TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 08

JAYTON-GIRARD ISD (KENT COUNTY, TX)

JAYTON-GIRARD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for JAYTON-GIRARD ISD (Kent County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 187 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title JAYTON-GIRARD ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-08
Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JAYTON-GIRARD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Safe, Orderly, and Nurturing Learning Environment Action Items PASSED (3-0)
1.A: Call to Order/Prayer/Pledges Action Items PASSED (3-0)
1.B: Public Comments Public Hearing Public Hearing
1.C: Principal Humphries Reports Reports Reports

1.D: nc Reports Reports Reports

1.D.1: LEARNING - Our core function. General General
1.D.10: Final 2024-25 Accountability Rating = A. General General
1.D.11: First of our online auctions of surplus items is General General
1.D.12: Senate Bill 8 "private spaces" head scratcher. General General
1.D.13: Texas Solar Nova 1&2 payments coming in January General General
1.D.14: Wind farm conversations regarding school land in General General
1.D.15: 2023-24 Annual Financial and Compliance Report ( Reports Reports
1.D.16: State Champion Display development by Sadler Mon General General
1.D.17: Senate Bill 1191 required standardized Grade Poi General General
1.D.18: Maintenance position filled: Dwane Lucus on the General General

1.D.2: Kudos to JGISD Board members for their service A General General

1.D.3: No feedback/comments to report in our online port Reports Reports
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

1.D.4: Collective learning repository from November 3 pr
1.D.5: SB/BB Complex Groundbreaking plans for January.
1.D.6: Day Care inspection visit on Nov. 19: Passed with
1.D.7: Employee retention stipends will go out this week
1.D.8: November drug testing was squeaky clean.

1.D.9: 2024-25 TEA Transportation Operations Report done
1.E: Action Item: Review (LEGAL) policies and add, revis
1.F: Action Item: Consider purchase of 2025 Freightliner
1.G: Action Item: Consider recommended revisions to 2025
1.H: Discussion Item: Safety Audit by David Cox on Decem
2: Learning Optimization for ALL

2.A: Discussion Item: Private school and Charter school

3: Effective & Efficient Learning Operations

3.A: Action Item: Consent ltems Minutes of November 10,
3.B: Action Item: Review investment policy CDA (LOCAL) a
3.C: Action Item: Consider sound, projection, and lighti

3.D: Action Item: Consider resolution to purchase a 66-f
3.E: Action Item: Consider resolution to post a request

3.F: Discussion Item: Update from Specialized Public Fin

3.G: Discussion Item: Meetings dates for spring 2026. Ja

3.H: EXECUTIVE SESSION (if needed): The Board may conven

4: ADJOURN

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Safe, Orderly, and Nurturing Learning Environment [Vote: PASSED (3 Yes, 0 No)] -- 1.

Safe, Orderly, and Nurturing Learning Environment

General
General
General
General
General
Reports
Action ltems
Action Items
Action Items
General
General
General
General
Consent
Action Items
Action Items
Action Items
Action Items
Reports

General

Executive Session

General

Item 1.A: Call to Order/Prayer/Pledges [Vote: PASSED (3 Yes, 0 No)] -- 1.A. Call to

Order/Prayer/Pledges

Iltem 1.B: Public Comments -- 1.B. Public Comments

Item 1.C: Principal Humphries Reports -- 1.C. Principal Humphries Reports

Item 1.D: nc Reports -- 1.D. nc Reports

Iltem 1.D.1: LEARNING - Our core function. -- 1.D.1. LEARNING - Our core function.

Item 1.D.10: Final 2024-25 Accountability Rating = A. -- 1.D.10. Final 2024-25

Accountability Rating = A.
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General
General
General
General
General
Reports
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
General
General
General
General
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
Reports

General

Executive Session

General
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

Item 1.D.11: First of our online auctions of surplus items is live. -- 1.D.11. First of our
online auctions of surplus items is live.

Item 1.D.12: Senate Bill 8 "private spaces" head scratcher. -- 1.D.12. Senate Bill 8
"private spaces" head scratcher.

Item 1.D.13: Texas Solar Nova 1&2 payments coming in January = approximately $300,000. --
1.D.13. Texas Solar Nova 1&2 payments coming in January = approximately $300,000.

Item 1.D.14: Wind farm conversations regarding school land in Dawson and Martin Counties. --
1.D.14. Wind farm conversations regarding school land in Dawson and Martin Counties.

Item 1.D.15: 2023-24 Annual Financial and Compliance Report (AFR). Say what? -- 1.D.15.
2023-24 Annual Financial and Compliance Report (AFR). Say what?

Item 1.D.16: State Champion Display development by Sadler Monument. -- 1.D.16. State
Champion Display development by Sadler Monument.

Item 1.D.17: Senate Bill 1191 required standardized Grade Point Average (GPA) calculation
still on Commissioner's desk. -- 1.D.17. Senate Bill 1191 required standardized Grade Point
Average (GPA) calculation still on Commissioner's desk.

Item 1.D.18: Maintenance position filled: Dwane Lucus on the Team. -- 1.D.18. Maintenance
position filled: Dwane Lucus on the Team.

Item 1.D.2: Kudos to JGISD Board members for their service Angela Woolley coordination of
District 15A Elementary-JH Academic Meet Teachers lending a hand to make the Academic Meet a
success Kayla Ragsdale for agreeing to serve on Texas Department of State Health Services

West Texas Child Fatality Team Keith Emfinger for snake wrangling Maintenance Team for
basketball tournament service Faculty and staff who -- 1.D.2. Kudos to JGISD Board members

for their service Angela Woolley coordination of District 15A Elementary-JH Academic Meet
Teachers lending a hand to make the Academic Meet a success Kayla Ragsdale for agreeing to
serve on Texas Departm

Item 1.D.3: No feedback/comments to report in our online portal. -- 1.D.3. No
feedback/comments to report in our online portal.

Item 1.D.4: Collective learning repository from November 3 professional development day. --
1.D.4. Collective learning repository from November 3 professional development day.

Item 1.D.5: SB/BB Complex Groundbreaking plans for January. -- 1.D.5. SB/BB Complex
Groundbreaking plans for January.

Item 1.D.6: Day Care inspection visit on Nov. 19: Passed with flying colors. -- 1.D.6. Day
Care inspection visit on Nov. 19: Passed with flying colors.

Item 1.D.7: Employee retention stipends will go out this week. -- 1.D.7. Employee retention
stipends will go out this week.

Item 1.D.8: November drug testing was squeaky clean. -- 1.D.8. November drug testing was
squeaky clean.

Item 1.D.9: 2024-25 TEA Transportation Operations Report done (whew!). -- 1.D.9. 2024-25 TEA
Transportation Operations Report done (whew!).

Item 1.E: Action Item: Review (LEGAL) policies and add, revise, or delete (LOCAL) policies
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

as offered by TASB Policy Service for consideration and according to the Instruction Sheet

for TASB Localized Policy Manual Update 126. [Vote: PASSED (3 Yes, 0 No)] -- 1.E. Action
Item: Review (LEGAL) policies and add, revise, or delete (LOCAL) policies as offered by TASB
Policy Service for consideration and according to the Instruction Sheet for TASB Localized
Policy Manual Update 126.

Item 1.F: Action Item: Consider purchase of 2025 Freightliner Executive Super Coach XL from
BuyBoard approved vendor Master's Transportation for $390,100. [Vote: PASSED (3 Yes, 0 No)]
-- 1.F. Action Item: Consider purchase of 2025 Freightliner Executive Super Coach XL from
BuyBoard approved vendor Master's Transportation for $390,100.

Item 1.G: Action Item: Consider recommended revisions to 2025-26 school calendar. [Vote:
PASSED (3 Yes, 0 No)] -- 1.G. Action Item: Consider recommended revisions to 2025-26 school
calendar.

Item 1.H: Discussion Item: Safety Audit by David Cox on December 8. -- 1.H. Discussion ltem:
Safety Audit by David Cox on December 8.

Item 2: Learning Optimization for ALL -- 2. Learning Optimization for ALL

Item 2.A: Discussion Item: Private school and Charter school partnership conversations and
research. -- 2.A. Discussion Item: Private school and Charter school partnership
conversations and research.

Item 3: Effective & Efficient Learning Operations -- 3. Effective & Efficient Learning
Operations

Item 3.A: Action Item: Consent Items Minutes of November 10, 2025, Board Meeting Financial
Reports County Permanent Money Request for $52,920.89 SB 246 Report re anticipated costs for
3-point seat belt retrofit = $0.00 [Vote: PASSED (3 Yes, 0 No)] -- 3.A. Action Item: Consent

Items Minutes of November 10, 2025, Board Meeting Financial Reports County Permanent Money
Request for $52,920.89 SB 246 Report re anticipated costs for 3-point seat belt retrofit =

$0.00

Item 3.B: Action Item: Review investment policy CDA (LOCAL) and designate Laci Scogin as
investment officer on behalf of the district. [Vote: PASSED (3 Yes, 0 No)] -- 3.B. Action

Item: Review investment policy CDA (LOCAL) and designate Laci Scogin as investment officer
on behalf of the district.

Item 3.C: Action Item: Consider sound, projection, and lighting upgrades in Auditorium to be

done by Big Picture AVL of Abilene, Texas, via Permanent School Funds. [Vote: PASSED (3 Yes,
0 No)] -- 3.C. Action Item: Consider sound, projection, and lighting upgrades in Auditorium

to be done by Big Picture AVL of Abilene, Texas, via Permanent School Funds.

Item 3.D: Action Item: Consider resolution to purchase a 66-foot by 125-foot parcel of real
property (at 602 Washington Avenue, City of Jayton, Kent County, Texas) from owner Timothy
Snyder. [Vote: PASSED (3 Yes, 0 No)] -- 3.D. Action Item: Consider resolution to purchase a
66-foot by 125-foot parcel of real property (at 602 Washington Avenue, City of Jayton, Kent
County, Texas) from owner Timothy Snyder.

Item 3.E: Action Item: Consider resolution to post a request of qualifications for Design
Build service for design and construction of one (1) 2044 square foot residence to be used
as a teacherage (either ready-built or pier-and-beam, to be placed on current footings).
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

[Vote: PASSED (3 Yes, 0 No)] -- 3.E. Action Item: Consider resolution to post a request of
qualifications for Design Build service for design and construction of one (1) 2044 square
foot residence to be used as a teacherage (either ready-built or pier-and-beam, to be plac

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JAYTON-GIRARD
ISD (Kent County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. jaytonjaybirds. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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