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CITY OF ELGIN (BASTROP COUNTY, TX)

City of Elgin City Council - June 25, 2026
REGULAR Session Agenda Docket for City of Elgin (Bastrop County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 12,438 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Elgin City Council - June 25, 2026

MEETING DATE
2026-06-25

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-06-25

Total Indexed Docket Items 20 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-516: Presentation and Discussion to be Facilitated Regular Agenda Regular Agenda
2026-517: Developing a shared vision for the future of E Regular Agenda Regular Agenda
2026-518: Strategic priorities for growth, infrastructur Regular Agenda Regular Agenda
2026-519: Leading through uncertainty, change, and publi Regular Agenda Regular Agenda
2026-520: Building a culture of accountability and colla Regular Agenda Regular Agenda
2026-521: Clarifying roles, responsibilities, and decisi Regular Agenda Regular Agenda
2026-522: Improving communication among elected official Regular Agenda Regular Agenda
2026-523: Understanding economic trends impacting Texas Regular Agenda Regular Agenda
2026-524: Managing competing priorities while maintainin Regular Agenda Regular Agenda
2026-525: Strengthening public trust and community engag Regular Agenda Regular Agenda
2026-526: Identifying key opportunities and risks facing Regular Agenda Regular Agenda
2026-527: Creating a strategic plan for the City of Elgi Regular Agenda Regular Agenda
2026-547: Strategic Vision, Leadership Alignment, and Ci Regular Agenda Regular Agenda

Item-1: CALL TO ORDER

Iltem-18: EXECUTIVE SESSION

Iltem-19: RECONVENE

Item-2: ROLL CALL

Item-20: ADJOURNMENT

Item-3: INVOCATION
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (1-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Elgin -- City of Elgin City Council - June 25, 2026 (Continued)

Iltem-4: NEW BUSINESS Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2026-516: Presentation and Discussion to be Facilitated by Mary Kelly on the Following
Topics: -- Presentation and Discussion to be Facilitated by Mary Kelly on the Following
Topics:

Item 2026-517: Developing a shared vision for the future of Elgin -- Developing a shared
vision for the future of Elgin

Item 2026-518: Strategic priorities for growth, infrastructure, workforce, housing, and
economic development -- Strategic priorities for growth, infrastructure, workforce, housing,
and economic development

Iltem 2026-519: Leading through uncertainty, change, and public scrutiny -- Leading through
uncertainty, change, and public scrutiny

Item 2026-520: Building a culture of accountability and collaboration -- Building a culture
of accountability and collaboration

Item 2026-521: Clarifying roles, responsibilities, and decision-making processes --
Clarifying roles, responsibilities, and decision-making processes

Item 2026-522: Improving communication among elected officials and City leadership --
Improving communication among elected officials and City leadership

Item 2026-523: Understanding economic trends impacting Texas municipalities -- Understanding
economic trends impacting Texas municipalities

Item 2026-524: Managing competing priorities while maintaining fiscal responsibility --
Managing competing priorities while maintaining fiscal responsibility

Iltem 2026-525: Strengthening public trust and community engagement -- Strengthening public
trust and community engagement

Item 2026-526: Identifying key opportunities and risks facing the City over the next 3-5
years -- Identifying key opportunities and risks facing the City over the next 3-5 years

Item 2026-527: Creating a strategic plan for the City of Elgin -- Creating a strategic plan
for the City of Elgin

Item 2026-547: Strategic Vision, Leadership Alignment, and City Priorities -- Strategic
Vision, Leadership Alignment, and City Priorities

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER
Item Item-18: EXECUTIVE SESSION -- EXECUTIVE SESSION

Item Item-19: RECONVENE -- RECONVENE

Item Item-2: ROLL CALL -- ROLL CALL

Item Item-20: ADJOURNMENT -- ADJOURNMENT

Item Item-3: INVOCATION -- INVOCATION
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City of Elgin -- City of Elgin City Council - June 25, 2026 (Continued)

Item Item-4: NEW BUSINESS -- NEW BUSINESS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Elgin
(Bastrop County, Texas) convened on 2026-06-25, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. el gi nt x. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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