TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 26

WEBB COUNTY (WEBB COUNTY, TX)

Webb County Commissioners Court - January 26, 2026
REGULAR Session Agenda Docket for Webb County (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 199,517 residents

MEETING DATE
2026-01-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Webb County Commissioners Court - January 26, 2026

Session Classification & Date REGULAR SESSION | 2026-01-26

Total Indexed Docket Items 87 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Webb County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Discussion and possible action to release a timeline Closed Session/Executi PASSED (5-0)

10: Commissioners Court CONSENT AGENDA: At mos CONSENT AGENDA: At

10.A: Discussion and possible action to authorize the Co
10.B: Discussion and possible action to authorize the Co
10.C: Discussion and possible action to enter into Amend
10.D: Discussion and possible action to accept a declara
11: Community Action Agency

11.A: Discussion and possible action to approve the annu
11.B: Discussion and possible action to accept a monetar
12: Honorable Guadalupe Gomez, Constable Pct. 1

12.A: Discussion and possible action to accept Constable
13: Honorable Victor Villarreal, County Court at Law 2 J
1350: Teacher Assistant / ISD /CDA $14.29 21

13.A: Discussion and possible action to approve a 12-mon
14: Economic Development

14.A: Discussion and possible action to accept grant awa

14.B: Discussion and possible action to approve the post
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Webb County -- Webb County Commissioners Court - January 26, 2026 (Continued)

15: Engineering

15.A: Discussion and possible action to authorize the Pu
16: Head Start Disclaimer: All Head Start monies are 100
16.A: Discussion and possible action to approve the "Ann
16.B: Discussion and possible action to approve the post
17: Planning & Physical Development

17.A: Discussion and possible action to approve the post
18: Purchasing

18.A: Discussion and possible action to authorize the Pu
19: Risk Management

19.A: Discussion and possible action to enter into a two
2: Pledge of Allegiance/Invocation

20: Honorable Martin Cuellar, Sheriff

2048: Classroom Aide PT $12.30 20

20.A: Discussion and possible action to approve an agree
20.B: Discussion and possible action to authorize the sa
21: Discussion and possible action to authorize an excep
22: Discussion and possible action to approve the additi

2207: GIS Technician 11 $17.36 - $18.25 14/D-H

23: Update from the Human Resources Department regarding

24: Discussion and possible action to allocate funding i
25: Discussion and possible action to authorize a budget
2520: Classroom Aide PT $12.30 26

2565: EHS Teacher / AA $15.89 26

26: Discussion and possible action to authorize an excep
27: Discussion and Possible Action to approve the Closeo
28: Discussion and possible action to approve the use of
2811: Accounts Payable Specialist $19.16 - $20.90 16/D-K
29: Discussion and possible action to authorize the Purc
3: Discussion and possible action for Approval of Bills,

30: Discussion and possible action to itemize and set su
31: Discussion and possible action to accept the ranking

32: Discussion and possible action to accept the ranking
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CONSENT AGENDA:
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Webb County -- Webb County Commissioners Court - January 26, 2026 (Continued)

33: Discussion and possible action to make an exception
34: Discussion, consideration, and possible action to ap
35: Discussion and possible action to enter into a const
36: Discussion with possible action authorizing the coun
37: Discussion and possible action to adopt a Resolution
38: Discussion and possible action to approve a settleme
39: Discussion and possible action to consider a Chapter
4: Public Comment - This section provides the public the
40: Deliberations with legal counsel regarding compensat
41: Discussion and possible action to authorize the exec
4141: Food transporter $11.45 $11.91

42: Discussion with legal counsel of Allison, Bass & Mag
43: Recognition and presentation of plaque to United Hig
44: Communications

45: Adjourn

5: Auditor

5.A: Discussion and possible action to authorize an exce
6: Business Office

6.A: Discussion and possible action to approve the posti
7: Civil Legal Division

7.A: Discussion and possible action to enter into Work A
8: Honorable Margie R. Ibarra, County Clerk

888857: Part Time Temporary (6 months) $15.00
888857.C: Discussion and possible action to authorize th
888857.D: Discussion and possible action to authorize th
888857.E: Discussion with possible action to authorize t
888857.F: Discussion and possible action to authorize We
888857.G: Discussion and possible action to authorize We
888857.H: Discussion and possible action to authorize th
888857.1: Discussion and possible action to approve a bu
888857.J: Discussion and possible action to approve the
888857.K: Discussion and possible action to approve the

888857.L: Discussion and possible action to approve the

REGULAR AGENDA

REGULAR AGENDA

REGULAR AGENDA

REGULAR AGENDA

REGULAR AGENDA
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PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
General

PASSED (5-0)

PASSED (5-0)

REGULAR AGENDA

Closed Session/Executi
Closed Session/Executi
Closed Session/Executi

Closed Session/Executi

CONSENT AGENDA: At mos CONSENT AGENDA:

REGULAR AGENDA
PASSED (5-0)

Closed Session/Exe
Closed Session/Exe

Closed Session/Exe

CONSENT AGENDA: At mos PASSED (5-0)

CONSENT AGENDA: At mos CONSENT AGENDA:

CONSENT AGENDA: At mos PASSED (5-0)

CONSENT AGENDA: At mos CONSENT AGENDA:

CONSENT AGENDA: At mos PASSED (5-0)

CONSENT AGENDA: At mos CONSENT AGENDA:

CONSENT AGENDA: At mos CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA

CONSENT AGENDA:
CONSENT AGENDA:

CONSENT AGENDA:

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

At mos PASSED (5-0)
At mos PASSED (5-0)
At mos PASSED (5-0)
At mos PASSED (5-0)
At mos PASSED (5-0)

At mos PASSED (5-0)

: At mos PASSED (5-0)

At mos PASSED (5-0)
At mos PASSED (5-0)

At mos PASSED (5-0)

Page 3 of 8

At

At

At

At

At



Webb County -- Webb County Commissioners Court - January 26, 2026 (Continued)

888857.M: Discussion and possible action to approve the CONSENT AGENDA: At mos PASSED (5-0)
8.A: Discussion and possible action to authorize an exce CONSENT AGENDA: At mos PASSED (5-0)
9: Honorable Rolando San Miguel, Constable Pct. 4 CONSENT AGENDA: At mos CONSENT AGENDA: At
9.A: Discussion and possible action to accept Constable CONSENT AGENDA: At mos PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Discussion and possible action to release a timeline regarding the contemplated
purchase of the Casa Blanca Ballroom property (all reports and documents to remain
confidential until negotiations are concluded or terminated) and any matters incident

thereto. [Closed/Executive Session may be requested pursuant to Texas Government Code Sec.
551.072 Deliberation Regarding Real Property] [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to release a timeline regarding the contemplated purchase of the Casa Blanca
Ballroom property (all reports and documents to remain confidential until negotiations are
concluded or terminated) and any matters

Iltem 10: Commissioners Court -- Commissioners Court

Item 10.A: Discussion and possible action to authorize the County Judge to issue a letter of
concurrence to the Foreign-Trade Zones Board, U.S. Dept. of Commerce in support of
establishing a usage driven FTZ designation (Minor Boundary Modification), City of Laredo
Foreign Trade Zone (F.T.Z.) No. 94 for Dunavant Logistics Group, LLC, located at 4013
Quivira Dr., Laredo, Texas, 78045, within Webb County's Tax [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the County Judge to issue a letter of

concurrence to the Foreign-Trade Zones Board, U.S. Dept. of Commerce in support of
establishing a usage driven FTZ designation (Minor Boundary Modification),

Item 10.B: Discussion and possible action to authorize the County Judge to issue a letter of
concurrence to the Foreign-Trade Zones Board, U.S. Dept. of Commerce in support of
establishing a usage driven FTZ designation (Minor Boundary Modification), City of Laredo
Foreign Trade Zone (F.T.Z.) No. 94 for American Export Services, Inc., located at 1152
Reuthinger Parkway, Laredo, Texas, 78045, within Webb Coun [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the County Judge to issue a letter of

concurrence to the Foreign-Trade Zones Board, U.S. Dept. of Commerce in support of
establishing a usage driven FTZ designation (Minor Boundary Modification),

Item 10.C: Discussion and possible action to enter into Amendment 1 to the Holding Institute
Third Party Funding Contract FY 2026 (approved on September 22nd, 2025) increasing the scope
of work to include the following additional tasks: [No effect on County budget] Roofing
replacement and related structural improvements Exterior capital improvements (fascias,

soffits, awnings, settlement cracks, walkways) In [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to enter into Amendment 1 to the Holding Institute Third Party Funding
Contract FY 2026 (approved on September 22nd, 2025) increasing the scope of work to include
the following additional tasks: [No effect on

Item 10.D: Discussion and possible action to accept a declaration of public purpose pursuant
to Texas Constitution Article 3 Section 52 for a county sponsorship in the amount of Two
Thousand Five Hundred Dollars ($2,500.00), from community promotion funds for the Laredo
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Webb County -- Webb County Commissioners Court - January 26, 2026 (Continued)

Chamber of Commerce VISION 2026 conference on January 27, 2026 in Laredo, Webb County,
Texas; this event will discuss issues promoting healt [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to accept a declaration of public purpose pursuant to Texas
Constitution Article 3 Section 52 for a county sponsorship in the amount of Two Thousand

Five Hundred Dollars ($2,500.00), from community promotion f

Item 11: Community Action Agency [Vote: PASSED (5 Yes, 0 No)] -- Community Action Agency

Iltem 11.A: Discussion and possible action to approve the annual payment of membership dues

for Meals on Wheels America. The membership dues are in the amount of $250.00 for the period
covering January 1, 2026, through December 31, 2026. [Account #2025-5320-521-464010 (Dues &
Memberships)] Issue: Membership will continue to provide the information needed for new

funding opportunities, to be part of the new Me [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to approve the annual payment of membership dues for Meals on Wheels
America. The membership dues are in the amount of $250.00 for the period covering January 1,
2026, through December 31, 2026. [Account #2025

Item 11.B: Discussion and possible action to accept a monetary donation in the amount of
$14,325.00 from SE Legacy Development, LLC, in support of the Webb County Community Action
Agency's Meals on Wheels Program, pursuant to Texas Local Government Code Sec. 81.032
(Acceptance of Donation) with donor recognition requested under the brand name "Talise";
authorizing deposit of funds into Account #2371-5260-521-460 [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to accept a monetary donation in the amount of $14,325.00

from SE Legacy Development, LLC, in support of the Webb County Community Action Agency's
Meals on Wheels Program, pursuant to Texas Local Government Co

Item 12: Honorable Guadalupe Gomez, Constable Pct. 1 -- Honorable Guadalupe Gomez, Constable
Pct. 1

Item 12.A: Discussion and possible action to accept Constable Pct. 1 Racial Profiling Report
to be in compliance with Texas Occupations Code1701.164 and Code of Criminal Procedure
Article 2.1031-2.138. Issue: Chief administrators of law enforcement agencies that meet the
criteria must submit racial profiling reports to their governing body, as well as TCOLE.
Solution: Record Constable Pct. 1 Racial Profiling [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to accept Constable Pct. 1 Racial Profiling Report to be in
compliance with Texas Occupations Code1701.164 and Code of Criminal Procedure Article
2.1031-2.138. Issue: Chief administrators of law enforcement ag

Item 13: Honorable Victor Villarreal, County Court at Law 2 Judge -- Honorable Victor
Villarreal, County Court at Law 2 Judge

Iltem 1350: Teacher Assistant / ISD /CDA $14.29 21 -- Teacher Assistant / ISD /CDA $14.29 21

Item 13.A: Discussion and possible action to approve a 12-month agreement (FY3 effective
October 1, 2025 to September 30, 2026) between Webb County for the benefit of the Webb
County Court-at-Law Il DWI Court Program and Serving Children and Adults in Need (SCAN, inc)
in the amount not to exceed Two Hundred Twenty Thousand Dollars ($220,000.00). SCAN, inc
will provide substance abuse and treatment counseling [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve a 12-month agreement (FY3 effective October 1,

2025 to September 30, 2026) between Webb County for the benefit of the Webb County
Court-at-Law Il DWI Court Program and Serving Children and Adults in
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Webb County -- Webb County Commissioners Court - January 26, 2026 (Continued)

Item 14: Economic Development -- Economic Development

Item 14.A: Discussion and possible action to accept grant award from Apache Corporation for
the FY 2025-2026 Apache Corporation Tree Grant Program Application for the donation of trees
for the Larga Vista Community Center/Park, Oilton Park in Precinct 2, and La Presa Community
Center/Park, and Webb County Public Health Facility in Precinct 1; and authorizing the

County Judge to act as the County's Executive [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to accept grant award from Apache Corporation for the FY 2025-2026 Apache
Corporation Tree Grant Program Application for the donation of trees for the Larga Vista
Community Center/Park, Oilton Park in Precinct

Item 14.B: Discussion and possible action to approve the posting and filling of the

following slot paid with general funds, subject to the availability of payroll funds and any
applicable Civil Service guidelines, effective January 26, 2026: Slot # Title Hourly Rate
888857 Part Time Temporary (6 months) $15.00 Issue: The slot remains open and not filled.
Solution: A request is being made to fill slot. Result [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve the posting and filling of the following slot paid
with general funds, subject to the availability of payroll funds and any applicable Civil
Service guidelines, effective January 26, 2026: Slot # Ti

Item 15: Engineering -- Engineering

Item 15.A: Discussion and possible action to authorize the Purchasing Agent to secure
competitive bids for the resurfacing of approximately 7,800 square feet of LVT flooring for

the Webb County Sheriff's Administrative Building pursuant to the Texas Local Government
Code; Sub-Chapter C. (Competitive Bidding in General) Sec. 262.021 and Sec. 262.023
Competitive Requirements for Certain Purchases and any other matters [Vote: PASSED (5 Yes, 0
No)] -- Discussion and possible action to authorize the Purchasing Agent to secure

competitive bids for the resurfacing of approximately 7,800 square feet of LVT flooring for

the Webb County Sheriff's Administrative Building pursuant to the Texas L

Iltem 16: Head Start Disclaimer: All Head Start monies are 100% Federal funds -- Head Start
Disclaimer: All Head Start monies are 100% Federal funds

Item 16.A: Discussion and possible action to approve the "Annual Report to the Public" for

the 2024 - 2025 Program year and to make available to the public via the Head Start website
at https:www.webbcountytx.gov/HeadStart/AnnualReport/default. Issue: Annually, the Head
Start program must publish and disseminate a report that complies with section 644 (a) (2)

of the Head Start Act and includes a summary of t [Vote: PASSED (5 Yes, 0 No)] -- Discussion
and possible action to approve the "Annual Report to the Public” for the 2024 - 2025 Program
year and to make available to the public via the Head Start website at
https:www.webbcountytx.gov/HeadStart/AnnualReport/default. Issue:

Item 16.B: Discussion and possible action to approve the posting and filling of the

following slots. Slot #1350 becomes vacant on January 22, 2026. Slot # Title Hourly Rate Pay
Periods 2565 EHS Teacher / AA $15.89 26 1350 Teacher Assistant / ISD /CDA $14.29 21 2969,
2982 Substitute Teacher PT $12.30 20 2048 Classroom Aide PT $12.30 20 2520 Classroom Aide PT
$12.30 26 Slot # Title Hourly Rate Pay Periods 2565 [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve the posting and filling of the following slots.

Slot #1350 becomes vacant on January 22, 2026. Slot # Title Hourly Rate Pay Periods 2565 EHS
Teacher / AA $15.89 26 1350 Teacher Assistant / ISD /CDA
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Webb County -- Webb County Commissioners Court - January 26, 2026 (Continued)

Item 17: Planning & Physical Development -- Planning & Physical Development

Item 17.A: Discussion and possible action to approve the posting and filling of the

following Slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective January 26, 2026: Slot # Title Hourly Rate 2207 GIS Technician
I $17.36 - $18.25 14/D-H Issue: Request to fill Slot 2207, which became vacant on January
5, 2026. Solution: Approval to post and fill Slot 2207 Re [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve the posting and filling of the following Slot,
subject to the availability of payroll funds and any applicable Civil Service guidelines,
effective January 26, 2026: Slot # Title Hourly Rate 2207 GIS

Item 18: Purchasing -- Purchasing

Item 18.A: Discussion and possible action to authorize the Purchasing Agent to process
surplus and/or salvage property in accordance with the Texas Local Government Code, Section
263.152 (Disposition) and to publish notice to the public as per Local Government Code
Section 263.153 (Notice) for surplus and/or salvage property being auctioned. Issue: Excess
county property that is either by definition salvage [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the Purchasing Agent to process surplus and/or
salvage property in accordance with the Texas Local Government Code, Section 263.152
(Disposition) and to publish notice to the public as per Local G

Item 19: Risk Management -- Risk Management

Item 19.A: Discussion and possible action to enter into a two (2) year Consulting Services
Agreement (February 1, 2026, through January 31, 2028) with Gallagher Benefit Services, Inc.
who will provide Health Benefit Consulting services to the County's Risk Management
Department at a cost not to exceed Ninety Thousand Dollars ($90,000.00) over the term of the
Agreement, subject to annual appropriations, and a [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to enter into a two (2) year Consulting Services Agreement
(February 1, 2026, through January 31, 2028) with Gallagher Benefit Services, Inc. who will
provide Health Benefit Consulting services to the County's

Item 2: Pledge of Allegiance/Invocation -- Pledge of Allegiance/Invocation
Item 20: Honorable Martin Cuellar, Sheriff -- Honorable Martin Cuellar, Sheriff
Item 2048: Classroom Aide PT $12.30 20 -- Classroom Aide PT $12.30 20

Item 20.A: Discussion and possible action to approve an agreement between the Webb County
Sheriff's Office and the United States Marshals Services for reimbursement of employee
overtime incurred from joint law enforcement operations project JLEOTFOT, for the

performance period of October 27, 2025, through September 30, 2026, in the amount of Eight
Thousand Five Hundred Dollars ($8,500.00). Webb County Sherif [Vote: PASSED (5 Yes, 0 No)]
-- Discussion and possible action to approve an agreement between the Webb County Sheriff's
Office and the United States Marshals Services for reimbursement of employee overtime
incurred from joint law enforcement operations project JLEOTFOT,

Item 20.B: Discussion and possible action to authorize the sale of the following handguns to

retiring Deputies from the Webb County Sheriff's Office in the amount of One hundred dollars

($100.00) each, pursuant to the Texas Government Code Sec. 614.051 (PURCHASE OF FIREARM BY
HONORABLY RETIRED PEACE OFFICER) and any other matters incident thereto: Luis Agredano Glock
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Webb County -- Webb County Commissioners Court - January 26, 2026 (Continued)

45 MOS 9mm Asset no. 48491 Jose Ramon Pena Gl [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to authorize the sale of the following handguns to retiring Deputies from

the Webb County Sheriff's Office in the amount of One hundred dollars ($100.00) each,

pursuant to the Texas Government Code Sec. 614.051 (P

Item 21: Discussion and possible action to authorize an exception to Webb County Personnel
Policy and approve the transfer of employee earned accruals from slot #4058, currently under
the SB22 grant, to county slot #455. Issue: The employee is transferring from grant funded
slot to a county slot. The CBA officer in the grant slot has accrued leave that requires

payout of the accruals from county funds. Sol [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to authorize an exception to Webb County Personnel Policy and approve the
transfer of employee earned accruals from slot #4058, currently under the SB22 grant, to
county slot #455. Issue: The employee is trans

Item 22: Discussion and possible action to approve the addition of an Emergency Response
Aerial Apparatus to the current Fleet Financing Plan with Siddons Martin Emergency Group,
LLC, through Pierce Financing Solutions, for the Webb County Fire Department. The aerial
apparatus will be designated as a front-line emergency response vehicle and placed on a
seven (7) year replacement cycle to ensure operationa [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve the addition of an Emergency Response Aerial
Apparatus to the current Fleet Financing Plan with Siddons Martin Emergency Group, LLC,
through Pierce Financing Solutions, for the Webb County Fire Depa

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Webb County
(Webb County, Texas) convened on 2026-01-26, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. webbcount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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