TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 23

COLORADO ISD (MITCHELL COUNTY, TX)

COLORADO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for COLORADO ISD (Mitchell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 920 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COLORADO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-23
Total Indexed Docket Items 61 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COLORADO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER/ESTABLISH A QUORUM Action Items PASSED (7-0)
10: POLICY General General
11: FINANCE General General
12: ADJOURNMENT General General
12.A: Adjourn General General
2: PLEDGES/INVOCATION General General
3: CITIZENS OPEN FORUM/PUBLIC COMMENTS Public Hearing Public Hearing
4: RECOGNITIONS CES Teacher of the Month: Leona Colling General General
5: BOARD MONITORING/LONE STAR GOVERNANCE/INFORMATIONAL | General General
5.A: Discuss/Approve Lone Star Governance General General
5.A.1: Goal 3: GPM 3.2 General General
5.A.2: Superintendent Constraint 4: CPM 4.1 General General
5.A.3: Board Self Constraint 4 General General
5.B: Discuss Information Items General General
5.B.1: Student Outcomes/Academic/Safety/SEL General General
5.B.2: Campus Reports/District Reports Reports Reports
5.B.2.a: Special Education: House Bill 2 General General
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COLORADO ISD -- COLORADO ISD Board of Trustees Regular Meeting (Continued)

5.B.2.b: Special Education: RDA (Results Driven Accounta Reports Reports
5.B.2.c: Business Office Quarterly Report - March 2026 Reports Reports
5.B.2.d: Operations Quarterly Report - March 2026 Reports Reports
5.B.2.e: CTE Quarterly Report - March 2026 Reports Reports
5.B.2.f: Technology Quarterly Report - March 2026 Reports Reports
5.B.2.g: Athletic Quarterly Report - March 2026 Reports Reports
5.B.2.h: Curriculum & Instruction Quarterly Report - Mar Reports Reports
5.B.2.i: CES & CMS Quarterly Report - March 2026 Reports Reports
5.B.2.j: CHS Quarterly Report - March 2026 Reports Reports
5.B.3: Cipher Mining Barber Lake Data Center Update: Tax Reports Reports
5.B.4: Joey Dawson with Live Oak will join the meeting v General General
5.B.5: Discuss/Approve a water alternative for CISD. General General
5.B.6: Superintendent Reports/Remarks Reports Reports
5.B.7: Board Reports/Remarks Reports Reports
6: CLOSED SESSION The open session of the meeting will a Action Items PASSED (7-0)
6.A: Discussion of Personnel Issues General General
6.A.1: Employment General General
6.A.2: Retirement General General
6.A.3: Resignation General General
6.A.4: Reassignment General General
6.A.5: Evaluation General General
6.A.6: Discussion of Athletic Director General General
6.A.7: Discussion of Discipline of Students General General
6.A.8: Consultation with Attorney to receive legal advic General General
7: OPEN SESSION General General
7.A: The Board of Trustees will reconvene in open sessio Action Items PASSED (7-0)
8: CONSENT AGENDA Consent PASSED (7-0)
8.A: February 9, 2026, Regular Meeting Minutes Consent PASSED (7-0)
8.B: February 19, 2026, Special Meeting Minutes Consent PASSED (7-0)
8.C: Financial Report February 2026 Reports Reports
8.D: CISD Investment Report February 2026 Reports Reports
8.E: Discuss/Approve Budget Amendments -- No Budget Amend General General
8.F: Payment of Invoices February 2026 General General
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COLORADO ISD -- COLORADO ISD Board of Trustees Regular Meeting (Continued)

8.G: Discuss/Approve winning bidder Robert B. Cox, Cox F

9: ACTION ITEMS

9.A: Discuss/Approve an agreement with Bichel & Associat

9.B: Discuss/Approve an agreement with KF Construction L
9.C: Discuss/Approve the School Calendar for 2026-2027.

9.D: Discuss/Approve a MOU between Colorado ISD and TSTC
9.E: Discuss/Approve: memo regarding the Certification o

9.F: Discuss/Approve Certification of Unopposed Candidat

9.G: Discuss/Approve Order of Cancellation for District

9.H: Discuss/Approve a contract with SFE (food service ¢

9.I: Discuss/Approve Resolution Declaring a Good Cause E

General
Action Items
General
Action Items
General
General
Action Items
General
Action Items
Action Items

Action ltems

General
PASSED (7-0)
General
PASSED (7-0)
General
General
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER/ESTABLISH A QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO
ORDER/ESTABLISH A QUORUM

Item 10: POLICY -- 10. POLICY

Iltem 11: FINANCE -- 11. FINANCE

Iltem 12: ADJOURNMENT -- 12. ADJOURNMENT

Iltem 12.A: Adjourn -- 12.A. Adjourn

Item 2: PLEDGES/INVOCATION -- 2. PLEDGES/INVOCATION

Item 3: CITIZENS OPEN FORUM/PUBLIC COMMENTS -- 3. CITIZENS OPEN FORUM/PUBLIC COMMENTS

Item 4: RECOGNITIONS CES Teacher of the Month: Leona Colling - 2nd Grade CES Staff of the
Month: Veronica Cornutt - PK Para. CMS Teacher of the Month: Patty McBride - Lifeskills CMS
Staff of the Month: Elizabeth Sikes - CMS Secretary CHS Teacher of the Month: Sam Hale -
Band Director CHS Staff of the Month: Kailyn Free - Special Ed. Para. FCCLA Students: Niko
Austin Addison Barrett, Lilly Boyd, Karoline H -- 4. RECOGNITIONS CES Teacher of the Month:
Leona Colling - 2nd Grade CES Staff of the Month: Veronica Cornutt - PK Para. CMS Teacher of
the Month: Patty McBride - Lifeskills CMS Staff of the Month: Elizabeth Sikes - CMS

Secretary CHS Teacher

Item 5: BOARD MONITORING/LONE STAR GOVERNANCE/INFORMATIONAL ITEMS -- 5. BOARD
MONITORING/LONE STAR GOVERNANCE/INFORMATIONAL ITEMS

Item 5.A: Discuss/Approve Lone Star Governance -- 5.A. Discuss/Approve Lone Star Governance
Item 5.A.1: Goal 3: GPM 3.2 -- 5.A.1. Goal 3: GPM 3.2

Item 5.A.2: Superintendent Constraint 4: CPM 4.1 -- 5.A.2. Superintendent Constraint 4: CPM
4.1

Iltem 5.A.3: Board Self Constraint 4 -- 5.A.3. Board Self Constraint 4
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COLORADO ISD -- COLORADO ISD Board of Trustees Regular Meeting (Continued)

Item 5.B: Discuss Information Items -- 5.B. Discuss Information Iltems

Item 5.B.1: Student Outcomes/Academic/Safety/SEL -- 5.B.1. Student
Outcomes/Academic/Safety/SEL

Item 5.B.2: Campus Reports/District Reports -- 5.B.2. Campus Reports/District Reports
Item 5.B.2.a: Special Education: House Bill 2 -- 5.B.2.a. Special Education: House Bill 2

Item 5.B.2.b: Special Education: RDA (Results Driven Accountability) Report -- 5.B.2.b.
Special Education: RDA (Results Driven Accountability) Report

Item 5.B.2.c: Business Office Quarterly Report - March 2026 -- 5.B.2.c. Business Office
Quarterly Report - March 2026

Item 5.B.2.d: Operations Quarterly Report - March 2026 -- 5.B.2.d. Operations Quarterly
Report - March 2026

Item 5.B.2.e: CTE Quarterly Report - March 2026 -- 5.B.2.e. CTE Quarterly Report - March
2026

Item 5.B.2.f: Technology Quarterly Report - March 2026 -- 5.B.2.f. Technology Quarterly
Report - March 2026

Item 5.B.2.9: Athletic Quarterly Report - March 2026 -- 5.B.2.g. Athletic Quarterly Report -
March 2026

Item 5.B.2.h: Curriculum & Instruction Quarterly Report - March 2026 -- 5.B.2.h. Curriculum
& Instruction Quarterly Report - March 2026

Item 5.B.2.i: CES & CMS Quarterly Report - March 2026 -- 5.B.2.i. CES & CMS Quarterly Report
- March 2026

Item 5.B.2.j: CHS Quarterly Report - March 2026 -- 5.B.2.j. CHS Quarterly Report - March
2026

Item 5.B.3: Cipher Mining Barber Lake Data Center Update: Tax Overview: Garrett Peters,
Senior Manager, Lee Bratcher, Head of Policy & Government Affairs -- 5.B.3. Cipher Mining
Barber Lake Data Center Update: Tax Overview: Garrett Peters, Senior Manager, Lee Bratcher,
Head of Policy & Government Affairs

Item 5.B.4: Joey Dawson with Live Oak will join the meeting virtually to present a financial
overview. -- 5.B.4. Joey Dawson with Live Oak will join the meeting virtually to present a
financial overview.

Item 5.B.5: Discuss/Approve a water alternative for CISD. -- 5.B.5. Discuss/Approve a water
alternative for CISD.

Item 5.B.6: Superintendent Reports/Remarks -- 5.B.6. Superintendent Reports/Remarks
Item 5.B.7: Board Reports/Remarks -- 5.B.7. Board Reports/Remarks

Item 6: CLOSED SESSION The open session of the meeting will adjourn. The Board of Trustees
will reconvene in closed session pursuant to one or more of the following sections of the

Texas Open Meetings Act (Chapter 551 of the Texas Government Code): 551.071 Private
consultation with Board's attorney 551.072 Discussing or deliberating purchase, exchange,

lease or value of real property. 551.073 [Vote: PASSED (7 Yes, 0 No)] -- 6. CLOSED SESSION
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COLORADO ISD -- COLORADO ISD Board of Trustees Regular Meeting (Continued)

The open session of the meeting will adjourn. The Board of Trustees will reconvene in closed
session pursuant to one or more of the following sections of the Texas Open Meetings Act
(Chapter 551 of the Texas Government Co

Item 6.A: Discussion of Personnel Issues -- 6.A. Discussion of Personnel Issues
Iltem 6.A.1: Employment -- 6.A.1. Employment

Iltem 6.A.2: Retirement -- 6.A.2. Retirement

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COLORADO ISD
(Mitchell County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ccity. escl4. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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