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SOUTHSIDE ISD (BEXAR COUNTY, TX)

SOUTHSIDE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for SOUTHSIDE ISD (Bexar County, Texas)

POPULATION SERVED MEETING DATE
6,093 residents 2026-08-27

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SOUTHSIDE ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-27

Total Indexed Docket Items 15 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SOUTHSIDE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL TO ORDER Announcement of Quorum, Notice of Meeti Action Items PASSED (3-0)
Il: PLEDGE OF ALLEGIANCE General General
11l: PUBLIC COMMENTS

Public Hearing Public Hearing

IV: CONSENT AGENDA - The following items make up the con Consent PASSED (3-0)
IX: ADJOURN General General
V: PRESENTATION Reports Reports
V.A: Student and Parent Sports Survey Results for the 20 General General
V.B: Costs Associated with Potential New Sports Addition General General
VI: NEW BUSINESS General General
VI.A: ACTION Action Items PASSED (3-0)

VI.B: Discuss and consider the addition of new sports fo

VII: CLOSED MEETING The Board will adjourn to Closed Mee
VII.A: Three-Year Safety and Security Survey Audit Revie
VII.B: Three-year Safety and Security Findings and Plan

VIII: RETURN TO OPEN MEETING The Board will consider and
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Action Items
Action Items
General

Action Items

Action ltems

PASSED (3-0)
PASSED (3-0)
General

PASSED (3-0)

PASSED (3-0)
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SOUTHSIDE ISD -- SOUTHSIDE ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER Announcement of Quorum, Notice of Meeting Posting [Vote: PASSED (3
Yes, 0 No)] -- I. CALL TO ORDER Announcement of Quorum, Notice of Meeting Posting

Item II: PLEDGE OF ALLEGIANCE -- Il. PLEDGE OF ALLEGIANCE
Item Ill: PUBLIC COMMENTS -- lll. PUBLIC COMMENTS

Item IV: CONSENT AGENDA - The following items make up the consent agenda, which consists of
routine and non-controversial matters that will be approved by a single vote unless a board
member requests separate discussion on a specific item. Trustees have had the opportunity to
review all supporting documents related to these items prior to this meeting. [Vote: PASSED

(3 Yes, 0 No)] -- IV. CONSENT AGENDA - The following items make up the consent agenda, which
consists of routine and non-controversial matters that will be approved by a single vote

unless a board member requests separate discussion on a specific item. Trust

Item IX: ADJOURN -- IX. ADJOURN
Item V: PRESENTATION -- V. PRESENTATION

Item V.A: Student and Parent Sports Survey Results for the 2026-2027 and 2027-2028 School
Years. - Miguel Castillo -- V.A. Student and Parent Sports Survey Results for the 2026-2027
and 2027-2028 School Years. - Miguel Castillo

Item V.B: Costs Associated with Potential New Sports Additions and Funding Plan - Michael
Carrales -- V.B. Costs Associated with Potential New Sports Additions and Funding Plan -
Michael Carrales

Item VI: NEW BUSINESS -- VI. NEW BUSINESS
Item VI.LA: ACTION [Vote: PASSED (3 Yes, 0 No)] -- VI.A. ACTION

Item VI.B: Discuss and consider the addition of new sports for the 2026-2027 and 2027-2028
School Years. [Vote: PASSED (3 Yes, 0 No)] -- VI.B. Discuss and consider the addition of new
sports for the 2026-2027 and 2027-2028 School Years.

Item VII: CLOSED MEETING The Board will adjourn to Closed Meeting in accordance with the
Texas Open Meetings Act, Texas Government Code 551.076, to consider the following: [Vote:
PASSED (3 Yes, 0 No)] -- VII. CLOSED MEETING The Board will adjourn to Closed Meeting in
accordance with the Texas Open Meetings Act, Texas Government Code 551.076, to consider the
following:

Item VII.A: Three-Year Safety and Security Survey Audit Review, per Texas Government Code
Sec. 551.076. - Chief Berger/Lt. Galvan -- VII.A. Three-Year Safety and Security Survey
Audit Review, per Texas Government Code Sec. 551.076. - Chief Berger/Lt. Galvan

Item VII.B: Three-year Safety and Security Findings and Plan of Action, per Texas Government
Code Sec. 551.076 - Chief Berger/Lt. Galvan [Vote: PASSED (3 Yes, 0 No)] -- VII.B.
Three-year Safety and Security Findings and Plan of Action, per Texas Government Code Sec.
551.076 - Chief Berger/Lt. Galvan

Item VIII: RETURN TO OPEN MEETING The Board will consider and take action if needed on items
considered in Closed Meeting [Vote: PASSED (3 Yes, 0 No)] -- VIIl. RETURN TO OPEN MEETING
The Board will consider and take action if needed on items considered in Closed Meeting
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SOUTHSIDE ISD -- SOUTHSIDE ISD Board of Trustees Special Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SOUTHSIDE ISD
(Bexar County, Texas) convened on 2026-08-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sout hsi dei sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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