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CITY OF EAGLE PASS (MAVERICK COUNTY, TX)

City of Eagle Pass City Council - February 03, 2026
REGULAR Session Agenda Docket for City of Eagle Pass (Maverick County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 28,255 residents 2026-02-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Eagle Pass City Council - February 03, 2026

Session Classification & Date REGULAR SESSION | 2026-02-03

Total Indexed Docket Items 49 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-431: Consideration and possible approval of a resol
2026-1: Consideration and possible approval of a resolut
2026-100: Consideration and possible approval of a resol
2026-101: Presentation and possible action regarding Sta
2026-102: Consideration and possible approval of a resol
2026-103: Introductory ordinance of the City of Eagle Pa
2026-104: Consideration and possible approval of a resol
2026-105: 1st Quarter Budget Report for Fiscal Year 2025
2026-106: Consideration and possible approval of 28 hour
2026-107: Executive Session pursuant to Section 551.087,
2026-2: Consideration and possible approval of a resolut
2026-70: Consideration and possible approval of a resol
2026-74: Consideration and possible approval of a partne
2026-75: Recognition of Santiago Villarreal, a bass clar
2026-76: Recognition of C.C. Winn High School National H
2026-77: Second reading of an ordinance of the City of E
2026-78: Second reading of an ordinance of the City of E
2026-79: Second reading of an ordinance of the City of E

2026-80: Consideration and possible approval of a partne
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Resolutions
Resolutions
Resolutions
Regular Agenda
Resolutions
Ordinances
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Ordinances
Ordinances

Regular Agenda

PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)

PASSED (1-0)
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City of Eagle Pass -- City of Eagle Pass City Council - February 03, 2026 (Continued)

2026-81:

2026-82:

2026-82:

2026-83

2026-84:

2026-85:

2026-86:

2026-87:

2026-88

2026-89:

2026-90:

2026-91:

2026-94:

2026-95:

2026-96:

2026-97:

2026-98

2026-99:

Consideration and possible approval of a partne
Second reading of an ordinance of the City of E

Consideration and possible approval of a partne

: Third and final reading of an ordinance of the

Third and final reading of an ordinance of the
Third and final reading of an ordinance of the
Third and final reading of an ordinance of the

Third and final reading of an ordinance of the

: Third and final reading of an ordinance of the

Third and final reading of an ordinance of the
Third and final reading of an ordinance of the
Presentation and possible action allowing the C
Discussion and possible action allowing City Ma
Consideration and possible approval of a resolu
Consideration and possible approval of a resolu

Consideration and possible approval of a resolu

: Consideration and possible action awarding/reje

Consideration and possible approval of a resolu

Item-1: CALL TO ORDER

Iltem-2: PLEDGE OF ALLEGIANCE

Item-3: MOMENT OF REVERENCE

Iltem-31: REPORT

Item-33: ORDINANCE(S)

Item-35: RESOLUTION(S)

Item-4: ANNOUNCEMENTS

Iltem-42: OTHER BUSINESS

Iltem-47: EXECUTIVE SESSION

Iltem-49: ADJOURNMENT

Item-5: CITIZENS COMMUNICATIONS AND RECOGNITIONS

Item-8: CONSENT AGENDA ITEMS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Ordinances
Regular Agenda
Ordinances
Ordinances
Ordinances
Ordinances
Ordinances
Ordinances
Ordinances
Ordinances
Regular Agenda
Regular Agenda
Resolutions
Resolutions

Resolutions

Contracts & Procuremen

Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances

Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

Item 2025-431: Consideration and possible approval of a resolution of the City Council of
the City of Eagle Pass, Texas, establishing the "Events for all Advisory Board" of the City

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

PASSED (1-0)
PASSED (1-0)
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PASSED (1-0)
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PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda
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City of Eagle Pass -- City of Eagle Pass City Council - February 03, 2026 (Continued)

of Eagle Pass; providing for membership, powers, and duties; and providing an effective
[Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible approval of a resolution of the
City Council of the City of Eagle Pass, Texas, establishing the "Events for all Advisory
Board" of the City of Eagle Pass; providing for membership, powers, and duties; and providin

Item 2026-1: Consideration and possible approval of a resolution of the City Council of the
City of Eagle Pass, Texas, appointing members to the Main Street Advisory Board. [Vote:

PASSED (1 Yes, 0 No)] -- Consideration and possible approval of a resolution of the City

Council of the City of Eagle Pass, Texas, appointing members to the Main Street Advisory
Board.

Item 2026-100: Consideration and possible approval of a resolution authorizing the
submission of a grant application to the Office of the Governor, Public Safety Office

Criminal Justice Division for the FY27 State and Local Cybersecurity Program [Vote: PASSED
(1 Yes, 0 No)] -- Consideration and possible approval of a resolution authorizing the
submission of a grant application to the Office of the Governor, Public Safety Office

Criminal Justice Division for the FY27 State and Local Cybersecurity Program

Item 2026-101: Presentation and possible action regarding State and local laws, regulating
home-based food production and sales. [Vote: PASSED (1 Yes, 0 No)] -- Presentation and
possible action regarding State and local laws, regulating home-based food production and
sales.

Item 2026-102: Consideration and possible approval of a resolution of the City Council of

the City of Eagle Pass, Texas, approving the Eagle Pass Public Improvement District No. 1
Preliminary Service and Assessment Plan, including a proposed assessment roll, directing t
[Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible approval of a resolution of the
City Council of the City of Eagle Pass, Texas, approving the Eagle Pass Public Improvement
District No. 1 Preliminary Service and Assessment Plan, including a proposed assessment ro

Item 2026-103: Introductory ordinance of the City of Eagle Pass, Texas, amending Article IV,
Section 23-69, of the Code of Ordinances by amending lot size requirements for residential
lots outside city limits; establishing lot size requirements and development standards

[Vote: PASSED (1 Yes, 0 No)] -- Introductory ordinance of the City of Eagle Pass, Texas,
amending Article 1V, Section 23-69, of the Code of Ordinances by amending lot size
requirements for residential lots outside city limits; establishing lot size requirements

and develo

Item 2026-104: Consideration and possible approval of a resolution of the City Council of

the City of Eagle Pass, Texas, approving and authorizing the distribution of preliminary

limited offering memoranda for the City of Eagle Pass, Texas, Special Assessment Revenue Bo
[Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible approval of a resolution of the

City Council of the City of Eagle Pass, Texas, approving and authorizing the distribution of
preliminary limited offering memoranda for the City of Eagle Pass, Texas, Special Assess

Item 2026-105: 1st Quarter Budget Report for Fiscal Year 2025-2026 [Vote: PASSED (1 Yes, 0
No)] -- 1st Quarter Budget Report for Fiscal Year 2025-2026

Item 2026-106: Consideration and possible approval of 28 hours vacation pay to City Manager,
Homero Balderas. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible approval of 28
hours vacation pay to City Manager, Homero Balderas.
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City of Eagle Pass -- City of Eagle Pass City Council - February 03, 2026 (Continued)

Item 2026-107: Executive Session pursuant to Section 551.087, Chapter 551, Texas Government
Code - Deliberation regarding economic development negotiations - Discuss economic

development amendment regarding Chapter 380 Agreement with H2EP LLC.; and possible action in
op [Vote: PASSED (1 Yes, 0 No)] -- Executive Session pursuant to Section 551.087, Chapter

551, Texas Government Code - Deliberation regarding economic development negotiations -
Discuss economic development amendment regarding Chapter 380 Agreement with H2EP LLC.; and
possib

Item 2026-2: Consideration and possible approval of a resolution of the City Council of the
City of Eagle Pass, Texas, appointing members to the Charter Review Commission. [Vote:
PASSED (1 Yes, 0 No)] -- Consideration and possible approval of a resolution of the City
Council of the City of Eagle Pass, Texas, appointing members to the Charter Review
Commission.

Item 2026-70: Consideration and possible approval of a resolution of the City Council of the

City of Eagle Pass, Texas, supporting and requesting the Maverick County Commissioners Court
to apply for the countywide polling place program with the intent of utilizing mul [Vote:

PASSED (1 Yes, 0 No)] -- Consideration and possible approval of a resolution of the City

Council of the City of Eagle Pass, Texas, supporting and requesting the Maverick County
Commissioners Court to apply for the countywide polling place program with the intent o

Item 2026-74: Consideration and possible approval of a partnership agreement between United
Medical Centers and the City of Eagle Pass for professional therapy and counseling services.
[Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible approval of a partnership
agreement between United Medical Centers and the City of Eagle Pass for professional therapy
and counseling services.

Item 2026-75: Recognition of Santiago Villarreal, a bass clarinet player for the Eagle Pass
Mighty Eagle Band, for being selected to the prestigious High School Honors Performance
Series. -- Recognition of Santiago Villarreal, a bass clarinet player for the Eagle Pass
Mighty Eagle Band, for being selected to the prestigious High School Honors Performance
Series.

Item 2026-76: Recognition of C.C. Winn High School National Honor Society's Environmental
Committee for their continued hard work and dedication this 2025-2026 school year. --
Recognition of C.C. Winn High School National Honor Society's Environmental Committee for
their continued hard work and dedication this 2025-2026 school year.

Item 2026-77: Second reading of an ordinance of the City of Eagle Pass, Texas, amending
Appendix A, Zoning Ordinance, Section 7.1.2, of the Code of Ordinances to modify development
standards within the "R-3(F)" Fourplex Dwelling District in order to promote housing aff

[Vote: PASSED (1 Yes, 0 No)] -- Second reading of an ordinance of the City of Eagle Pass,
Texas, amending Appendix A, Zoning Ordinance, Section 7.1.2, of the Code of Ordinances to
modify development standards within the "R-3(F)" Fourplex Dwelling District in order to prom

Item 2026-78: Second reading of an ordinance of the City of Eagle Pass, Texas, amending
Appendix A, Zoning Ordinance, Section 7.4, of the Code of Ordinances to modify development
standards within the "R-6" third one family dwelling district in order to promote housing

[Vote: PASSED (1 Yes, 0 No)] -- Second reading of an ordinance of the City of Eagle Pass,
Texas, amending Appendix A, Zoning Ordinance, Section 7.4, of the Code of Ordinances to
modify development standards within the "R-6" third one family dwelling district in order to
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City of Eagle Pass -- City of Eagle Pass City Council - February 03, 2026 (Continued)

p

Item 2026-79: Second reading of an ordinance of the City of Eagle Pass, Texas, amending
Appendix A, Zoning Ordinance, Section 7.5, of the Code of Ordinances to modify development
standards within the "R-7" Fourth One Family Dwelling District in order to promote housing
[Vote: PASSED (1 Yes, 0 No)] -- Second reading of an ordinance of the City of Eagle Pass,
Texas, amending Appendix A, Zoning Ordinance, Section 7.5, of the Code of Ordinances to
modify development standards within the "R-7" Fourth One Family Dwelling District in order

to

Item 2026-80: Consideration and possible approval of a partnership agreement between
Maverick County Hospital District and the City of Eagle Pass for professional therapy and
counseling services. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible approval of
a partnership agreement between Maverick County Hospital District and the City of Eagle Pass
for professional therapy and counseling services.

Item 2026-81: Consideration and possible approval of a partnership agreement between MYS
Counseling & Assessment and the City of Eagle Pass for professional therapy and counseling
services. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible approval of a
partnership agreement between MYS Counseling & Assessment and the City of Eagle Pass for
professional therapy and counseling services.

Item 2026-82: Second reading of an ordinance of the City of Eagle Pass, Texas, amending
Appendix A, Zoning Ordinance, Section 7.6, of the Code of Ordinances to modify development
standards within the "R-8" High Density Single Family Dwelling District in order to promot
[Vote: PASSED (1 Yes, 0 No)] -- Second reading of an ordinance of the City of Eagle Pass,
Texas, amending Appendix A, Zoning Ordinance, Section 7.6, of the Code of Ordinances to
modify development standards within the "R-8" High Density Single Family Dwelling District
in

Item 2026-82: Consideration and possible approval of a partnership agreement between
Inclusive Minds, PLLC and the City of Eagle Pass for professional therapy and counseling
services. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and possible approval of a
partnership agreement between Inclusive Minds, PLLC and the City of Eagle Pass for
professional therapy and counseling services.

Item 2026-83: Third and final reading of an ordinance of the City of Eagle Pass, Texas,
amending Chapter 2, Article VI, Division Il, Subdivision G, Sections 2-250.41, 250.42, and
250.43 of the Code of Ordinances by updating the financial disclosure reporting guidelines
[Vote: PASSED (1 Yes, 0 No)] -- Third and final reading of an ordinance of the City of Eagle
Pass, Texas, amending Chapter 2, Article VI, Division Il, Subdivision G, Sections 2-250.41,
250.42, and 250.43 of the Code of Ordinances by updating the financial disclosure repor

Item 2026-84: Third and final reading of an ordinance of the City of Eagle Pass, Texas,
amending Appendix A- Zoning Ordinance, Section 12.1 off-street parking requirements
subsection 3. (g) and 8. (b) of the Code of Ordinances by reducing the required parking for

a thr [Vote: PASSED (1 Yes, 0 No)] -- Third and final reading of an ordinance of the City of
Eagle Pass, Texas, amending Appendix A- Zoning Ordinance, Section 12.1 off-street parking
requirements subsection 3. (g) and 8. (b) of the Code of Ordinances by reducing the required

pa
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City of Eagle Pass -- City of Eagle Pass City Council - February 03, 2026 (Continued)

Item 2026-85: Third and final reading of an ordinance of the City of Eagle Pass, Texas,
amending Appendix A, Section 5, of the Code of Ordinances by reducing the zoning
requirements by reducing minimum lot depth, lot area, and lot width requirements and
increasing maxi [Vote: PASSED (1 Yes, 0 No)] -- Third and final reading of an ordinance of
the City of Eagle Pass, Texas, amending Appendix A, Section 5, of the Code of Ordinances by
reducing the zoning requirements by reducing minimum lot depth, lot area, and lot width
requirements and

Item 2026-86: Third and final reading of an ordinance of the City of Eagle Pass, Texas,

amending Appendix A, Section 6, of the Code of Ordinances by modifying development standards
within the "R-2" second one-family dwelling district, including reductions to minimum lo

[Vote: PASSED (1 Yes, 0 No)] -- Third and final reading of an ordinance of the City of Eagle

Pass, Texas, amending Appendix A, Section 6, of the Code of Ordinances by modifying
development standards within the "R-2" second one-family dwelling district, including

reduction

Item 2026-87: Third and final reading of an ordinance of the City of Eagle Pass, Texas,
amending Appendix A, Section 7, of the Code of Ordinances by modifying development standards
within the "R-3" duplex district, including reductions to height, lot dimensions, yard r

[Vote: PASSED (1 Yes, 0 No)] -- Third and final reading of an ordinance of the City of Eagle
Pass, Texas, amending Appendix A, Section 7, of the Code of Ordinances by modifying
development standards within the "R-3" duplex district, including reductions to height, lot

dim

Item 2026-88: Third and final reading of an ordinance of the City of Eagle Pass, Texas,
amending Appendix A, Section 7.1, of the Code of Ordinances to modify development standards
within the "R-3(A)" apartment district, including adjustments to height, yard requirement

[Vote: PASSED (1 Yes, 0 No)] -- Third and final reading of an ordinance of the City of Eagle
Pass, Texas, amending Appendix A, Section 7.1, of the Code of Ordinances to modify
development standards within the "R-3(A)" apartment district, including adjustments to

height, y

Item 2026-89: Third and final reading of an ordinance of the City of Eagle Pass, Texas,
amending Appendix A, Section 7.2, of the Code of Ordinances to modify development standards
within the "R-4" Townhouse Residence District in order to promote housing affordability a

[Vote: PASSED (1 Yes, 0 No)] -- Third and final reading of an ordinance of the City of Eagle
Pass, Texas, amending Appendix A, Section 7.2, of the Code of Ordinances to modify
development standards within the "R-4" Townhouse Residence District in order to promote
housing

Item 2026-90: Third and final reading of an ordinance of the City of Eagle Pass, Texas,
amending Ordinance No. 2025-37, the FY 2025-2026 budget of the City of Eagle Pass, Texas, to
implement position title adjustments and adding new full-time employees across multiple

[Vote: PASSED (1 Yes, 0 No)] -- Third and final reading of an ordinance of the City of Eagle
Pass, Texas, amending Ordinance No. 2025-37, the FY 2025-2026 budget of the City of Eagle
Pass, Texas, to implement position title adjustments and adding new full-time employees a

Item 2026-91: Presentation and possible action allowing the City Manager to amend the
agreement between the City of Eagle Pass and LJA Engineering, Inc., entered into on July 8,
2024, for the amendment to the Camino Real International Bridge Presidential Permit to incl
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City of Eagle Pass -- City of Eagle Pass City Council - February 03, 2026 (Continued)

[Vote: PASSED (1 Yes, 0 No)] -- Presentation and possible action allowing the City Manager
to amend the agreement between the City of Eagle Pass and LJA Engineering, Inc., entered
into on July 8, 2024, for the amendment to the Camino Real International Bridge Presidential

Item 2026-94: Discussion and possible action allowing City Manager to negotiate and execute
a Municipal Maintenance Agreement with Texas Department of Transportation to assist the City
in the maintenance and operation of State Highways within the City. [Vote: PASSED (1 Yes, 0
No)] -- Discussion and possible action allowing City Manager to negotiate and execute a
Municipal Maintenance Agreement with Texas Department of Transportation to assist the City
in the maintenance and operation of State Highways within the City.

Item 2026-95: Consideration and possible approval of a resolution authorizing the submission
of a grant application with the Office of the Governor, Public Safety Office, Criminal

Justice Division for the FY2027 Body-Worn Camera Grant. [Vote: PASSED (1 Yes, 0 No)] --
Consideration and possible approval of a resolution authorizing the submission of a grant
application with the Office of the Governor, Public Safety Office, Criminal Justice Division

for the FY2027 Body-Worn Camera Grant.

Item 2026-96: Consideration and possible approval of a resolution authorizing the submission
of a grant application with the Office of the Governor, Public Safety Office, Criminal

Justice Division for the FY2027 Rifle Resistant Armor Grant Program. [Vote: PASSED (1 Yes, 0
No)] -- Consideration and possible approval of a resolution authorizing the submission of a
grant application with the Office of the Governor, Public Safety Office, Criminal Justice

Division for the FY2027 Rifle Resistant Armor Grant Program.

Iltem 2026-97: Consideration and possible approval of a resolution authorizing the submission
of a grant application to the Office of the Governor, Public Safety Office, Criminal Justice
Division, for the FY27 Peace Officer Mental Health Program [Vote: PASSED (1 Yes, 0 No)] --
Consideration and possible approval of a resolution authorizing the submission of a grant
application to the Office of the Governor, Public Safety Office, Criminal Justice Division,

for the FY27 Peace Officer Mental Health Program

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Eagle
Pass (Maverick County, Texas) convened on 2026-02-03, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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