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QUEEN CITY ISD (CASS COUNTY, TX)

QUEEN CITY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for QUEEN CITY ISD (Cass County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 863 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title QUEEN CITY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from QUEEN CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER: Mr. Dusty Wiley Action Items PASSED (7-0)

10: Action Item: Designate employee to calculate require Action Items PASSED (7-0)

11: Action Item: Approval of Coaching Stipends Presenter Action Items PASSED (7-0)

12: Action Item: Approval of Updated Teacher Salary Sche Action Items PASSED (7-0)

13: Action item: Approval of Health Insurance Contributi Action Items PASSED (7-0)

14: Action Item: Consideration of a 3% increase for exem Action Items PASSED (7-0)

15: Action Item: Targeted Salary Adjustments Presenter: Action Items PASSED (7-0)

16: Action Item: Consideration of a $1,000 retention bon Action Items PASSED (7-0)

17: Executive Session as provided for by the Texas Gover Executive Session Executive Session

18: Action Item: Personnel A. Resignations/Leave B. H Action Items PASSED (7-0)

19: Action Item: Adjournment Action Items PASSED (7-0)

2: INVOCATION: Mrs. Jennifer Stringer General General

20: Action Item: Personnel A. Resignations/Leave B. H Action Items PASSED (7-0)

3: Comment: Public Comment Description: Audience partic Consent PASSED (7-0)

4: Action Item: Consideration of Consent Agenda Descript Consent PASSED (7-0)

5: Report: Campus and Administrative Reports and Recogni Reports Reports

6: Recognition - Lesley Dotson Description: Lesley Dotso General General
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

7: Action Item: Accept donation from Jay Patel and Apple Action Items PASSED (7-0)

8: Action Item: Bluebonnet Materials Adoption Presenter: Action Items PASSED (7-0)

9: Action Item: Update Local Policy 127 Presenter: Casey Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER: Mr. Dusty Wiley [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER: Mr.

Dusty Wiley

Item 10: Action Item: Designate employee to calculate required tax rates Presenter: Casey

Nichols/Chequita Dunbar Description: In accordance with CCG Legal and the Texas Property Tax

Code, the Board of Trustees must designate an individual who will calculate the

truth-in-taxation requirements. [Vote: PASSED (7 Yes, 0 No)] -- 10. Action Item: Designate

employee to calculate required tax rates Presenter: Casey Nichols/Chequita Dunbar

Description: In accordance with CCG Legal and the Texas Property Tax Code, the Board of

Trustees must designate an individual who w

Item 11: Action Item: Approval of Coaching Stipends Presenter: Casey Nichols Description:

Attached is a list or proposed Coaching Stipends. [Vote: PASSED (7 Yes, 0 No)] -- 11. Action

Item: Approval of Coaching Stipends Presenter: Casey Nichols Description: Attached is a list

or proposed Coaching Stipends.

Item 12: Action Item: Approval of Updated Teacher Salary Schedule Presenter: Casey Nichols

Description: An updated teacher salary schedule is attached [Vote: PASSED (7 Yes, 0 No)] --

12. Action Item: Approval of Updated Teacher Salary Schedule Presenter: Casey Nichols

Description: An updated teacher salary schedule is attached

Item 13: Action item: Approval of Health Insurance Contributions by the District Presenter:

Casey Nichols Description: An updated schedule of required contributions is attached. [Vote:

PASSED (7 Yes, 0 No)] -- 13. Action item: Approval of Health Insurance Contributions by the

District Presenter: Casey Nichols Description: An updated schedule of required contributions

is attached.

Item 14: Action Item: Consideration of a 3% increase for exempt and non-scale employees

Presenter: Casey Nichols Description: An across the board 3% increase for exempt and

non-scale employees is requested [Vote: PASSED (7 Yes, 0 No)] -- 14. Action Item:

Consideration of a 3% increase for exempt and non-scale employees Presenter: Casey Nichols

Description: An across the board 3% increase for exempt and non-scale employees is requested

Item 15: Action Item: Targeted Salary Adjustments Presenter: Casey Nichols Description: A

schedule of targeted salary adjustments is attached [Vote: PASSED (7 Yes, 0 No)] -- 15.

Action Item: Targeted Salary Adjustments Presenter: Casey Nichols Description: A schedule of

targeted salary adjustments is attached

Item 16: Action Item: Consideration of a $1,000 retention bonus and a $250 recruitment

bonus. Presenter: Casey Nichols Description: As budgeted, it is recommended that the Board

approve a $1,000 retention bonus to all returning employees and a $250 recruitment bonus to

all new employees. [Vote: PASSED (7 Yes, 0 No)] -- 16. Action Item: Consideration of a

$1,000 retention bonus and a $250 recruitment bonus. Presenter: Casey Nichols Description:

As budgeted, it is recommended that the Board approve a $1,000 retention bonus to all
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

returning employees and a $

Item 17: Executive Session as provided for by the Texas Government Code, Chapter 551, Open

Meetings et seq. to discuss Personnel, 551.074 -- 17. Executive Session as provided for by

the Texas Government Code, Chapter 551, Open Meetings et seq. to discuss Personnel, 551.074

Item 18: Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment [Vote: PASSED

(7 Yes, 0 No)] -- 18. Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment

Item 19: Action Item: Adjournment [Vote: PASSED (7 Yes, 0 No)] -- 19. Action Item:

Adjournment

Item 2: INVOCATION: Mrs. Jennifer Stringer -- 2. INVOCATION: Mrs. Jennifer Stringer

Item 20: Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment [Vote: PASSED

(7 Yes, 0 No)] -- 20. Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment

Item 3: Comment: Public Comment Description: Audience participation at a Board meeting is

limited to the portion of the meeting designated to receive public comment in accordance

with this policy. At all other times during a Board meeting, the audience shall not enter

into discussion or debate on matters being considered by the Board, unless requested by the

presiding officer. At regular Board meetings, [Vote: PASSED (7 Yes, 0 No)] -- 3. Comment:

Public Comment Description: Audience participation at a Board meeting is limited to the

portion of the meeting designated to receive public comment in accordance with this policy.

At all other times during a Board meeting, the

Item 4: Action Item: Consideration of Consent Agenda Description: A consent agenda is an

item listed on the regular agenda that groups routine items under one agenda heading. This

allows the Board to take a unified motion and action on all routine items listed under the

consent agenda instead of taking separate votes on each item. [Vote: PASSED (7 Yes, 0 No)]

-- 4. Action Item: Consideration of Consent Agenda Description: A consent agenda is an item

listed on the regular agenda that groups routine items under one agenda heading. This allows

the Board to take a unified motion and action on all rout

Item 5: Report: Campus and Administrative Reports and Recognitions -- 5. Report: Campus and

Administrative Reports and Recognitions

Item 6: Recognition - Lesley Dotson Description: Lesley Dotson, Assistant Principal of JK

Hileman Elementary, was honored as the 2026 Region 8 Assistant Principal of the Year by the

Texas Elementary Principals and Supervisors Association. She was invited to attend and be

recognmized at the TEPSA conference in Round Rock. Mrs. Stringer and Mrs. Kennedy

accompanied her. -- 6. Recognition - Lesley Dotson Description: Lesley Dotson, Assistant

Principal of JK Hileman Elementary, was honored as the 2026 Region 8 Assistant Principal of

the Year by the Texas Elementary Principals and Supervisors Association. She w

Item 7: Action Item: Accept donation from Jay Patel and Apple Presenter: Chequita Dunbar

Description: Mr. Jay Patel, former QCISD student and Apple have made a joint donation to the

District in the amount of $9852.50. This is to be used for the Computer Science Department

or as needed in other areas. [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Item: Accept donation

from Jay Patel and Apple Presenter: Chequita Dunbar Description: Mr. Jay Patel, former QCISD

student and Apple have made a joint donation to the District in the amount of $9852.50. This

is to be used for the
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

Item 8: Action Item: Bluebonnet Materials Adoption Presenter: Shannon Henderson Description:

Bluebonnet Learning materials are state-developed instructional materials that provide

teachers with the tools to foster student success. Developed using the latest cognitive

science, Bluebonnet Learning instructional materials cover 100% of the Texas Essential

Knowledge and Skills (TEKS) and provide a full suite [Vote: PASSED (7 Yes, 0 No)] -- 8.

Action Item: Bluebonnet Materials Adoption Presenter: Shannon Henderson Description:

Bluebonnet Learning materials are state-developed instructional materials that provide

teachers with the tools to foster student success. Developed usin

Item 9: Action Item: Update Local Policy 127 Presenter: Casey Nichols Description: Policy

Update 127 (LEGAL) policies (LOCAL) policies (see attached list of codes)" (LEGAL) policies:

Although (LEGAL) policies are not adopted by the board, TASB recommends that the board

review them. Since review of the (LEGAL) policies may result in discussion, the agenda

should, at a minimum, reference "(LEGAL) policies." [Vote: PASSED (7 Yes, 0 No)] -- 9.

Action Item: Update Local Policy 127 Presenter: Casey Nichols Description: Policy Update 127

(LEGAL) policies (LOCAL) policies (see attached list of codes)" (LEGAL) policies: Although

(LEGAL) policies are not adopted by the board, TASB r

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for QUEEN CITY ISD

(Cass County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.qcisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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