TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 22

WAXAHACHIE ISD (ELLIS COUNTY, TX)

WAXAHACHIE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WAXAHACHIE ISD (Ellis County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
11,170 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WAXAHACHIE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-22

Total Indexed Docket Items 55 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WAXAHACHIE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL TO ORDER.

I.A: Announcement by the presiding officer that a quorum
II: Invocation and Pledges of Allegiance to the American
IIl: OPEN FORUM: Hearing of individuals or committees.**
IV: BUDGET WORKSHOP

IV.A: Budget Workshop #2 Attachments: ( 2 ) Action Sheet
IX: CONSENT AGENDA.

IX.A: Consideration and approval of minutes from previou
IX.AA: Consideration with possible action to approve a |
IX.B: Consideration and approval of monthly bid reports,
IX.C: Consideration and approval of monthly financial re
IX.D: Consideration with possible action to approve the
IX.E: Consideration with possible action to approve a ca
IX.F: Consideration with possible action to approve inte
IX.G: Consideration with possible action to approve upda
IX.H: Consideration with possible action to approve furn

IX.I: Consideration with possible action to approve the
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Action Items
General
Action Items
Public Hearing
General
Action Items
Consent
Consent
Consent
Action Items
Action Items
Action Items
Consent
Consent
Consent
Consent

Consent

PASSED (7-0)
General
PASSED (7-0)
Public Hearing
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

IX.J: Consideration with possible action to approve movi
IX.K: Consideration with possible action to approve Evel
IX.L: Consideration with possible action to approve Howa
IX.M: Consideration with possible action to install warn
IX.N: Consideration with possible action to award contra
IX.0: Consideration with possible action to approve rene
IX.P: Consideration with possible action to approve Red
IX.Q: Consideration with possible action to approve Dist
IX.R: Consideration with possible action to approve 2026
IX.S: Consideration with possible action to approve a Me
IX.T: Consideration with possible action to approve an u
IX.U: Consideration with possible action to approve an u
IX.V: Consideration with possible action to approve an u
IX.W: Consideration with possible action to approve the
IX.X: Consideration with possible action to approve a wa
IX.Y: Consideration with possible action to approve the

IX.Z: Consideration with possible action to approve the

V: CLOSED SESSION. Section 551.001 et seq. (if necessary

V.A: Deliberation regarding the appointment, employment,
V.B: Deliberating the purchase, exchange, lease, or valu
V.C: Deliberation regarding security devices, personnel
V.C.1: Intruder Detection Audits

V.D: Consulting privately with the board's attorney conc
VI: RECONVENE TO OPEN SESSION.

VIl: REPORTS.

VII.A: Superintendent's Report. Attachments: (1) Super
VII.B: Informational Bond 2023 construction update. Atta
VII.C: Informational report on potentially introducing w
VII.D: Informational virtual learning update. Attachment
VIII: INFORMATIONAL ITEMS.

VIILLA: Informational report on the maintenance departme
VIII.B: Informational report regarding monthly student a

VIII.C: Informational report on the transportation depar

Consent
Consent
Consent
Action Items
Action Items
Consent
Action ltems
Consent
Action Items
Action Items
Action Items
Action Items
Action ltems
Consent
Consent
Action Items

Action ltems

Executive Session

General
General
General
General
General
General
Reports
Reports
Reports
Action Items
Action Items
General
Action ltems
Action Items

Reports
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General
General
General
General
General
General
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)

Reports
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

VIII.D: Human Resources department overview of resignati Action Items PASSED (7-0)
X: ACTION ITEMS. Action Items PASSED (7-0)
X.A: Consideration with possible action to approve the S Action Items PASSED (7-0)
X.B: Consideration with possible action to hire an Execu Action Items PASSED (7-0)
XI: ADJOURN. General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER. [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER.

Item I.A: Announcement by the presiding officer that a quorum is present, that the meeting
has been duly called, and that notice of the meeting has been duly posted for time and
manner required by law. -- I.A. Announcement by the presiding officer that a quorum is
present, that the meeting has been duly called, and that notice of the meeting has been duly
posted for time and manner required by law.

Item II: Invocation and Pledges of Allegiance to the American and Texas Flags. Attachments:
(1) Action Sheet - Pledge students for 6.8.26 [Vote: PASSED (7 Yes, 0 No)] -- Il

Invocation and Pledges of Allegiance to the American and Texas Flags. Attachments: (1)
Action Sheet - Pledge students for 6.8.26

Item 11l: OPEN FORUM: Hearing of individuals or committees.** -- 1Il. OPEN FORUM: Hearing of
individuals or committees.**

Item IV: BUDGET WORKSHOP -- [V. BUDGET WORKSHOP

Item IV.A: Budget Workshop #2 Attachments: ( 2 ) Action Sheet Budget Workshop 2 June 2026
2026-2027 Budget Workshop #2 [Vote: PASSED (7 Yes, 0 No)] -- IV.A. Budget Workshop #2
Attachments: ( 2 ) Action Sheet Budget Workshop 2 June 2026 2026-2027 Budget Workshop #2

Item IX: CONSENT AGENDA. [Vote: PASSED (7 Yes, 0 No)] -- IX. CONSENT AGENDA.

Item IX.A: Consideration and approval of minutes from previous meetings. Attachments: ( 3)
Minutes Consent Sheet Board Meeting Minutes 5.11.2026 Called Board Meeting Minutes 5.21.2026
(1) [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Consideration and approval of minutes from

previous meetings. Attachments: ( 3 ) Minutes Consent Sheet Board Meeting Minutes 5.11.2026
Called Board Meeting Minutes 5.21.2026 (1)

Item IX.AA: Consideration with possible action to approve a land easement related to Oncor

for Waxahachie Creek High School. Attachments: ( 2 ) New Consent sheet for Oncor easement
June 8 2026 Land easement [Vote: PASSED (7 Yes, 0 No)] -- IX.AA. Consideration with possible
action to approve a land easement related to Oncor for Waxahachie Creek High School.
Attachments: ( 2 ) New Consent sheet for Oncor easement June 8 2026 Land easement

Item IX.B: Consideration and approval of monthly bid reports, purchase orders requiring

board approval, and proposed budget amendments. Attachments: ( 2 ) Action sheet - POs & BA &
Vendor Budget Revision and POs [Vote: PASSED (7 Yes, 0 No)] -- IX.B. Consideration and
approval of monthly bid reports, purchase orders requiring board approval, and proposed

budget amendments. Attachments: ( 2 ) Action sheet - POs & BA & Vendor Budget Revision and
POs
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

Item IX.C: Consideration and approval of monthly financial reports that include cash

position, revenue reports, budget summary, and tax collection reports. Attachments: (2)
Action Sheet - monthly reports June Board Reports - Financial [Vote: PASSED (7 Yes, 0 No)]
-- IX.C. Consideration and approval of monthly financial reports that include cash position,
revenue reports, budget summary, and tax collection reports. Attachments: ( 2 ) Action Sheet
- monthly reports June Board Reports - Financial

Item IX.D: Consideration with possible action to approve the Annual Investment Report and
Policies. Attachments: ( 2 ) Action Sheet Annual Investment Review UPDATED Yearly Investment
[Vote: PASSED (7 Yes, 0 No)] -- IX.D. Consideration with possible action to approve the

Annual Investment Report and Policies. Attachments: ( 2 ) Action Sheet Annual Investment
Review UPDATED Yearly Investment

Item IX.E: Consideration with possible action to approve a camera system upgrade to four
campuses and vape detector upgrades to two campuses. Attachments: ( 2 ) New Consent sheet
Avigilon Camera upgrade June 8 2026 Updated avigilon camera update [Vote: PASSED (7 Yes, 0
No)] -- IX.E. Consideration with possible action to approve a camera system upgrade to four
campuses and vape detector upgrades to two campuses. Attachments: ( 2 ) New Consent sheet
Avigilon Camera upgrade June 8 2026 Updated avigilon camera update

Item IX.F: Consideration with possible action to approve interior door replacement at the
Evelyn Coleman Building. Attachments: ( 2 ) New Consent sheet Evelyn Coleman Building
interior door June 8 2026 Updated old high school intetior doors [Vote: PASSED (7 Yes, 0
No)] -- IX.F. Consideration with possible action to approve interior door replacement at the
Evelyn Coleman Building. Attachments: ( 2 ) New Consent sheet Evelyn Coleman Building
interior door June 8 2026 Updated old high school intetior doors

Item IX.G: Consideration with possible action to approve update to HVAC controls for new
HVAC units put on Marvin, Northside and Turner. Attachments: ( 2 ) New Consent sheet
Enviromatic upgrade June 8 2026 enviromatic [Vote: PASSED (7 Yes, 0 No)] -- IX.G.
Consideration with possible action to approve update to HVAC controls for new HVAC units put
on Marvin, Northside and Turner. Attachments: ( 2 ) New Consent sheet Enviromatic upgrade
June 8 2026 enviromatic

Item IX.H: Consideration with possible action to approve furniture for four Libraries and
one Elementary School Classroom. Attachments: ( 2 ) New Consent sheet for Furniture for
libriares and classrooms June 8 2026 furniture [Vote: PASSED (7 Yes, 0 No)] -- IX.H.
Consideration with possible action to approve furniture for four Libraries and one
Elementary School Classroom. Attachments: ( 2 ) New Consent sheet for Furniture for
libriares and classrooms June 8 2026 furniture

Item IX.I: Consideration with possible action to approve the replacement of RTU units
Wedgeworth, Coleman, & Evelyn Coleman Building. Attachments: ( 2 ) New Consent sheet for
final district RTU replacement June 8 2026 Update final hvac units [Vote: PASSED (7 Yes, 0
No)] -- IX.l. Consideration with possible action to approve the replacement of RTU units
Wedgeworth, Coleman, & Evelyn Coleman Building. Attachments: ( 2 ) New Consent sheet for
final district RTU replacement June 8 2026 Update final hvac units

Item 1X.J: Consideration with possible action to approve moving Oncor lines underground
along Old Italy Road, along the side of Waxahachie Creek High School. Attachments: (2) New
Consent sheet for Oncor underground June 8 2026 DSA Old Italy Road project [Vote: PASSED (7
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

Yes, 0 No)] -- IX.J. Consideration with possible action to approve moving Oncor lines
underground along Old Italy Road, along the side of Waxahachie Creek High School.
Attachments: (2 ) New Consent sheet for Oncor underground June 8 2026 DSA Old Italy Ro

Item IX.K: Consideration with possible action to approve Evelyn Coleman Building kitchen and
serving line areas remodeled. Attachments: ( 2 ) New Consent sheet for Evelyn Coleman
Building Kitchen & Serving lines June 8 2026 1 quote for old coleman kitchen [Vote: PASSED
(7 Yes, 0 No)] -- IX.K. Consideration with possible action to approve Evelyn Coleman

Building kitchen and serving line areas remodeled. Attachments: ( 2 ) New Consent sheet for
Evelyn Coleman Building Kitchen & Serving lines June 8 2026 1 quote for old colem

Item IX.L: Consideration with possible action to approve Howard Athletic Shower Areas
Remodel. Attachments: ( 2) New Consent sheet for Howard Jr High Athletic Areas June 8 2026
Estimate_3550_from_Harts_Flooring [Vote: PASSED (7 Yes, 0 No)] -- IX.L. Consideration with
possible action to approve Howard Athletic Shower Areas Remodel. Attachments: (2 ) New
Consent sheet for Howard Jr High Athletic Areas June 8 2026
Estimate_3550_from_Harts_Flooring

Item IX.M: Consideration with possible action to install warning sirens at Wedgeworth

Elementary and Finley Junior High Schools. Attachments: ( 2 ) Action Sheet - Outdoor Warning
Siren - July 2026 OWS Request Wedgeworth & Finley WISD [Vote: PASSED (7 Yes, 0 No)] -- IX.M.
Consideration with possible action to install warning sirens at Wedgeworth Elementary and

Finley Junior High Schools. Attachments: ( 2 ) Action Sheet - Outdoor Warning Siren - July

2026 OWS Request Wedgeworth & Finley WISD

Item IX.N: Consideration with possible action to award contracts to be partially funded

through available E-Rate funds. Attachments: ( 2 ') Action Sheet Erate Category Awards 2026
WAXA_BoardResolution_2627 [Vote: PASSED (7 Yes, 0 No)] -- IX.N. Consideration with possible
action to award contracts to be partially funded through available E-Rate funds.

Attachments: ( 2 ) Action Sheet Erate Category Awards 2026 WAXA_BoardResolution_2627

Item IX.O: Consideration with possible action to approve renewal of NWEA MAP as a diagnostic
program to evaluate educational progress and serve as screener for gifted and talented

services. Attachments: ( 3 ) Action Sheet - 2026 NWEA MAP Consent Agenda rk MAP Quote
Comparison - MAP 2026 - Sheetl NWEA MAP Quote Waxahachie ISD - 5_7_2026 [Vote: PASSED (7
Yes, 0 No)] -- IX.O. Consideration with possible action to approve renewal of NWEA MAP as a
diagnostic program to evaluate educational progress and serve as screener for gifted and

talented services. Attachments: ( 3 ) Action Sheet - 2026 NWEA MAP Consent

Item IX.P: Consideration with possible action to approve Red Rover as a new vendor for WISD
absence management. Attachments: ( 2 ) Action Sheet - Approve new vendor Red Rover Agreement
- Waxahachie ISD - Revised 5-31-26 [Vote: PASSED (7 Yes, 0 No)] -- IX.P. Consideration with
possible action to approve Red Rover as a new vendor for WISD absence management.
Attachments: ( 2 ) Action Sheet - Approve new vendor Red Rover Agreement - Waxahachie ISD -
Revised 5-31-26

Item 1X.Q: Consideration with possible action to approve District of Innovation (Dol) Policy

Approval for DGBA (LOCAL), EEP (LOCAL), EFB (LOCAL), EIA (LOCAL), FNG (LOCAL), GF (LOCAL).
Attachments: ( 7 ) Consent Sheet - DGBA EEP EFB EIA FNG GF(LOCAL)060826 Waxahachie ISD
DGBA(L)-A to X 05.21.26 Waxahachie ISD EEP(L)-A to X 05.21.26 Waxahachie ISD EFB(L)-SLAC to
ALT 05.21.26 Waxahachie ISD EIA(L)-A to X 05.21. [Vote: PASSED (7 Yes, 0 No)] -- IX.Q.
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

Consideration with possible action to approve District of Innovation (Dol) Policy Approval
for DGBA (LOCAL), EEP (LOCAL), EFB (LOCAL), EIA (LOCAL), FNG (LOCAL), GF (LOCAL).
Attachments: ( 7 ) Consent Sheet - DGBA EEP EFB EIA FNG GF(LO

Item IX.R: Consideration with possible action to approve 2026-27 Adjunct Faculty Agreement

with Texas A&M AgriLife Extension Service. Attachments: ( 2 ) Action Sheet AgriLife 4-H

Agreement 2026-2027 Adjunct Faculty Agreement_Waxahachie ISD [Vote: PASSED (7 Yes, 0 No)] --
IX.R. Consideration with possible action to approve 2026-27 Adjunct Faculty Agreement with

Texas A&M AgriLife Extension Service. Attachments: ( 2 ) Action Sheet AgriLife 4-H Agreement
2026-2027 Adjunct Faculty Agreement_Waxahachie ISD

Item IX.S: Consideration with possible action to approve a Memorandum of Understanding (MOU)
with Hill College. Attachments: ( 2 ) Action item for MOU for Hill College DRAFT 26-27

College Prep ELAR and MATH MOU Waxahachie ISD [Vote: PASSED (7 Yes, 0 No)] -- IX.S.
Consideration with possible action to approve a Memorandum of Understanding (MOU) with Hill
College. Attachments: ( 2 ) Action item for MOU for Hill College DRAFT 26-27 College Prep
ELAR and MATH MOU Waxahachie ISD

Item IX.T: Consideration with possible action to approve an updated Memorandum of
Understanding (MOU) with Texas Tech University. Attachments: ( 2 ) Action Sheet -MOU TTU

(ACI Rev. 5.15.26) Waxahachie ISD #C25848 AMENDED with PREP Residency Criteria Updated
ISD_MOU_Template_SC-TTU Clean 5.26.26 [Vote: PASSED (7 Yes, 0 No)] -- IX.T. Consideration
with possible action to approve an updated Memorandum of Understanding (MOU) with Texas Tech
University. Attachments: ( 2 ) Action Sheet -MOU TTU (ACI Rev. 5.15.26) Waxahachie ISD
#C25848 AMENDED with PREP Residency Crit

Item IX.U: Consideration with possible action to approve an updated Memorandum of
Understanding (MOU) with Western Governors University. Attachments: ( 2 ) Action Sheet -MOU
WGU wgu mou [Vote: PASSED (7 Yes, 0 No)] -- IX.U. Consideration with possible action to
approve an updated Memorandum of Understanding (MOU) with Western Governors University.
Attachments: (2 ) Action Sheet -MOU WGU wgu mou

Item IX.V: Consideration with possible action to approve an updated Memorandum of
Understanding (MOU) with Stephen F. Austin University. Attachments: ( 2 ) Action Sheet - MOU
Stephen F. Austin Waxahachie_ISD [Vote: PASSED (7 Yes, 0 No)] -- IX.V. Consideration with
possible action to approve an updated Memorandum of Understanding (MOU) with Stephen F.
Austin University. Attachments: ( 2 ) Action Sheet - MOU Stephen F. Austin Waxahachie_ISD

Item IX.W: Consideration with possible action to approve the contract renewal for Panorama
from 5/10/2026-5/9/2029. Attachments: ( 2 ) Panorama Renewal Consent Panorama Contract &
Comparison Quotes 1 [Vote: PASSED (7 Yes, 0 No)] -- IX.W. Consideration with possible action
to approve the contract renewal for Panorama from 5/10/2026-5/9/2029. Attachments: ( 2)
Panorama Renewal Consent Panorama Contract & Comparison Quotes 1

Item IX.X: Consideration with possible action to approve a waiver request for 2026-2027
Professional Development days. Attachments: (2 ) PD Days- Consent Agenda 6-22-26 waiver for
board approval 26-27 [Vote: PASSED (7 Yes, 0 No)] -- IX.X. Consideration with possible

action to approve a waiver request for 2026-2027 Professional Development days. Attachments:
(2) PD Days- Consent Agenda 6-22-26 waiver for board approval 26-27

Item IX.Y: Consideration with possible action to approve the Finley Junior High boys and
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

girls locker rooms. Attachments: ( 2 ) Finley locker room remodel finley athletics area
[Vote: PASSED (7 Yes, 0 No)] -- IX.Y. Consideration with possible action to approve the
Finley Junior High boys and girls locker rooms. Attachments: ( 2 ) Finley locker room
remodel finley athletics area

Iltem IX.Z: Consideration with possible action to approve the energy management update for
Shackelford Elementary, Dunaway Elementary, and the Hancock Building. Attachments: (1)

teams solutions [Vote: PASSED (7 Yes, 0 No)] -- IX.Z. Consideration with possible action to
approve the energy management update for Shackelford Elementary, Dunaway Elementary, and the
Hancock Building. Attachments: ( 1 ) teams solutions

Item V: CLOSED SESSION. Section 551.001 et seq. (if necessary) -- V. CLOSED SESSION. Section
551.001 et seq. (if necessary)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WAXAHACHIE ISD
(Ellis County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. w sd. or g/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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