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SUNRAY ISD (MOORE COUNTY, TX)

Sunray ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for Sunray ISD (Moore County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,336 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Sunray ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-24

Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Sunray ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Roll Call- Establish Quorum Pledge Pray Action Items PASSED (5-0)

10: Purchase of IXL Learning site license (Aciton Requir General General

11: Consider Adult Meal Prices (Action Required) Descrip Action Items PASSED (5-0)

12: Policy Update 127 (Action Required): (LEGAL) Policy Action Items PASSED (5-0)

13: Policy FDA(LOCAL) Admissions Interdistrict Transfers Action Items PASSED (5-0)

14: Policy FNF(LOCAL) Student Rights and Responsibilitie Consent PASSED (5-0)

15: Discussion and Possible Action Regarding Student Dre Action Items PASSED (5-0)

16: Consider and Approve Revised Student Transportation Action Items PASSED (5-0)

17: Consider Approval of Compensation Plan Revision to A Action Items PASSED (5-0)

18: Consider Approval of Middle School Assistant Princip Action Items PASSED (5-0)

19: Consider Approval of Responsibility Stipend for Addi Action Items PASSED (5-0)

2: Public Comments/Open Community Forum: The public is i Consent PASSED (5-0)

20: Administrative Reports: Start of School 1. Maintenan Reports Reports

21: Superintendent's Report: TEA release of A-F Ratings; Reports Reports

22: CLOSED SESSION- A)Discussion re. the duties, perform Executive Session Executive Session

23: Reconvene in Open Session General General

24: Consider Adjournment (Action Required) Action Items PASSED (5-0)
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Sunray ISD -- Sunray ISD Board of Trustees Regular Meeting (Continued)

3: Consent Agenda (Action Required) A. Bills as Paid B. Consent PASSED (5-0)

4: New Business General General

5: Conduct a public hearing to receive public comment on Action Items PASSED (5-0)

6: Deliberation and action to adopt an ordinance or reso Action Items PASSED (5-0)

7: Purchase of Fencing Project from All-State Fence & Su Action Items PASSED (5-0)

8: Purchase of roof overlay from Rhynehart Roofing, Inc. Action Items PASSED (5-0)

9: Purchase of iCEV (Action Required) Description: iCEV Action Items PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Roll Call- Establish Quorum Pledge Prayer [Vote: PASSED (5 Yes, 0 No)]

-- 1. Call to Order Roll Call- Establish Quorum Pledge Prayer

Item 10: Purchase of IXL Learning site license (Aciton Required) Description: Sunray CISD

administration requests to renew IXL site license to provide computer-based intervention for

PK-12 Math, ELA, Science and Social Studies. Fiscal implication: $12,032.50 from state and

federal funds -- 10. Purchase of IXL Learning site license (Aciton Required) Description:

Sunray CISD administration requests to renew IXL site license to provide computer-based

intervention for PK-12 Math, ELA, Science and Social Studies. Fiscal implicatio

Item 11: Consider Adult Meal Prices (Action Required) Description: New USDA guidance

increased the adult cafeteria meal price by $.10 to $4.40. [Vote: PASSED (5 Yes, 0 No)] --

11. Consider Adult Meal Prices (Action Required) Description: New USDA guidance increased

the adult cafeteria meal price by $.10 to $4.40.

Item 12: Policy Update 127 (Action Required): (LEGAL) Policy (LOCAL) Policy Description:

Policy Update 127 includes the following (LOCAL) policies: BJCF(LOCAL): SUPERINTENDENT -

NONRENEWAL CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL):

EMPLOYMENT PRACTICES DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL): PERSONNEL POSITIONS

DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS D [Vote: PASSED (5 Yes, 0 No)] -- 12. Policy

Update 127 (Action Required): (LEGAL) Policy (LOCAL) Policy Description: Policy Update 127

includes the following (LOCAL) policies: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FIN

Item 13: Policy FDA(LOCAL) Admissions Interdistrict Transfers (Action Required) Description:

Texas Education Code Sec. 34.007 requires a district operating transportation outside its

boundaries for transfer students, without an interlocal agreement, to maintain a

Board-adopted policy prohibiting the screening of transfer applicants based on academic

performance, disciplinary history, or attendance records. The [Vote: PASSED (5 Yes, 0 No)]

-- 13. Policy FDA(LOCAL) Admissions Interdistrict Transfers (Action Required) Description:

Texas Education Code Sec. 34.007 requires a district operating transportation outside its

boundaries for transfer students, without an interlocal agreement,

Item 14: Policy FNF(LOCAL) Student Rights and Responsibilities; Investigations and Searches

(Action Required) Description: The District has approved a random student drug-testing

program for students in grades 7-12 who participate in school-sponsored extracurricular

activities or request a permit to park on District property. The proposed revision to
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Sunray ISD -- Sunray ISD Board of Trustees Regular Meeting (Continued)

FNF(LOCAL) formally incorporates the program into Board [Vote: PASSED (5 Yes, 0 No)] -- 14.

Policy FNF(LOCAL) Student Rights and Responsibilities; Investigations and Searches (Action

Required) Description: The District has approved a random student drug-testing program for

students in grades 7-12 who participate in school-spon

Item 15: Discussion and Possible Action Regarding Student Dress and Grooming Standards

Description: The Board previously reviewed the 2026-2027 Student Handbook at its July 27,

2026 meeting. Consistent with TASB guidance, the handbook was presented for review and was

not submitted for Board approval. The Board will revisit the student dress and grooming

provisions, consider a proposed revision, and review [Vote: PASSED (5 Yes, 0 No)] -- 15.

Discussion and Possible Action Regarding Student Dress and Grooming Standards Description:

The Board previously reviewed the 2026-2027 Student Handbook at its July 27, 2026 meeting.

Consistent with TASB guidance, the handbook was presen

Item 16: Consider and Approve Revised Student Transportation Driver Compensation Rates

(Action Required) Description: Currently, hourly employees who drive student transportation

routes remain clocked in at their regular hourly rate while driving. Any hours worked beyond

40 in the workweek are paid at the applicable overtime rate. This does not provide a clear

additional incentive for employees to take on [Vote: PASSED (5 Yes, 0 No)] -- 16. Consider

and Approve Revised Student Transportation Driver Compensation Rates (Action Required)

Description: Currently, hourly employees who drive student transportation routes remain

clocked in at their regular hourly rate while drivin

Item 17: Consider Approval of Compensation Plan Revision to Add District Testing Coordinator

Responsibility Stipend (Action Required) Description: Administration recommends revising the

2026-2027 Compensation Plan to add an annualized responsibility stipend for a campus

administrator assigned the additional district wide responsibility of serving as the

District Testing Coordinator. The stipend recognizes [Vote: PASSED (5 Yes, 0 No)] -- 17.

Consider Approval of Compensation Plan Revision to Add District Testing Coordinator

Responsibility Stipend (Action Required) Description: Administration recommends revising the

2026-2027 Compensation Plan to add an annualized responsibi

Item 18: Consider Approval of Middle School Assistant Principal Compensation (Action

Required) Description: Administration proposes to set compensation for the Middle School

Assistant Principal based on the responsibility of the position, work days, and compensation

provided to similarly positioned employees with comparable levels of experience. Fiscal

Implication: amount already budgeted [Vote: PASSED (5 Yes, 0 No)] -- 18. Consider Approval

of Middle School Assistant Principal Compensation (Action Required) Description:

Administration proposes to set compensation for the Middle School Assistant Principal based

on the responsibility of the position, work d

Item 19: Consider Approval of Responsibility Stipend for Additional Middle School Principal

Duties (Aciton Required) Description: The Elementary Principal will take on the additional

duties of Middle School Principal for the 2026-2027 school year. Administration recommends

adding an annualized responsibility stipend to her compensation for the 2026-2027 school

year in recognition of the additional administ [Vote: PASSED (5 Yes, 0 No)] -- 19. Consider

Approval of Responsibility Stipend for Additional Middle School Principal Duties (Aciton

Required) Description: The Elementary Principal will take on the additional duties of Middle

School Principal for the 2026-2027 school yea
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Sunray ISD -- Sunray ISD Board of Trustees Regular Meeting (Continued)

Item 2: Public Comments/Open Community Forum: The public is invited to sign up and speak on

matters of concern. However, board members cannot discuss matters of Open Community Forum.

Each speaker is limited to 5 minutes. Sign in with the recording secretary. [Vote: PASSED (5

Yes, 0 No)] -- 2. Public Comments/Open Community Forum: The public is invited to sign up and

speak on matters of concern. However, board members cannot discuss matters of Open Community

Forum. Each speaker is limited to 5 minutes. Sign in with the recor

Item 20: Administrative Reports: Start of School 1. Maintenance & Transportation 2. High

School 3. Middle School 4. Elementary -- 20. Administrative Reports: Start of School 1.

Maintenance & Transportation 2. High School 3. Middle School 4. Elementary

Item 21: Superintendent's Report: TEA release of A-F Ratings; district enrollment; FIRST

rating; cash flow, board goals and superintendent evaluation instrument. -- 21.

Superintendent's Report: TEA release of A-F Ratings; district enrollment; FIRST rating; cash

flow, board goals and superintendent evaluation instrument.

Item 22: CLOSED SESSION- A)Discussion re. the duties, performance, and employment of

administrators, teachers, paraprofessionals, custodial, maintenance, cafeteria, support

personnel, and business office. B) Discussion re. the duties, performance, and employment of

the superintendent. C) Deliberation regarding property of the District. Government Code

551.072 -- 22. CLOSED SESSION- A)Discussion re. the duties, performance, and employment of

administrators, teachers, paraprofessionals, custodial, maintenance, cafeteria, support

personnel, and business office. B) Discussion re. the duties, performanc

Item 23: Reconvene in Open Session -- 23. Reconvene in Open Session

Item 24: Consider Adjournment (Action Required) [Vote: PASSED (5 Yes, 0 No)] -- 24. Consider

Adjournment (Action Required)

Item 3: Consent Agenda (Action Required) A. Bills as Paid B. Financial Report C. Minutes

from July 27, 2026 [Vote: PASSED (5 Yes, 0 No)] -- 3. Consent Agenda (Action Required) A.

Bills as Paid B. Financial Report C. Minutes from July 27, 2026

Item 4: New Business -- 4. New Business

Item 5: Conduct a public hearing to receive public comment on budget and proposed tax rate

of $1.2714. (Discussion Only) Description: The Board will conduct the required public

hearing on the District's proposed 2026-2027 budget and proposed total tax rate of $1.2714

per $100 of taxable value, which is the same total tax rate adopted by the District last

year. The total tax rate consists of two components [Vote: PASSED (5 Yes, 0 No)] -- 5.

Conduct a public hearing to receive public comment on budget and proposed tax rate of

$1.2714. (Discussion Only) Description: The Board will conduct the required public hearing

on the District's proposed 2026-2027 budget and proposed tot

Item 6: Deliberation and action to adopt an ordinance or resolution setting the tax rate.

Deliberar y tal vez tomar medidas para adoptar una resoluci n que establezca la tasa

impositiva. (Action Required) [Vote: PASSED (5 Yes, 0 No)] -- 6. Deliberation and action to

adopt an ordinance or resolution setting the tax rate. Deliberar y tal vez tomar medidas

para adoptar una resoluci n que establezca la tasa impositiva. (Action Required)

Item 7: Purchase of Fencing Project from All-State Fence & Supply (Action Required)

Description: All-State Fence & Supply installed 2,434 feet 8-foot-tall fencing around Bobcat
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Sunray ISD -- Sunray ISD Board of Trustees Regular Meeting (Continued)

Football Stadium as part of the renovation project. Fiscal Implication: $112,768 [Vote:

PASSED (5 Yes, 0 No)] -- 7. Purchase of Fencing Project from All-State Fence & Supply

(Action Required) Description: All-State Fence & Supply installed 2,434 feet 8-foot-tall

fencing around Bobcat Football Stadium as part of the renovation project. Fiscal Implicati

Item 8: Purchase of roof overlay from Rhynehart Roofing, Inc. (Action Required) Description:

Rhynehart Roofing, Inc. cleaned, prepped, and installed an overlay on the old bus barn roof

as part of the disaster declaration. Fiscal implication: $79,787.70 [Vote: PASSED (5 Yes, 0

No)] -- 8. Purchase of roof overlay from Rhynehart Roofing, Inc. (Action Required)

Description: Rhynehart Roofing, Inc. cleaned, prepped, and installed an overlay on the old

bus barn roof as part of the disaster declaration. Fiscal implication: $79

Item 9: Purchase of iCEV (Action Required) Description: iCEV is an online curriculum for CTE

teachers and classes. This year, the district will add iCEV pre-test and post-tests for the

Teacher Incentive Allotment growth measure for these teachers. Additionally, certain

Industry-based Certifications (IBCs) will be administered through iCEV. Fiscal implication:

$12,045.00 from state and federal funds [Vote: PASSED (5 Yes, 0 No)] -- 9. Purchase of iCEV

(Action Required) Description: iCEV is an online curriculum for CTE teachers and classes.

This year, the district will add iCEV pre-test and post-tests for the Teacher Incentive

Allotment growth measure for these teacher

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Sunray ISD

(Moore County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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