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EDWARDS AQUIFER AUTHORITY (BEXAR COUNTY, TX)

Edwards Aquifer Authority - Board of Directors (October 14, 2025)
REGULAR Session Agenda Docket for Edwards Aquifer Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2025-10-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Edwards Aquifer Authority - Board of Directors (Octo

Session Classification & Date REGULAR SESSION | 2025-10-14

Total Indexed Docket Items 28 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Pursuant to the Texas Open Meetings Act, Ch. 551, Tex WATER_DISTRICT WATER_DISTRICT

24: October 8, 2025 Jennifer Wong-Esparza Assistant to B WATER_DISTRICT WATER_DISTRICT

A.: Call to Order - Roll Call - Pledge of Allegiance WATER_DISTRICT WATER_DISTRICT

B.: Public Comment WATER_DISTRICT WATER_DISTRICT

C.: General Manager's Announcements and Reports WATER_DISTRICT WATER_DISTRICT

C.1: Staffing Items of Interest (anniversaries, new hi WATER_DISTRICT WATER_DISTRICT

D.: Treasurer's Report WATER_DISTRICT WATER_DISTRICT

E.: Board Reports WATER_DISTRICT WATER_DISTRICT

F.: Consent Agenda WATER_DISTRICT WATER_DISTRICT

F.1: Approval of previous board meeting minutes - Regula WATER_DISTRICT WATER_DISTRICT

F.2: Consider recommendation from the Finance/Administra WATER_DISTRICT WATER_DISTRICT

F.3: Consider recommendation from the Finance/Administra WATER_DISTRICT WATER_DISTRICT

F.4: Consider recommendation from the Permits/Enforcemen WATER_DISTRICT WATER_DISTRICT

F.5: Consider recommendation from the Permits/Enforcemen WATER_DISTRICT WATER_DISTRICT

F.6: Consider recommendation from the Permits/Enforcemen WATER_DISTRICT WATER_DISTRICT

F.7: Consider recommendation from the Permits/Enforcemen WATER_DISTRICT WATER_DISTRICT

F.8: Consider recommendation from the Permits/Enforcemen WATER_DISTRICT WATER_DISTRICT

G.: Individual Consideration WATER_DISTRICT WATER_DISTRICT

G.1: Consider recommendation from EAA staff to approve w WATER_DISTRICT PASSED (2-0)
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Edwards Aquifer Authority -- Edwards Aquifer Authority - Board of Directors (October 14, 2025) (Continued)

G.2: Consider recommendation from the Finance/Administra WATER_DISTRICT PASSED (2-0)

G.3: Consider recommendation from the Finance/Administra WATER_DISTRICT PASSED (2-0)

G.4: Consider recommendation from the Finance/Administra WATER_DISTRICT PASSED (2-0)

H.: Staff Reports WATER_DISTRICT WATER_DISTRICT

I.: Closed Session The Board of Directors of the Edwards WATER_DISTRICT WATER_DISTRICT

I.1: Closed Session 1. Consultation with Attorney - Pend WATER_DISTRICT WATER_DISTRICT

J.: Consider recommendation(s) regarding matters discuss WATER_DISTRICT WATER_DISTRICT

K.: Future Board Meeting Agendas WATER_DISTRICT WATER_DISTRICT

L.: Adjournment WATER_DISTRICT WATER_DISTRICT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Pursuant to the Texas Open Meetings Act, Ch. 551, Texas Government Code, a meeting

of the Board of Directors of the Edwards Aquifer Authority will be held on the date, time,

and location stated above. Board members may participate by video conference cons

Item 24: October 8, 2025 Jennifer Wong-Esparza Assistant to Board Secretary In this Notice

of Open Meeting ("Notice"), the posting of an agenda item to be discussed in open session is

not intended to limit or require discussion of that item in open session if it i

Item A.: Call to Order - Roll Call - Pledge of Allegiance

Item B.: Public Comment

Item C.: General Manager's Announcements and Reports

Item C.1: Staffing Items of Interest (anniversaries, new hires) Recent Activities/Events

(reports on conferences attended, meetings held, etc.) Legislative Activity Upcoming

Activities/Events (conferences, meetings, etc.) Operational Announcements (schedu -- REP

13-2166

Item D.: Treasurer's Report

Item E.: Board Reports

Item F.: Consent Agenda

Item F.1: Approval of previous board meeting minutes - Regular Board Meeting - September 9,

2025 -- AI 13-3644

Item F.2: Consider recommendation from the Finance/Administrative Committee to approve the

2026 plan agreement with the Texas County and District Retirement System. -- AI 13-3635

Item F.3: Consider recommendation from the Finance/Administrative Committee to approve

payment to Kemp Smith, in the amount of $4,300, for legal services for August 2025. -- AI

13-3631

Item F.4: Consider recommendation from the Permits/Enforcement Committee to approve a

conversion of base irrigation groundwater owned by Jen Holdco 24, LLC. -- AI 13-3637

Item F.5: Consider recommendation from the Permits/Enforcement Committee to approve a
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Edwards Aquifer Authority -- Edwards Aquifer Authority - Board of Directors (October 14, 2025) (Continued)

conversion of base irrigation groundwater owned by KO Water Land, LLC, a Texas limited

liability company. -- AI 13-3638

Item F.6: Consider recommendation from the Permits/Enforcement Committee to approve a

conversion of base irrigation groundwater owned by Cinco Blue Investments, LLC. -- AI

13-3639

Item F.7: Consider recommendation from the Permits/Enforcement Committee to approve a

conversion of base irrigation groundwater owned by KB Home Lone Star Inc. -- AI 13-3640

Item F.8: Consider recommendation from the Permits/Enforcement Committee to approve a

conversion of base irrigation groundwater owned by Steve Cargil. -- AI 13-3641

Item G.: Individual Consideration

Item G.1: Consider recommendation from EAA staff to approve water conservation grant

contracts with: Lance J. Saathoff and Meredith E. Saathoff; Corazon Ranch Company, LLC;

Ligocky Farms, LLC; and Mark Roberts, and to amend the 2025 EAA Operating Budget by increasi

[Vote: PASSED (2 Yes, 0 No)] -- A motion was made by Vice-Chairman Youngblood, seconded by

Director Yanta, the board: (1) approve water conservation grant contracts with: Lance J.

Saathoff and Meredith E. Saathoff ($94,900.30); Corazon Ranch Company, LLC ($43,150.29); Lig

Item G.2: Consider recommendation from the Finance/Administrative Committee to approve the

leasing and maintenance of EAA fleet vehicles from Commercial Vehicle Leasing, L.L.C., d/b/a

D&M Leasing, in an approximate amount of $51,000 for the initial five proposed ve [Vote:

PASSED (2 Yes, 0 No)] -- A motion was made by Treasurer Miller, seconded by Director Yanta,

the board approve the leasing and maintenance of EAA fleet vehicles through Commercial

Vehicle Leasing, L.L.C., d/b/a D&M Leasing, and authorize the General Manager to execu

Item G.3: Consider recommendation from the Finance/Administrative Committee to amend the

2025 EAA Operating Budget by increasing the Abandoned Well Fund appropriation by $150,000.

[Vote: PASSED (2 Yes, 0 No)] -- A motion was made by Treasurer Miller, seconded by Secretary

Sanborn, the board amend the 2025 EAA Operating Budget by increasing the Abandoned Well Fund

appropriation for Professional Technical Services by $150,000. The motion passed witho

Item G.4: Consider recommendation from the Finance/Administrative Committee to authorize

staff to present the 2026 proposed operating budget and associated aquifer management fee

rates for public comment. [Vote: PASSED (2 Yes, 0 No)] -- A motion was made by Treasurer

Miller, seconded by Director Cargil, the board authorize staff to present the 2026 proposed

budget and associated aquifer management fee rates for public comment. The motion passed

without opposition.

Item H.: Staff Reports

Item I.: Closed Session The Board of Directors of the Edwards Aquifer Authority may go into

a closed session under the authority of the Government Code, Chapter 551, Texas Open

Meetings Act, to discuss:

Item I.1: Closed Session 1. Consultation with Attorney - Pending Litigation (Sec. 551.071)

2. Consultation with Attorney - Attorney/Client Privileged Consultations (Sec. 551.071) 3.

Consultation with Attorney - Settlement Offers (Sec. 551.071) 4. Deliberations Regarding Rea

-- REP 13-2168
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Edwards Aquifer Authority -- Edwards Aquifer Authority - Board of Directors (October 14, 2025) (Continued)

Item J.: Consider recommendation(s) regarding matters discussed in closed session.

Item K.: Future Board Meeting Agendas

Item L.: Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Edwards Aquifer

Authority (Bexar County, Texas) convened on 2025-10-14, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.edwardsaquifer.org
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