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CITY OF EAGLE PASS (MAVERICK COUNTY, TX)

City of Eagle Pass City Council - August 05, 2025
REGULAR Session Agenda Docket for City of Eagle Pass (Maverick County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 28,255 residents 2025-08-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Eagle Pass City Council - August 05, 2025

Session Classification & Date REGULAR SESSION | 2025-08-05

Total Indexed Docket Items 44 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-21: Continuation of a public hearing on an appeal s Public Hearing PASSED (1-0)

2025-35: Submission of the 2025 Certified Appraisal Roll Regular Agenda Regular Agenda

2025-36: Submission of the 2025 publication of no new re Regular Agenda PASSED (1-0)

2025-37: Discussion and possible action on the proposed Public Hearing PASSED (1-0)

2025-46: Consideration and possible action on the approv Resolutions PASSED (1-0)

2025-49: Approval of the minutes for May 12, June 3, Ju Regular Agenda Regular Agenda

2025-50: An introductory ordinance of the City of Eagle Ordinances PASSED (1-0)

2025-51: An introductory ordinance amending Chapter 2 - Ordinances PASSED (1-0)

2025-53: Presentation of a public hearing concerning the Public Hearing PASSED (1-0)

2025-54: Consideration and possible awarding/rejection o Contracts & Procuremen PASSED (1-0)

2025-55: Consideration and possible action on awarding/r Contracts & Procuremen PASSED (1-0)

2025-56: Consideration and possible action regarding ado Regular Agenda PASSED (1-0)

2025-57: Consideration and possible action on awarding/r Contracts & Procuremen PASSED (1-0)

2025-59: Executive Session pursuant to Section 551.074 o Regular Agenda PASSED (1-0)

2025-61: Consideration and possible action on an amendme Contracts & Procuremen PASSED (1-0)

2025-62: Consideration and possible action to engage P3W Regular Agenda PASSED (1-0)

2025-63: Consideration and possible action on allowing t Regular Agenda PASSED (1-0)

2025-64: Presentation, discussion, and possible action r Regular Agenda PASSED (1-0)

2025-66: Consideration and possible approval of a Resolu Resolutions PASSED (1-0)
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City of Eagle Pass -- City of Eagle Pass City Council - August 05, 2025 (Continued)

2025-69: Consideration and possible action on the awardi Contracts & Procuremen PASSED (1-0)

2025-70: Consideration and possible action on awarding/r Contracts & Procuremen PASSED (1-0)

2025-72: Consideration and possible awarding/rejection o Contracts & Procuremen PASSED (1-0)

2025-77: Quarterly Investment Report Regular Agenda Regular Agenda

2025-79: Presentation by Schneider Electric of the Preli Regular Agenda Regular Agenda

2025-80: Consideration and possible approval of a Resolu Resolutions PASSED (1-0)

2025-81: Consideration and possible approval of a Resolu Resolutions PASSED (1-0)

2025-82: An introductory ordinance of the City of Eagle Ordinances PASSED (1-0)

2025-84: Consideration and possible action on awarding/r Contracts & Procuremen PASSED (1-0)

2025-86: Presentation, discussion, and possible action o Resolutions PASSED (1-0)

2025-87: Recognition of Roberto "RJ" Rodriguez for recei Regular Agenda PASSED (1-0)

2025-88: Recognition of Kristian Valadez for representin Regular Agenda Regular Agenda

Item-1: ESTABLISHMENT OF QUORUM Regular Agenda Regular Agenda

Item-10: MAYOR'S CONSENT AGENDA ANNOUNCEMENT Consent Agenda Consent Agenda

Item-11: CONSENT AGENDA ITEMS Consent Agenda Consent Agenda

Item-13: REPORT Regular Agenda Regular Agenda

Item-15: ORDINANCE(S) Ordinances PASSED (1-0)

Item-19: RESOLUTION(S) Resolutions PASSED (1-0)

Item-2: PLEDGE OF ALLEGIANCE Regular Agenda Regular Agenda

Item-24: OTHER BUSINESS Regular Agenda Regular Agenda

Item-3: MOMENT OF REVERENCE Regular Agenda Regular Agenda

Item-4: CITIZENS COMMUNICATIONS AND RECOGNITIONS Regular Agenda Regular Agenda

Item-42: EXECUTIVE SESSION Regular Agenda Regular Agenda

Item-44: ADJOURNMENT Regular Agenda Regular Agenda

Item-7: PUBLIC HEARING Public Hearing PASSED (1-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-21: Continuation of a public hearing on an appeal submitted by Monica Mauricio for

a Conditional Use Permit to allow for an additional residential duplex to the existing

development on property located at 724 S. Bibb Avenue; closing of public hearing and poss

[Vote: PASSED (1 Yes, 0 No)] -- Continuation of a public hearing on an appeal submitted by

Monica Mauricio for a Conditional Use Permit to allow for an additional residential duplex

to the existing development on property located at 724 S. Bibb Avenue; closing of public h

Item 2025-35: Submission of the 2025 Certified Appraisal Roll for the City of Eagle Pass --

Submission of the 2025 Certified Appraisal Roll for the City of Eagle Pass
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City of Eagle Pass -- City of Eagle Pass City Council - August 05, 2025 (Continued)

Item 2025-36: Submission of the 2025 publication of no new revenue and voter approval tax

rates, certification of anticipated collection rate for 2025-2026 and the excess debt

collections for the preceding year. [Vote: PASSED (1 Yes, 0 No)] -- Submission of the 2025

publication of no new revenue and voter approval tax rates, certification of anticipated

collection rate for 2025-2026 and the excess debt collections for the preceding year.

Item 2025-37: Discussion and possible action on the proposed 2025 tax rate for the City of

Eagle Pass; and establishing date to hold public hearing. [Vote: PASSED (1 Yes, 0 No)] --

Discussion and possible action on the proposed 2025 tax rate for the City of Eagle Pass; and

establishing date to hold public hearing.

Item 2025-46: Consideration and possible action on the approval of a Resolution of the City

of Eagle Pass, allowing the City to purchase approximately 46.35 acres of real property

located at approximately 2743 E. Main Street to serve as a public purpose for flood manag

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible action on the approval of a

Resolution of the City of Eagle Pass, allowing the City to purchase approximately 46.35

acres of real property located at approximately 2743 E. Main Street to serve as a public

purpose

Item 2025-49: Approval of the minutes for May 12, June 3, June 16, June 24 and July 1, 2025

meetings. -- Approval of the minutes for May 12, June 3, June 16, June 24 and July 1, 2025

meetings.

Item 2025-50: An introductory ordinance of the City of Eagle Pass, Texas, amending Chapter

6, by amending Article I, Section 6-3 of the Code of Ordinances by changing the name, from

Animal Grievance Board to Animal Welfare Board, and adding duties;finding that the meet

[Vote: PASSED (1 Yes, 0 No)] -- An introductory ordinance of the City of Eagle Pass, Texas,

amending Chapter 6, by amending Article I, Section 6-3 of the Code of Ordinances by changing

the name, from Animal Grievance Board to Animal Welfare Board, and adding duties;findin

Item 2025-51: An introductory ordinance amending Chapter 2 - Administration, Article II,

Section 2-30 (q) (Wellness Leave) of the Code of Ordinances of the City of Eagle Pass to add

a day to Wellness Leave benefit; finding that the meeting at which this ordinance is pa

[Vote: PASSED (1 Yes, 0 No)] -- An introductory ordinance amending Chapter 2 -

Administration, Article II, Section 2-30 (q) (Wellness Leave) of the Code of Ordinances of

the City of Eagle Pass to add a day to Wellness Leave benefit; finding that the meeting at

which this

Item 2025-53: Presentation of a public hearing concerning the potential approval of the use

of approximately 3.03 acres of dedicated parkland within Fort Duncan Ballfields park for

roadway right-of-way; consideration of public comment on the proposed project; considera

[Vote: PASSED (1 Yes, 0 No)] -- Presentation of a public hearing concerning the potential

approval of the use of approximately 3.03 acres of dedicated parkland within Fort Duncan

Ballfields park for roadway right-of-way; consideration of public comment on the proposed

pro

Item 2025-54: Consideration and possible awarding/rejection of Request for Proposals for

(RFP) #2025-011 - Voice over Internet Protocol (VoIP) System to Interdev, the highest-ranked

proposer, as recommended by the evaluation panel and allow City Manager to negotiate an

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible awarding/rejection of Request for

Proposals for (RFP) #2025-011 - Voice over Internet Protocol (VoIP) System to Interdev, the
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City of Eagle Pass -- City of Eagle Pass City Council - August 05, 2025 (Continued)

highest-ranked proposer, as recommended by the evaluation panel and allow City Manager

Item 2025-55: Consideration and possible action on awarding/rejection of Request for

Proposals (RFP) #2025-014 Backup Generator Power System For Emergency Operations Centers and

authorizing the City Manager to negotiate and execute agreement. [Vote: PASSED (1 Yes, 0

No)] -- Consideration and possible action on awarding/rejection of Request for Proposals

(RFP) #2025-014 Backup Generator Power System For Emergency Operations Centers and

authorizing the City Manager to negotiate and execute agreement.

Item 2025-56: Consideration and possible action regarding adoption of revised Chapter 380

Economic Development Incentives Policy (Version III). [Vote: PASSED (1 Yes, 0 No)] --

Consideration and possible action regarding adoption of revised Chapter 380 Economic

Development Incentives Policy (Version III).

Item 2025-57: Consideration and possible action on awarding/rejection of Request for

Proposals (RFP) #2025-020 City of Eagle Pass Holiday Decoration Services and authorizing the

City Manager to negotiate and execute agreement. [Vote: PASSED (1 Yes, 0 No)] --

Consideration and possible action on awarding/rejection of Request for Proposals (RFP)

#2025-020 City of Eagle Pass Holiday Decoration Services and authorizing the City Manager to

negotiate and execute agreement.

Item 2025-59: Executive Session pursuant to Section 551.074 of Chapter 551, Texas Government

Code - Discussion of Personnel Matters regarding compensation and benefits for City

employees; and possible action in open session regarding the same. [Vote: PASSED (1 Yes, 0

No)] -- Executive Session pursuant to Section 551.074 of Chapter 551, Texas Government Code

- Discussion of Personnel Matters regarding compensation and benefits for City employees;

and possible action in open session regarding the same.

Item 2025-61: Consideration and possible action on an amendment to the existing Financial

Advisory Service contract with PFM Financial Advisors, to include special district scope of

services. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible action on an amendment

to the existing Financial Advisory Service contract with PFM Financial Advisors, to include

special district scope of services.

Item 2025-62: Consideration and possible action to engage P3Works LLC to serve as the City's

Special District's Administrator. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible

action to engage P3Works LLC to serve as the City's Special District's Administrator.

Item 2025-63: Consideration and possible action on allowing the City Manager to enter into

an agreement between Texas A&M International and the City of Eagle Pass for Certified Public

Managers (CPM) program. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible action on

allowing the City Manager to enter into an agreement between Texas A&M International and the

City of Eagle Pass for Certified Public Managers (CPM) program.

Item 2025-64: Presentation, discussion, and possible action regarding parking meter upgrades

or replacements, including quotes, and options presented by IPS Group, Inc. [Vote: PASSED (1

Yes, 0 No)] -- Presentation, discussion, and possible action regarding parking meter

upgrades or replacements, including quotes, and options presented by IPS Group, Inc.

Item 2025-66: Consideration and possible approval of a Resolution of the City Council of the

City of Eagle Pass, Texas authorizing the City Manager to execute a Chapter 380 agreement

between the City of Eagle Pass and a private investor for Project Blue Jay. [Vote: PASSED (1
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City of Eagle Pass -- City of Eagle Pass City Council - August 05, 2025 (Continued)

Yes, 0 No)] -- Consideration and possible approval of a Resolution of the City Council of

the City of Eagle Pass, Texas authorizing the City Manager to execute a Chapter 380

agreement between the City of Eagle Pass and a private investor for Project Blue

Item 2025-69: Consideration and possible action on the awarding/rejection of Request for

Proposals (RFP) #2025-021 Vending Machine Services and allow the City Manager to negotiate

and execute agreement. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible action on

the awarding/rejection of Request for Proposals (RFP) #2025-021 Vending Machine Services and

allow the City Manager to negotiate and execute agreement.

Item 2025-70: Consideration and possible action on awarding/rejection of Request for

Proposals (RFP)#2025-027 EMS Fire Billing and authorizing the City Manager to negotiate and

execute agreement. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible action on

awarding/rejection of Request for Proposals (RFP)#2025-027 EMS Fire Billing and authorizing

the City Manager to negotiate and execute agreement.

Item 2025-72: Consideration and possible awarding/rejection of Invitation For Bid (IFB)

#2025-024 to Brown Chevrolet Buick and GMC of Eagle Pass and allow City Manager to negotiate

and purchase vehicles in an amount not to exceed $251,239.37. [Vote: PASSED (1 Yes, 0 No)]

-- Consideration and possible awarding/rejection of Invitation For Bid (IFB) #2025-024 to

Brown Chevrolet Buick and GMC of Eagle Pass and allow City Manager to negotiate and purchase

vehicles in an amount not to exceed $251,239.37.

Item 2025-77: Quarterly Investment Report -- Quarterly Investment Report

Item 2025-79: Presentation by Schneider Electric of the Preliminary Assessment Results for

the City of Eagle Pass. -- Presentation by Schneider Electric of the Preliminary Assessment

Results for the City of Eagle Pass.

Item 2025-80: Consideration and possible approval of a Resolution of the City Council of the

City of Eagle Pass, Texas adopting an Investment Policy. [Vote: PASSED (1 Yes, 0 No)] --

Consideration and possible approval of a Resolution of the City Council of the City of Eagle

Pass, Texas adopting an Investment Policy.

Item 2025-81: Consideration and possible approval of a Resolution of the City Council of the

City of Eagle Pass, Texas appointing Jose Martinez as an alternate member to the Zoning

Board of Adjustment and Appeals of the City of Eagle Pass. [Vote: PASSED (1 Yes, 0 No)] --

Consideration and possible approval of a Resolution of the City Council of the City of Eagle

Pass, Texas appointing Jose Martinez as an alternate member to the Zoning Board of

Adjustment and Appeals of the City of Eagle Pass.

Item 2025-82: An introductory ordinance of the City of Eagle Pass, Texas, amending Chapter

2, by adding Article VI, Division 2, Subdivision h, Section 2-250.52(d) of the Code of

Ordinances by allowing residents of Maverick County who own property within the city to ser

[Vote: PASSED (1 Yes, 0 No)] -- An introductory ordinance of the City of Eagle Pass, Texas,

amending Chapter 2, by adding Article VI, Division 2, Subdivision h, Section 2-250.52(d) of

the Code of Ordinances by allowing residents of Maverick County who own property within

Item 2025-84: Consideration and possible action on awarding/rejection of Request for

Proposals (RFP) #2025-026 Design, Fabrication, and Installation of Port of Eagle Pass

Signage and authorizing the City Manager to negotiate and execute an agreement not to exceed

$55,0 [Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible action on
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City of Eagle Pass -- City of Eagle Pass City Council - August 05, 2025 (Continued)

awarding/rejection of Request for Proposals (RFP) #2025-026 Design, Fabrication, and

Installation of Port of Eagle Pass Signage and authorizing the City Manager to negotiate and

execute an agreement not

Item 2025-86: Presentation, discussion, and possible action on a formal action plan,

regarding resolution 2025-42R, directing the City Manager to address public safety staffing

and retention. [Vote: PASSED (1 Yes, 0 No)] -- Presentation, discussion, and possible action

on a formal action plan, regarding resolution 2025-42R, directing the City Manager to

address public safety staffing and retention.

Item 2025-87: Recognition of Roberto "RJ" Rodriguez for receiving the 2025 Lineman

University 11U Top Trench Dawg award. [Vote: PASSED (1 Yes, 0 No)] -- Recognition of Roberto

"RJ" Rodriguez for receiving the 2025 Lineman University 11U Top Trench Dawg award.

Item 2025-88: Recognition of Kristian Valadez for representing Eagle Pass in the U-12

Baseball World Cup. -- Recognition of Kristian Valadez for representing Eagle Pass in the

U-12 Baseball World Cup.

Item Item-1: ESTABLISHMENT OF QUORUM -- ESTABLISHMENT OF QUORUM

Item Item-10: MAYOR'S CONSENT AGENDA ANNOUNCEMENT -- MAYOR'S CONSENT AGENDA ANNOUNCEMENT

Item Item-11: CONSENT AGENDA ITEMS -- CONSENT AGENDA ITEMS

Item Item-13: REPORT -- REPORT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Eagle

Pass (Maverick County, Texas) convened on 2025-08-05, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 6 of 6


