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BALLINGER ISD (RUNNELS COUNTY, TX)

BALLINGER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BALLINGER ISD (Runnels County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 785 residents 2025-09-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BALLINGER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-09-08
Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BALLINGER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order Action Items PASSED (7-0)
10: Return to open meeting and take any action deemed ne Action Items PASSED (7-0)
11: Official Adjounment General General
2: Roll Call/Establish a Quorum General General
3: Invocation General General
4: Pledge of Allegiances to the US Flag and the Texas Fl General General
5: Public Forum/Comments to Board - (Invitation to addre General General
6: Recognize Strong Foundation Planning Committee on the General General
7: Items for Information/Reports Reports Reports
7.A: Superintendent's Report Reports Reports
7.A.1: Our next Regular School Board Meeting is schedule General General
7.A.2: Transportation Board Committee Meeting - Schedule General General
7.A.3: Enroliment/Attendance Report Attachments: (2 ) B Reports Reports
7.A.4: August Supplemental Pay Report Reports Reports
7.A.5: Other District Information and Activities: General General
7.A.5.a: 89th Legislative Sessions Updates Attachments: Reports Reports
7.A.5.b: 2025-26 Student Transfers Attachments: (1) Tr General General
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

7.A.5.c: Janna Halfmann Restitution Update Attachments: Reports Reports
7.A.5.d: 2024 and 2025 A -F Accountability Reports Reports Reports
7.B: Program Director Reports by Dr. Sarah Atkinson Reports Reports
7.B.1: Business Office Reports Reports Reports
7.B.1.a: Tax Collection Report Reports Reports
7.B.1.b: August Check Register Report Attachments: (1) Reports Reports
7.B.2: Curriculum & Instruction Reports Attachments: ( 1 Reports Reports
7.C: Elementary Principal Report Attachments: (1) BES Reports Reports
7.D: Junior High Principal Report Attachments: (1) BJH Reports Reports
7.E: High School Principal Report Attachments: (1) BHS Reports Reports
7.F: Boys and Girls Athletic Director Reports Attachment Reports Reports

8: Items for Action/Discussion

8.A: Consider action to approve the minutes from a Regul
8.B: Consider action to certify that Single Member Distr
8.C: Consider action to cancel the BISD School Board Ele
8.D: Consider action to revise the 2025-26 school calend
8.E: Consider action to approve the 25-26 Bank Reconcili
8.F: Consider action to approve Board Policy EFB (Local)
8.G: SB 12: Parental Consent - Physical & Mental Health

8.H: Consider action to approve the 2025-26 Elementary a

Action Items
Consent

Action Items
Action Items
Action Items
Action Items
Action Items
Consent

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

9: Executive Session Executive Session Executive Session

9.A: Pursuant to Texas Government Code Section 552.0821, Action ltems PASSED (7-0)
9.B: Pursuant to Texas Government Code Section 551.074, General General
9.C: Ratify the resignations of employees that have been General General
9.D: Pursuant to Texas Government Code Section 551.076, Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order

Item 10: Return to open meeting and take any action deemed necessary upon discussion in the
closed meeting. [Vote: PASSED (7 Yes, 0 No)] -- 10. Return to open meeting and take any
action deemed necessary upon discussion in the closed meeting.

Item 11: Official Adjounment -- 11. Official Adjounment
Item 2: Roll Call/Establish a Quorum -- 2. Roll Call/Establish a Quorum

Iltem 3: Invocation -- 3. Invocation

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 5



BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

Item 4: Pledge of Allegiances to the US Flag and the Texas Flag -- 4. Pledge of Allegiances
to the US Flag and the Texas Flag

Item 5: Public Forum/Comments to Board - (Invitation to address the Board. Time Allocation
to be specified by the Board President) -- 5. Public Forum/Comments to Board - (Invitation
to address the Board. Time Allocation to be specified by the Board President)

Item 6: Recognize Strong Foundation Planning Committee on their work to develop an
instructional framework for math for BISD. Attachments: (1) Ballinger ISD Math Framework
9/2/2025 at 2:02 PM -- 6. Recognize Strong Foundation Planning Committee on their work to
develop an instructional framework for math for BISD. Attachments: ( 1) Ballinger ISD Math
Framework 9/2/2025 at 2:02 PM

Item 7: Items for Information/Reports -- 7. Items for Information/Reports
Item 7.A: Superintendent's Report -- 7.A. Superintendent's Report

Item 7.A.1: Our next Regular School Board Meeting is scheduled to be held on October 13th at
5:30pm. October 13th is Columbus Day and we do not have school for students or staff.
Optional Dates: October 6th, or another weekday during the weeks of the 6th or 13th. | will

be at the ESC Region 15 Superintendent Conference on October 20-22. -- 7.A.1. Our next
Regular School Board Meeting is scheduled to be held on October 13th at 5:30pm. October 13th
is Columbus Day and we do not have school for students or staff. Optional Dates: October

6th, or another weekday during the weeks

Item 7.A.2: Transportation Board Committee Meeting - Schedule a meeting date. Members
include Mr. Scott King, Mr. Jason Strube and Mr. Manuel Galvan. -- 7.A.2. Transportation

Board Committee Meeting - Schedule a meeting date. Members include Mr. Scott King, Mr. Jason
Strube and Mr. Manuel Galvan.

Item 7.A.3: Enrollment/Attendance Report Attachments: (2 ) BISD ADA 2025.2026 9/2/2025 at

9:04 AM ENROLLMENT 2025.2026 9/2/2025 at 9:04 AM -- 7.A.3. Enroliment/Attendance Report
Attachments: ( 2 ) BISD ADA 2025.2026 9/2/2025 at 9:04 AM ENROLLMENT 2025.2026 9/2/2025 at
9:04 AM

Item 7.A.4: August Supplemental Pay Report -- 7.A.4. August Supplemental Pay Report

Item 7.A.5: Other District Information and Activities: -- 7.A.5. Other District Information
and Activities:

Item 7.A.5.a: 89th Legislative Sessions Updates Attachments: ( 3)

hb2-highlights-one-pager-june-26-2025-1 9/1/2025 at 1:07 PM
house-bill-2-implementation-new-teacher-certification-requirements-for-foundation-curriculum-incentive-for-uncertified-teachers
9/1/2025 at 1:07 PM

taa-2025-07-31-legislative-updates-related-to-district-of-innovation-prohibitions 9/1/2025

at 1:07 PM -- 7.A.5.a. 89th Legislative Sessions Updates Attachments: ( 3)

hb2-highlights-one-pager-june-26-2025-1 9/1/2025 at 1:07 PM
house-bill-2-implementation-new-teacher-certification-requirements-for-foundation-curriculum-incentive-for-uncertified

Item 7.A.5.b: 2025-26 Student Transfers Attachments: ( 1) Transfer Students 2025.2026
9/1/2025 at 1:13 PM -- 7.A.5.b. 2025-26 Student Transfers Attachments: (1) Transfer
Students 2025.2026 9/1/2025 at 1:13 PM
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

Item 7.A.5.c: Janna Halfmann Restitution Update Attachments: ( 1) J HALFMANN RESTITUTION
9/1/2025 at 1:40 PM -- 7.A.5.c. Janna Halfmann Restitution Update Attachments: (1) J
HALFMANN RESTITUTION 9/1/2025 at 1:40 PM

Item 7.A.5.d: 2024 and 2025 A -F Accountability Reports -- 7.A.5.d. 2024 and 2025 A -F
Accountability Reports

Item 7.B: Program Director Reports by Dr. Sarah Atkinson -- 7.B. Program Director Reports by
Dr. Sarah Atkinson

Item 7.B.1: Business Office Reports -- 7.B.1. Business Office Reports
Item 7.B.1.a: Tax Collection Report -- 7.B.1.a. Tax Collection Report

Item 7.B.1.b: August Check Register Report Attachments: (1 ) Check Register August 25
9/1/2025 at 1:05 PM -- 7.B.1.b. August Check Register Report Attachments: ( 1 ) Check
Register August 25 9/1/2025 at 1:05 PM

Item 7.B.2: Curriculum & Instruction Reports Attachments: (1) BISD Program Director
Updates (09_25) (1) 9/2/2025 at 2:02 PM -- 7.B.2. Curriculum & Instruction Reports
Attachments: (1) BISD Program Director Updates (09_25) (1) 9/2/2025 at 2:02 PM

Item 7.C: Elementary Principal Report Attachments: (1) BES Board Report Sept 25 9/1/2025
at 1:08 PM -- 7.C. Elementary Principal Report Attachments: ( 1) BES Board Report Sept 25
9/1/2025 at 1:08 PM

Item 7.D: Junior High Principal Report Attachments: ( 1 ) BJH Board Report- Sept 25 9/2/2025
at 8:53 AM -- 7.D. Junior High Principal Report Attachments: ( 1 ) BJH Board Report- Sept 25
9/2/2025 at 8:53 AM

Item 7.E: High School Principal Report Attachments: ( 1 ) BHS Board Report Sept 25 9/1/2025
at 2:13 PM -- 7.E. High School Principal Report Attachments: (1) BHS Board Report Sept 25
9/1/2025 at 2:13 PM

Item 7.F: Boys and Girls Athletic Director Reports Attachments: ( 2 ) Boys Athletics Board
Report - Sept 25 9/1/2025 at 1:08 PM Lady Cat Fall Sports update - Sept 25 9/1/2025 at 1:08
PM -- 7.F. Boys and Girls Athletic Director Reports Attachments: ( 2 ) Boys Athletics Board
Report - Sept 25 9/1/2025 at 1:08 PM Lady Cat Fall Sports update - Sept 25 9/1/2025 at 1:08
PM

Item 8: Items for Action/Discussion [Vote: PASSED (7 Yes, 0 No)] -- 8. Items for
Action/Discussion

Item 8.A: Consider action to approve the minutes from a Regular Meeting on August 11, 2025
and a Called Meeting on August 25, 2025. [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consider
action to approve the minutes from a Regular Meeting on August 11, 2025 and a Called Meeting
on August 25, 2025.

Item 8.B: Consider action to certify that Single Member Districts 2 and 7 school board

member candidates are unopposed in the upcoming School Board Election to be held on November
4, 2025. [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consider action to certify that Single Member
Districts 2 and 7 school board member candidates are unopposed in the upcoming School Board
Election to be held on November 4, 2025.

Item 8.C: Consider action to cancel the BISD School Board Election on November 4, 2025, due
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

to candidates running unopposed. [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Consider action to
cancel the BISD School Board Election on November 4, 2025, due to candidates running
unopposed.

Item 8.D: Consider action to revise the 2025-26 school calendar taking December 3, 2025 as a
student holiday/staff workday due to BISD hosting Elementary and Junior High Academic UIL.
Attachments: ( 1 ) Updated 25-26 District Calendar 9/1/2025 at 2:20 PM [Vote: PASSED (7 Yes,
0 No)] -- 8.D. Consider action to revise the 2025-26 school calendar taking December 3, 2025
as a student holiday/staff workday due to BISD hosting Elementary and Junior High Academic
UIL. Attachments: (1) Updated 25-26 District Calendar 9/1/2025 a

Item 8.E: Consider action to approve the 25-26 Bank Reconciliation Contract with Carolyn
Carson. Attachments: ( 1 ) Bank Reconciliation Contract - C Carson 9/1/2025 at 1:26 PM
[Vote: PASSED (7 Yes, 0 No)] -- 8.E. Consider action to approve the 25-26 Bank
Reconciliation Contract with Carolyn Carson. Attachments: ( 1 ) Bank Reconciliation Contract
- C Carson 9/1/2025 at 1:26 PM

Item 8.F: Consider action to approve Board Policy EFB (Local). The purpose of this policy is
to ensure that the District provides a wide range of library materials for students and

faculty that support student achievement and present varying levels of difficulty, diversity

of appeal, and a variety of points of view. This policy also provides standards for

collection development and the selection and evaluat [Vote: PASSED (7 Yes, 0 No)] -- 8.F.
Consider action to approve Board Policy EFB (Local). The purpose of this policy is to ensure
that the District provides a wide range of library materials for students and faculty that
support student achievement and present varying lev

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BALLINGER ISD
(Runnels County, Texas) convened on 2025-09-08, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bal | i ngeri sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 50f 5



