TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 10

PETERSBURG ISD (HALE COUNTY, TX)

PETERSBURG ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PETERSBURG ISD (Hale County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 230 residents 2025-11-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PETERSBURG ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-11-10
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PETERSBURG ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (6-0)
10: CONSENT AGENDA Description: A consent agenda is a pr Consent PASSED (6-0)
10.1: October, 2025, Monthly accounting report, bills, p Reports Reports
10.2: OCT. 21, YEAR, regular board meeting minutes Attac Consent PASSED (6-0)
10.3: Personnel Action Report Attachments: ( 1 ) Personn Action Items PASSED (6-0)
11: ADMINISTRATIVE REPORTS Reports Reports
11.1: Superintendent's report Presenter: Superintendent Reports Reports
11.2: Elementary Principal's Report Presenter: Principal Reports Reports
11.3: MS/HS Principal's Report Presenter: Principal Brad Reports Reports
11.4: Director of Activities Report Attachments: (1) A Reports Reports
11.5: Special Education Director and Testing Coordinator Reports Reports
11.6: Director of Facilities and Maintenance Report Atta Reports Reports
11.7: Director of Technology Report Attachments: (1) T Reports Reports
11.8: Director of Food Service Report Attachments: (1) Reports Reports
11.9: CLSD Grant Coordinator Report Attachments: (1) S Reports Reports
12: SCHOOL BOARD COMMITTEE REPORTS Description: Crisis: Reports Reports
13: OLD BUSINESS General General
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PETERSBURG ISD -- PETERSBURG ISD Board of Trustees Regular Meeting (Continued)

14: NEW BUSINESS General General
14.1: Action: 2026-2027 School Year Calendar Description Action Items PASSED (6-0)
14.2: Informational: Superintendent Goals Description: T General General
15: ADDITIONAL COMMENTS FROM BOARD MEMBERS General General
16: FUTURE AGENDA ITEMS General General
17: OTHER NEW BUSINESS General General
18: ADJOURNMENT Recommended Motion(s): Adjourn. This mot Action Items PASSED (6-0)
2: DETERMINE QUORUM General General
3: PLEDGE OF ALLEGIANCE General General
4: APPROVAL OF AGENDA Description: The agenda is set by Action Items PASSED (6-0)
5: STUDENT REPRESENTATIVE REPORT Reports Reports
6: CORRESPONDENCE General General
7: COMMENTS FROM AUDIENCE UNRELATED TO AGENDA ITEMS General General
8: COMMENTS FROM AUDIENCE RELATED TO AGENDA ITEMS General General
9: COMMENTS FROM BOARD MEMBERS General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (6 Yes, 0 No)] -- 1. CALL TO ORDER

Item 10: CONSENT AGENDA Description: A consent agenda is a practice by which regular and
non-controversial board action items are organized apart from the rest of the agenda and
approved as a group. This includes all of the business items that require formal board

approval and yet because they are not controversial, there is no need for board discussion
before taking a vote. Iltems may be on the consent age [Vote: PASSED (6 Yes, 0 No)] -- 10.
CONSENT AGENDA Description: A consent agenda is a practice by which regular and
non-controversial board action items are organized apart from the rest of the agenda and
approved as a group. This includes all of the business items that r

Item 10.1: October, 2025, Monthly accounting report, bills, payroll, and electronic fund
transfers, Fundraised Student Activities Summary Report and P-Card statements in the amount
of $1,590,392.28 Attachments: (1 ) PSD Financials October 2025 (1) 11/6/2025 at 12:29 PM --
10.1. October, 2025, Monthly accounting report, bills, payroll, and electronic fund

transfers, Fundraised Student Activities Summary Report and P-Card statements in the amount
of $1,590,392.28 Attachments: ( 1) PSD Financials October 2025

Iltem 10.2: OCT. 21, YEAR, regular board meeting minutes Attachments: ( 2 ) Oct 21, 2025
Board meeting minutes to sign 11/6/2025 at 3:03 PM Bord meeting minutes Oct 21 2025 with
attachments 11/6/2025 at 3:06 PM [Vote: PASSED (6 Yes, 0 No)] -- 10.2. OCT. 21, YEAR,
regular board meeting minutes Attachments: ( 2 ) Oct 21, 2025 Board meeting minutes to sign
11/6/2025 at 3:03 PM Bord meeting minutes Oct 21 2025 with attachments 11/6/2025 at 3:06 PM

Item 10.3: Personnel Action Report Attachments: ( 1 ) Personnel Action Report 11-10-25
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PETERSBURG ISD -- PETERSBURG ISD Board of Trustees Regular Meeting (Continued)

11/5/2025 at 12:15 PM [Vote: PASSED (6 Yes, 0 No)] -- 10.3. Personnel Action Report
Attachments: ( 1) Personnel Action Report 11-10-25 11/5/2025 at 12:15 PM

Item 11: ADMINISTRATIVE REPORTS -- 11. ADMINISTRATIVE REPORTS

Item 11.1: Superintendent's report Presenter: Superintendent Taylor Attachments: (1)
Superintendent November 2025 11/4/2025 at 3:32 PM -- 11.1. Superintendent's report
Presenter: Superintendent Taylor Attachments: (1) Superintendent November 2025 11/4/2025
at 3:32 PM

Item 11.2: Elementary Principal's Report Presenter: Principal Heather Conn Attachments: (1
) November 2025 Elementary Principal Report 11/6/2025 at 12:30 PM -- 11.2. Elementary
Principal's Report Presenter: Principal Heather Conn Attachments: ( 1 ) November 2025
Elementary Principal Report 11/6/2025 at 12:30 PM

Item 11.3: MS/HS Principal's Report Presenter: Principal Brad King Attachments: (1)
Principal's Report 11_5 25 11/4/2025 at 3:33 PM -- 11.3. MS/HS Principal's Report Presenter:
Principal Brad King Attachments: (1) Principal's Report 11_5 25 11/4/2025 at 3:33 PM

Item 11.4: Director of Activities Report Attachments: (1) AD Report - November '25
11/4/2025 at 3:31 PM -- 11.4. Director of Activities Report Attachments: (1) AD Report -
November '25 11/4/2025 at 3:31 PM

Item 11.5: Special Education Director and Testing Coordinator Attachments: (1) SPED_DTC
report 11_25 (1) 11/5/2025 at 11:58 AM -- 11.5. Special Education Director and Testing
Coordinator Attachments: (1) SPED_DTC report 11_25 (1) 11/5/2025 at 11:58 AM

Item 11.6: Director of Facilities and Maintenance Report Attachments: (1) Facilities and
Maintenance Board Report - November 2025 11/6/2025 at 12:33 PM -- 11.6. Director of
Facilities and Maintenance Report Attachments: ( 1) Facilities and Maintenance Board Report
- November 2025 11/6/2025 at 12:33 PM

Item 11.7: Director of Technology Report Attachments: ( 1 ) Technology Department Board
Report - November 2025 11/4/2025 at 3:35 PM -- 11.7. Director of Technology Report
Attachments: (1) Technology Department Board Report - November 2025 11/4/2025 at 3:35 PM

Item 11.8: Director of Food Service Report Attachments: (1) Carlee Johnson McIntosh Board
Reports (11) 11/4/2025 at 3:36 PM -- 11.8. Director of Food Service Report Attachments: ( 1
) Carlee Johnson Mclintosh Board Reports (11) 11/4/2025 at 3:36 PM

Item 11.9: CLSD Grant Coordinator Report Attachments: ( 1 ) School Board CLSD Updates (1)
11/4/2025 at 3:36 PM -- 11.9. CLSD Grant Coordinator Report Attachments: ( 1 ) School Board
CLSD Updates (1) 11/4/2025 at 3:36 PM

Item 12: SCHOOL BOARD COMMITTEE REPORTS Description: Crisis: Katie Holmlund Curriculum:
Katie Holmlund Facilities: Sarah Holmgrain Legislative Liaison: NA Negotiations: NA Policy:

Carey Case Technology: Kari Petersen Wellness: Katie Holmlund Budget: Kari Petersen -- 12.
SCHOOL BOARD COMMITTEE REPORTS Description: Crisis: Katie Holmlund Curriculum: Katie
Holmlund Facilities: Sarah Holmgrain Legislative Liaison: NA Negotiations: NA Policy: Carey

Case Technology: Kari Petersen Wellness: Katie Holmlund Bud

Item 13: OLD BUSINESS -- 13. OLD BUSINESS

Item 14: NEW BUSINESS -- 14. NEW BUSINESS
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PETERSBURG ISD -- PETERSBURG ISD Board of Trustees Regular Meeting (Continued)

Item 14.1: Action: 2026-2027 School Year Calendar Description: The Board will vote on the
2026-2027 school calendar. There have been no updates or changes since the October draft.
Recommended Motion(s): Approve the 2026-27 School Year Calendar. This motion, made by
{Insert Board Member} and seconded by {Insert Board Member}, {Insert Action Result}.
Attachments: (1) 2026-2027 School Calendar DRAFT 11/5/2025 [Vote: PASSED (6 Yes, 0 No)] --
14.1. Action: 2026-2027 School Year Calendar Description: The Board will vote on the

2026-2027 school calendar. There have been no updates or changes since the October draft.
Recommended Motion(s): Approve the 2026-27 School Year Calendar.

Item 14.2: Informational: Superintendent Goals Description: The Superintendent has provided
a list of goals she has set, using the strategic plan as guidance. Attachments: (1)
Superintendent Goals 2025-2026 11/6/2025 at 12:34 PM -- 14.2. Informational: Superintendent
Goals Description: The Superintendent has provided a list of goals she has set, using the
strategic plan as guidance. Attachments: (1) Superintendent Goals 2025-2026 11/6/2025 at
12:34 PM

Item 15: ADDITIONAL COMMENTS FROM BOARD MEMBERS -- 15. ADDITIONAL COMMENTS FROM BOARD
MEMBERS

Item 16: FUTURE AGENDA ITEMS -- 16. FUTURE AGENDA ITEMS
Item 17: OTHER NEW BUSINESS -- 17. OTHER NEW BUSINESS

Item 18: ADJOURNMENT Recommended Motion(s): Adjourn. This motion, made by {Insert Board
Member} and seconded by {Insert Board Member}, {Insert Action Result}. [Vote: PASSED (6 Yes,

0 No)] -- 18. ADJOURNMENT Recommended Motion(s): Adjourn. This motion, made by {Insert Board
Member} and seconded by {Insert Board Member}, {Insert Action Result}.

Item 2: DETERMINE QUORUM -- 2. DETERMINE QUORUM
Item 3: PLEDGE OF ALLEGIANCE -- 3. PLEDGE OF ALLEGIANCE

Item 4: APPROVAL OF AGENDA Description: The agenda is set by the Superintendent and Board
President with input received from the board. Recommended Motion(s): Approve agenda as
written. This motion, made by {Insert Board Member} and seconded by {Insert Board Member},
{Insert Action Result}. [Vote: PASSED (6 Yes, 0 No)] -- 4. APPROVAL OF AGENDA Description:
The agenda is set by the Superintendent and Board President with input received from the

board. Recommended Motion(s): Approve agenda as written. This motion, made by {Insert Board
Member} and seconded by

Item 5: STUDENT REPRESENTATIVE REPORT -- 5. STUDENT REPRESENTATIVE REPORT
Item 6: CORRESPONDENCE -- 6. CORRESPONDENCE

Item 7: COMMENTS FROM AUDIENCE UNRELATED TO AGENDA ITEMS -- 7. COMMENTS FROM AUDIENCE
UNRELATED TO AGENDA ITEMS

Item 8: COMMENTS FROM AUDIENCE RELATED TO AGENDA ITEMS -- 8. COMMENTS FROM AUDIENCE RELATED
TO AGENDA ITEMS

Item 9: COMMENTS FROM BOARD MEMBERS -- 9. COMMENTS FROM BOARD MEMBERS
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PETERSBURG ISD -- PETERSBURG ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PETERSBURG ISD
(Hale County, Texas) convened on 2025-11-10, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. pet er sbur gi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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