TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 26

CRYSTAL CLEAR SPECIAL UTILITY DISTRICT (GUADALUPE COUNTY,

Board of Directors Regular Meeting - 2026-02-26

REGULAR Session Agenda Docket for Crystal Clear Special Utility District (Guadalupe
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-02-26

Meeting Session Title Board of Directors Regular Meeting - 2026-02-26
Session Classification & Date REGULAR SESSION | 2026-02-26

Total Indexed Docket Items 169 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: 3 Customer specifically acknowledges that the future REGULAR PASSED (8-0)
1: Open Meeting, Pledge of Allegiance and Invocation REGULAR REGULAR

1: Overview of District Annexation Process - No action r REGULAR PASSED (8-0)
1: Election of Board of Officers (2026) Meeting turned o REGULAR PASSED (8-0)
1: Statement of Officer (Place 7) Director Cash read the REGULAR REGULAR

1: Statement of Officer (Place 1, 3 & 5) Director Patter REGULAR REGULAR

1: Open Meeting, Pledge of Allegiance and Invocation Pre REGULAR REGULAR

1: Flying W: EST design has resumed. REGULAR REGULAR

1: Employee Recognition - No action requested/No action REGULAR PASSED (8-0)
1: 2 Customer specifically acknowledges that NRA and/or REGULAR PASSED (8-0)
1: Executive Summary * Request for 3 Leak Crew members t REGULAR PASSED (8-0)
1: Private Fire Hydrants Director Patterson moved to ame REGULAR PASSED (8-0)
1: Easement Guidance Policy REGULAR REGULAR

1: Rattler Ridge WNSSA Amendment Director Raska moved to REGULAR PASSED (8-0)
1: Wilcox leases - Executive Session Recommended This it REGULAR PASSED (8-0)
1: 1 Customer specifically acknowledges that this Option REGULAR PASSED (8-0)
1: 7 The Parties agree that one of the following must oc REGULAR PASSED (8-0)
1: 6 The Parties agree that the Option Quantity shall re REGULAR PASSED (8-0)
1: 5 NRA hereby grants Customer an option to contract fo REGULAR PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-02-26 (Continued)

1: 4 By entering into this Option Contract, Customer war REGULAR PASSED (8-0)
10: CIP-Jahns Rd: in title (looking for current easement REGULAR REGULAR
11: CIP: llka Booster Station Rehab: Survey complete; ho REGULAR PASSED (8-0)
15: 82% 6,893 April 2025 69,023,513 47,163,846 772,778 2 REGULAR REGULAR
15: 88% 6,892 March 2025 57,147,871 44,052,721 1,749,138 REGULAR REGULAR
16: 76% 6,941 June 2025 61,498,674 48,314,104 525,273 12 REGULAR REGULAR
16: 69% 7,136 August 2025 82,308,542 68,314,969 2,680,85 REGULAR REGULAR
16: 47% 6,954 May 2025 62,401,174 52,715,489 1,606,417 8 REGULAR REGULAR
17: 46% 7,125 November 2025 63,307,670 45,640,371 3,384, REGULAR REGULAR
17:18% 6,755 January 2025 62,353,733 40,356,606 2,962,6 REGULAR REGULAR
17: 14% 7,131 October 2025 76,014,022 64,211,894 3,826,5 REGULAR REGULAR
17: 30% 7,165 September 2025 75,668,432 62,376,580 3,582 REGULAR REGULAR
17: 26% 6,743 February 2025 48,763,990 36,743,995 3,075, REGULAR REGULAR
17: 65% 7,241 WATER CONSUMPTION Customers Billed Metered REGULAR REGULAR
17: 90% 6,640 December 2024 53,377,188 40,617,535 3,321, REGULAR REGULAR
17: 07% 7,118 July 2025 65,463,541 56,545,324 674,934 8, REGULAR REGULAR
18: 28% 7,229 December 2025 61,059,724 51,248,386 3,948, REGULAR REGULAR
19: 20% 6,660 November 2024 56,280,370 47,418,541 2,170, REGULAR REGULAR
2: Oath of Office (Place 1, 3 & 5) Director Patterson to REGULAR REGULAR
2: Easements: existing processes and proposed alternativ REGULAR PASSED (8-0)
2: Leak Adjustment Policy REGULAR REGULAR
2: Executive Session pursuant to Sec. 551.071, Tex. Gov' REGULAR REGULAR
2: The Need (Current Situation) * 30 - 40 outstanding le REGULAR PASSED (8-0)
2: Grievance Update - No action requested/No action take REGULAR PASSED (8-0)
2:21% TOTAL 20,690,282.71 $ 1,813,014.69 $ 3,101,974.66 REGULAR REGULAR
2: CRWA - Wells Ranch 3 - Executive Session Recommended REGULAR PASSED (8-0)
2: Navarro Ranch Addition (450 LUES): Legal is working t REGULAR REGULAR
2: Board Member Items: REGULAR REGULAR
2: Oath of Office (Place 7) Director Cash took the Oath REGULAR REGULAR
2: Approval of CCSUD Committee Guidelines (2026) Vice-Pr REGULAR PASSED (8-0)
2: 2 Customer specifically acknowledges that paymen REGULAR PASSED (8-0)
2: 1 For the right to preserve the option to subsequentl REGULAR PASSED (8-0)
2: Data Center Presentation Counselor Shan Rutherford ga REGULAR PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-02-26 (Continued)

20: 87% 6,570 October 2024 71,993,291 64,752,106 2,409,1
20: 96% 6,415 June 2024 58,357,175 47,201,235 1,314,740
20: 95% 6,326 February 2024 55,181,338 33,846,371 1,306,
21: 87% 6,454 July 2024 64,195,289 51,758,297 1,620,451
21: 78% 6,418 May 2024 57,355,279 48,297,984 3,951,802 5
21: 36% 6,558 September 2024 63,984,128 54,328,619 815,4
21: 91% 6,362 March 2024 57,320,408 38,875,983 6,701,300
21: 72% 6,500 August 2024 68,446,100 62,868,797 1,126,03
22: 17% 6,386 April 2024 56,761,367 41,148,517 1,175,233
25:00% 1234567891011 12 Leak Repair Count % W
3: Winterization Project - No action requested/No action

3: 10 Each signatory to this Contract agrees, warrants,

3: 9. Venue for any disputes arising out of this Contrac

: 8 In the event that any clause or provision of this O

: 7 Any notice, request or other communication under th

3: 6 This Option Contract is by and between NRA and Cust

3: 5 No modifications to or rescission of this Option Co

3: 4 This Option Contract shall be for the sole and excl

3: 3 The Parties agree that this Option Contract shall n

: 2 This Option Contract may not be assigned by Custome

: 1 The execution of this Option Contract has been duly

3: The Solution - Additional Personnel * Positions: Mete

3: Owners and Tenants

3: Kingsbury Krossings: Acquiring Rights of Entry (ROE)

3: Appointment of Committee Chairs and Members (2026) -
3: Public Comments

3: 95% CAP IMP BANK ACCT - INACTIVE Yesenia Marquez, Inv
4:11% 0005 REQUIRED DEBT SVC 1,190,421.85$%$-$-$4,0
4: Consent Agenda

4: Geronimo Heights: (200 LUEs) Working through ROEs

4: Multiple Connections to a Single Tap

4: Financial & Operational Impact * Total Estimated Cost

4: 11% SWEEP ACCT 2,854,943.65 $ 1,211,950.43 $ 3,101,97
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-02-26 (Continued)

: Consent Agenda

: 11% 0006 RESERVED FLEET &EQUIP 315,281.42$-$-$1
: 11% 0011 STORAGE RECOVERY ACCT 662,037.22$-$-$2
: 11% 0010 WATER IMPACT ACCOUNT 871,899.15$-$-$2
: 11% 0009 WATER ACQUISITION 779,301.89 $-$ - $ 2,634

: 11% 0008 ZORN PROJECT 5,127,008.39 $- $-$17,333.8

: 11% 0007 RESERVED CCSUD CIP 3,863,776.14$-$ - $ 13
: 11% 0002 BOND PLEDGE 2,189,793.51 $ - $ - $ 7,403.42

: 11% 0003 REPAIR & REPLACEMENT 578,013.36 $-$-$ 1,
: 11% 0004 BENEVOLENCE 33,587.51$-$-$113.54 $ 33,

: Regular Agenda

: Regular Agenda.

: CIP-Old Bastrop Improvement: Working on Temporary Wor

: Consequences of Inaction * Poses critical risks to pu

: Executive Session pursuant to Sec. 551.074 (personnel

: CIP-Swanson/Dietert RDs: Customers notified of infras

: Board Member items

: Recommendation * Request for approval to begin recrui

: Board Member Items

: CIP-Center Point: Customers notification complete and

: Executive Session No additional items other than thos

: CIP-Bylerpool: Currently in title (looking for curren

: Adjournment POSTED ON CCSUD WEBSITE /CCSUD OFFICE Feb
: CIP-Kingsbury Phase II: Letter of Bid Award on Februa

: Board Job descriptions (2026) - No action requested/N

: Non-agenda items - No action requested/No action take

: Approve Minutes January 22, 2026, Regular Board Meeti

: Update/Discussion/Possible Action: Personnel-General

: Approve Minutes October 23, 2025, Regular Board Meeti

: Next regular meeting February 26, 2026 - No objection

: Update/Discussion/Possible Action: CCSUD FY2024-2025

: Next regular meeting April 23, 2026

: Non-agenda items
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-02-26 (Continued)

I

o o o o joy o o o o o

bl =t bl (0]

«

: pending or threatened litigation.

: Update/Discussion/Possible Action: Presentation of Fe

: Approve November 2025 Financials/Investment Report.

: water supply issues

: Update/Discussion/Possible Action: Employee Recogniti
: Agenda items

. Items for Future Agendas

. Items for Future Agendas - District Legal Matters

: Swearing in of Directors:

: Approve Minutes November 17, 2025, Canvass Meeting.

: Agenda Item Specific - Citizens to be heard. Mr. Mark

: Approve December 2025 Water Loss Reports

: CCN and permitting

: Update/Discussion/Possible Action: Board Meetings - A

: Approve Minutes December 3, 2025, Regular Board Meeti
: Consider and take possible action regarding appointme

: Update/Discussion/Possible Action: Additional Staffin

: Approve October 2025 Financials/Investment Report.

: Update/Discussion/Possible Action: CRWA Board of Trus

: Approve February 2026 Monthly Report.

: Update/Discussion/Possible Action: Nueces River Autho

: Board, Officers and Committees:

: Approve November 2025 Water Loss Reports

: Updated/Discussion/Possible Action: Administrative

: Approve M&S Report/CCSUD Capital Improvement Plan CCS
: Update/Discussion/Possible Action: Kingsbury Waterlin
Approve January 2026 Monthly Report.

Update/Discussion/Possible Action: Resolution Authori

: Update/Discussion/Possible Action: Customer Grievance

: Update/Discussion/Possible Action: Developments
: Update/Discussion/Possible Action: Developments
: Approve M&S Report/CCSUD Capital Improvement Plan Vic

: Update/Discussion/Possible Action: Finance/Cash Flow
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-02-26 (Continued)

h: Update/Discussion/Possible Action: Annual Water Inven REGULAR PASSED (8-0)
h: Update/Discussion/Possible Action: Private Fire Hydra REGULAR PASSED (8-0)
i: Strategic Planning and Rules and Regulations Committe REGULAR PASSED (8-0)
i: Update/Discussion/Possible Action: Finance/Cash Flow REGULAR PASSED (8-0)
j: Update/Discussion/Possible Action: Customer Service | REGULAR PASSED (8-0)
j: Update/Discussion/Possible Action: Workshop for Board REGULAR PASSED (8-0)
k: Update/Discussion/Possible Action: CCN and Permitting REGULAR PASSED (8-0)
k: Update/Discussion/Possible Action: New Impact Fee Stu REGULAR PASSED (8-0)
I: Update/Discussion/Possible Action: Website update REGULAR PASSED (8-0)
I: Update/Discussion/Possible Action: Rules and Regulati REGULAR PASSED (8-0)
m: Update/Discussion/Possible Action: TCEQ Enforcement A REGULAR PASSED (8-0)
m: Update/Discussion/Possible Action: Recording of meeti REGULAR PASSED (8-0)
M: C. Ethridge Co. Mercer Construction Co. Qro Mex Const REGULAR REGULAR

n: Update/Discussion/Possible Action: Water Rights/Water REGULAR PASSED (8-0)
n: Update/Discussion/Possible Action: Request for Quotat REGULAR PASSED (8-0)
0: Update/Discussion/Possible Action: District Legal Mat REGULAR PASSED (8-0)
p: m. deadline. Each proposal was evaluated and scored b REGULAR PASSED (8-0)
V: K. Knowlton Constuction & Utilities, Inc. Primary Con REGULAR PASSED (8-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 3 Customer specifically acknowledges that the future availability and timing of

potable water for reservation and/or purchase and diversion from the Harbor Island
desalination plant is not guaranteed and is wholly dependent upon factors outside of NRA's
dominion and control, including but not limited to regulatory permitting, entry of

agreements with the Port, and the timely and competent performance of third-party contracted
work. [Vote: PASSED (8 Yes, 0 No)] -- 3 Customer specifically acknowledges that the future
availability and timing of potable water for reservation and/or purchase and diversion from

the Harbor Island desalination plant is not guaranteed and is wholly dependent upon factors
out

Item 1: Open Meeting, Pledge of Allegiance and Invocation -- Open Meeting, Pledge of
Allegiance and Invocation

Item 1: Overview of District Annexation Process - No action requested/No action taken.
[Vote: PASSED (8 Yes, 0 No)] -- Overview of District Annexation Process - No action
requested/No action taken.

Item 1: Election of Board of Officers (2026) Meeting turned over the Counselor Shan
Rutherford for Board President nominations. President: Director Benavides nominated and move
to approve Director Reininger as President. Director Patterson seconded the motion. The
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-02-26 (Continued)

motion passed. Vice-President: Director Reininger nominated and moved to approve Director
Benavides as Vice- President. Director Velasquez seconded the motion. The motion passed.
Secretary: Director Reininger nominated and moved to approve Dir [Vote: PASSED (8 Yes, 0
No)] -- Election of Board of Officers (2026) Meeting turned over the Counselor Shan

Rutherford for Board President nominations. President: Director Benavides nominated and move
to approve Director Reininger as President. Director Patterson seconded

Item 1: Statement of Officer (Place 7) Director Cash read the Statement of Officer
administered by Yesenia Marquez, CCSUD Office Manager, a Notary Public. -- Statement of
Officer (Place 7) Director Cash read the Statement of Officer administered by Yesenia
Marquez, CCSUD Office Manager, a Notary Public.

Item 1: Statement of Officer (Place 1, 3 & 5) Director Patterson read the Statement of

Officer administered by Yesenia Marquez, CCSUD Office Manager, a Notary Public. Director
Trant read the Statement of Officer administered by Yesenia Marquez, CCSUD Office Manager, a
Notary Public. Director Raska read the Statement of Officer administered by Yesenia Marquez,
CCSUD Office Manager, a Notary Public. -- Statement of Officer (Place 1, 3 & 5) Director
Patterson read the Statement of Officer administered by Yesenia Marquez, CCSUD Office
Manager, a Notary Public. Director Trant read the Statement of Officer administered by

Yesenia Marquez, CCS

Item 1: Open Meeting, Pledge of Allegiance and Invocation President Reininger opened the
board meeting at 6:31PM, determining that a quorum of the Board of Directors was present as
follows: President Nick Reininger - Present Vice-President Joseph Benavides - Present
Treasurer Cynthia Cash - Present Secretary Andrea Velasquez - Present Director Cheryl
Patterson - Present Director Jamie Trant - Present Director Ben Raska - Present Vice
President Reininger led the Pledge of Allegiance and Michael Saldana p -- Open Meeting,
Pledge of Allegiance and Invocation President Reininger opened the board meeting at 6:31PM,
determining that a quorum of the Board of Directors was present as follows: President Nick
Reininger - Present Vice-President Joseph B

Item 1: Flying W: EST design has resumed. -- Flying W: EST design has resumed.

Item 1: Employee Recognition - No action requested/No action taken. [Vote: PASSED (8 Yes, 0
No)] -- Employee Recognition - No action requested/No action taken.

Item 1: 2 Customer specifically acknowledges that NRA and/or the Port reserve the right to
seek amendment by the applicable regulatory authority to any certificate of adjudication or
other water right held by NRA and/or the Port as deemed necessary by NRA and/or the Port.
[Vote: PASSED (8 Yes, 0 No)] -- 2 Customer specifically acknowledges that NRA and/or the
Port reserve the right to seek amendment by the applicable regulatory authority to any
certificate of adjudication or other water right held by NRA and/or the Port as deemed
necessary

Item 1: Executive Summary * Request for 3 Leak Crew members to support the Leaks Department.
The District has 30 - 40 outstanding leaks on average each week and we repair 65 - 80 leaks

a month. In hiring more personnel in this department, it will allow for three separate Leak

crews, and we will be able to stay on top of Leaks and smooth ups. * Key benefit: Increases
operational efficiency, enables faster response times to emergencies, and reduces costly,
extensive property damage through specialized, p [Vote: PASSED (8 Yes, 0 No)] -- Executive
Summary * Request for 3 Leak Crew members to support the Leaks Department. The District has
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-02-26 (Continued)

30 - 40 outstanding leaks on average each week and we repair 65 - 80 leaks a month. In
hiring more personnel in this department, it will

Item 1: Private Fire Hydrants Director Patterson moved to amend the Rules and Regulations

for probation of private fire hydrants. Director Raska seconded the motion. The motion

passed. CCSUD BOARD MEETING MINUTES JANUARY 22, 2026 [Vote: PASSED (8 Yes, 0 No)] -- Private
Fire Hydrants Director Patterson moved to amend the Rules and Regulations for probation of

private fire hydrants. Director Raska seconded the motion. The motion passed. CCSUD BOARD

MEETING MINUTES JANUARY 22, 2026

Item 1: Easement Guidance Policy -- Easement Guidance Policy

Item 1: Rattler Ridge WNSSA Amendment Director Raska moved to approve the WNSSA Amendment
for Rattler Ridge, allow non-substantive changes and authorize staff to execute.

Vice-President Benavides seconded the motion. The motion passed. [Vote: PASSED (8 Yes, 0

No)] -- Rattler Ridge WNSSA Amendment Director Raska moved to approve the WNSSA Amendment
for Rattler Ridge, allow non-substantive changes and authorize staff to execute.

Vice-President Benavides seconded the motion. The motion passed.

Item 1: Wilcox leases - Executive Session Recommended This item was taken up in executive
session along with Items 5.1.2., 5.m., 5.n.2., and 5.0. No action was taken during executive
session. [Vote: PASSED (8 Yes, 0 No)] -- Wilcox leases - Executive Session Recommended This
item was taken up in executive session along with Items 5.1.2., 5.m., 5.n.2., and 5.0. No

action was taken during executive session.

Item 1: 1 Customer specifically acknowledges that this Option Contract does not grant the
Customer any right or option to purchase any portion of any certificate of adjudication or
other water right owned by NRA or the Port now or into the future or to reserve and/or

divert any water subject to the same and does not provide any right or option to purchase
capacity in the desalination plant or any future conveyance infrastructure. Rather, this
Option Contract involves only the option to contract with NRA [Vote: PASSED (8 Yes, 0 No)]
-- 1 Customer specifically acknowledges that this Option Contract does not grant the
Customer any right or option to purchase any portion of any certificate of adjudication or
other water right owned by NRA or the Port now or into the future o

Item 1: 7 The Parties agree that one of the following must occur on or before the end of the
Term stated herein: (1) This Option Contract may be renewed and extended for an additional
one- year term upon the express written agreement of the Parties and conditioned upon the
payment of an additional Option Fee, as defined in Article 2, at the then-prevailing rate at
the time of the renewal; or (2) Customer may exercise its option by entering into a water
supply contract with NRA that identifies reservatio [Vote: PASSED (8 Yes, 0 No)] -- 7 The
Parties agree that one of the following must occur on or before the end of the Term stated
herein: (1) This Option Contract may be renewed and extended for an additional one- year
term upon the express written agreement of the Parties

Item 1: 6 The Parties agree that the Option Quantity shall represent the amount of potable
water Customer shall be entitled to subsequently contract with NRA to reserve and/or
purchase and divert from the Harbor Island Desalination plant if Customer exercises the
option authorized herein, and that the Option Quantity stated herein may be increased but
may not be decreased in any subsequent renewal or extension of this Option Contract. [Vote:
PASSED (8 Yes, 0 No)] -- 6 The Parties agree that the Option Quantity shall represent the
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-02-26 (Continued)

amount of potable water Customer shall be entitled to subsequently contract with NRA to
reserve and/or purchase and divert from the Harbor Island Desalination plant if Custome

Item 1: 5 NRA hereby grants Customer an option to contract for the reservation and/or
purchase and diversion of up to 3360.42 acre-feet per year (the "Option Quantity") of

potable water resulting from NRA's intake and treatment of seawater at its Harbor Island
desalination plant for Customer's municipal or industrial use for a period of one (1) year
commencing on the Effective Date, and terminating one (1) year from the Effective Date Board
Meeting 02/26/2026 4 (the "Term") unless this Contract is termi [Vote: PASSED (8 Yes, 0 No)]
-- 5 NRA hereby grants Customer an option to contract for the reservation and/or purchase
and diversion of up to 3360.42 acre-feet per year (the "Option Quantity") of potable water
resulting from NRA's intake and treatment of seawater at its H

Item 1: 4 By entering into this Option Contract, Customer warrants that it has exercised its
due diligence in determining the viability and legality of obtaining future water service

from NRA from the proposed Harbor Island desalination plant, including, but not limited to
due diligence in determining whether Customer is located in the CCN of any other entity
obligated to provide water service. Customer agrees, warrants, and represents that if it has
determined that there are CCN, or any other obstacles [Vote: PASSED (8 Yes, 0 No)] -- 4 By
entering into this Option Contract, Customer warrants that it has exercised its due

diligence in determining the viability and legality of obtaining future water service from

NRA from the proposed Harbor Island desalination plant, incl

Item 10: CIP-Jahns Rd: in title (looking for current easements and encumbrances/conflicts).
-- CIP-Jahns Rd: in title (looking for current easements and encumbrances/conflicts).

Item 11: CIP: llka Booster Station Rehab: Survey complete; however, this project will
commence only after Kingsbury Phase Il is online. Several smaller scopes of WNSSAs are in
negotiations. The following developments are currently in design and/or construction with

IWS (Integrated Water Services) * Kyndwood: ongoing * Gatehouse: ongoing Staff continue
planning along with M&S Engineering on Board approved CIP projects. Please don't hesitate to
ask me about these if you would like more information. CCSUD [Vote: PASSED (8 Yes, 0 No)] --
CIP: llka Booster Station Rehab: Survey complete; however, this project will commence only
after Kingsbury Phase Il is online. Several smaller scopes of WNSSAs are in negotiations.

The following developments are currently in design and/or ¢

Item 15: 82% 6,893 April 2025 69,023,513 47,163,846 772,778 21,086,889 21,859,667 -- 82%
6,893 April 2025 69,023,513 47,163,846 772,778 21,086,889 21,859,667

Item 15: 88% 6,892 March 2025 57,147,871 44,052,721 1,749,138 11,346,012 13,095,150 -- 88%
6,892 March 2025 57,147,871 44,052,721 1,749,138 11,346,012 13,095,150

Item 16: 76% 6,941 June 2025 61,498,674 48,314,104 525,273 12,659,297 13,184,570 -- 76%
6,941 June 2025 61,498,674 48,314,104 525,273 12,659,297 13,184,570

Item 16: 69% 7,136 August 2025 82,308,542 68,314,969 2,680,858 11,312,715 13,993,573 -- 69%
7,136 August 2025 82,308,542 68,314,969 2,680,858 11,312,715 13,993,573

Item 16: 47% 6,954 May 2025 62,401,174 52,715,489 1,606,417 8,079,268 9,685,685 -- 47% 6,954
May 2025 62,401,174 52,715,489 1,606,417 8,079,268 9,685,685

Item 17: 46% 7,125 November 2025 63,307,670 45,640,371 3,384,460 14,282,839 17,667,299 --
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-02-26 (Continued)

46% 7,125 November 2025 63,307,670 45,640,371 3,384,460 14,282,839 17,667,299

Item 17: 18% 6,755 January 2025 62,353,733 40,356,606 2,962,651 19,034,476 21,997,127 -- 18%
6,755 January 2025 62,353,733 40,356,606 2,962,651 19,034,476 21,997,127

Item 17: 14% 7,131 October 2025 76,014,022 64,211,894 3,826,504 7,975,624 11,802,128 -- 14%
7,131 October 2025 76,014,022 64,211,894 3,826,504 7,975,624 11,802,128

Item 17: 30% 7,165 September 2025 75,668,432 62,376,580 3,582,853 9,708,999 13,291,852 --
30% 7,165 September 2025 75,668,432 62,376,580 3,582,853 9,708,999 13,291,852

Item 17: 26% 6,743 February 2025 48,763,990 36,743,995 3,075,114 8,944,881 12,019,995 -- 26%
6,743 February 2025 48,763,990 36,743,995 3,075,114 8,944,881 12,019,995

Item 17: 65% 7,241 WATER CONSUMPTION Customers Billed Metered (Gallons) Production (Gallons)
Month LOSS Board Meeting 02/26/2026 WATER LOSS REPORT 30,000,000 40,000,000 50,000,000
60,000,000 70,000,000 80,000,000 90,000,000 Jan Feb Mar Apr May June July Aug Sep Oct Nov

Dec Gallons Production 2023 2024 2025 Board Meeting 02/26/2026 WATER LOSS REPORT 0 5,000,000
10,000,000 15,000,000 20,000,000 25,000,000 Jan Feb Mar Apr May June July Aug Sep Oct Nov

Dec Gallons Unidentified Water Loss 2023 2024 2025 Board -- 65% 7,241 WATER CONSUMPTION
Customers Billed Metered (Gallons) Production (Gallons) Month LOSS Board Meeting 02/26/2026
WATER LOSS REPORT 30,000,000 40,000,000 50,000,000 60,000,000 70,000,000 80,000,000
90,000,000 Jan Feb Mar Apr May June

Item 17: 90% 6,640 December 2024 53,377,188 40,617,535 3,321,340 9,438,313 12,759,653 -- 90%
6,640 December 2024 53,377,188 40,617,535 3,321,340 9,438,313 12,759,653

Item 17: 07% 7,118 July 2025 65,463,541 56,545,324 674,934 8,243,283 8,918,217 -- 07% 7,118
July 2025 65,463,541 56,545,324 674,934 8,243,283 8,918,217

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Crystal Clear
Special Utility District (Guadalupe County, Texas) convened on 2026-02-26, compiled pursuant
to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. crystal cl earsud. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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