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TULOSO-MIDWAY ISD (NUECES COUNTY, TX)

TULOSO-MIDWAY ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for TULOSO-MIDWAY ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,660 residents 2026-02-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TULOSO-MIDWAY ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-02-09

Total Indexed Docket Items 13 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TULOSO-MIDWAY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Attachments: ( 1 ) Call to Order update Action Items PASSED (7-0)

2: Special Called Board Meeting in Session Presenter: Bo General General

3: Public Open Forum Attachments: ( 2 ) Public Comment 2 Public Hearing Public Hearing

4: Discussion / Action Agenda Attachments: ( 1 ) Discuss Action Items PASSED (7-0)

4.A: Consideration and Possible approval of an order cal Action Items PASSED (7-0)

4.B: Discuss and Consider approval of Marketing and Comm Action Items PASSED (7-0)

4.C: Report: Intruder Detection Audit Findings Presente Reports Reports

5: Consent Agenda - Discussion / Action Attachments: ( 1 Consent PASSED (7-0)

5.A: Budget Amendments Attachments: ( 1 ) Cover Letter C Consent PASSED (7-0)

6: Closed Session Attachments: ( 1 ) Closed Session 02-0 Executive Session Executive Session

6.A: Discuss report on Intruder Detection Audit Findings Reports Reports

7: Reconvene From Closed Session Executive Session Executive Session

8: Adjournment Attachments: ( 1 ) Adjournment 2024 2/3/2 General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Attachments: ( 1 ) Call to Order updated 04-2024 2/3/2026 at 2:15 PM

[Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order Attachments: ( 1 ) Call to Order updated

04-2024 2/3/2026 at 2:15 PM
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Special Meeting (Continued)

Item 2: Special Called Board Meeting in Session Presenter: Board Attachments: ( 1 ) Special

Called Board Meeting 2025 2/3/2026 at 2:17 PM -- 2. Special Called Board Meeting in Session

Presenter: Board Attachments: ( 1 ) Special Called Board Meeting 2025 2/3/2026 at 2:17 PM

Item 3: Public Open Forum Attachments: ( 2 ) Public Comment 2023 2/3/2026 at 2:17 PM Public

Comments Special Meeting clean 2/3/2026 at 2:17 PM -- 3. Public Open Forum Attachments: ( 2

) Public Comment 2023 2/3/2026 at 2:17 PM Public Comments Special Meeting clean 2/3/2026 at

2:17 PM

Item 4: Discussion / Action Agenda Attachments: ( 1 ) Discussion Action Item 2025 2/3/2026

at 2:18 PM [Vote: PASSED (7 Yes, 0 No)] -- 4. Discussion / Action Agenda Attachments: ( 1 )

Discussion Action Item 2025 2/3/2026 at 2:18 PM

Item 4.A: Consideration and Possible approval of an order calling a bond election on May 2,

2026 Presenter: Mr. Steve VanMatre, TMISD Superintendent Attachments: ( 1 ) Tuloso-Midway

ISD - order 2/3/2026 at 3:05 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Consideration and

Possible approval of an order calling a bond election on May 2, 2026 Presenter: Mr. Steve

VanMatre, TMISD Superintendent Attachments: ( 1 ) Tuloso-Midway ISD - order 2/3/2026 at 3:05

PM

Item 4.B: Discuss and Consider approval of Marketing and Communication Services Presenter:

Mr. Steve VanMatre, TMISD Superintendent Attachments: ( 1 ) Cover Letter edVantage

02-09-2026 2/3/2026 at 4:39 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.B. Discuss and Consider

approval of Marketing and Communication Services Presenter: Mr. Steve VanMatre, TMISD

Superintendent Attachments: ( 1 ) Cover Letter edVantage 02-09-2026 2/3/2026 at 4:39 PM

Item 4.C: Report: Intruder Detection Audit Findings Presenter: Mr. Patrick Hernandez,

Assistant Superintendent for District Operations Attachments: ( 1 ) Cover Letter Security

Audit 02-09-2026 2/3/2026 at 4:14 PM -- 4.C. Report: Intruder Detection Audit Findings

Presenter: Mr. Patrick Hernandez, Assistant Superintendent for District Operations

Attachments: ( 1 ) Cover Letter Security Audit 02-09-2026 2/3/2026 at 4:14 PM

Item 5: Consent Agenda - Discussion / Action Attachments: ( 1 ) Consent Agenda 2025 2/3/2026

at 2:18 PM [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda - Discussion / Action

Attachments: ( 1 ) Consent Agenda 2025 2/3/2026 at 2:18 PM

Item 5.A: Budget Amendments Attachments: ( 1 ) Cover Letter Consent Agenda-Budget Amendments

02-06-2026 2/3/2026 at 4:19 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Budget Amendments

Attachments: ( 1 ) Cover Letter Consent Agenda-Budget Amendments 02-06-2026 2/3/2026 at 4:19

PM

Item 6: Closed Session Attachments: ( 1 ) Closed Session 02-09-2026 2/3/2026 at 4:02 PM --

6. Closed Session Attachments: ( 1 ) Closed Session 02-09-2026 2/3/2026 at 4:02 PM

Item 6.A: Discuss report on Intruder Detection Audit Findings -- 6.A. Discuss report on

Intruder Detection Audit Findings

Item 7: Reconvene From Closed Session -- 7. Reconvene From Closed Session

Item 8: Adjournment Attachments: ( 1 ) Adjournment 2024 2/3/2026 at 2:18 PM -- 8.

Adjournment Attachments: ( 1 ) Adjournment 2024 2/3/2026 at 2:18 PM
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Special Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TULOSO-MIDWAY

ISD (Nueces County, Texas) convened on 2026-02-09, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.tmisd.us/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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