TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 18

GRANBURY ISD (HOOD COUNTY, TX)

GRANBURY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRANBURY ISD (Hood County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 7,877 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRANBURY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-18
Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRANBURY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)
10: SUPERINTENDENT'S REPORT Reports Reports
11: DISTRICT REPORTS Reports Reports
11.a: Financial Statements for period ending April 30, 2 General General
11.b: Cash Flow and Investment Report for period ending Reports Reports
11.c: May 2026-2027 Budget Update Attachments: (2) Mem Reports Reports
11.d: Categorical Spending Report Attachments: (1) Rep Reports Reports
12: CONSENT AGENDA ITEMS Consent PASSED (7-0)
12.a: Approve previous Board meeting minutes for April 2 Consent PASSED (7-0)
12.b: Approve a Board Resolution related to Administrato Action Items PASSED (7-0)
12.c: Approve the HCAD Collections Contract. Attachments Action Items PASSED (7-0)
12.d: Approve Budget Amendments Attachments: ( 3 ) Memo General General
12.e: Approve Slab and Freezer Replacement, Removal, and General General
12.f: Approve two Memorandums of Understanding for Emerg General General
12.g: Approve the 2026-2027 MOU with Upbring Headstart A General General
12.h: Approve LASO 3 Grant Funds Stipend. Attachments: ( General General
12.i: Approve a Staff Development Waiver for 2026-27 Att Action Items PASSED (7-0)
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

13: DISCUSSION/ACTION Action Items PASSED (7-0)
13.a: Discuss and take Action on Upper Level Math Curric Action Items PASSED (7-0)
13.b: Discuss and take action on Board Goals for the Dis Action Items PASSED (7-0)
13.c: Discuss Local Policy Updates Attachments: (3 ) Bo Reports Reports

13.d: Discuss and possible action to nominate a Trustee Action ltems PASSED (7-0)
14: ADJOURN General General

2: CONVENE IN CLOSED SESSION Executive Session Executive Session
2.a: Personnel: To deliberate the appointment, employmen General General

2.a.1: Staff Recommendations General General

2.b: Security Devices or Security Audits: To deliberate General General

2.b.1: District Comprehensive Safety & Security Audit General General

2.c: Consultation with Attorney, if needed: To consult w General General

3: RECONVENE IN OPEN SESSION - 6pm General General

4: INVOCATION General General

5: PLEDGES - U.S. Flag & Texas Flag General General

6: STARS & BTC Campus Report Attachments: (1) STARS & Reports Reports

7: ACHIEVEMENT SPOTLIGHT General General

7.a: GHS Stowaways' Dance Team receive multiple National General General

7.b: GHS Senior Miller Schenewark advancing to the UIL S General General

7.c: MCJROTC Year of Achievements General General

7.d: Shottenkirk Senior of the Month Riley Breeden General General

7.e: GHS Class of 2026 Valedictorian Grace Blevins and S General General

7.f: Community Donations Attachments: ( 1 ) Community Do General General

8: PUBLIC COMMENTS Patrons who have duly registered per Action Items PASSED (7-0)
9: Consider ACTION on ITEMS DISCUSSED IN CLOSED SESSION Action Iltems PASSED (7-0)
9.a: Consider Staff Recommendations Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
Item 10: SUPERINTENDENT'S REPORT -- 10. SUPERINTENDENT'S REPORT
Item 11: DISTRICT REPORTS -- 11. DISTRICT REPORTS

Iltem 11.a: Financial Statements for period ending April 30, 2026 Attachments: ( 3 ) Memo
General Operating Financial Statements - May 18, 2026 Meeting Memo 5/7/2026 at 12:29 PM
April 2026 General Financial Statements 5/7/2026 at 12:29 PM April 2026 General Financial
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Statements Summary 5/7/2026 at 12:29 PM -- 11.a. Financial Statements for period ending

April 30, 2026 Attachments: ( 3) Memo General Operating Financial Statements - May 18, 2026
Meeting Memo 5/7/2026 at 12:29 PM April 2026 General Financial Statements 5/7/2026 at 12:29
PM April 2

Item 11.b: Cash Flow and Investment Report for period ending April 30, 2026 Attachments: ( 2

) Memo Cash Flow and Investment Memo for May 18, 2026 Meeting 5/7/2026 at 12:30 PM Cash Flow
and Investment Financial Statement Report for May 18, 2026 Board Meeting 5/7/2026 at 12:30

PM -- 11.b. Cash Flow and Investment Report for period ending April 30, 2026 Attachments: (

2 ) Memo Cash Flow and Investment Memo for May 18, 2026 Meeting 5/7/2026 at 12:30 PM Cash
Flow and Investment Financial Statement Report for May 18, 2026

Item 11.c: May 2026-2027 Budget Update Attachments: ( 2 ) Memo Budget Process Update Memo
2026-27 (1) 5/7/2026 at 12:26 PM May Budget Process for Board Report Update 5/7/2026 at

12:28 PM -- 11.c. May 2026-2027 Budget Update Attachments: ( 2 ) Memo Budget Process Update
Memo 2026-27 (1) 5/7/2026 at 12:26 PM May Budget Process for Board Report Update 5/7/2026 at
12:28 PM

Item 11.d: Categorical Spending Report Attachments: ( 1 ) Report Categorical Spend May 2026
5/7/2026 at 12:31 PM -- 11.d. Categorical Spending Report Attachments: ( 1 ) Report
Categorical Spend May 2026 5/7/2026 at 12:31 PM

Item 12: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 12. CONSENT AGENDA ITEMS

Item 12.a: Approve previous Board meeting minutes for April 20, 2026 Attachments: ( 2 ) Memo
Meeting Minutes 5/7/2026 at 2:51 PM draft minutes 4.20.26 5/7/2026 at 2:51 PM [Vote: PASSED
(7 Yes, 0 N0o)] -- 12.a. Approve previous Board meeting minutes for April 20, 2026

Attachments: ( 2) Memo Meeting Minutes 5/7/2026 at 2:51 PM draft minutes 4.20.26 5/7/2026
at 2:51 PM

Item 12.b: Approve a Board Resolution related to Administrator third-party employment and
House Bill 3372 of the 89th Texas Legislature. Attachments: ( 2 ) Board Agenda Item Admin
Second Job - Walton with WGU (1) 5/7/2026 at 12:38 PM Board Resolution for Administrator
Outside Employment HB3372. M. Walton (1) 5/7/2026 at 12:38 PM [Vote: PASSED (7 Yes, 0 No)]
-- 12.b. Approve a Board Resolution related to Administrator third-party employment and

House Bill 3372 of the 89th Texas Legislature. Attachments: ( 2 ) Board Agenda Item Admin
Second Job - Walton with WGU (1) 5/7/2026 at 12:38 PM Board Resol

Item 12.c: Approve the HCAD Collections Contract. Attachments: ( 2 ) Board Memo - Interlocal
Agreement with HCAD Property Tax Services 5/4/2026 at 10:18 AM Tax Collections Contract 2026
- Granbury ISD 4/22/2026 at 8:58 AM [Vote: PASSED (7 Yes, 0 No)] -- 12.c. Approve the HCAD
Collections Contract. Attachments: ( 2 ) Board Memo - Interlocal Agreement with HCAD

Property Tax Services 5/4/2026 at 10:18 AM Tax Collections Contract 2026 - Granbury ISD
4/22/2026 at 8:58 AM

Item 12.d: Approve Budget Amendments Attachments: ( 3) Memo 2025-2026 Budget Amendments May
18, 2026 Meeting 5/7/2026 at 12:09 PM Budget Amendment #9 Spreadsheet for Board Submission
5/7/2026 at 12:10 PM Budget Amendment Summary Budget Amendment #9 (1) 5/7/2026 at 12:10 PM

-- 12.d. Approve Budget Amendments Attachments: ( 3 ) Memo 2025-2026 Budget Amendments May
18, 2026 Meeting 5/7/2026 at 12:09 PM Budget Amendment #9 Spreadsheet for Board Submission
5/7/2026 at 12:10 PM Budget Amendment Summary Budget Amendmen
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Item 12.e: Approve Slab and Freezer Replacement, Removal, and Installation for Oak Woods
School Attachments: ( 3 ) Memo Walk In Freezer & Slab Repair Oak Woods 5/11/2026 at 8:54 AM
Atlas Quote 5/7/2026 at 12:22 PM Granbury_ISD_Walk_In_Freezer Replacement 5/7/2026 at 12:22
PM -- 12.e. Approve Slab and Freezer Replacement, Removal, and Installation for Oak Woods
School Attachments: ( 3) Memo Walk In Freezer & Slab Repair Oak Woods 5/11/2026 at 8:54 AM
Atlas Quote 5/7/2026 at 12:22 PM Granbury_ISD_Walk_In_Freezer Re

Item 12.f: Approve two Memorandums of Understanding for Emergency Transportation with Camp
El Tesoro and Camp Crucis Attachments: ( 3 ) Memo Approval of a MOU Emergency Transportation
with Camp El Tesoro & Camp Crucis 5/7/2026 at 12:24 PM Granbury ISD - Emergency Evacuation
(Camp Fire) DRAFT with Attchmnt A(5.6.26) 5/7/2026 at 12:32 PM Granbury ISD - Emergency
Evacuation (Camp Crucis) DRAFT with Attchmnt A(5 -- 12.f. Approve two Memorandums of
Understanding for Emergency Transportation with Camp El Tesoro and Camp Crucis Attachments:
(3) Memo Approval of a MOU Emergency Transportation with Camp El Tesoro & Camp Crucis
5/7/2026 at 12:24 PM Granbu

Item 12.g: Approve the 2026-2027 MOU with Upbring Headstart Attachments: ( 2 ) memo upbring
head start mou 5/7/2026 at 2:55 PM 2026-2027 MOU Granbury ISD 5/11/2026 at 3:44 PM -- 12.g.
Approve the 2026-2027 MOU with Upbring Headstart Attachments: ( 2 ) memo upbring head start
mou 5/7/2026 at 2:55 PM 2026-2027 MOU Granbury ISD 5/11/2026 at 3:44 PM

Item 12.h: Approve LASO 3 Grant Funds Stipend. Attachments: (1) Board Memo- LASO 3 Grant
Funds Stipend 5/12/2026 at 4:05 PM -- 12.h. Approve LASO 3 Grant Funds Stipend. Attachments:
(1) Board Memo- LASO 3 Grant Funds Stipend 5/12/2026 at 4:05 PM

Item 12.i: Approve a Staff Development Waiver for 2026-27 Attachments: ( 1) Staff

Development Waiver - (PD) Board Memo.docx 5/11/2026 at 8:03 AM [Vote: PASSED (7 Yes, 0 NO)]
-- 12.i. Approve a Staff Development Waiver for 2026-27 Attachments: ( 1) Staff Development
Waiver - (PD) Board Memo.docx 5/11/2026 at 8:03 AM

Item 13: DISCUSSION/ACTION [Vote: PASSED (7 Yes, 0 No)] -- 13. DISCUSSION/ACTION

Item 13.a: Discuss and take Action on Upper Level Math Curriculum for 2026-2027.
Attachments: (1) Board Memo - Upper Level Math Instructional Materials Adoptions 5/12/2026
at 4:04 PM [Vote: PASSED (7 Yes, 0 No)] -- 13.a. Discuss and take Action on Upper Level Math
Curriculum for 2026-2027. Attachments: ( 1 ) Board Memo - Upper Level Math Instructional
Materials Adoptions 5/12/2026 at 4:04 PM

Item 13.b: Discuss and take action on Board Goals for the District Attachments: (1) Board
Memo - Board Goals Adoption and Updated Mission and Vision 2026 (1) 5/12/2026 at 4:05 PM
[Vote: PASSED (7 Yes, 0 No)] -- 13.b. Discuss and take action on Board Goals for the

District Attachments: ( 1 ) Board Memo - Board Goals Adoption and Updated Mission and Vision
2026 (1) 5/12/2026 at 4:05 PM

Item 13.c: Discuss Local Policy Updates Attachments: ( 3') Board Memo - DEC and DC Local May
2026 5/12/2026 at 3:58 PM Granbury ISD; DC(L)-X-edit 5-11-26 5/12/2026 at 11:06 AM Granbury
ISD; DEC(L)-X edit 5-11-26 5/12/2026 at 11:06 AM -- 13.c. Discuss Local Policy Updates
Attachments: ( 3 ) Board Memo - DEC and DC Local May 2026 5/12/2026 at 3:58 PM Granbury I1SD;
DC(L)-X-edit 5-11-26 5/12/2026 at 11:06 AM Granbury I1SD; DEC(L)-X edit 5-11-26 5/12/2026 at
11:06 AM

Item 13.d: Discuss and possible action to nominate a Trustee for TASB Board, Region 11,
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Position C Attachments: ( 4 ) Memo - TASB Board Nomination 5/11/2026 at 10:09 AM 01) Form A
Nomination Form 5/11/2026 at 8:24 AM 04) Regional Position Nominations Instructions Sheet
5/11/2026 at 8:24 AM Excerpt-VI-from-Bylaws 5/11/2026 at 8:24 AM [Vote: PASSED (7 Yes, 0
No)] -- 13.d. Discuss and possible action to nominate a Trustee for TASB Board, Region 11,
Position C Attachments: ( 4 ) Memo - TASB Board Nomination 5/11/2026 at 10:09 AM 01) Form A
Nomination Form 5/11/2026 at 8:24 AM 04) Regional Position Nomina

Item 14: ADJOURN -- 14. ADJOURN
Item 2: CONVENE IN CLOSED SESSION -- 2. CONVENE IN CLOSED SESSION

Item 2.a: Personnel: To deliberate the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee. (Texas Government Code
551.074) -- 2.a. Personnel: To deliberate the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee. (Texas
Government Code 551.074)

ltem 2.a.1: Staff Recommendations -- 2.a.1. Staff Recommendations

Item 2.b: Security Devices or Security Audits: To deliberate the development, or specific
occasions for implementation of security personnel devices or a security audit. (Texas
Government Code 551.076) -- 2.b. Security Devices or Security Audits: To deliberate the
development, or specific occasions for implementation of security personnel devices or a
security audit. (Texas Government Code 551.076)

Item 2.b.1: District Comprehensive Safety & Security Audit -- 2.b.1. District Comprehensive
Safety & Security Audit

Item 2.c: Consultation with Attorney, if needed: To consult with its attorney when the Board
seeks advice about pending or contemplated litigation or a settlement offer, or when the
attorney will have an ethical duty of confidentiality. (Texas Government Code 551.071) --
2.c. Consultation with Attorney, if needed: To consult with its attorney when the Board
seeks advice about pending or contemplated litigation or a settlement offer, or when the
attorney will have an ethical duty of confidentiality. (Texas G

Iltem 3: RECONVENE IN OPEN SESSION - 6pm -- 3. RECONVENE IN OPEN SESSION - 6pm
Item 4: INVOCATION -- 4. INVOCATION
Iltem 5: PLEDGES - U.S. Flag & Texas Flag -- 5. PLEDGES - U.S. Flag & Texas Flag

Item 6: STARS & BTC Campus Report Attachments: (1) STARS & BTC School Board Presentation
5/12/2026 at 8:13 AM -- 6. STARS & BTC Campus Report Attachments: (1) STARS & BTC School
Board Presentation 5/12/2026 at 8:13 AM

Item 7: ACHIEVEMENT SPOTLIGHT -- 7. ACHIEVEMENT SPOTLIGHT

Item 7.a: GHS Stowaways' Dance Team receive multiple National Championships at MA Dance
Nationals. -- 7.a. GHS Stowaways' Dance Team receive multiple National Championships at MA
Dance Nationals.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRANBURY ISD

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 6



GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

(Hood County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. granburyi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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