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COUPLAND ISD (WILLIAMSON COUNTY, TX)

COUPLAND ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for COUPLAND ISD (Williamson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 318 residents 2026-03-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COUPLAND ISD Board of Trustees Work_session Meeting

Session Classification & Date WORK_SESSION SESSION | 2026-03-12

Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COUPLAND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (6-0)

10: Discussion Items General General

10.A: Discuss Future Action and Discussion items Attachm Action Items PASSED (6-0)

10.B: Summer Programming ESL Summer School Cowboy Camp S General General

10.C: Registration Celebration for 2026-2027 March 4, 20 General General

10.D: Next Steps for Coupland ISD CSS Planning Calendar General General

10.E: Budget Plan/Timeline Attachments: ( 1 ) Budget Tim General General

10.F: Review Board Goals Attachments: ( 1 ) Board Goals General General

10.G: Technology Update Attachments: ( 1 ) CISD Technolo Reports Reports

10.H: Year End Calendar of Events Attachments: ( 1 ) EOY General General

10.I: Discuss New and Current Board Member Training Requ General General

11: Future Board Meeting Dates April 9, 2026 - Regular B General General

12: Executive Session: As determined by the Board of Tru Action Items PASSED (6-0)

12.A: Security General General

12.B: Discuss New Hires General General

13: ACTION ITEMS: (Action Items post executive session a Action Items PASSED (6-0)

13.A: New Hire Recommendations Attachments: ( 1 ) CISD B Action Items PASSED (6-0)
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COUPLAND ISD -- COUPLAND ISD Board of Trustees Work_session Meeting (Continued)

14: Report Items Reports Reports

14.A: Resignations Attachments: ( 2 ) CISD Board Action Action Items PASSED (6-0)

14.B: 2025-2026 SBDM Members Attachments: ( 1 ) 2025-202 General General

14.C: Preview Proposed Library Books for Purchase for CJ General General

15: ADJOURNMENT: General General

2: Public Comment Public Hearing Public Hearing

3: Budget Presentation - School Finance Basics Reports Reports

4: Adjourn General General

5: Public Comments Public Hearing Public Hearing

6: Construction Update: Claycomb and Associates (Archite Reports Reports

7: Superintendent's Report Reports Reports

8: CONSENT AGENDA: Consent PASSED (6-0)

8.A: Consider and Approve the Board of Trustees Meeting Consent PASSED (6-0)

8.B: Approve Monthly Bills, Monthly Financial Statement, Action Items PASSED (6-0)

8.C: Items over $25,000 - Uninterrupted Power Supplies ( Action Items PASSED (6-0)

8.D: Items over $25,000 - Patch Cables and Transceivers Action Items PASSED (6-0)

8.E: Items over $25,000 - Network switches (ERATE) Attac Action Items PASSED (6-0)

8.F: Items over $25,000 - VOIP phone system service and Action Items PASSED (6-0)

8.G: Consider and Approve Budget Amendment Attachments: Action Items PASSED (6-0)

9: APPROVAL OF ADDITIONAL ACTION ITEMS AS NEEDED: Action Items PASSED (6-0)

9.A: Consider and Take Action to Name the Principal of C Action Items PASSED (6-0)

9.B: Consider and Take Action on the Summer 2026 Work Sc Action Items PASSED (6-0)

9.C: Consider and Approve Financial Audit Engagement Let Action Items PASSED (6-0)

9.D: Consider and Discuss the Approval of Recommended Li Action Items PASSED (6-0)

9.E: Consider and Take Action to Add, Revise or Delete ( Action Items PASSED (6-0)

9.F: Consider and Approve Members of the SHAC Committee Action Items PASSED (6-0)

9.G: Discussion and possible action regarding an increas Action Items PASSED (6-0)

9.H: Consider and Take Action to Renew Professional Staf Action Items PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to Order

Item 10: Discussion Items -- 10. Discussion Items

Item 10.A: Discuss Future Action and Discussion items Attachments: ( 1 ) Action and

Discussion Items Calendar [Vote: PASSED (6 Yes, 0 No)] -- 10.A. Discuss Future Action and
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COUPLAND ISD -- COUPLAND ISD Board of Trustees Work_session Meeting (Continued)

Discussion items Attachments: ( 1 ) Action and Discussion Items Calendar

Item 10.B: Summer Programming ESL Summer School Cowboy Camp Summer School Extra-curricular

Camps -- 10.B. Summer Programming ESL Summer School Cowboy Camp Summer School

Extra-curricular Camps

Item 10.C: Registration Celebration for 2026-2027 March 4, 2026 -- 10.C. Registration

Celebration for 2026-2027 March 4, 2026

Item 10.D: Next Steps for Coupland ISD CSS Planning Calendar Next Steps -- 10.D. Next Steps

for Coupland ISD CSS Planning Calendar Next Steps

Item 10.E: Budget Plan/Timeline Attachments: ( 1 ) Budget Timeline for FY 2026-2027 revised

-- 10.E. Budget Plan/Timeline Attachments: ( 1 ) Budget Timeline for FY 2026-2027 revised

Item 10.F: Review Board Goals Attachments: ( 1 ) Board Goals -- 10.F. Review Board Goals

Attachments: ( 1 ) Board Goals

Item 10.G: Technology Update Attachments: ( 1 ) CISD Technology Update Spring 2026 -- 10.G.

Technology Update Attachments: ( 1 ) CISD Technology Update Spring 2026

Item 10.H: Year End Calendar of Events Attachments: ( 1 ) EOY Events 2026 -- 10.H. Year End

Calendar of Events Attachments: ( 1 ) EOY Events 2026

Item 10.I: Discuss New and Current Board Member Training Requirements Attachments: ( 1 )

Board Member Training Requirements_New and Experienced -- 10.I. Discuss New and Current

Board Member Training Requirements Attachments: ( 1 ) Board Member Training Requirements_New

and Experienced

Item 11: Future Board Meeting Dates April 9, 2026 - Regular Board Meeting Attachments: ( 1 )

Board Meeting Dates 2025-2026 -- 11. Future Board Meeting Dates April 9, 2026 - Regular

Board Meeting Attachments: ( 1 ) Board Meeting Dates 2025-2026

Item 12: Executive Session: As determined by the Board of Trustees, there may be an

executive session pursuant to the Texas Open meetings Act (Texas Gov't Code Chapter 551). An

Executive Session - may occur at any time during the meeting as permitted under the Open

Meetings Act. The list of topics below are some, but not an exhaustive list, of items that

would be considered in an executive session: Personn [Vote: PASSED (6 Yes, 0 No)] -- 12.

Executive Session: As determined by the Board of Trustees, there may be an executive session

pursuant to the Texas Open meetings Act (Texas Gov't Code Chapter 551). An Executive Session

- may occur at any time during the meeting as perm

Item 12.A: Security -- 12.A. Security

Item 12.B: Discuss New Hires -- 12.B. Discuss New Hires

Item 13: ACTION ITEMS: (Action Items post executive session are items that must be discussed

in executive session. All actions must be taken in an open session.) [Vote: PASSED (6 Yes, 0

No)] -- 13. ACTION ITEMS: (Action Items post executive session are items that must be

discussed in executive session. All actions must be taken in an open session.)

Item 13.A: New Hire Recommendations Attachments: ( 1 ) CISD Board Action Sheet_New Hire

Recommendations [Vote: PASSED (6 Yes, 0 No)] -- 13.A. New Hire Recommendations Attachments:

( 1 ) CISD Board Action Sheet_New Hire Recommendations
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COUPLAND ISD -- COUPLAND ISD Board of Trustees Work_session Meeting (Continued)

Item 14: Report Items -- 14. Report Items

Item 14.A: Resignations Attachments: ( 2 ) CISD Board Action Sheet_Resignations Resignations

2025_2026 [Vote: PASSED (6 Yes, 0 No)] -- 14.A. Resignations Attachments: ( 2 ) CISD Board

Action Sheet_Resignations Resignations 2025_2026

Item 14.B: 2025-2026 SBDM Members Attachments: ( 1 ) 2025-2026 SHAC Membership -- 14.B.

2025-2026 SBDM Members Attachments: ( 1 ) 2025-2026 SHAC Membership

Item 14.C: Preview Proposed Library Books for Purchase for CJHHS Attachments: ( 1 ) Follet

Proposed Book Purchase_ Quote #11935633 -- 14.C. Preview Proposed Library Books for Purchase

for CJHHS Attachments: ( 1 ) Follet Proposed Book Purchase_ Quote #11935633

Item 15: ADJOURNMENT: -- 15. ADJOURNMENT:

Item 2: Public Comment -- 2. Public Comment

Item 3: Budget Presentation - School Finance Basics -- 3. Budget Presentation - School

Finance Basics

Item 4: Adjourn -- 4. Adjourn

Item 5: Public Comments -- 5. Public Comments

Item 6: Construction Update: Claycomb and Associates (Architect) Weaver & Jacobs (CMAR) --

6. Construction Update: Claycomb and Associates (Architect) Weaver & Jacobs (CMAR)

Item 7: Superintendent's Report -- 7. Superintendent's Report

Item 8: CONSENT AGENDA: [Vote: PASSED (6 Yes, 0 No)] -- 8. CONSENT AGENDA:

Item 8.A: Consider and Approve the Board of Trustees Meeting Minutes for the Regular Meeting

held on February 12, 2026. Attachments: ( 2 ) CISD Board Action Sheet_Consider and Approve

the Board of Trustees Meeting Minutes Coupland Independent School District - Regular Meeting

MINUTES 2.12.2026 [Vote: PASSED (6 Yes, 0 No)] -- 8.A. Consider and Approve the Board of

Trustees Meeting Minutes for the Regular Meeting held on February 12, 2026. Attachments: ( 2

) CISD Board Action Sheet_Consider and Approve the Board of Trustees Meeting Minutes

Coupland Independent Sc

Item 8.B: Approve Monthly Bills, Monthly Financial Statement, and 2nd Quarter Investment

Report Attachments: ( 4 ) CISD Board Action Sheet_Bills_Monthly Financial and Quarterly

Investment Report Monthly Financial Report for February 2026 February 2026 Check Register

2025_2026 2nd Quarter Investment Report (12_1_25 to 2.28.26) Signed [Vote: PASSED (6 Yes, 0

No)] -- 8.B. Approve Monthly Bills, Monthly Financial Statement, and 2nd Quarter Investment

Report Attachments: ( 4 ) CISD Board Action Sheet_Bills_Monthly Financial and Quarterly

Investment Report Monthly Financial Report for February 2026 Februar

Item 8.C: Items over $25,000 - Uninterrupted Power Supplies (UPS) (ERATE) Attachments: ( 2 )

CISD Board Action Sheet_Items over $25,000 - Uninterrupted Power Supplies (UPS) (ERATE)

Quote_Advanced Networks of Texas ERATE Bid for UPS [Vote: PASSED (6 Yes, 0 No)] -- 8.C.

Items over $25,000 - Uninterrupted Power Supplies (UPS) (ERATE) Attachments: ( 2 ) CISD

Board Action Sheet_Items over $25,000 - Uninterrupted Power Supplies (UPS) (ERATE)

Quote_Advanced Networks of Texas ERATE Bid for UPS

Item 8.D: Items over $25,000 - Patch Cables and Transceivers (ERATE) Attachments: ( 2 ) CISD
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COUPLAND ISD -- COUPLAND ISD Board of Trustees Work_session Meeting (Continued)

Board Action Sheet_Items over $25,000 - Patch Cables and Transceivers (ERATE) Quote_TFE

ERATE Bid for Patch Cables and Transceivers [Vote: PASSED (6 Yes, 0 No)] -- 8.D. Items over

$25,000 - Patch Cables and Transceivers (ERATE) Attachments: ( 2 ) CISD Board Action

Sheet_Items over $25,000 - Patch Cables and Transceivers (ERATE) Quote_TFE ERATE Bid for

Patch Cables and Transceivers

Item 8.E: Items over $25,000 - Network switches (ERATE) Attachments: ( 2 ) CISD Board Action

Sheet_Items over $25,000 - Network Switches (ERATE) Quote_TFE ERATE Bid for Switches [Vote:

PASSED (6 Yes, 0 No)] -- 8.E. Items over $25,000 - Network switches (ERATE) Attachments: ( 2

) CISD Board Action Sheet_Items over $25,000 - Network Switches (ERATE) Quote_TFE ERATE Bid

for Switches

Item 8.F: Items over $25,000 - VOIP phone system service and installation agreement

Attachments: ( 3 ) CISD Board Action Sheet_Items over $25,000 - VOIP phone system

Quote_SPARK VOIP Services 2 Quote_SPARK VOIP Services [Vote: PASSED (6 Yes, 0 No)] -- 8.F.

Items over $25,000 - VOIP phone system service and installation agreement Attachments: ( 3 )

CISD Board Action Sheet_Items over $25,000 - VOIP phone system Quote_SPARK VOIP Services 2

Quote_SPARK VOIP Services

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COUPLAND ISD

(Williamson County, Texas) convened on 2026-03-12, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.couplandisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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