TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 11

PRAIRIE LEA ISD (CALDWELL COUNTY, TX)

PRAIRIE LEA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PRAIRIE LEA ISD (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 276 residents 2025-12-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PRAIRIE LEA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-11
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PRAIRIE LEA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Opening Ceremonies General General
1.A: Call to Order and Establishment of Quorum Action ltems PASSED (7-0)
1.B: Reading of Mission Statement General General
1.C: Pledge of Allegiance (If Assigned) General General
1.D: Open Forum General General
2: Information ltems General General
2.A: Superintendent's Report Reports Reports
2.B: Principal's Report Reports Reports
2.C: Chief Financial Officer Report Speaker(s): Eric Tob Reports Reports
2.D: Special Programs Report Speaker(s): Kim Molina Reports Reports
2.E: Athletic Director's Report Reports Reports
2.F: Technology Director Report Speaker(s): Corey Kincai Reports Reports
3: Consent Items Consent PASSED (7-0)
3.A: Approve Minutes of Previous Board Meeting(s) For De Consent PASSED (7-0)
3.B: Approve Financial Reports and/or Payments over $10, Reports Reports
4: Action Items Action Items PASSED (7-0)
4.A: Discussion and approval for Christian Teague to ser General General
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PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

4.B: Discussion and approval of Policy Update 125: (LEGA Reports Reports

4.C: Discussion and approval of Policy Update 126: (LEGA Action Items PASSED (7-0)

4.D: Discussion and consideration of revisions to Prairi Action Items PASSED (7-0)

4.E: Consideration and possible action to cast Prairie L Action Items PASSED (7-0)

4.F: Consideration and possible action to cast Prairie L Action ltems PASSED (7-0)

4.G: Move to approve a Design-Build Contract with Perfor Action Items PASSED (7-0)

4.H: Discussion and approval of the purchase of a Toyota General General

4.1: Change 2025-2026 school calendar dates for Good Fri General General

4.J: Notice is hereby given that a school board election General General

4.K: Discussion and approval of establishing a Prairie L General General

4.L: Discussion and approval for charging admission to P General General

5: Executive Session-as authorized by Texas Gov't Code S Executive Session Executive Session
5.A: 551.074 - Personnel Employment, Salary and Contract Action ltems PASSED (7-0)

5.B: 551.076 - Security Personnel, Devices, Audits General General

6: Return to Open Session General General

7: Approve / Discuss Executive Session Discussion Iltems Executive Session Executive Session
8: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening Ceremonies -- 1. Opening Ceremonies

Item 1.A: Call to Order and Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1.A.
Call to Order and Establishment of Quorum

Item 1.B: Reading of Mission Statement -- 1.B. Reading of Mission Statement

Item 1.C: Pledge of Allegiance (If Assigned) -- 1.C. Pledge of Allegiance (If Assigned)
Item 1.D: Open Forum -- 1.D. Open Forum

Item 2: Information Items -- 2. Information Items

Item 2.A: Superintendent's Report -- 2.A. Superintendent's Report

Item 2.B: Principal's Report -- 2.B. Principal's Report

Iltem 2.C: Chief Financial Officer Report Speaker(s): Eric Tober -- 2.C. Chief Financial
Officer Report Speaker(s): Eric Tober

Item 2.D: Special Programs Report Speaker(s): Kim Molina -- 2.D. Special Programs Report
Speaker(s): Kim Molina

Item 2.E: Athletic Director's Report -- 2.E. Athletic Director's Report

Item 2.F: Technology Director Report Speaker(s): Corey Kincaid -- 2.F. Technology Director
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PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

Report Speaker(s): Corey Kincaid
Item 3: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Items

Item 3.A: Approve Minutes of Previous Board Meeting(s) For December 2, 2025; December 3,
2025; & December 4, 2025. [Vote: PASSED (7 Yes, 0 No)] -- 3.A. Approve Minutes of Previous
Board Meeting(s) For December 2, 2025; December 3, 2025; & December 4, 2025.

Item 3.B: Approve Financial Reports and/or Payments over $10,000 -- 3.B. Approve Financial
Reports and/or Payments over $10,000

Item 4: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 4. Action Items

Item 4.A: Discussion and approval for Christian Teague to serve the community as a Jr
volunteer firefighter with excuse absences if serving during an emergency that occurs during
the school day. -- 4.A. Discussion and approval for Christian Teague to serve the community
as a Jr volunteer firefighter with excuse absences if serving during an emergency that
occurs during the school day.

Item 4.B: Discussion and approval of Policy Update 125: (LEGAL) policies (LOCAL) policies

(see attached list of codes)" BDAA(LOCAL): OFFICERS AND OFFICIALS - DUTIES AND REQUIREMENTS

OF BOARD OFFICERS BDB(LOCAL): BOARD INTERNAL ORGANIZATION - BOARD COMMITTEES BDF(LOCAL):
BOARD INTERNAL ORGANIZATION - ADVISORY COMMITTEES EI(LOCAL): ACADEMIC ACHIEVEMENT
FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY TRANSFERS FEC(LOCA -- 4.B. Discussion and approval of

Policy Update 125: (LEGAL) policies (LOCAL) policies (see attached list of codes)"

BDAA(LOCAL): OFFICERS AND OFFICIALS - DUTIES AND REQUIREMENTS OF BOARD OFFICERS BDB(LOCAL):
BOARD INTERNAL ORGANIZATION - BOA

Item 4.C: Discussion and approval of Policy Update 126: (LEGAL) policies (LOCAL) policies

(see following list of codes)" BE(LOCAL): BOARD MEETINGS BED(LOCAL): BOARD MEETINGS - PUBLIC
PARTICIPATION CJ(LOCAL): CONTRACTED SERVICES CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND
CHECKS AND REQUIRED REPORTING CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT -
REQUIRED DISPLAYS CQB(LOCAL): TECHNOLOGY RESOURC [Vote: PASSED (7 Yes, 0 No)] -- 4.C.

Discussion and approval of Policy Update 126: (LEGAL) policies (LOCAL) policies (see

following list of codes)" BE(LOCAL): BOARD MEETINGS BED(LOCAL): BOARD MEETINGS - PUBLIC
PARTICIPATION CJ(LOCAL): CONTRACTED SERVICES CJA(LOCAL): CONTR

Item 4.D: Discussion and consideration of revisions to Prairie Lea ISD Employment Practices
and procedures in Local Policy DC. [Vote: PASSED (7 Yes, 0 No)] -- 4.D. Discussion and
consideration of revisions to Prairie Lea ISD Employment Practices and procedures in Local
Policy DC.

Item 4.E: Consideration and possible action to cast Prairie Lea ISD's allotted votes for
candidates to the Caldwell County Appraisal District Board of Directors for the 2026-2027
term. Description: The Caldwell County Appraisal District (CCAD) Board of Directors election
allows each taxing entity within the district to cast votes for nominees to serve a two-year
term beginning January 1, 2026, and ending De [Vote: PASSED (7 Yes, 0 No)] -- 4.E.
Consideration and possible action to cast Prairie Lea ISD's allotted votes for candidates to
the Caldwell County Appraisal District Board of Directors for the 2026-2027 term.
Description: The Caldwell County Appraisal District (CCAD) B

Item 4.F: Consideration and possible action to cast Prairie Lea ISD's allotted votes for
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PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

candidates to the Guadalupe County Appraisal District Board of Directors for the 2026-2027
term. [Vote: PASSED (7 Yes, 0 No)] -- 4.F. Consideration and possible action to cast Prairie
Lea ISD's allotted votes for candidates to the Guadalupe County Appraisal District Board of
Directors for the 2026-2027 term.

Item 4.G: Move to approve a Design-Build Contract with Performance Services, Inc. for the
implementation of the 2025 Bond Projects and authorize the CFO or designee to execute all
necessary documents as presented. [Vote: PASSED (7 Yes, 0 No)] -- 4.G. Move to approve a
Design-Build Contract with Performance Services, Inc. for the implementation of the 2025
Bond Projects and authorize the CFO or designee to execute all necessary documents as
presented.

Item 4.H: Discussion and approval of the purchase of a Toyota Sienna Passenger Van from TASB
Buy-Board. With the purchase price to be reimbursed from bond proceeds. -- 4.H. Discussion

and approval of the purchase of a Toyota Sienna Passenger Van from TASB Buy-Board. With the
purchase price to be reimbursed from bond proceeds.

Item 4.1: Change 2025-2026 school calendar dates for Good Friday and Easter Monday to
coincide with official holiday dates. Dates will be changed from April 17, 2026 and April

20, 2026 to April 3, 2026 and April 6, 2026. -- 4.1. Change 2025-2026 school calendar dates
for Good Friday and Easter Monday to coincide with official holiday dates. Dates will be
changed from April 17, 2026 and April 20, 2026 to April 3, 2026 and April 6, 2026.

Item 4.J: Notice is hereby given that a school board election will be held in Prairie Lea

ISD on Saturday, May 2, 2026. First day to file for place on the ballot: Wednesday, January
14, 2026. Last day to file for place on the ballot: Friday, February 13, 2026, by 5:00 p.m.

-- 4.J. Notice is hereby given that a school board election will be held in Prairie Lea ISD

on Saturday, May 2, 2026. First day to file for place on the ballot: Wednesday, January 14,
2026. Last day to file for place on the ballot: Friday, Feb

Item 4.K: Discussion and approval of establishing a Prairie Lea ISD DAEP campus. -- 4.K.
Discussion and approval of establishing a Prairie Lea ISD DAEP campus.

Item 4.L: Discussion and approval for charging admission to Prairie Lea ISD home district
basketball games at the rates of $5 for adults and $3 for students. These rates were set by
the district UIL committee. Prairie Lea athletes will be exempt from paying admission. --
4.L. Discussion and approval for charging admission to Prairie Lea ISD home district
basketball games at the rates of $5 for adults and $3 for students. These rates were set by
the district UIL committee. Prairie Lea athletes will be exem

Item 5: Executive Session-as authorized by Texas Gov't Code Section 551.001 et se -- 5.
Executive Session-as authorized by Texas Gov't Code Section 551.001 et se

Item 5.A: 551.074 - Personnel Employment, Salary and Contract(s) [Vote: PASSED (7 Yes, 0
No)] -- 5.A. 551.074 - Personnel Employment, Salary and Contract(s)

Item 5.B: 551.076 - Security Personnel, Devices, Audits -- 5.B. 551.076 - Security
Personnel, Devices, Audits

Item 6: Return to Open Session -- 6. Return to Open Session

Item 7: Approve / Discuss Executive Session Discussion Items -- 7. Approve / Discuss
Executive Session Discussion Items
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PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

Iltem 8: Adjournment -- 8. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PRAIRIE LEA ISD
(Caldwell County, Texas) convened on 2025-12-11, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. plisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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