TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 14

REDWATER ISD (BOWIE COUNTY, TX)

REDWATER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for REDWATER ISD (Bowie County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,094 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title REDWATER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-14
Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from REDWATER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call Meeting to Order and Establish Quorum Presenter: Action Items PASSED (7-0)
II: Open Forum Presenter: Sarah Robinson, President General General

IIl: Executive Session (Administration Building) Present Executive Session Executive Session
IIlLA: Texas Gov't Code 551.074 Personnel Matters: To de General General

I11.B: Texas Gov't Code 551.072 Deliberation Regarding R General General

111.C: Texas Gov't Code 551.076 Deliberation Regarding S General General

111.D: Texas Gov't Code 551.089 Deliberation Regarding S General General

I1l.E: Texas Gov't Code Sections 551.129 and 551.071: Se Action ltems PASSED (7-0)
IV: Prayer, Pledge, Motto, Vision, Mission and Belief St General General

IX: Informational Presenter: Dr. Kelly Burns General General

IX.A: Special Meeting - Monday, September 28, 2026 at 5: General General

IX.B: October Board Meeting - Monday, October 19, 2026 P General General

IX.C: November Board Meeting Date - Monday, November 16, General General

IX.D: Board Training Hours 2026-27 Presenter: Dr. Kelly General General

IX.E: Board Meeting/Annual Agenda Calendars 2026-2027 Pr General General

IX.F: Board Standard Operating Procedures (SOP) Presente General General

V: Informational ltems General General
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REDWATER ISD -- REDWATER ISD Board of Trustees Regular Meeting (Continued)

V.A: Cash Flow, Revenues and Check Register Presenter: T General General
V.B: Enrollment Presenter: Dr. Kelly Burns, Superintende General General
V.C: Bond Projects Update Presenter: Dr. Kelly Burns Reports Reports
V.D: Campus Updates Presenter: Dr. Kelly Burns, Superint Reports Reports
V.E: District Improvement Plan Review Presenter: Erica F General General
VI: Consent Agenda Presenter: Sarah Robinson, President Consent PASSED (7-0)
VI.A: Minutes Presenter: Sarah Robinson, President Consent PASSED (7-0)
VI.A.1: Minutes Regular Meeting and Public Hearing 8.24. Consent PASSED (7-0)
VII: Action Items for Discussion/Consideration Presenter Action Items PASSED (7-0)
VII.A: Delegation of Hiring Authority to Superintendent General General
VII.B: Compensation Plan Revisions Concerning Employee L General General
VII.C: Band Trip Out of State Travel-Washington DC May ' General General
VII.D: Purchase of Two Thirty Foot Band Trailers Using t General General
VIII: Superintendent's Report Presenter: Dr. Kelly Burns Reports Reports
VIII.A: Movie Magic Monday Presenter: Dr. Kelly Burns General General
VIII.B: Dragon Kingdom Branding Presenter: Dr. Kelly Bur General General
VIII.B.1: Kingdom of Excellence Campaign Presenter: Dr. General General
VIII.B.2: Advertising Presenter: Dr. Kelly Burns General General
VIII.C: Community Meetings Presenter: Dr. Kelly Burns General General
VIII.C.1: Golden Dragons Presenter: Dr. Kelly Burns General General
VIII.D: TIPS Reimbursement Presenter: Dr. Kelly Burns General General
VIII.E: Safety and Security Presenter: Dr. Kelly Burns/C General General
VIIILE.1: Texas State School Safety Security Audit Prese General General
VIII.F: Technology Update Presenter: Dr. Kelly Burns/Joh Reports Reports
VIII.G: Operations Presenter: Dr. Kelly Burns/Matt Womma General General
VIII.G.1: Facilities/Transportation Presenter: Dr. Kelly General General
X: Adjourn Presenter: Sarah Robinson, President General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call Meeting to Order and Establish Quorum Presenter: Sarah Robinson, President
[Vote: PASSED (7 Yes, 0 No)] -- I. Call Meeting to Order and Establish Quorum Presenter:
Sarah Robinson, President

Item II: Open Forum Presenter: Sarah Robinson, President -- Il. Open Forum Presenter: Sarah
Robinson, President
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REDWATER ISD -- REDWATER ISD Board of Trustees Regular Meeting (Continued)

Item 11I: Executive Session (Administration Building) Presenter: Sarah Robinson, President
-- lll. Executive Session (Administration Building) Presenter: Sarah Robinson, President

Item IIlLA: Texas Gov't Code 551.074 Personnel Matters: To deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee. Presenter: Dr. Kelly Burns, Superintendent -- lll.A. Texas Gov't Code 551.074
Personnel Matters: To deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee. Presenter: Dr. Kelly

Burns, Superintendent

Item 111.B: Texas Gov't Code 551.072 Deliberation Regarding Real Property: To deliberate the
purchase, exchange, lease, or value of real property if deliberation in an open meeting

would have a detrimental effect on the position of the governmental body in negotiations

with a third person. Presenter: Dr. Kelly Burns, Superintendent -- I11.B. Texas Gov't Code
551.072 Deliberation Regarding Real Property: To deliberate the purchase, exchange, lease,
or value of real property if deliberation in an open meeting would have a detrimental effect

on the position of the governmen

Item 111.C: Texas Gov't Code 551.076 Deliberation Regarding Security Devices or Security
Audits: To deliberate the deployment, or specific occasions for implementation, of security
personnel or devices; or a security audit. Presenter: Dr. Kelly Burns, Superintendent --

IIl.C. Texas Gov't Code 551.076 Deliberation Regarding Security Devices or Security Audits:
To deliberate the deployment, or specific occasions for implementation, of security
personnel or devices; or a security audit. Presenter: Dr. Kelly

Item 111.D: Texas Gov't Code 551.089 Deliberation Regarding Security Devices or Security
Audits: To deliberate security assessments or deployments relating to information resources
technology; network security information as described by Section 2059.055(b); or deployment,
or specific occasions for implementation, of security personnel, critical infrastructure, or
security devices. Presenter: Dr. Kelly Burns, -- l1l.D. Texas Gov't Code 551.089

Deliberation Regarding Security Devices or Security Audits: To deliberate security
assessments or deployments relating to information resources technology; network security
information as described by Section

Item I1I.E: Texas Gov't Code Sections 551.129 and 551.071: Seek advice from legal counsel
regarding contracts related to and legal requirements for the District's 2026 Bond Program.
Presenter: Dr. Kelly Burns, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- lll.E. Texas

Gov't Code Sections 551.129 and 551.071: Seek advice from legal counsel regarding contracts
related to and legal requirements for the District's 2026 Bond Program. Presenter: Dr. Kelly
Burns, Superintendent

Item IV: Prayer, Pledge, Motto, Vision, Mission and Belief Statements Presenter: RISD Board
of Trustees & Superintendent -- IV. Prayer, Pledge, Motto, Vision, Mission and Belief
Statements Presenter: RISD Board of Trustees & Superintendent

Item IX: Informational Presenter: Dr. Kelly Burns -- IX. Informational Presenter: Dr. Kelly
Burns

Item IX.A: Special Meeting - Monday, September 28, 2026 at 5:00 pm -- IX.A. Special Meeting
- Monday, September 28, 2026 at 5:00 pm

Item IX.B: October Board Meeting - Monday, October 19, 2026 Presenter: Dr. Kelly Burns --
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REDWATER ISD -- REDWATER ISD Board of Trustees Regular Meeting (Continued)

IX.B. October Board Meeting - Monday, October 19, 2026 Presenter: Dr. Kelly Burns

Item IX.C: November Board Meeting Date - Monday, November 16, 2026 Presenter: Dr. Kelly
Burns -- IX.C. November Board Meeting Date - Monday, November 16, 2026 Presenter: Dr. Kelly
Burns

Item IX.D: Board Training Hours 2026-27 Presenter: Dr. Kelly Burns, Superintendent -- IX.D.
Board Training Hours 2026-27 Presenter: Dr. Kelly Burns, Superintendent

Item IX.E: Board Meeting/Annual Agenda Calendars 2026-2027 Presenter: Dr. Kelly Burns --
IX.E. Board Meeting/Annual Agenda Calendars 2026-2027 Presenter: Dr. Kelly Burns

Item IX.F: Board Standard Operating Procedures (SOP) Presenter: Dr. Kelly Burns,
Superintendent -- IX.F. Board Standard Operating Procedures (SOP) Presenter: Dr. Kelly
Burns, Superintendent

Iltem V: Informational Items -- V. Informational ltems

Item V.A: Cash Flow, Revenues and Check Register Presenter: Tess Baker, Director of Finance
-- V.A. Cash Flow, Revenues and Check Register Presenter: Tess Baker, Director of Finance

Item V.B: Enrollment Presenter: Dr. Kelly Burns, Superintendent -- V.B. Enroliment
Presenter: Dr. Kelly Burns, Superintendent

Item V.C: Bond Projects Update Presenter: Dr. Kelly Burns -- V.C. Bond Projects Update
Presenter: Dr. Kelly Burns

Item V.D: Campus Updates Presenter: Dr. Kelly Burns, Superintendent -- V.D. Campus Updates
Presenter: Dr. Kelly Burns, Superintendent

Item V.E: District Improvement Plan Review Presenter: Erica Fouche, Director of Curriculum &
Instruction -- V.E. District Improvement Plan Review Presenter: Erica Fouche, Director of
Curriculum & Instruction

Item VI: Consent Agenda Presenter: Sarah Robinson, President [Vote: PASSED (7 Yes, 0 No)] --
VI. Consent Agenda Presenter: Sarah Robinson, President

Item VI.A: Minutes Presenter: Sarah Robinson, President [Vote: PASSED (7 Yes, 0 No)] --
VI.A. Minutes Presenter: Sarah Robinson, President

Item VI.A.1: Minutes Regular Meeting and Public Hearing 8.24.26 Presenter: Sarah Robinson,
President [Vote: PASSED (7 Yes, 0 No)] -- VI.A.1. Minutes Regular Meeting and Public Hearing
8.24.26 Presenter: Sarah Robinson, President

Item VII: Action Items for Discussion/Consideration Presenter: Dr. Kelly Burns,
Superintendent [Vote: PASSED (7 Yes, 0 No)] -- VII. Action Items for
Discussion/Consideration Presenter: Dr. Kelly Burns, Superintendent

Item VII.A: Delegation of Hiring Authority to Superintendent Presenter: Dr. Kelly Burns --
VII.A. Delegation of Hiring Authority to Superintendent Presenter: Dr. Kelly Burns

Item VII.B: Compensation Plan Revisions Concerning Employee Leave, Retention Incentive, and
Dual Credit -- VII.B. Compensation Plan Revisions Concerning Employee Leave, Retention
Incentive, and Dual Credit

Item VII.C: Band Trip Out of State Travel-Washington DC May '27 -- VII.C. Band Trip Out of
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REDWATER ISD -- REDWATER ISD Board of Trustees Regular Meeting (Continued)

State Travel-Washington DC May '27

Item VII.D: Purchase of Two Thirty Foot Band Trailers Using the Revenue From the Sale of
Sousaphones and the Corresponding Budget Amendments. -- VII.D. Purchase of Two Thirty Foot
Band Trailers Using the Revenue From the Sale of Sousaphones and the Corresponding Budget
Amendments.

Item VIII: Superintendent's Report Presenter: Dr. Kelly Burns -- VIII. Superintendent's
Report Presenter: Dr. Kelly Burns

Item VIII.A: Movie Magic Monday Presenter: Dr. Kelly Burns -- VIII.A. Movie Magic Monday
Presenter: Dr. Kelly Burns

Item VIII.B: Dragon Kingdom Branding Presenter: Dr. Kelly Burns -- VIII.B. Dragon Kingdom
Branding Presenter: Dr. Kelly Burns

Item VII1.B.1: Kingdom of Excellence Campaign Presenter: Dr. Kelly Burns -- VIII.B.1.
Kingdom of Excellence Campaign Presenter: Dr. Kelly Burns

Item VIII.B.2: Advertising Presenter: Dr. Kelly Burns -- VIII.B.2. Advertising Presenter:
Dr. Kelly Burns

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for REDWATER ISD
(Bowie County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.redwaterisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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