TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 20

EDNA ISD (JACKSON COUNTY, TX)

EDNA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for EDNA ISD (Jackson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,551 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EDNA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-20
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EDNA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Routine Business Consent PASSED (7-0)

I.A: Announcement by President as to the presence of a q General General

1.B: Pledge of Allegiance and Texas Pledge General General

I.C: Hearing of guests, Open forum, and General Informat Public Hearing Public Hearing
I.D: Edna Alternative School Graduation General General

|.E: Student Recognition: Marlee Holmes-Volleyball Acad General General

II: Reports Reports Reports

II.LA: Lone Star Governance General General

11.B: Academic Reports (EAS, EHS, EJHS, EPS/EIS) Reports Reports

11.C: Business Office Report Reports Reports

11.D: Maintenance Department Report Reports Reports

II.E: Employee Recognition: Perfect Attendance General General

II.F: Employee Recognition: Cowboy Card Drawing General General

Ill: Consent Agenda ltems Consent PASSED (7-0)

IIl.LA: Consider approving previous minutes of March 11th Consent PASSED (7-0)

111.B: Consider approving Bills Paid Action Items PASSED (7-0)

I1I.C: Consider approving the Quarterly Investment Repor Action Items PASSED (7-0)
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EDNA ISD -- EDNA ISD Board of Trustees Regular Meeting (Continued)

111.D: Consider Approving Budget Amendment.

I1l.E: Consider accepting Donations

IV: Action Items

IV.A: Review of last month's work - March 2026. Total P
IV.B: Review and approve Superintendent Constraints: SPC
IV.C: Review and approve Board Self Constraints.

IV.D: Conduct and approve the LSG Quarter 3 Self Evaluat
IV.E: Consider approving the Proposal received from RFS
IV.F: Consider approving a one-time PLC stipend to be pa
V: Executive/Closed Meeting will be held as authorized b
V.A: Review Personnel Recommendations

VI: Action from Executive Session

VI.A: Consider employing Professional Staff for 2026-27
VI.B: Other action, if any

VII: Adjourn

Action ltems
Action Items
Action Items
General
General
General
General
Action Items

Action ltems

Executive Session

General

Action Items
Action ltems
Action Items

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
PASSED (7-0)

PASSED (7-0)

Executive Session

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Routine Business [Vote: PASSED (7 Yes, 0 No)] -- |. Routine Business

Item I.A: Announcement by President as to the presence of a quorum, that this is a regular
board meeting and the notice of the meeting has been posted in the time and manner required
-- LLA. Announcement by President as to the presence of a quorum, that this is a regular

board meeting and the notice of the meeting has been posted in the time and manner required

Item 1.B: Pledge of Allegiance and Texas Pledge -- I.B. Pledge of Allegiance and Texas
Pledge

Item I.C: Hearing of guests, Open forum, and General Information -- I.C. Hearing of guests,
Open forum, and General Information

Iltem 1.D: Edna Alternative School Graduation -- I.D. Edna Alternative School Graduation

Item I.E: Student Recognition: Marlee Holmes-Volleyball Academic All-State -- |.E. Student
Recognition: Marlee Holmes-Volleyball Academic All-State

Item II: Reports -- Il. Reports
Item Il.A: Lone Star Governance -- II.A. Lone Star Governance

Item I1.B: Academic Reports (EAS, EHS, EJHS, EPS/EIS) -- II.B. Academic Reports (EAS, EHS,
EJHS, EPS/EIS)

Item 11.C: Business Office Report -- 11.C. Business Office Report

Item I1.D: Maintenance Department Report -- 11.D. Maintenance Department Report
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EDNA ISD -- EDNA ISD Board of Trustees Regular Meeting (Continued)

Item II.E: Employee Recognition: Perfect Attendance -- II.E. Employee Recognition: Perfect
Attendance

Item II.F: Employee Recognition: Cowboy Card Drawing -- II.F. Employee Recognition: Cowboy
Card Drawing

Item I1l: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- lll. Consent Agenda ltems

Item 11I.A: Consider approving previous minutes of March 11th, 23rd and April 9th meetings.
[Vote: PASSED (7 Yes, 0 No)] -- lll.A. Consider approving previous minutes of March 11th,
23rd and April 9th meetings.

Item 111.B: Consider approving Bills Paid [Vote: PASSED (7 Yes, 0 No)] -- l11.B. Consider
approving Bills Paid

Item 111.C: Consider approving the Quarterly Investment Report [Vote: PASSED (7 Yes, 0 N0O)]
-- lIl.C. Consider approving the Quarterly Investment Report

Item 111.D: Consider Approving Budget Amendment. [Vote: PASSED (7 Yes, 0 No)] -- l11.D.
Consider Approving Budget Amendment.

Item IIl.E: Consider accepting Donations [Vote: PASSED (7 Yes, 0 No)] -- lll.E. Consider
accepting Donations

Item IV: Action ltems [Vote: PASSED (7 Yes, 0 No)] -- IV. Action ltems

Item IV.A: Review of last month's work - March 2026. Total Percentage of LSG Time: 46% --
IV.A. Review of last month's work - March 2026. Total Percentage of LSG Time: 46%

Item IV.B: Review and approve Superintendent Constraints: SPCM 1.1, 2.1, and 3.1. -- IV.B.
Review and approve Superintendent Constraints: SPCM 1.1, 2.1, and 3.1.

Item IV.C: Review and approve Board Self Constraints. -- IV.C. Review and approve Board Self
Constraints.

Item IV.D: Conduct and approve the LSG Quarter 3 Self Evaluation. -- IV.D. Conduct and
approve the LSG Quarter 3 Self Evaluation.

Item IV.E: Consider approving the Proposal received from RFS Sports to replace EHS Weight

Room floor using BuyBoard Contract 737-24 and associated Budget Amendment. [Vote: PASSED (7
Yes, 0 No)] -- IV.E. Consider approving the Proposal received from RFS Sports to replace EHS
Weight Room floor using BuyBoard Contract 737-24 and associated Budget Amendment.

Item IV.F: Consider approving a one-time PLC stipend to be paid in May 2026. [Vote: PASSED
(7 Yes, 0 No)] -- IV.F. Consider approving a one-time PLC stipend to be paid in May 2026.

Item V: Executive/Closed Meeting will be held as authorized by Texas Government Code,
Sections Sec. 551.071, Sec. 551.072, Sec. 551.073, Sec. 551.074, Sec. 551.075, Sec. 551.076,
Sec. 551.082, Sec. 551.083, Sec. 551.084 -- V. Executive/Closed Meeting will be held as
authorized by Texas Government Code, Sections Sec. 551.071, Sec. 551.072, Sec. 551.073, Sec.
551.074, Sec. 551.075, Sec. 551.076, Sec. 551.082, Sec. 551.083, Sec. 551.084

Iltem V.A: Review Personnel Recommendations -- V.A. Review Personnel Recommendations

Item VI: Action from Executive Session [Vote: PASSED (7 Yes, 0 No)] -- VI. Action from
Executive Session

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 4



EDNA ISD -- EDNA ISD Board of Trustees Regular Meeting (Continued)

Item VI.A: Consider employing Professional Staff for 2026-27 if any. [Vote: PASSED (7 Yes, O
No)] -- VI.A. Consider employing Professional Staff for 2026-27 if any.

Item VI.B: Other action, if any [Vote: PASSED (7 Yes, 0 No)] -- VI.B. Other action, if any

Item VII: Adjourn -- VII. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EDNA ISD
(Jackson County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ednai sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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