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GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
175,241 residents

MEETING DATE
2024-09-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court

Session Classification & Date REGULAR SESSION | 2024-09-03

Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

45 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS
ITEM NUMBER & DOCKET TITLE

1: Call to Order.

2: Pledges to U.S. and Texas Flags and Silent Prayer.

3: Citizens to be heard.

4: PUBLIC HEARING

5: CONSENT ITEMS

6: ACTION ITEMS

7: Announcement of Upcoming Guadalupe County Public Even
8: EXECUTIVE SESSION (DISCUSSION ONLY

9: Motion to Adjourn.

Budget Amendments.

The Guadalupe County Budget for Fiscal Year 2024-2025
Appointment of Presiding and Alternate Election Judge

The Bill Lists.

Guadalupe County's 2024 Tax Rate.

The Amended Quote for Granicus for Livestreaming of B

O w . w 2»2 » >

The EBA List.

CATEGORY / FISCAL NOTE
Consent Agenda
Consent Agenda
Consent Agenda
Public Hearing
Consent Agenda
Action Items
Action Items
Executive Session
Executive Session
Consent Agenda
Public Hearing
Action Items
Consent Agenda
Public Hearing
Action Items

Consent Agenda
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ACTION / VOTE
PASSED (5-0)
Consent Agenda
Consent Agenda
Public Hearing
Consent Agenda
PASSED (5-0)
Action Items
Executive Session
Executive Session
PASSED (5-0)
PASSED (5-0)
Action Items
Consent Agenda
Public Hearing
Action Items

Consent Agenda
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

C: Accept the $963,000.00 Department of Justice Grant Aw
D: The Order Prohibiting Outdoor Burning.

D: The PCA Bill List.

E: The fees for Civil Process and other services provide

E: The License Agreement with the International Code Cou
F: The proposal from DK Haney Roofing, Inc. for the repl

F: The Space Allocation Request for the non-profit Proje

G: The primary contract with Armstrong Moving Solutions,
G: The Election Day Vote Center Locations for the Novemb
H: The Agreement with VR Systems, Inc. for Guadalupe Cou
H: Review the proposal evaluation scoring for RFP 24-22,

I: The Sole Source justification renewal to purchase Bas

I: The Order to Advertise and Request for Qualifications

J: The proposals from CR Systems Inc. for roof restorati

J: Ratify the Guaranteed Maximum Price Amendment to the
K: The Professional Services Agreement with Tyler Techno
K: The Order to Advertise and the Invitation for Bid, IF

L: The preliminary and final plat of Wahl Farm, establis

L: The Professional Services Agreement with Tyler Techno
M: The Maintenance Bond No. 602-206477-2, in the amount
N: The Engagement Letter with Weaver and Tidwell, LLP to
O: Set the salaries, expenses, and other allowances for

P: Ratify the property tax increase reflected in the Fis

Q: Set the Tax Rate at $0.2514 per $100.00 of taxable va

R: Set the Tax Rate at $0.0540 per $100.00 of taxable va

S: Set the Tax Rate at $0.0113 per $100.00 of taxable va

T: Decrease the property tax rate by adopting a Tax Rate

U: The Order Adopting the 2024 Tax Rate for Guadalupe Co

V: Adoption of the Guadalupe County Budget for Fiscal Ye

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.

Action Items
Action Items
Consent Agenda
Consent Agenda
Action Items
Action Items
Consent Agenda
Action Items
Consent Agenda
Consent Agenda
Action Items
Consent Agenda
Action Items
Action Items
Consent Agenda
Consent Agenda
Action Items
Action Items
Consent Agenda
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

Iltem 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas

Flags and Silent Prayer.
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Action Iltems
PASSED (5-0)
Consent Agenda
Consent Agenda
PASSED (5-0)
Action Items
Consent Agenda
PASSED (5-0)
Consent Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Action Items
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Action Items
PASSED (5-0)
Action Items
Action Items
PASSED (5-0)
PASSED (5-0)
Action Items
Action Items
Action Items
Action Items
PASSED (5-0)

PASSED (5-0)

Page 2 of 5



Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item 3: Citizens to be heard. -- 3. Citizens to be heard.
Item 4: PUBLIC HEARING -- 4. PUBLIC HEARING:

Item 5: CONSENT ITEMS -- 5. CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 6: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 6. ACTION ITEMS: Discussion and
possible motion relative to:

Item 7: Announcement of Upcoming Guadalupe County Public Events. -- 7. Announcement of
Upcoming Guadalupe County Public Events.

Item 8: EXECUTIVE SESSION (DISCUSSION ONLY -- 8. EXECUTIVE SESSION (DISCUSSION ONLY: CLOSED
TO THE PUBLIC) (Pursuant to Chapter 551, Texas Government Code)

Item 9: Motion to Adjourn. -- 9. Motion to Adjourn.
Item A: Budget Amendments. [Vote: PASSED (5 Yes, 0 No)] -- A. Budget Amendments.

Iltem A: The Guadalupe County Budget for Fiscal Year 2024-2025 (FY25). [Vote: PASSED (5 Yes,
0 No)] -- A. The Guadalupe County Budget for Fiscal Year 2024-2025 (FY25).

Item A: Appointment of Presiding and Alternate Election Judges and Central Counting Station
personnel for the term of September 1, 2024 - August 31, 2026. -- A. Appointment of
Presiding and Alternate Election Judges and Central Counting Station personnel for the term
of September 1, 2024 - August 31, 2026.

Item B: The Bill Lists. -- B. The Bill Lists.
Item B: Guadalupe County's 2024 Tax Rate. -- B. Guadalupe County's 2024 Tax Rate.

Item B: The Amended Quote for Granicus for Livestreaming of Ballot Processing. -- B. The
Amended Quote for Granicus for Livestreaming of Ballot Processing.

Iltem C: The EBA List. -- C. The EBA List.

Item C: Accept the $963,000.00 Department of Justice Grant Award 15PBJA-24-GG-00295-BRND for
the purpose of Police Cruiser Upgrades for Guadalupe County Law Enforcement. -- C. Accept

the $963,000.00 Department of Justice Grant Award 15PBJA-24-GG-00295-BRND for the purpose of
Police Cruiser Upgrades for Guadalupe County Law Enforcement.

Item D: The Order Prohibiting Outdoor Burning. [Vote: PASSED (5 Yes, 0 No)] -- D. The Order
Prohibiting Outdoor Burning.

Iltem D: The PCA Bill List. -- D. The PCA Bill List.

Item E: The fees for Civil Process and other services provided by the Guadalupe County
Sheriff, Justices of the Peace, and Constables for Fiscal Year 2025. -- E. The fees for

Civil Process and other services provided by the Guadalupe County Sheriff, Justices of the
Peace, and Constables for Fiscal Year 2025.

Item E: The License Agreement with the International Code Council, Inc. for the 2024
International Fire Code, and authorize the Fire Marshal to sign the Agreement. [Vote: PASSED
(5 Yes, 0 No)] -- E. The License Agreement with the International Code Council, Inc. for the
2024 International Fire Code, and authorize the Fire Marshal to sign the Agreement.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item F: The proposal from DK Haney Roofing, Inc. for the replacement of the roof on the
County-owned building located at 415 E. Donegan Street in Seguin. -- F. The proposal from DK
Haney Roofing, Inc. for the replacement of the roof on the County-owned building located at
415 E. Donegan Street in Seguin.

Item F: The Space Allocation Request for the non-profit Project Heroes First to share Office
#6 in the Veterans Outreach Center on Mondays and Wednesdays. -- F. The Space Allocation
Request for the non-profit Project Heroes First to share Office #6 in the Veterans Outreach
Center on Mondays and Wednesdays.

Item G: The primary contract with Armstrong Moving Solutions, San Antonio, LLC, and the
alternate contract with Lord's Relocation Services, Inc. dba All Points of Texas, for RFP
24-20, Moving Services. [Vote: PASSED (5 Yes, 0 No)] -- G. The primary contract with
Armstrong Moving Solutions, San Antonio, LLC, and the alternate contract with Lord's
Relocation Services, Inc. dba All Points of Texas, for RFP 24-20, Moving Services.

Item G: The Election Day Vote Center Locations for the November 5, 2024, General and Special
Elections. -- G. The Election Day Vote Center Locations for the November 5, 2024, General
and Special Elections.

Item H: The Agreement with VR Systems, Inc. for Guadalupe County to use the beta Employ Poll
Worker Management Tool. [Vote: PASSED (5 Yes, 0 No)] -- H. The Agreement with VR Systems,
Inc. for Guadalupe County to use the beta Employ Poll Worker Management Tool.

Item H: Review the proposal evaluation scoring for RFP 24-22, Geographic Information Systems
(GIS) Software, and authorize Purchasing to negotiate a contract. [Vote: PASSED (5 Yes, 0
No)] -- H. Review the proposal evaluation scoring for RFP 24-22, Geographic Information
Systems (GIS) Software, and authorize Purchasing to negotiate a contract.

Item I: The Sole Source justification renewal to purchase Base-Seal products for the Road
and Bridge Department. [Vote: PASSED (5 Yes, 0 No)] -- I. The Sole Source justification
renewal to purchase Base-Seal products for the Road and Bridge Department.

Item I: The Order to Advertise and Request for Qualifications specifications for RFQ 24-24,
Architectural/Engineering Services - Marion Building. [Vote: PASSED (5 Yes, 0 No)] -- I. The
Order to Advertise and Request for Qualifications specifications for RFQ 24-24,
Architectural/Engineering Services - Marion Building.

Item J: The proposals from CR Systems Inc. for roof restoration work on the building(s) at
the Sheriff's Office. -- J. The proposals from CR Systems Inc. for roof restoration work on
the building(s) at the Sheriff's Office.

Item J: Ratify the Guaranteed Maximum Price Amendment to the Construction Manager-at-Risk
contract with the Koehler Company for the renovation of the County-owned building located at
3521 N. Hwy. 123 Bypass, [Vote: PASSED (5 Yes, 0 No)] -- J. Ratify the Guaranteed Maximum
Price Amendment to the Construction Manager-at-Risk contract with the Koehler Company for
the renovation of the County-owned building located at 3521 N. Hwy. 123 Bypass, in Seguin.

Item K: The Professional Services Agreement with Tyler Technologies, Inc. for Incode and
365Labs e-citations integration. [Vote: PASSED (5 Yes, 0 No)] -- K. The Professional
Services Agreement with Tyler Technologies, Inc. for Incode and 365Labs e-citations
integration.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item K: The Order to Advertise and the Invitation for Bid, IFB 24-23, Patrol Rifles. [Vote:
PASSED (5 Yes, 0 No)] -- K. The Order to Advertise and the Invitation for Bid, IFB 24-23,
Patrol Rifles.

Item L: The preliminary and final plat of Wahl Farm, establishing 71 lots, Precinct 2. -- L.
The preliminary and final plat of Wahl Farm, establishing 71 lots, Precinct 2.

Item L: The Professional Services Agreement with Tyler Technologies, Inc. for Jail and Law
Enforcement Data extraction for the 365Labs Data Conversion project. [Vote: PASSED (5 Yes, 0
No)] -- L. The Professional Services Agreement with Tyler Technologies, Inc. for Jail and

Law Enforcement Data extraction for the 365Labs Data Conversion project.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2024-09-03, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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