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MCCAMEY ISD (UPTON COUNTY, TX)

MCCAMEY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MCCAMEY ISD (Upton County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 470 residents 2026-02-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MCCAMEY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-25
Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MCCAMEY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Roll Call General General

10: Discussion/Approval of District and Campus Improveme General General

11: Motion to Approve or Consider Revised 2026-2028 Prim Action Items PASSED (7-0)
12: Discussion/Approval of Revised McCamey ISD Junior Hi General General

13: Discussion/Approval of Revised McCamey ISD High Scho General General

14: Discussion/Approval of the Notice of General Electio General General

15: Discussion/Approval of revisions to the 2026-2027 Mc General General

16: PUBLIC HEARING 2024-2025 Texas Academic Performance Public Hearing Public Hearing
17: Discussion/Approval of Expenditures/Capital Outlay/U Reports Reports

18: Discussion/Approval of Personnel Issues Including: General General

18.A: Resignations General General

18.B: Employment General General

18.C: Personnel Review General General
18.C.1: Campus Principals General General
18.C.2: Dean of Students General General
18.C.3: Counselor General General
18.C.4: Pecos River Valley Cooperative Special Education General General
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MCCAMEY ISD -- MCCAMEY ISD Board of Trustees Regular Meeting (Continued)

18.C.5: Chief Financial Officer General General
18.C.6: Technology Director General General
18.C.7: Nurse General General
19: Superintendent's Report Reports Reports
19.A: Enrollment Report Reports Reports
19.B: TASB Winter Governance Camp 2026 March 4th-7th General General
19.C: Summer Leadership Institute 2026: San Antonio (Jun General General
19.D: TEA District Vulnerability Audit General General
19.E: ESC 18 3 - Year Safety Audit General General
19.F: Other General General
2: Invocation/Pledge General General
20: Candidates for May 2, 2026 Board of Trustees Electio General General
20.A: Other General General
21: Next Board Meeting Dates General General
22: Adjourn General General
3: Recognition General General
3.A: Outstanding Student of the Month General General
3.B: Outstanding Athlete of the Month General General
4: Open Forum General General
5: NextEra Energy Grant Presentation Reports Reports
6: Discussion/Approval of Minutes of the January 28, 202 Consent PASSED (7-0)
7: Construction Update and Future Planning Reports Reports
8: Discussion/Approval Regarding Campus and Grade Level General General
9: Department Discussion & Reports: Reports Reports
9.A: Technology Report Reports Reports
9.B: Maintenance and Transportation General General
9.C: Instruction, Curriculum and Academics General General
9.D: Athletics, Band and Extracurriculars General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: Roll Call -- 1. Roll Call

Item 10: Discussion/Approval of District and Campus Improvement Plans for the 2025-2026
School Year -- 10. Discussion/Approval of District and Campus Improvement Plans for the
2025-2026 School Year
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MCCAMEY ISD -- MCCAMEY ISD Board of Trustees Regular Meeting (Continued)

Item 11: Motion to Approve or Consider Revised 2026-2028 Primary Campus Turn Around Plan
(TAP) [Vote: PASSED (7 Yes, 0 No)] -- 11. Motion to Approve or Consider Revised 2026-2028
Primary Campus Turn Around Plan (TAP)

Item 12: Discussion/Approval of Revised McCamey ISD Junior High Targeted Improvement Plan
(TIP) -- 12. Discussion/Approval of Revised McCamey ISD Junior High Targeted Improvement
Plan (TIP)

Item 13: Discussion/Approval of Revised McCamey ISD High School Targeted Improvement Plan
(TIP) -- 13. Discussion/Approval of Revised McCamey ISD High School Targeted Improvement
Plan (TIP)

Item 14: Discussion/Approval of the Notice of General Election for May 2, 2026 Election --
14. Discussion/Approval of the Notice of General Election for May 2, 2026 Election

Item 15: Discussion/Approval of revisions to the 2026-2027 McCamey ISD Academic
Instructional Calendar as presented. -- 15. Discussion/Approval of revisions to the
2026-2027 McCamey ISD Academic Instructional Calendar as presented.

Item 16: PUBLIC HEARING 2024-2025 Texas Academic Performance Report (TAPR) for McCamey ISD
-- 16. PUBLIC HEARING 2024-2025 Texas Academic Performance Report (TAPR) for McCamey ISD

Item 17: Discussion/Approval of Expenditures/Capital Outlay/Utilities/Investment Report --
17. Discussion/Approval of Expenditures/Capital Outlay/Utilities/Investment Report

Item 18: Discussion/Approval of Personnel Issues Including: Employment, Resignations,
Reassignment, Duties, Performance Problems and Evaluations -- 18. Discussion/Approval of
Personnel Issues Including: Employment, Resignations, Reassignment, Duties, Performance
Problems and Evaluations

Item 18.A: Resignations -- 18.A. Resignations

Item 18.B: Employment -- 18.B. Employment

Item 18.C: Personnel Review -- 18.C. Personnel Review
Item 18.C.1: Campus Principals -- 18.C.1. Campus Principals
Item 18.C.2: Dean of Students -- 18.C.2. Dean of Students
Item 18.C.3: Counselor -- 18.C.3. Counselor

Item 18.C.4: Pecos River Valley Cooperative Special Education Director -- 18.C.4. Pecos
River Valley Cooperative Special Education Director

Item 18.C.5: Chief Financial Officer -- 18.C.5. Chief Financial Officer
Item 18.C.6: Technology Director -- 18.C.6. Technology Director
Item 18.C.7: Nurse -- 18.C.7. Nurse

Item 19: Superintendent's Report -- 19. Superintendent's Report
Item 19.A: Enroliment Report -- 19.A. Enrollment Report

Item 19.B: TASB Winter Governance Camp 2026 March 4th-7th -- 19.B. TASB Winter Governance
Camp 2026 March 4th-7th
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MCCAMEY ISD -- MCCAMEY ISD Board of Trustees Regular Meeting (Continued)

Item 19.C: Summer Leadership Institute 2026: San Antonio (June 10-13), Fort Worth ( June
17-20) -- 19.C. Summer Leadership Institute 2026: San Antonio (June 10-13), Fort Worth (
June 17-20)

Item 19.D: TEA District Vulnerability Audit -- 19.D. TEA District Vulnerability Audit
Iltem 19.E: ESC 18 3 - Year Safety Audit -- 19.E. ESC 18 3 - Year Safety Audit
Item 19.F: Other -- 19.F. Other

Item 2: Invocation/Pledge -- 2. Invocation/Pledge

Item 20: Candidates for May 2, 2026 Board of Trustees Election -- 20. Candidates for May 2,
2026 Board of Trustees Election

Item 20.A: Other -- 20.A. Other

Item 21: Next Board Meeting Dates -- 21. Next Board Meeting Dates

Item 22: Adjourn -- 22. Adjourn

Item 3: Recognition -- 3. Recognition

Item 3.A: Outstanding Student of the Month -- 3.A. Outstanding Student of the Month

Item 3.B: Outstanding Athlete of the Month -- 3.B. Outstanding Athlete of the Month

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MCCAMEY I1SD
(Upton County, Texas) convened on 2026-02-25, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nti sd. escl18. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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