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SAN MARCOS CISD (HAYS COUNTY, TX)

SAN MARCOS CISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for SAN MARCOS CISD (Hays County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 8,144 residents 2026-08-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN MARCOS CISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-08-03
Total Indexed Docket Items 9 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN MARCOS CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call Meeting to Order Action Items PASSED (7-0)

I.A: Roll Call and Declaration of Quorum General General

II: Public Forum - Citizens are offered an opportunity t Action Items PASSED (7-0)

I1l: Closed Session as Authorized by Section 551.071, 55 Executive Session Executive Session
I1l.A: Discussion Regarding Addendum to Superintendent's Action Items PASSED (7-0)
111.B: Deliberation Regarding Safety and Security, Inclu Reports Reports

IV: Open Session - the Board will Reconvene from Closed Action ltems PASSED (7-0)

V: Agenda Preparation for August 17, 2026, Regular Sched General General

VI: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call Meeting to Order
Iltem I.A: Roll Call and Declaration of Quorum -- I.LA. Roll Call and Declaration of Quorum

Item II: Public Forum - Citizens are offered an opportunity to address the Board without

prior approval. Presentations shall be informative only. The Board requests that

presentations not include statements that may be considered defamatory. Presenter(s) should
conduct themselves with common courtesy and in a respectful manner. In accordance with State
law and District policy, disruptive conduct must be a [Vote: PASSED (7 Yes, 0 No)] -- II.

Public Forum - Citizens are offered an opportunity to address the Board without prior
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SAN MARCOS CISD -- SAN MARCOS CISD Board of Trustees Special Meeting (Continued)

approval. Presentations shall be informative only. The Board requests that presentations not
include statements that may be considered defamatory. Pr

Item 1lI: Closed Session as Authorized by Section 551.071, 551.76 and 551.074 of the Texas
Government Code -- lll. Closed Session as Authorized by Section 551.071, 551.76 and 551.074
of the Texas Government Code

Item I1I.A: Discussion Regarding Addendum to Superintendent's Employment Contract and
Superintendent's Retirement From SMCISD [Vote: PASSED (7 Yes, 0 No)] -- lll.A. Discussion
Regarding Addendum to Superintendent's Employment Contract and Superintendent's Retirement
From SMCISD

Item 111.B: Deliberation Regarding Safety and Security, Including Safety Personnel Systems,
Intruder Audit Reports, Infrastructure, and/or Devices -- 111.B. Deliberation Regarding

Safety and Security, Including Safety Personnel Systems, Intruder Audit Reports,
Infrastructure, and/or Devices

Item 1V: Open Session - the Board will Reconvene from Closed Session to Take Action, if
Necessary, on Item Discussed in Closed Session [Vote: PASSED (7 Yes, 0 No)] -- IV. Open
Session - the Board will Reconvene from Closed Session to Take Action, if Necessary, on ltem
Discussed in Closed Session

Item V: Agenda Preparation for August 17, 2026, Regular Scheduled Meeting -- V. Agenda
Preparation for August 17, 2026, Regular Scheduled Meeting

Item VI: Adjourn -- VI. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN MARCOS CISD
(Hays County, Texas) convened on 2026-08-03, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. snti sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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