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LYTLE ISD (ATASCOSA COUNTY, TX)

LYTLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LYTLE ISD (Atascosa County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,807 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LYTLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-27

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LYTLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: INVOCATION AND PLEDGE OF ALLEGIANCE Presenter: Reagan General General

II: ROLL CALL Presenter: Reagan Wagner General General

III: OPEN FORUM Presenter: Reagan Wagner General General

IV: PUBLIC COMMENT ON AGENDA ITEMS Presenter: Reagan Wag Public Hearing Public Hearing

IX: RETURN TO OPEN SESSION, CONTINUE WITH ITEMS FOR CONS Action Items PASSED (7-0)

IX.A: Consider and take possible action adopting a writt Action Items PASSED (7-0)

IX.B: Consider and Take Possible action to Create the Po Action Items PASSED (7-0)

V: CONSENT AGENDA Presenter: Dr. Dustin Breithaupt Consent PASSED (7-0)

V.A: Minutes of the June 15, 2026 regular board meeting Consent PASSED (7-0)

V.B: Financial Reports of Monthly Bills and Invoices Reports Reports

V.C: Proposal for Lunch Meals Price Increase for SY 2026 General General

V.D: T-TESS Staff Appraiser Calendar General General

V.E: Resolution to approve list of Appraisers Action Items PASSED (7-0)

V.F: Designate critical shortage areas General General

V.G: No Pass/No Play Exemptions General General

V.H: Threat Assessment Team 2026 - 2027 General General

VI: SUPERINTENDENT REPORTS Reports Reports
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LYTLE ISD -- LYTLE ISD Board of Trustees Regular Meeting (Continued)

V.I: School Safety and Security Committee Members 2026 - General General

VI.A: Employee Handbook Presenter: Charity Salinas General General

VI.B: Athletic Handbook Presenter: Dr. Dustin Breithaupt General General

VI.C: Band Handbook Presenter: Dr. Dustin Breithaupt General General

VI.D: DAEP Handbook Presenter: Dr. Dustin Breithaupt General General

VI.E: Drug Testing Policy Presenter: Dr. Dustin Breithau General General

VI.F: Student Handbook Presenter: Dr. Dustin Breithaupt General General

VI.G: District Improvement Plans/Campus Improvement Plan General General

VII: ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE AC Action Items PASSED (7-0)

VII.A: Campus Performance Objectives Presenter: Juliana General General

VII.B: Student Code of Conduct Presenter: Dr. Dustin Bre General General

VII.C: Consider and take possible action to approve the Action Items PASSED (7-0)

VII.D: Consider and take possible action regarding recla Action Items PASSED (7-0)

VII.E: Budget Amendment Presenter: Dr. Dustin Breithaupt General General

VII.F: Approve Superintendent Performance Goals Presente General General

VIII: CLOSED SESSION, PURSUANT TO SECTION Sec. 551.071 THROU Executive Session Executive Session

VIII.A: Personnel Updates Presenter: Dr. Dustin Breithau Reports Reports

VIII.B: Discussion and possible action regarding the cre Action Items PASSED (7-0)

VIII.C: Deliberation regarding the purchase, exchange, l General General

X: ADJOURNMENT Presenter: Reagan Wagner General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: INVOCATION AND PLEDGE OF ALLEGIANCE Presenter: Reagan Wagner -- I. INVOCATION AND

PLEDGE OF ALLEGIANCE Presenter: Reagan Wagner

Item II: ROLL CALL Presenter: Reagan Wagner -- II. ROLL CALL Presenter: Reagan Wagner

Item III: OPEN FORUM Presenter: Reagan Wagner -- III. OPEN FORUM Presenter: Reagan Wagner

Item IV: PUBLIC COMMENT ON AGENDA ITEMS Presenter: Reagan Wagner -- IV. PUBLIC COMMENT ON

AGENDA ITEMS Presenter: Reagan Wagner

Item IX: RETURN TO OPEN SESSION, CONTINUE WITH ITEMS FOR CONSIDERATION AND POSSIBLE ACTION

[Vote: PASSED (7 Yes, 0 No)] -- IX. RETURN TO OPEN SESSION, CONTINUE WITH ITEMS FOR

CONSIDERATION AND POSSIBLE ACTION

Item IX.A: Consider and take possible action adopting a written resolution authorizing the

purchase of real property located at 18970 W FM 2790, Lytle, Atascosa and Medina Counties,

Texas and authorizing the Superintendent or Board Trustee to negotiate the final purchase,

execute the Real Estate Contract in a form approved by legal counsel and close the sale

Presenter: Dr. Dustin Breithaupt [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Consider and take
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LYTLE ISD -- LYTLE ISD Board of Trustees Regular Meeting (Continued)

possible action adopting a written resolution authorizing the purchase of real property

located at 18970 W FM 2790, Lytle, Atascosa and Medina Counties, Texas and authorizing the

Superintendent or Board Trustee to ne

Item IX.B: Consider and Take Possible action to Create the Position of Coordinator of

Student Services Presenter: Dr. Dustin Breithaupt [Vote: PASSED (7 Yes, 0 No)] -- IX.B.

Consider and Take Possible action to Create the Position of Coordinator of Student Services

Presenter: Dr. Dustin Breithaupt

Item V: CONSENT AGENDA Presenter: Dr. Dustin Breithaupt [Vote: PASSED (7 Yes, 0 No)] -- V.

CONSENT AGENDA Presenter: Dr. Dustin Breithaupt

Item V.A: Minutes of the June 15, 2026 regular board meeting and the June 22, 2026 public

hearing board meeting [Vote: PASSED (7 Yes, 0 No)] -- V.A. Minutes of the June 15, 2026

regular board meeting and the June 22, 2026 public hearing board meeting

Item V.B: Financial Reports of Monthly Bills and Invoices -- V.B. Financial Reports of

Monthly Bills and Invoices

Item V.C: Proposal for Lunch Meals Price Increase for SY 2026 - 2027 -- V.C. Proposal for

Lunch Meals Price Increase for SY 2026 - 2027

Item V.D: T-TESS Staff Appraiser Calendar -- V.D. T-TESS Staff Appraiser Calendar

Item V.E: Resolution to approve list of Appraisers [Vote: PASSED (7 Yes, 0 No)] -- V.E.

Resolution to approve list of Appraisers

Item V.F: Designate critical shortage areas -- V.F. Designate critical shortage areas

Item V.G: No Pass/No Play Exemptions -- V.G. No Pass/No Play Exemptions

Item V.H: Threat Assessment Team 2026 - 2027 -- V.H. Threat Assessment Team 2026 - 2027

Item VI: SUPERINTENDENT REPORTS -- VI. SUPERINTENDENT REPORTS

Item V.I: School Safety and Security Committee Members 2026 - 2027 -- V.I. School Safety and

Security Committee Members 2026 - 2027

Item VI.A: Employee Handbook Presenter: Charity Salinas -- VI.A. Employee Handbook

Presenter: Charity Salinas

Item VI.B: Athletic Handbook Presenter: Dr. Dustin Breithaupt -- VI.B. Athletic Handbook

Presenter: Dr. Dustin Breithaupt

Item VI.C: Band Handbook Presenter: Dr. Dustin Breithaupt -- VI.C. Band Handbook Presenter:

Dr. Dustin Breithaupt

Item VI.D: DAEP Handbook Presenter: Dr. Dustin Breithaupt -- VI.D. DAEP Handbook Presenter:

Dr. Dustin Breithaupt

Item VI.E: Drug Testing Policy Presenter: Dr. Dustin Breithaupt -- VI.E. Drug Testing Policy

Presenter: Dr. Dustin Breithaupt

Item VI.F: Student Handbook Presenter: Dr. Dustin Breithaupt -- VI.F. Student Handbook

Presenter: Dr. Dustin Breithaupt

Item VI.G: District Improvement Plans/Campus Improvement Plans/CBAS Signaling Presenter:
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LYTLE ISD -- LYTLE ISD Board of Trustees Regular Meeting (Continued)

Matthew Jenke, Jennifer Sprenger, Shavan Galindo, Juliana Lingo -- VI.G. District

Improvement Plans/Campus Improvement Plans/CBAS Signaling Presenter: Matthew Jenke, Jennifer

Sprenger, Shavan Galindo, Juliana Lingo

Item VII: ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION [Vote: PASSED (7 Yes, 0

No)] -- VII. ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION

Item VII.A: Campus Performance Objectives Presenter: Juliana Lingo -- VII.A. Campus

Performance Objectives Presenter: Juliana Lingo

Item VII.B: Student Code of Conduct Presenter: Dr. Dustin Breithaupt -- VII.B. Student Code

of Conduct Presenter: Dr. Dustin Breithaupt

Item VII.C: Consider and take possible action to approve the purchase of High School

Furniture Presenter: Dr. Dustin Breithaupt [Vote: PASSED (7 Yes, 0 No)] -- VII.C. Consider

and take possible action to approve the purchase of High School Furniture Presenter: Dr.

Dustin Breithaupt

Item VII.D: Consider and take possible action regarding reclassification of the PEIMS

Coordinator Position from the Auxiliary Pay Scale to the Administrative/Professional Pay

Scale Presenter: Dr. Dustin Breithaupt [Vote: PASSED (7 Yes, 0 No)] -- VII.D. Consider and

take possible action regarding reclassification of the PEIMS Coordinator Position from the

Auxiliary Pay Scale to the Administrative/Professional Pay Scale Presenter: Dr. Dustin

Breithaupt

Item VII.E: Budget Amendment Presenter: Dr. Dustin Breithaupt -- VII.E. Budget Amendment

Presenter: Dr. Dustin Breithaupt

Item VII.F: Approve Superintendent Performance Goals Presenter: Dr. Dustin Breithaupt --

VII.F. Approve Superintendent Performance Goals Presenter: Dr. Dustin Breithaupt

Item VIII: CLOSED SESSION, PURSUANT TO SECTION Sec. 551.071 THROUGH Sec. 551.084 OF THE

TEXAS GOVERNMENT CODE -- VIII. CLOSED SESSION, PURSUANT TO SECTION Sec. 551.071 THROUGH Sec.

551.084 OF THE TEXAS GOVERNMENT CODE

Item VIII.A: Personnel Updates Presenter: Dr. Dustin Breithaupt -- VIII.A. Personnel Updates

Presenter: Dr. Dustin Breithaupt

Item VIII.B: Discussion and possible action regarding the creation of the Coordinator of

Student Services Position Presenter: Dr. Dustin Breithaupt [Vote: PASSED (7 Yes, 0 No)] --

VIII.B. Discussion and possible action regarding the creation of the Coordinator of Student

Services Position Presenter: Dr. Dustin Breithaupt

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LYTLE ISD

(Atascosa County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.lytleisd.org/
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LYTLE ISD -- LYTLE ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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