TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 16

DAYTON ISD (LIBERTY COUNTY, TX)

DAYTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DAYTON ISD (Liberty County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 5,782 residents 2025-12-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DAYTON ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-16
Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DAYTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: ROLL CALL General General
Il: CELEBRATIONS General General
11l COMMUNICATIONS FROM THE PUBLIC To sign up to speak General General
IV: ITEMS FOR BOARD ACTION: Action Items PASSED (7-0)
IV.A: Approval of the Consent Agenda *(Items on the cons Consent PASSED (7-0)
IV.A.1: Minutes Consent PASSED (7-0)
IV.A.2: Disbursements General General
IV.A.3: Budget Amendments General General
IV.A.4: TASB Update 126, Affecting Local Policies (See A Reports Reports
IV.A.5: Inter-local Agreement with Liberty County for Sh General General
IV.A.6: Inter-local Agreement with the City of Dayton fo General General
IV.B: Consider Lee College MOU Agreement for Dual Credit Action Items PASSED (7-0)
IV.C: Consider Service Agreements for Professional Devel Action ltems PASSED (7-0)
IV.D: Consider Purchasing Authority for Additional Profe Action Items PASSED (7-0)
IV.E: Consider New Career and Technical Education (CTE) Action Items PASSED (7-0)
IV.F: Consider Service Agreement with Everdriven for Stu Action Items PASSED (7-0)
IV.G: Consider Kimmie Brown PA - Funding Update from Saf Action Items PASSED (7-0)
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DAYTON ISD -- DAYTON ISD Board of Trustees Regular Meeting (Continued)

IV.H: Consider Bus Advertising Agreement Action Items PASSED (7-0)
V: ITEMS FOR BOARD INFORMATION: *(Items for information Action Items PASSED (7-0)
V.A: Superintendent's Report Reports Reports
V.A.1: Facilities Report Reports Reports
V.A.2: Student Enrollment Report Reports Reports
V.A.3: Safe and Secure Report Reports Reports

V.B: Deputy Superintendent Pierce's Report Reports Reports
V.B.1: Local Certification Report Reports Reports
V.B.2: Transportation Salary Report Reports Reports
V.B.3: Financial Budget Statements General General
V.B.4: Check Register from Activity Funds General General
V.B.5: Tax Collector's Report Reports Reports

V.C: Assistant Superintendent McCracken's Report Reports Reports
V.C.1: Band Report Reports Reports
V.C.2: Texas Strategic Leadership Update Reports Reports

V.D: Assistant Superintendent Callahan's Report Reports Reports
V.D.1: Teaching and Learning Update Reports Reports

VI: EXECUTIVE SESSION *(Items discussed may become actio Action Items PASSED (7-0)
VI.A: 551.074 - Personnel General General

VI.B: 551.074 - Personnel - Recommendations and Resignat General General

VI.C: 551.074 - Personnel - Chief Financial Officer General General

VI.D: 551.072 - Foreclosed Property Executive Session Executive Session
VII: ITEMS FOR BOARD ACTION Action Items PASSED (7-0)
VII.A: Consider Recommendations and Resignations Action Items PASSED (7-0)
VII.B: Consider Recommendation for Chief Financial Offic Action Items PASSED (7-0)
VII.C: Consider Foreclosed Property Action Items PASSED (7-0)
VIIl: OFFICIAL ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: ROLL CALL -- I. ROLL CALL
Item 1I: CELEBRATIONS -- Il. CELEBRATIONS

Item [Il: COMMUNICATIONS FROM THE PUBLIC To sign up to speak on Tuesday, December 16, 2025,
please sign up before Monday, December 15, 2025, by 4:30 p.m. by sending an email to
kim.lambright@daytonisd.net or call 936-258-2667 and ask for Kim Lambright. -- III.
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DAYTON ISD -- DAYTON ISD Board of Trustees Regular Meeting (Continued)

COMMUNICATIONS FROM THE PUBLIC To sign up to speak on Tuesday, December 16, 2025, please
sign up before Monday, December 15, 2025, by 4:30 p.m. by sending an email to
kim.lambright@daytonisd.net or call 936-258-2667 and ask for Kim Lam

Item IV: ITEMS FOR BOARD ACTION: [Vote: PASSED (7 Yes, 0 No)] -- IV. ITEMS FOR BOARD ACTION:

Item IV.A: Approval of the Consent Agenda *(Items on the consent agenda may become separate
action items.) [Vote: PASSED (7 Yes, 0 No)] -- IV.A. Approval of the Consent Agenda *(Items
on the consent agenda may become separate action items.)

Item IV.A.1: Minutes [Vote: PASSED (7 Yes, 0 No)] -- IV.A.1. Minutes
Item IV.A.2: Disbursements -- [V.A.2. Disbursements
Item 1V.A.3: Budget Amendments -- IV.A.3. Budget Amendments

Item IV.A.4: TASB Update 126, Affecting Local Policies (See Attached List) for First Reading
--IV.A.4. TASB Update 126, Affecting Local Policies (See Attached List) for First Reading

Item IV.A.5: Inter-local Agreement with Liberty County for Shared Service -- IV.A.5.
Inter-local Agreement with Liberty County for Shared Service

Item IV.A.6: Inter-local Agreement with the City of Dayton for Shared Services -- IV.A.6.
Inter-local Agreement with the City of Dayton for Shared Services

Item IV.B: Consider Lee College MOU Agreement for Dual Credit [Vote: PASSED (7 Yes, 0 No)]
-- IV.B. Consider Lee College MOU Agreement for Dual Credit

Item IV.C: Consider Service Agreements for Professional Development from Solution Tree,
Region 1V, and Learning Rocks! [Vote: PASSED (7 Yes, 0 No)] -- IV.C. Consider Service
Agreements for Professional Development from Solution Tree, Region IV, and Learning Rocks!

Item 1V.D: Consider Purchasing Authority for Additional Professional Development from Sandra
Mercuri [Vote: PASSED (7 Yes, 0 No)] -- IV.D. Consider Purchasing Authority for Additional
Professional Development from Sandra Mercuri

Item IV.E: Consider New Career and Technical Education (CTE) Course for Woodrow Wilson
Junior High for 2026-2027 School Year [Vote: PASSED (7 Yes, 0 No)] -- IV.E. Consider New
Career and Technical Education (CTE) Course for Woodrow Wilson Junior High for 2026-2027
School Year

Item IV.F: Consider Service Agreement with Everdriven for Student Transportation Services as
Needed [Vote: PASSED (7 Yes, 0 No)] -- IV.F. Consider Service Agreement with Everdriven for
Student Transportation Services as Needed

Item IV.G: Consider Kimmie Brown PA - Funding Update from Safe Cycle 1 to Safe Cycle 2
[Vote: PASSED (7 Yes, 0 No)] -- IV.G. Consider Kimmie Brown PA - Funding Update from Safe
Cycle 1 to Safe Cycle 2

Item IV.H: Consider Bus Advertising Agreement [Vote: PASSED (7 Yes, 0 No)] -- IV.H. Consider
Bus Advertising Agreement

Item V: ITEMS FOR BOARD INFORMATION: *(Items for information may become action items.)
[Vote: PASSED (7 Yes, 0 No)] -- V. ITEMS FOR BOARD INFORMATION: *(Items for information may
become action items.)
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DAYTON ISD -- DAYTON ISD Board of Trustees Regular Meeting (Continued)

Item V.A: Superintendent's Report -- V.A. Superintendent's Report

Item V.A.1: Facilities Report -- V.A.1. Facilities Report

Item V.A.2: Student Enroliment Report -- V.A.2. Student Enrollment Report
Item V.A.3: Safe and Secure Report -- V.A.3. Safe and Secure Report

Item V.B: Deputy Superintendent Pierce's Report -- V.B. Deputy Superintendent Pierce's
Report

Item V.B.1: Local Certification Report -- V.B.1. Local Certification Report

Item V.B.2: Transportation Salary Report -- V.B.2. Transportation Salary Report

Item V.B.3: Financial Budget Statements -- V.B.3. Financial Budget Statements

Item V.B.4: Check Register from Activity Funds -- V.B.4. Check Register from Activity Funds
Item V.B.5: Tax Collector's Report -- V.B.5. Tax Collector's Report

Item V.C: Assistant Superintendent McCracken's Report -- V.C. Assistant Superintendent
McCracken's Report

Item V.C.1: Band Report -- V.C.1. Band Report
Item V.C.2: Texas Strategic Leadership Update -- V.C.2. Texas Strategic Leadership Update

Item V.D: Assistant Superintendent Callahan's Report -- V.D. Assistant Superintendent
Callahan's Report

Item V.D.1: Teaching and Learning Update -- V.D.1. Teaching and Learning Update

Item VI: EXECUTIVE SESSION *(Items discussed may become action items in open session) [Vote:
PASSED (7 Yes, 0 No)] -- VI. EXECUTIVE SESSION *(Items discussed may become action items in
open session)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DAYTON ISD
(Liberty County, Texas) convened on 2025-12-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. dayt oni sd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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