TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 24

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - November 24, 2025
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2025-11-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - November 24, 202
Session Classification & Date REGULAR SESSION | 2025-11-24
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER General PASSED (5-0)
10: POTTER COUNTY PROJECTS To hear a report on various P General PASSED (5-0)
11: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)
12: PROPERTY INSURANCE To consider and act upon any insu General General
13: EXECUTIVE SESSION To hold an executive session, if n General General
14: UPCOMING AGENDA ITEMS To receive agenda items for th General General
15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General
2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General
2025: [Serna] Facilities.pdf General General
3: RECOGNITION OF MINUTES General General
3.A: To recognize the minutes from the November 10, 2025 General General
4: BUDGET AMENDMENT General PASSED (5-0)
4.A: To consider and act upon budget amendments for FY 2 General PASSED (5-0)
5: VOUCHERS General General
5.A: To consider and act upon the approval of the vouche General PASSED (5-0)
6: INSURANCE - HUMAN RESOURCES General General
6.A: To recognize the insurance fund report. [Woodard] General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 5



Potter County -- Potter County Commissioners Court - November 24, 2025 (Continued)

7: TREASURER'S REPORT General General

7.A: To hear the monthly Treasurer's Report. [Graves] T General General

8: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)

8.A: POTTER COUNTY EXTENSION OFFICE: Commissioners' Cour POTTER COUNTY EXTENSICPOTTER COUNTY EXTE
8.B: CERTIFICATE PAY POLICY: To discuss and consider imp CERTIFICATE PAY POLICY PASSED (5-0)

8.C: BI-LINGUAL PAY POLICY: To receive a report regardin BI-LINGUAL PAY POLICY PASSED (5-0)

8.D: ENGINEERING SERVICES FOR ARNOT ROAD: To consider an ENGINEERING SERVICES F PASSED (5-0)

8.E: PURCHASING UPDATE: To provide an update on upcoming PURCHASING UPDATE PASSED (5-0)

8.F: WTCJCA 2028 CONFERENCE BID: To consider and act upo General PASSED (5-0)

8.G: BISHOP RANCHES: To consider and act upon the collec BISHOP RANCHES PASSED (5-0)

8.H: TIRZ 1 BOARD: To discuss and consider TIRZ 1 Board General PASSED (5-0)

8.1: SART REPORT: To receive a report related to the Sex SART REPORT PASSED (5-0)

8.J: PANHANDLE AREA PUBLIC DEFENDER'S OFFICE INTERLOCAL General PASSED (5-0)

8.K: FIRE CHIEF POLICY EXCEPTION; TIFMAS ASSIGNMENTS: To General General

9: EMPLOYMENT ITEMS To consider and act upon the followi General General

9.A: FACILITIES AND MAINTENANCE: The termination of Stac FACILITIES AND MAINTEN FACILITIES AND MAI
9.B: RECORDS MANAGEMENT: The resignation of Dusty Peek a RECORDS MANAGEMENT RECORDS MANAGEMENT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Iltem 10: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to
take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a
report on various Potter County Projects and to take any action necessary.

Item 11: JAIL REPORT To hear a report on the Potter County Detention Center and to take any
action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter
County Detention Center and to take any action necessary.

Item 12: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.
against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,
accidents, etc. against the County.

Item 13: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda
items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an
executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas
Government Code.

Item 14: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --
UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED
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Potter County -- Potter County Commissioners Court - November 24, 2025 (Continued)

TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN
ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM
HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION
FOR THIS AGEND

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG
AND INVOCATION

Item 2025: [Serna] Facilities.pdf -- [Serna] Facilities.pdf
Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the November 10, 2025 Potter County Commissioners'
Court. [Smith] 11.10.2025 Minutes.pdf -- To recognize the minutes from the November 10, 2025
Potter County Commissioners' Court. [Smith] 11.10.2025 Minutes.pdf

Item 4: BUDGET AMENDMENT [Vote: PASSED (5 Yes, 0 No)] -- BUDGET AMENDMENT

Item 4.A: To consider and act upon budget amendments for FY 2025-2026. [Boston] 11.24.25
Budget Amendment Tax Collection Software.pdf 11.25.25 Budget Amendment - Certificate
pay2.pdf 11.25.25 Budget Amendment Fire Department TIFMAS Overtime3.pdf [Vote: PASSED (5
Yes, 0 No)] -- To consider and act upon budget amendments for FY 2025-2026. [Boston]

11.24.25 Budget Amendment Tax Collection Software.pdf 11.25.25 Budget Amendment -
Certificate pay2.pdf 11.25.25 Budget Amendment Fire Department TIFMAS Overtime3.pdf

Item 5: VOUCHERS -- VOUCHERS

Item 5.A: To consider and act upon the approval of the vouchers as processed by the County
Auditor's office. [Boston] 04 Summary CCt Check Register for November 24, 2025.pdf 04 CCT
Check Register for November 24, 2025.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act
upon the approval of the vouchers as processed by the County Auditor's office. [Boston] 04
Summary CCt Check Register for November 24, 2025.pdf 04 CCT Check Register for November 24,
2025.pdf

Item 6: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 6.A: To recognize the insurance fund report. [Woodard] 11-24-2025 Comm Court report
Final.xIsx -- To recognize the insurance fund report. [Woodard] 11-24-2025 Comm Court report
Final.xIsx

Iltem 7: TREASURER'S REPORT -- TREASURER'S REPORT

Item 7.A: To hear the monthly Treasurer's Report. [Graves] Treasurer's Report.pdf -- To hear
the monthly Treasurer's Report. [Graves] Treasurer's Report.pdf

Iltem 8: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0
No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 8.A: POTTER COUNTY EXTENSION OFFICE: Commissioners' Court Agenda Monday, November 24,
2025 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141

Amarillo, Texas 79101 -- POTTER COUNTY EXTENSION OFFICE: Commissioners' Court Agenda Monday,
November 24, 2025 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th Avenue,

Suite 2141 Amarillo, Texas 79101
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Potter County -- Potter County Commissioners Court - November 24, 2025 (Continued)

Item 8.B: CERTIFICATE PAY POLICY: To discuss and consider implementation of the certificate
pay policy and take any action necessary pursuant to that discussion. [Coffee, Powell]

[Vote: PASSED (5 Yes, 0 No)] -- CERTIFICATE PAY POLICY: To discuss and consider
implementation of the certificate pay policy and take any action necessary pursuant to that
discussion. [Coffee, Powell]

Item 8.C: BI-LINGUAL PAY POLICY: To receive a report regarding a bi-lingual pay policy and
take any action necessary pursuant to that discussion. [Powell] [Vote: PASSED (5 Yes, 0 No)]
-- BI-LINGUAL PAY POLICY: To receive a report regarding a bi-lingual pay policy and take any
action necessary pursuant to that discussion. [Powell]

Iltem 8.D: ENGINEERING SERVICES FOR ARNOT ROAD: To consider and act upon authorizing the use
of the Engineering Services interlocal agreement with Hi-Plains Civil Engineering for the

Arnot Road Project. [Reavis, Villalon] HPCE CONTRACT.pdf [Vote: PASSED (5 Yes, 0 No)] --
ENGINEERING SERVICES FOR ARNOT ROAD: To consider and act upon authorizing the use of the
Engineering Services interlocal agreement with Hi-Plains Civil Engineering for the Arnot

Road Project. [Reavis, Villalon] HPCE CONTRACT.pdf

Item 8.E: PURCHASING UPDATE: To provide an update on upcoming purchasing activities and to
take any action necessary. RFP #1274-25 Lease of Real Property has been issued. Begin the
process of preparing the Bid Documents for the Arnot Road Project [Vote: PASSED (5 Yes, 0

No)] -- PURCHASING UPDATE: To provide an update on upcoming purchasing activities and to
take any action necessary. RFP #1274-25 Lease of Real Property has been issued. Begin the
process of preparing the Bid Documents for the Arnot Road Project

Item 8.F: WTCJCA 2028 CONFERENCE BID: To consider and act upon a resolution supporting a bid
to host the 2028 West Texas County Judges & Commissioners Association Convention. [Coffee]
Resolution West Texas County Judges and Commissioners Association 2028.pdf [Vote: PASSED (5
Yes, 0 No)] -- WTCJICA 2028 CONFERENCE BID: To consider and act upon a resolution supporting
a bid to host the 2028 West Texas County Judges & Commissioners Association Convention.
[Coffee] Resolution West Texas County Judges and Commissioners Association

Item 8.G: BISHOP RANCHES: To consider and act upon the collection of delinquent balances
pertaining to the road improvements made to Bishop Ranches approved in 2015. [Boston] [Vote:
PASSED (5 Yes, 0 No)] -- BISHOP RANCHES: To consider and act upon the collection of
delinquent balances pertaining to the road improvements made to Bishop Ranches approved in
2015. [Boston]

Item 8.H: TIRZ 1 BOARD: To discuss and consider TIRZ 1 Board resignations of
county-appointed members and potential appointments and to take any action necessary
pursuant to that discussion. [Powell] [Vote: PASSED (5 Yes, 0 No)] -- TIRZ 1 BOARD: To
discuss and consider TIRZ 1 Board resignations of county-appointed members and potential
appointments and to take any action necessary pursuant to that discussion. [Powell]

Item 8.1: SART REPORT: To receive a report related to the Sexual Assault Response Team in
compliance with section 351.257 of the Local Government Code, and to authorize sending the
report to the Sexual Assault Survivor's Task Force. [Herring] [Vote: PASSED (5 Yes, 0 No)]

-- SART REPORT: To receive a report related to the Sexual Assault Response Team in
compliance with section 351.257 of the Local Government Code, and to authorize sending the
report to the Sexual Assault Survivor's Task Force. [Herring]
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Potter County -- Potter County Commissioners Court - November 24, 2025 (Continued)

Item 8.J: PANHANDLE AREA PUBLIC DEFENDER'S OFFICE INTERLOCAL RENEWALS: To consider and act
upon renewing interlocal agreements with Armstrong, Carson, Deaf Smith, Moore, and Oldham

Counties for continued participation in the Public Defender's Office. [Howell, Conner] MOU

agreements.pdf [Vote: PASSED (5 Yes, 0 No)] -- PANHANDLE AREA PUBLIC DEFENDER'S OFFICE
INTERLOCAL RENEWALS: To consider and act upon renewing interlocal agreements with Armstrong,

Carson, Deaf Smith, Moore, and Oldham Counties for continued participation in the Public

Defender's Office.

Item 8.K: FIRE CHIEF POLICY EXCEPTION; TIFMAS ASSIGNMENTS: To consider and act upon creating
a policy exception for overtime payment as an exempt employee for the Potter County Fire

Chief while on TIFMAS assignments. [Boston] -- FIRE CHIEF POLICY EXCEPTION; TIFMAS
ASSIGNMENTS: To consider and act upon creating a policy exception for overtime payment as an

exempt employee for the Potter County Fire Chief while on TIFMAS assignments. [Boston]

Item 9: EMPLOYMENT ITEMS To consider and act upon the following employment items: --
EMPLOYMENT ITEMS To consider and act upon the following employment items:

Item 9.A: FACILITIES AND MAINTENANCE: The termination of Stacie L. Terry as custodian |
effective November 6, 2025; The new employment of Mirtha Espino-Rivera as custodian |

effective November 13, -- FACILITIES AND MAINTENANCE: The termination of Stacie L. Terry as
custodian | effective November 6, 2025; The new employment of Mirtha Espino-Rivera as
custodian | effective November 13,

Item 9.B: RECORDS MANAGEMENT: The resignation of Dusty Peek as microfilm clerk effective
November 26, 2025. [Wade] Peek.pdf -- RECORDS MANAGEMENT: The resignation of Dusty Peek as
microfilm clerk effective November 26, 2025. [Wade] Peek.pdf

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
(Potter County, Texas) convened on 2025-11-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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