TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 16

CHISUM ISD (LAMAR COUNTY, TX)

CHISUM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CHISUM ISD (Lamar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,171 residents 2026-07-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CHISUM ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-16
Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CHISUM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
10: Consent Agenda Consent PASSED (7-0)
10.A: Minutes from June 9, 2026 Consent PASSED (7-0)
10.B: Financial statement General General
11: Discuss and consider Request for Local Certification Action Items PASSED (7-0)
12: Discuss and consider Chisum ISD Employee Handbook Action Items PASSED (7-0)
13: Discuss and consider student handbooks for elementar Action ltems PASSED (7-0)
14: Discuss and consider student code of conduct Action ltems PASSED (7-0)
15: Discuss and consider Dyslexia Plan Action Items PASSED (7-0)
16: Discuss and consider Chapter 41 options. Action Items PASSED (7-0)
17: Discuss and consider agreement for the purchase of a Action Items PASSED (7-0)
18: Administrative Reports Reports Reports
18.A: Superintendent's Report Reports Reports
18.A.1: Budget update Reports Reports
18.A.2: Back to school update Reports Reports
18.A.3: School board training General General
18.B: Budget Amendments General General
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CHISUM ISD -- CHISUM ISD Board of Trustees Regular Meeting (Continued)

18.C: August Board Meeting Dates General General
19: Closed Session Executive Session Executive Session
19.A: Discuss salaries of cafeteria director, maintenan General General
2: Public Forum General General

20:

21:

22:

23:

24:

25:

Consider salaries of cafeteria director, maintenance

Discuss and consider approving the resolution regard
Discuss and consider Student Support Services positi
Discuss and consider approving/denying existing tran
Discuss and consider Safety and Security Audit as re

Discuss and consider TASB Policy DNB(LOCAL) Performa

Action Items
Action Items
Action ltems
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

26: Discuss and consider budget amendments. Action ltems PASSED (7-0)
27: Adjourn General General
3: Public Testimony General General

: Public Hearing and comment for State Compensatory Edu
: Public meeting to discuss the Office of Civil Rights

: Discuss and consider State Compensatory Education (SC
: Discuss and consider Field Training Program Policy.

: Discuss and consider Panic Button Procedures.

: Discuss and consider TASB Policy 127 update.

Public Hearing
General
Action Items
Action Items
Action Items

Action ltems

Public Hearing
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order
Item 10: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 10. Consent Agenda

Item 10.A: Minutes from June 9, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Minutes from June
9, 2026

Iltem 10.B: Financial statement -- 10.B. Financial statement

Item 11: Discuss and consider Request for Local Certification for the 26-27 school year for
Career and Technology Education. [Vote: PASSED (7 Yes, 0 No)] -- 11. Discuss and consider
Request for Local Certification for the 26-27 school year for Career and Technology
Education.

Item 12: Discuss and consider Chisum ISD Employee Handbook [Vote: PASSED (7 Yes, 0 No)] --
12. Discuss and consider Chisum ISD Employee Handbook

Item 13: Discuss and consider student handbooks for elementary, middle school, high school,
athletics and band. [Vote: PASSED (7 Yes, 0 No)] -- 13. Discuss and consider student
handbooks for elementary, middle school, high school, athletics and band.
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CHISUM ISD -- CHISUM ISD Board of Trustees Regular Meeting (Continued)

Item 14: Discuss and consider student code of conduct [Vote: PASSED (7 Yes, 0 No)] -- 14.
Discuss and consider student code of conduct

Item 15: Discuss and consider Dyslexia Plan [Vote: PASSED (7 Yes, 0 No)] -- 15. Discuss and
consider Dyslexia Plan

Item 16: Discuss and consider Chapter 41 options. [Vote: PASSED (7 Yes, 0 No)] -- 16.
Discuss and consider Chapter 41 options.

Item 17: Discuss and consider agreement for the purchase of attendance credit. [Vote: PASSED
(7 Yes, 0 No)] -- 17. Discuss and consider agreement for the purchase of attendance credit.

Item 18: Administrative Reports -- 18. Administrative Reports

Item 18.A: Superintendent's Report -- 18.A. Superintendent's Report

Item 18.A.1: Budget update -- 18.A.1. Budget update

Item 18.A.2: Back to school update -- 18.A.2. Back to school update

Item 18.A.3: School board training -- 18.A.3. School board training

Item 18.B: Budget Amendments -- 18.B. Budget Amendments

Item 18.C: August Board Meeting Dates -- 18.C. August Board Meeting Dates
Item 19: Closed Session -- 19. Closed Session

Iltem 19.A: Discuss salaries of cafeteria director, maintenance workers and director, bus
drivers, business office assistants, technology director and technology technician,
principals, and assistant principals, Special Education Director, ARD Facilitator and School
Resource Officers. -- 19.A. Discuss salaries of cafeteria director, maintenance workers and
director, bus drivers, business office assistants, technology director and technology
technician, principals, and assistant principals, Special Education Director, ARD F

Iltem 2: Public Forum -- 2. Public Forum

Item 20: Consider salaries of cafeteria director, maintenance workers and director, bus
drivers, business office assistants, technology director and technology technicians,
principals, and assistant principals, Special Education Director, Ard Facilitator, and

School Resource Officers. [Vote: PASSED (7 Yes, 0 No)] -- 20. Consider salaries of cafeteria
director, maintenance workers and director, bus drivers, business office assistants,
technology director and technology technicians, principals, and assistant principals,

Special Education Director, Ard Fa

Item 21: Discuss and consider approving the resolution regarding extracurricular activity

status of the Lamar County 4-H Program and adjunct faculty status of Lamar County Extension
Agents. [Vote: PASSED (7 Yes, 0 No)] -- 21. Discuss and consider approving the resolution
regarding extracurricular activity status of the Lamar County 4-H Program and adjunct

faculty status of Lamar County Extension Agents.

Item 22: Discuss and consider Student Support Services position. [Vote: PASSED (7 Yes, 0
No)] -- 22. Discuss and consider Student Support Services position.

Item 23: Discuss and consider approving/denying existing transfer students for the upcoming
school year who were enrolled in Chisum ISD during the 2025-2026 school year. [Vote: PASSED
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CHISUM ISD -- CHISUM ISD Board of Trustees Regular Meeting (Continued)

(7 Yes, 0 No)] -- 23. Discuss and consider approving/denying existing transfer students for
the upcoming school year who were enrolled in Chisum ISD during the 2025-2026 school year.

Item 24: Discuss and consider Safety and Security Audit as required by Texas Education Code
37.108(c). [Vote: PASSED (7 Yes, 0 No)] -- 24. Discuss and consider Safety and Security
Audit as required by Texas Education Code 37.108(c).

Item 25: Discuss and consider TASB Policy DNB(LOCAL) Performance Appraisal, Evaluation of
Campus Administrators. [Vote: PASSED (7 Yes, 0 No)] -- 25. Discuss and consider TASB Policy
DNB(LOCAL) Performance Appraisal, Evaluation of Campus Administrators.

Item 26: Discuss and consider budget amendments. [Vote: PASSED (7 Yes, 0 No)] -- 26. Discuss
and consider budget amendments.

Item 27: Adjourn -- 27. Adjourn
Item 3: Public Testimony -- 3. Public Testimony

Item 4: Public Hearing and comment for State Compensatory Education (SCE) Manual(s) and
Policies and Procedures for the upcoming school year. -- 4. Public Hearing and comment for
State Compensatory Education (SCE) Manual(s) and Policies and Procedures for the upcoming
school year.

Item 5: Public meeting to discuss the Office of Civil Rights guidelines for: Title VI, Title
IX, Section 504 of the Rehabilitation Act of 1973, and Age Discrimination of 1975. -- 5.
Public meeting to discuss the Office of Civil Rights guidelines for: Title VI, Title IX,
Section 504 of the Rehabilitation Act of 1973, and Age Discrimination of 1975.

Item 6: Discuss and consider State Compensatory Education (SCE) Manual(s) for the upcoming
school year. [Vote: PASSED (7 Yes, 0 No)] -- 6. Discuss and consider State Compensatory
Education (SCE) Manual(s) for the upcoming school year.

Item 7: Discuss and consider Field Training Program Policy. [Vote: PASSED (7 Yes, 0 No)] --
7. Discuss and consider Field Training Program Policy.

Item 8: Discuss and consider Panic Button Procedures. [Vote: PASSED (7 Yes, 0 No)] -- 8.
Discuss and consider Panic Button Procedures.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CHISUM I1SD
(Lamar County, Texas) convened on 2026-07-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. chi sum sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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