reports

D.: Individual Consideration

D.1: Consider recommendation from the Finance/Administra
D.2: Consider recommendation from the Finance/Administra
D.3: Consider recommendation from the Finance/Administra
D.4: Consider recommendation from the Finance/Administra
D.5: Consider recommendation from the Finance/Administra
E.: Staff Reports

E.1: Receive report from EAA staff on unaudited financia

F.: Closed Session

G.: Consider and take action on recommendation(s) regard
H.: Consider future agendas

I.: Adjournment.
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Edwards Aquifer Authority -- Edwards Aquifer Authority - Finance/Administrative Committee (September 23, 2025) (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: This meeting of the EAA Finance/Administrative Committee will be conducted via video
conference in a manner consistent with the EAA Bylaws. The public may virtually attend the
live meeting by going to https://edwardsaquifer-org.zoom.us/j/95854696755. Indi

Item 13: September 18, 2025 Jennifer Wong-Esparza Assistant to Board Secretary Pursuant to
Section 49.064, Texas Water Code, this scheduled meeting of this committee is not subject to
the requirements of the Texas Open Meetings Act, Chapter 551, Texas Government C

Item A.: Call to Order

Item B.: Public Comment

Item C.: Committee Reports
Item D.: Individual Consideration

Item D.1: Consider recommendation from the Finance/Administrative Committee to approve the
2026 plan agreement with the Texas County and District Retirement System. [Vote: PASSED (1
Yes, 0 No)] -- A motion was made by Director Salinas, seconded by Secretary Sanborn, the
Finance/Administrative Committee recommend the board adopt a resolution and order of the
Edwards Aquifer Authority Board of Directors approving the plan agreement wit

Item D.2: Consider recommendation from the Finance/Administrative Committee to approve the
leasing and maintenance of EAA fleet vehicles from Commercial Vehicle Leasing, L.L.C., d/b/a
D&M Leasing, in an approximate amount of $51,000 for the initial five proposed ve [Vote:
PASSED (1 Yes, 0 No)] -- A motion was made by Director Salinas, seconded by Secretary
Sanborn, the Finance/Administrative Committee recommend the board approve the leasing and
maintenance of EAA fleet vehicles through Commercial Vehicle Leasing, L.L.C., d/b/a D&M L

Item D.3: Consider recommendation from the Finance/Administrative Committee to amend the
2025 EAA Operating Budget by increasing the Abandoned Well Fund appropriation by $150,000.
[Vote: PASSED (1 Yes, 0 No)] -- A motion was made by Director Salinas, seconded by Director
Hoyt, the Finance/Administrative Committee recommend the board amend the 2025 EAA Operating
Budget by increasing the Abandoned Well Fund appropriation for Professional Technical Se

Item D.4: Consider recommendation from the Finance/Administrative Committee to authorize

staff to present the 2026 proposed operating budget and associated aquifer management fee
rates for public comment. [Vote: PASSED (2 Yes, 0 No)] -- A motion was made by Secretary
Sanborn, seconded by Director Hoyt, the Finance/Administrative Committee recommend the board
authorize staff to present the 2026 proposed budget and associated aquifer management fee

rates for public comment.

Item D.5: Consider recommendation from the Finance/Administrative Committee to approve
payment to Kemp Smith, in the amount of $4,300, for legal services for August 2025. [Vote:
PASSED (2 Yes, 0 No)] -- A motion was made by Secretary Sanborn, seconded by Director Hoyt,
the Finance/Administrative Committee recommend the board approve payment to Kemp Smith, in
the amount of $4,300, for legal services for August 2025. The motion passed withou

Item E.: Staff Reports

Item E.1: Receive report from EAA staff on unaudited financial statements for August 2026.
[Vote: PASSED (16 Yes, 0 No)] -- This Staff Report was presented.
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Edwards Aquifer Authority -- Edwards Aquifer Authority - Finance/Administrative Committee (September 23, 2025) (Continued)

Iltem F.: Closed Session

Item G.: Consider and take action on recommendation(s) regarding matters deliberated in
closed session.

Item H.: Consider future agendas

Item I.: Adjournment.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Edwards Aquifer
Authority (Bexar County, Texas) convened on 2025-09-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. edwar dsaqui fer. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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