TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 24

VERNON ISD (WILBARGER COUNTY, TX)

VERNON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for VERNON ISD (Wilbarger County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,702 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title VERNON ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-24
Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from VERNON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order/Announce Quorum Action Items PASSED (7-0)
10: Data/Goals Progress General General

10.A: 2026 A-F Ratings and District Results Description: Reports Reports

11: Adjournment to Closed Session Description: Adjournme Action Items PASSED (7-0)
11.A: Personnel General General
11.A.1: Discuss the deployment of specific occasions for General General
11.A.2: Pursuant to Texas Government Code Section 551.07 General General

12: Reconvene to Open Session General General

13: Adjournment General General

2: Invocation/Pledges to Flags General General

3: Vision Statement General General

3.A: Honoring Traditions, Elevating Expectations, Cultiv General General

4: Public Participation General General

5: Public Hearing on 2026-27 Budget and Tax Rate Public Hearing Public Hearing
6: Presentation/Recognition: Reports Reports

6.A: TSL Presentation by Tracy Patrick. Reports Reports

7: Non Action Items (Discussion Items/Reports) Action Items PASSED (7-0)
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VERNON ISD -- VERNON ISD Board of Trustees Regular Meeting (Continued)

7.A: Board Member comments/announcements/calendar time
7.B: Campus reports

8: Curriculum and instruction report

9: Action Items

9.A: Consider and approve the consent agenda

9.A.1: Minutes

9.A.10: Consider action on the Cafeteria Adult/Visitor M
9.A.11: Consider action on approving the 2026-27 Distric
9.A.12: Consider action on approving the Ordinance to Se
9.A.13: Consider action on approving the Resolution of t
9.A.14: Consider action on approving the Budget Amendmen
9.A.15: Consider and approve 2026-27 Goals. Description:
9.A.2: Financial report

9.A.3: Accept Donations and Gifts.

9.A.4: Approve the Campus Improvement Plans and District
9.A.5: Consider and approve contracts with Vernon State
9.A.6: Consider and approve the designation of Mr. Derek
9.A.7: Consider and approve the adoption of the Al Code
9.A.8: Consider and approve an Interlocal Agreement with

9.A.9: Consider action on approval of the District's Pro

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

General
Reports
Reports
Action Items
Consent
Consent
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Reports
General
General
Action Items
Action Items
Action Items
Action ltems

Action ltems

Item 1: Call to Order/Announce Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order/Announce Quorum
Item 10: Data/Goals Progress -- 10. Data/Goals Progress

Item 10.A: 2026 A-F Ratings and District Results Description:

General
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

https://docs.google.com/presentation/d/1gxDHNpU_RfnCKmEQtcG5AHUfY02dzhGNZJcMikXBVJs/edit?usp=sharing

-- 10.A. 2026 A-F Ratings and District Results Description:

https://docs.google.com/presentation/d/1gxDHNpU_RfnCKmEQtcG5AHUfY02dzhGNZJcMikXBVJs/edit?usp=sharing

Item 11: Adjournment to Closed Session Description: Adjournment to closed session pursuant
to Texas Government Code Section: Pursuant to Texas Government Code Section 551.071, to

consult with the District's attorney, in person or by phone, on a matter in which the duty
of the attorney to the District under the Texas Disciplinary Rules of Professional Conduct
of the State Bar of Texas clearly conflicts with [Vote: PASSED (7 Yes, 0 No)] -- 11.

Adjournment to Closed Session Description: Adjournment to closed session pursuant to Texas
Government Code Section: Pursuant to Texas Government Code Section 551.071, to consult with
the District's attorney, in person or by phone, on a
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VERNON ISD -- VERNON ISD Board of Trustees Regular Meeting (Continued)

Iltem 11.A: Personnel -- 11.A. Personnel

Item 11.A.1: Discuss the deployment of specific occasions for, or implementation of security
personnel or devices, or security audit 551.076 Safety and Security Intruder Detection Audit

Findings TxSSC Intrusion Detection Assessment Vernon ISD Emergency Operation Plan Vernon ISD
Threat Annex Vernon ISD Weekly Door Sweeps Vernon ISD SRO Program -- 11.A.1. Discuss the
deployment of specific occasions for, or implementation of security personnel or devices, or

security audit 551.076 Safety and Security Intruder Detection Audit Findings TxSSC Intrusion
Detection Assessment Vernon ISD Em

Item 11.A.2: Pursuant to Texas Government Code Section 551.074 a governmental body is not
required to conduct an open meeting to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee, or to hear a
complaint or charge against an officer or employee, including a discussion concerning the
appointment of a Trustee. -- 11.A.2. Pursuant to Texas Government Code Section 551.074 a
governmental body is not required to conduct an open meeting to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public offic

Item 12: Reconvene to Open Session -- 12. Reconvene to Open Session
Item 13: Adjournment -- 13. Adjournment

Item 2: Invocation/Pledges to Flags -- 2. Invocation/Pledges to Flags
Item 3: Vision Statement -- 3. Vision Statement

Item 3.A: Honoring Traditions, Elevating Expectations, Cultivating Leaders -- 3.A. Honoring
Traditions, Elevating Expectations, Cultivating Leaders

Item 4: Public Participation -- 4. Public Participation

Item 5: Public Hearing on 2026-27 Budget and Tax Rate -- 5. Public Hearing on 2026-27 Budget
and Tax Rate

Item 6: Presentation/Recognition: -- 6. Presentation/Recognition:
Item 6.A: TSL Presentation by Tracy Patrick. -- 6.A. TSL Presentation by Tracy Patrick.

Item 7: Non Action Items (Discussion Items/Reports) [Vote: PASSED (7 Yes, 0 No)] -- 7. Non
Action Items (Discussion Items/Reports)

Item 7.A: Board Member comments/announcements/calendar time -- 7.A. Board Member
comments/announcements/calendar time

Item 7.B: Campus reports -- 7.B. Campus reports
Item 8: Curriculum and instruction report -- 8. Curriculum and instruction report
Item 9: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 9. Action ltems

Item 9.A: Consider and approve the consent agenda [Vote: PASSED (7 Yes, 0 No)] -- 9.A.
Consider and approve the consent agenda

Item 9.A.1: Minutes [Vote: PASSED (7 Yes, 0 No)] -- 9.A.1. Minutes

Item 9.A.10: Consider action on the Cafeteria Adult/Visitor Meal Prices Description: The
cafeteria prices must be approved by the board each year. The district has been under the
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VERNON ISD -- VERNON ISD Board of Trustees Regular Meeting (Continued)

Community Eligibility Provision Program which allows all students to eat both breakfast and
lunch free of charge. So we do not have student meal prices to worry about currently. We
must still set a rate for adults and visitors. A visi [Vote: PASSED (7 Yes, 0 No)] --

9.A.10. Consider action on the Cafeteria Adult/Visitor Meal Prices Description: The
cafeteria prices must be approved by the board each year. The district has been under the
Community Eligibility Provision Program which allows all students

Item 9.A.11: Consider action on approving the 2026-27 District Budget by Function

Description: We have discussed the budget for Funds 199 Local Maintenance, Fund 240 Food
Service, Fund 599 Debt Service. | have supplied a Near Final Budget and comparisons from the
previous year. We have discussed the budget for Funds 199 Local Maintenance, Fund 240 Food
Service, Fund 599 Debt Service. | have supplied a Near Fin [Vote: PASSED (7 Yes, 0 No)] --
9.A.11. Consider action on approving the 2026-27 District Budget by Function Description: We
have discussed the budget for Funds 199 Local Maintenance, Fund 240 Food Service, Fund 599
Debt Service. | have supplied a Near Final Budget and co

Item 9.A.12: Consider action on approving the Ordinance to Set Tax Rate. Description: The
Notice of Public Meeting published tax rates were $0.9054 total rate with $.6754 for
Maintenance and Operations and $.2300 for Interest and Sinking for Debt. This rate is below
our No New Revenue Tax Rate and is at the TEA approved Maximum Compressed Rate. [Vote:
PASSED (7 Yes, 0 No)] -- 9.A.12. Consider action on approving the Ordinance to Set Tax Rate.
Description: The Notice of Public Meeting published tax rates were $0.9054 total rate with
$.6754 for Maintenance and Operations and $.2300 for Interest and Sinking for Deb

Item 9.A.13: Consider action on approving the Resolution of the Board to Set Tax Rate.
Description: The board must adopt a resolution to adopt a tax rate for both Maintenance and
Operations, and Interest and Sinking on Debts. The resolution is at the rates that were
posted for the public hearing. [Vote: PASSED (7 Yes, 0 No)] -- 9.A.13. Consider action on
approving the Resolution of the Board to Set Tax Rate. Description: The board must adopt a
resolution to adopt a tax rate for both Maintenance and Operations, and Interest and Sinking
on Debts. The resolution is a

Item 9.A.14: Consider action on approving the Budget Amendments by Function for 2025-26
District Budget for Funds 199, 240 and 599. Description: It is necessary to amend the

District Budget to ensure each Function under the Board approved Funds are adequately funded
and not over spent. | have noted the unusual or unforeseen expenses for each Function.

[Vote: PASSED (7 Yes, 0 No)] -- 9.A.14. Consider action on approving the Budget Amendments
by Function for 2025-26 District Budget for Funds 199, 240 and 599. Description: It is

necessary to amend the District Budget to ensure each Function under the Board approved
Funds

Item 9.A.15: Consider and approve 2026-27 Goals. Description:
https://docs.google.com/spreadsheets/d/153M7kVCUxA2sUFDJXr9d0y7c7CwbemlrEphZkR1cnOLU/edit?usp=sharing
[Vote: PASSED (7 Yes, 0 No)] -- 9.A.15. Consider and approve 2026-27 Goals. Description:
https://docs.google.com/spreadsheets/d/153M7kVCUxA2sUFDJXr9d0y7c7Cw6ml1rEphZkR1cnOLU/edit?usp=sharing

Item 9.A.2: Financial report -- 9.A.2. Financial report
Item 9.A.3: Accept Donations and Gifts. -- 9.A.3. Accept Donations and Gifts.

Item 9.A.4: Approve the Campus Improvement Plans and District Improvement Plan. -- 9.A.4.

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 5



VERNON ISD -- VERNON ISD Board of Trustees Regular Meeting (Continued)

Approve the Campus Improvement Plans and District Improvement Plan.

Item 9.A.5: Consider and approve contracts with Vernon State Hospital and Wichita Falls
State Hospital. [Vote: PASSED (7 Yes, 0 No)] -- 9.A.5. Consider and approve contracts with
Vernon State Hospital and Wichita Falls State Hospital.

Item 9.A.6: Consider and approve the designation of Mr. Derek Ford as the Al Risk Officer.
[Vote: PASSED (7 Yes, 0 No)] -- 9.A.6. Consider and approve the designation of Mr. Derek
Ford as the Al Risk Officer.

Item 9.A.7: Consider and approve the adoption of the Al Code of Ethics as provided by the

Texas Department of Information Resources as required by TAC Chapter 219. Description:
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=219&interface=VIEW_TAC&part=10&title=1
[Vote: PASSED (7 Yes, 0 No)] -- 9.A.7. Consider and approve the adoption of the Al Code of

Ethics as provided by the Texas Department of Information Resources as required by TAC

Chapter 219. Description:

https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=21

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for VERNON ISD
(Wilbarger County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vernoni sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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