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HEARNE ISD (ROBERTSON COUNTY, TX)

HEARNE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HEARNE ISD (Robertson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 722 residents 2026-02-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HEARNE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-09
Total Indexed Docket Items 9 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HEARNE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL TO ORDER Action Items PASSED (7-0)
Il: PLEDGE OF ALLEGIANCE General General
IIl: PRAYER General General
IV: OPEN FORUM General General
IX: ADJOURNMENT General General
V: COMMUNICATIONS AND REPORTS Speaker(s): Board Presiden Action Items PASSED (7-0)
VI: GOVERNANCE Speaker(s): HEF DIRECTOR Description: Tex Reports Reports
VII: CONSENT AGENDA Description: Approve the minutes of Consent PASSED (7-0)
VIII: BUSINESS Speaker(s): Board President Description: Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER
Item II: PLEDGE OF ALLEGIANCE -- Il. PLEDGE OF ALLEGIANCE

Item I1l: PRAYER -- lll. PRAYER

Item IV: OPEN FORUM -- IV. OPEN FORUM

Item IX: ADJOURNMENT -- IX. ADJOURNMENT

Item V: COMMUNICATIONS AND REPORTS Speaker(s): Board President Description: Calendar Items
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HEARNE ISD -- HEARNE ISD Board of Trustees Regular Meeting (Continued)

Black History Month National Career & Technical Education Month National School Counseling

Week - February 2-6, 2026 Valentine's Day - February 14, 2026 President's Day - February 16,

2026 (Holiday / Teacher Workday) Random Acts of Kindness Day - February 17, 2026 National

FFA Week - February 21-28, 2026 Hearne ISD [Vote: PASSED (7 Yes, 0 No)] -- V. COMMUNICATIONS
AND REPORTS Speaker(s): Board President Description: Calendar Iltems Black History Month

National Career & Technical Education Month National School Counseling Week - February 2-6,

2026 Valentine's Day - February 14, 2026 P

Item VI: GOVERNANCE Speaker(s): HEF DIRECTOR Description: Texas Academic Performance Reports
(TAPR) School Report Targeted Improvement Plan Update Teacher Incentive Allotment (TIA)

Update -- VI. GOVERNANCE Speaker(s): HEF DIRECTOR Description: Texas Academic Performance
Reports (TAPR) School Report Targeted Improvement Plan Update Teacher Incentive Allotment

(TIA) Update

Item VII: CONSENT AGENDA Description: Approve the minutes of the January 22, 2026, Regular
Meeting Approve the 2026-2027 School Calendar Approve the TAPR School Report Approve the
Targeted Improvement Plan Update Approve the Teacher Incentive Allotment (TIA) Update

Approve the Hearne ISD Board Resolution compensating employees for workdays missed
(Inclement Weather) [Vote: PASSED (7 Yes, 0 No)] -- VII. CONSENT AGENDA Description: Approve
the minutes of the January 22, 2026, Regular Meeting Approve the 2026-2027 School Calendar
Approve the TAPR School Report Approve the Targeted Improvement Plan Update Approve the
Teacher Incentive Al

Item VIII: BUSINESS Speaker(s): Board President Description: Discuss and consider approval
authorizing the Superintendent/Administration to negotiate with the selected construction
contractor in regards to the CSP # 03.005 DS Davis Gym and Parking located at 1210 Hackberry
St., Hearne, Texas 77859. Discuss and consider approval of the TASB Insurance Proposal
including endorsement of the authorization of paym [Vote: PASSED (7 Yes, 0 No)] -- VIII.
BUSINESS Speaker(s): Board President Description: Discuss and consider approval authorizing
the Superintendent/Administration to negotiate with the selected construction contractor in
regards to the CSP # 03.005 DS Davis Gym and Parki

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HEARNE ISD
(Robertson County, Texas) convened on 2026-02-09, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hear nei sd. com en- us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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