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MELISSA ISD (COLLIN COUNTY, TX)

MELISSA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MELISSA ISD (Collin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 8,583 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MELISSA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-11

Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MELISSA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10: Election of Vice President General General

11: Election of Secretary General General

12: BREAK General General

15: Finance General General

16: Budget Report Reports Reports

17: Budget Amendments General General

18: Kris Robinson, Chief Financial Officer General General

20: Officer Al Roman General General

21: Update 3 year Safety & Security Audit Reports Reports

22: Kim Boedeker, Deputy Superintendent General General

23: Executive Update Reports Reports

24: Principals Reports Reports Reports

26: Walter Perez, Executive Director of Campus Services General General

27: Transfers Pre-K General General

28: Hallie Venner, Director of CTE and Health Services General General

3: Pledges of Allegiance- Sumeer Students General General

30: Krissy Womack, Director of Staff Benefits and Suppor General General
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MELISSA ISD -- MELISSA ISD Board of Trustees Regular Meeting (Continued)

31: Kenny Deel, Executive Director of Operations General General

33: Board President Reports Reports Reports

34: SLI Ft. Worth, Wednesday 6/17- Friday 6/20 General General

35: Superintendent Reports Reports Reports

36: Graduation Thursday May 21 2026 @ CKD 8pm General General

37: Open Forum General General

38: Action Items Action Items PASSED (7-0)

4: Recognitions General General

41: Texas Government Code Section General General

42: Section 551.071 Consultation with Attorney General General

43: Section 551.072 Real Property Negotiations General General

44: Section 551.074 Personnel Issues General General

45: Personnel Recommendations General General

46: Section 551.076 Security General General

47: Section 551.082 Student Discipline General General

48: Section 551.088 Assessment Instruments General General

49: Section 418.183(f) Emergency Management General General

5: Action Items Action Items PASSED (7-0)

50: Return to Open Session General General

52: Adjournment General General

7: Administer Oath of Office to Newly Elected Trustees General General

8: Reorganization (Installation) of Board Officers General General

9: Election of President General General

C: all to Order and Establish Quorum - Announcement by P Action Items PASSED (7-0)

D: iscussion and Possible Action on Matters Discussed in Action Items PASSED (7-0)

I: nvocation General General

L: egal Action Action Items PASSED (7-0)

M: inutes of previous meeting Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: Election of Vice President -- Election of Vice President

Item 11: Election of Secretary -- Election of Secretary

Item 12: BREAK -- BREAK
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MELISSA ISD -- MELISSA ISD Board of Trustees Regular Meeting (Continued)

Item 15: Finance -- Finance

Item 16: Budget Report -- Budget Report

Item 17: Budget Amendments -- Budget Amendments

Item 18: Kris Robinson, Chief Financial Officer -- Kris Robinson, Chief Financial Officer

Item 20: Officer Al Roman -- Officer Al Roman

Item 21: Update 3 year Safety & Security Audit -- Update 3 year Safety & Security Audit

Item 22: Kim Boedeker, Deputy Superintendent -- Kim Boedeker, Deputy Superintendent

Item 23: Executive Update -- Executive Update

Item 24: Principals Reports -- Principals Reports

Item 26: Walter Perez, Executive Director of Campus Services -- Walter Perez, Executive

Director of Campus Services

Item 27: Transfers Pre-K -- Transfers Pre-K

Item 28: Hallie Venner, Director of CTE and Health Services -- Hallie Venner, Director of

CTE and Health Services

Item 3: Pledges of Allegiance- Sumeer Students -- Pledges of Allegiance- Sumeer Students

Item 30: Krissy Womack, Director of Staff Benefits and Support Services -- Krissy Womack,

Director of Staff Benefits and Support Services

Item 31: Kenny Deel, Executive Director of Operations -- Kenny Deel, Executive Director of

Operations

Item 33: Board President Reports -- Board President Reports

Item 34: SLI Ft. Worth, Wednesday 6/17- Friday 6/20 -- SLI Ft. Worth, Wednesday 6/17- Friday

6/20

Item 35: Superintendent Reports -- Superintendent Reports

Item 36: Graduation Thursday May 21 2026 @ CKD 8pm -- Graduation Thursday May 21 2026 @ CKD

8pm

Item 37: Open Forum -- Open Forum

Item 38: Action Items [Vote: PASSED (7 Yes, 0 No)] -- Action Items

Item 4: Recognitions -- Recognitions

Item 41: Texas Government Code Section -- Texas Government Code Section

Item 42: Section 551.071 Consultation with Attorney -- Section 551.071 Consultation with

Attorney

Item 43: Section 551.072 Real Property Negotiations -- Section 551.072 Real Property

Negotiations

Item 44: Section 551.074 Personnel Issues -- Section 551.074 Personnel Issues

Item 45: Personnel Recommendations -- Personnel Recommendations
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MELISSA ISD -- MELISSA ISD Board of Trustees Regular Meeting (Continued)

Item 46: Section 551.076 Security -- Section 551.076 Security

Item 47: Section 551.082 Student Discipline -- Section 551.082 Student Discipline

Item 48: Section 551.088 Assessment Instruments -- Section 551.088 Assessment Instruments

Item 49: Section 418.183(f) Emergency Management -- Section 418.183(f) Emergency Management

Item 5: Action Items [Vote: PASSED (7 Yes, 0 No)] -- Action Items

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MELISSA ISD

(Collin County, Texas) convened on 2026-05-11, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.melissaisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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