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CITY OF ELGIN (BASTROP COUNTY, TX)

City of Elgin City Council - June 26, 2026
REGULAR Session Agenda Docket for City of Elgin (Bastrop County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 12,438 residents 2026-06-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Elgin City Council - June 26, 2026

Session Classification & Date REGULAR SESSION | 2026-06-26

Total Indexed Docket Items 20 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-528: Presentation and Discussion to be Facilitated Regular Agenda Regular Agenda

2026-529: Team dynamics and productive leadership behavi Regular Agenda Regular Agenda

2026-530: Conflict management and constructive communica Regular Agenda Regular Agenda

2026-531: Building trust and respect among leadership te Regular Agenda Regular Agenda

2026-532: Creating effective meeting structures and prod Regular Agenda Regular Agenda

2026-533: Decision-making under pressure Regular Agenda Regular Agenda

2026-534: Moving from discussion to execution Regular Agenda Regular Agenda

2026-535: Leadership styles, strengths, and blind spots Regular Agenda Regular Agenda

2026-536: Prioritization and strategic focus Regular Agenda Regular Agenda

2026-537: Productivity and time management for elected l Regular Agenda Regular Agenda

2026-538: Creating measurable action plans and accountab Regular Agenda PASSED (1-0)

2026-539: Working together to achieve strategic planning Regular Agenda Regular Agenda

2026-548: Team Building, Execution, and Leadership Effec Regular Agenda Regular Agenda

Item-1: CALL TO ORDER Regular Agenda PASSED (1-0)

Item-18: EXECUTIVE SESSION Regular Agenda Regular Agenda

Item-19: RECONVENE Regular Agenda Regular Agenda

Item-2: ROLL CALL Regular Agenda Regular Agenda

Item-20: ADJOURNMENT Regular Agenda Regular Agenda

Item-3: INVOCATION Regular Agenda Regular Agenda
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City of Elgin -- City of Elgin City Council - June 26, 2026 (Continued)

Item-4: NEW BUSINESS Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-528: Presentation and Discussion to be Facilitated by Mary Kelly on the Following

Topics: -- Presentation and Discussion to be Facilitated by Mary Kelly on the Following

Topics:

Item 2026-529: Team dynamics and productive leadership behaviors -- Team dynamics and

productive leadership behaviors

Item 2026-530: Conflict management and constructive communication -- Conflict management and

constructive communication

Item 2026-531: Building trust and respect among leadership teams -- Building trust and

respect among leadership teams

Item 2026-532: Creating effective meeting structures and productive discussions -- Creating

effective meeting structures and productive discussions

Item 2026-533: Decision-making under pressure -- Decision-making under pressure

Item 2026-534: Moving from discussion to execution -- Moving from discussion to execution

Item 2026-535: Leadership styles, strengths, and blind spots -- Leadership styles,

strengths, and blind spots

Item 2026-536: Prioritization and strategic focus -- Prioritization and strategic focus

Item 2026-537: Productivity and time management for elected leaders -- Productivity and time

management for elected leaders

Item 2026-538: Creating measurable action plans and accountability systems [Vote: PASSED (1

Yes, 0 No)] -- Creating measurable action plans and accountability systems

Item 2026-539: Working together to achieve strategic planning goals -- Working together to

achieve strategic planning goals

Item 2026-548: Team Building, Execution, and Leadership Effectiveness -- Team Building,

Execution, and Leadership Effectiveness

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-18: EXECUTIVE SESSION -- EXECUTIVE SESSION

Item Item-19: RECONVENE -- RECONVENE

Item Item-2: ROLL CALL -- ROLL CALL

Item Item-20: ADJOURNMENT -- ADJOURNMENT

Item Item-3: INVOCATION -- INVOCATION

Item Item-4: NEW BUSINESS -- NEW BUSINESS
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City of Elgin -- City of Elgin City Council - June 26, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Elgin

(Bastrop County, Texas) convened on 2026-06-26, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.elgintx.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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