TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 10

HALE CENTER ISD (HALE COUNTY, TX)

HALE CENTER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HALE CENTER ISD (Hale County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 554 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HALE CENTER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-10
Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HALE CENTER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)
10: ACTION ITEMS Action ltems PASSED (7-0)
10.A: Deliberation and Possible Action Regarding 8th Gra Action Items PASSED (7-0)
10.B: Deliberation and Possible Action Regarding the Jun Action Items PASSED (7-0)
11: CLOSED SESSION Executive Session Executive Session
11.A: Section 551.076 - Deliberation Regarding Security General General

11.B: Section 551.074 - Deliberation Regarding the Appoi General General

12: ADJOURN General General

2: INVOCATION General General

3: STUDENT RECOGNITION General General

4: STAFF RECOGNITION General General

5: OPEN FORUM General General

6: PRINCIPAL REPORT Reports Reports

6.A: Akin Elementary General General

6.B: Carr Middle School General General

6.C: Hale Center High School General General

7: CURRICULUM, INSTRUCTION, & ASSESSMENT REPORT Reports Reports
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HALE CENTER ISD -- HALE CENTER ISD Board of Trustees Regular Meeting (Continued)

8: DISCUSSION

8.A: Discussion Regarding the 2026-2027 Budget

9: CONSENT AGENDA

9.A: Deliberation and Possible Action Seeking Board Appr
9.B: Deliberation and Possible Action Regarding Approval
9.C: Deliberation and Possible Action Regarding Approval
9.D: Deliberation and Possible Action Regarding the 2026
9.E: Deliberation and Possible Action Regarding Scheduli
9.F: Deliberation and Possible Action Regarding the Food
9.G: Deliberation and Possible Action Regarding the Part

9.H: Deliberation and Possible Action Regarding Approval

General
General
Consent
Consent
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items

Action ltems

General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
Item 10: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION ITEMS

Item 10.A: Deliberation and Possible Action Regarding 8th Grade Instructional Chromebook
Purchase Using Instructional Materials and Instructional Materials Technology Allotment Fund
on September 1, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Deliberation and Possible Action
Regarding 8th Grade Instructional Chromebook Purchase Using Instructional Materials and
Instructional Materials Technology Allotment Fund on September 1, 2026

Item 10.B: Deliberation and Possible Action Regarding the June 2026 Financial Statements
[Vote: PASSED (7 Yes, 0 No)] -- 10.B. Deliberation and Possible Action Regarding the June
2026 Financial Statements

Item 11: CLOSED SESSION -- 11. CLOSED SESSION

Item 11.A: Section 551.076 - Deliberation Regarding Security Devices, Security Audits, and
School Safety Measures, Including Discussion of the Hale Center ISD Guardian Program,
Security Protocols, and Related Safety Procedures. -- 11.A. Section 551.076 - Deliberation
Regarding Security Devices, Security Audits, and School Safety Measures, Including
Discussion of the Hale Center ISD Guardian Program, Security Protocols, and Related Safety
Procedures.

Iltem 11.B: Section 551.074 - Deliberation Regarding the Appointment, Employment, Evaluation,
Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee Related to

the Guardian Program Presenter: Hector O. Dominguez, Jr. -- 11.B. Section 551.074 -
Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal of a Public Officer or Employee Related to the Guardian Program
Presenter: Hector O. Dominguez, Jr.

Item 12: ADJOURN -- 12. ADJOURN

Item 2: INVOCATION -- 2. INVOCATION
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HALE CENTER ISD -- HALE CENTER ISD Board of Trustees Regular Meeting (Continued)

Item 3: STUDENT RECOGNITION -- 3. STUDENT RECOGNITION
Item 4: STAFF RECOGNITION -- 4. STAFF RECOGNITION

Item 5: OPEN FORUM -- 5. OPEN FORUM

Iltem 6: PRINCIPAL REPORT -- 6. PRINCIPAL REPORT

Item 6.A: Akin Elementary -- 6.A. Akin Elementary

Item 6.B: Carr Middle School -- 6.B. Carr Middle School

Item 6.C: Hale Center High School -- 6.C. Hale Center High School

Item 7: CURRICULUM, INSTRUCTION, & ASSESSMENT REPORT -- 7. CURRICULUM, INSTRUCTION, &
ASSESSMENT REPORT

Item 8: DISCUSSION -- 8. DISCUSSION

Item 8.A: Discussion Regarding the 2026-2027 Budget -- 8.A. Discussion Regarding the
2026-2027 Budget

Item 9: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 9. CONSENT AGENDA

Item 9.A: Deliberation and Possible Action Seeking Board Approval Regarding Meeting Minutes
[Vote: PASSED (7 Yes, 0 No)] -- 9.A. Deliberation and Possible Action Seeking Board Approval
Regarding Meeting Minutes

Item 9.B: Deliberation and Possible Action Regarding Approval of the 2026-2027 Hale Center
ISD Student Code of Conduct [Vote: PASSED (7 Yes, 0 No)] -- 9.B. Deliberation and Possible
Action Regarding Approval of the 2026-2027 Hale Center ISD Student Code of Conduct

Item 9.C: Deliberation and Possible Action Regarding Approval of the 2026-2027 Hale Center
ISD Student Dress Code [Vote: PASSED (7 Yes, 0 No)] -- 9.C. Deliberation and Possible Action
Regarding Approval of the 2026-2027 Hale Center ISD Student Dress Code

Item 9.D: Deliberation and Possible Action Regarding the 2026-2027 T-TESS Calendar and
Appraisers [Vote: PASSED (7 Yes, 0 No)] -- 9.D. Deliberation and Possible Action Regarding
the 2026-2027 T-TESS Calendar and Appraisers

Item 9.E: Deliberation and Possible Action Regarding Scheduling the Public Meeting for the
Adoption of the 2026-2027 Budget and Tax Rate [Vote: PASSED (7 Yes, 0 No)] -- 9.E.
Deliberation and Possible Action Regarding Scheduling the Public Meeting for the Adoption of
the 2026-2027 Budget and Tax Rate

Item 9.F: Deliberation and Possible Action Regarding the Food Service Yearly Rates -- Adult
Meals for the 2026-2027 School Year [Vote: PASSED (7 Yes, 0 No)] -- 9.F. Deliberation and
Possible Action Regarding the Food Service Yearly Rates -- Adult Meals for the 2026-2027
School Year

Item 9.G: Deliberation and Possible Action Regarding the Partnership MOU with Teachers of
Tomorrow [Vote: PASSED (7 Yes, 0 No)] -- 9.G. Deliberation and Possible Action Regarding the
Partnership MOU with Teachers of Tomorrow

Item 9.H: Deliberation and Possible Action Regarding Approval of the Payment for Outstanding
Bond Obligations [Vote: PASSED (7 Yes, 0 No)] -- 9.H. Deliberation and Possible Action
Regarding Approval of the Payment for Outstanding Bond Obligations
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HALE CENTER ISD -- HALE CENTER ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HALE CENTER ISD
(Hale County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hci sdow s. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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