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TARKINGTON ISD (LIBERTY COUNTY, TX)

TARKINGTON ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for TARKINGTON ISD (Liberty County, Texas)

POPULATION SERVED MEETING DATE
1,870 residents 2026-06-09

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TARKINGTON ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-06-09

Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TARKINGTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: 5:00 P.M CALL TO ORDER AND ESTABLISH QUORUM

2: RECESS TO CLOSED SESSION Description: For the purpos
2.A: Personnel Matters (Sec. 551.074) Appointments, Discipli
2.B: Deliberation Regarding Real Property (Sec. 551.072)

2.C: School children; School District Employees; Discipl

2.D: Consultation with Attorney (Sec. 551.071) Consultation
2.E: Review of the April 2026 Safety and Security Audit

2.F: Review the 2025-2026 Intruder Detection Audit Repor

3: RECONVENE IN OPEN SESSION

4: OPEN FORUM Persons desiring to speak during Open Foru
4. A: Agenda Items

4.B: Non-Agenda Items

5: ACTION AS A RESULT OF CLOSED SESSION

5.A: Consider possible action relating to the employment

6: INFORMATION/DISCUSSION ITEMS

6.A: Discuss and consider approval of the Grant Agreemen

6.B: Discuss and consider action on board-approved writt
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Action Items
Action Items
Action Items
General
General
Action Items
General
Reports
General
Consent
General
General
Action Items
Action Items
General
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
General
Reports
General
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)

PASSED (7-0)
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TARKINGTON ISD -- TARKINGTON ISD Board of Trustees Special Meeting (Continued)

6.C: Discussion regarding the scheduling of vendor demon General General
6.D: Discussion regarding review of Business Manual General General
7: ACTION AGENDA ITEMS Action Items PASSED (7-0)
7.A: Consider approval of the Grant Agreement with Regio Action Items PASSED (7-0)
7.B: Consider action on board-approved written processes Action Items PASSED (7-0)
8: COMMENTS FROM INDIVIDUAL BOARD MEMBERS General General
9: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 5:00 P.M CALL TO ORDER AND ESTABLISH QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. 5:00
P.M CALL TO ORDER AND ESTABLISH QUORUM

Item 2: RECESS TO CLOSED SESSION Description: For the purpose of consideration of matters
for which closed or executive sessions are authorized by Title 5, Chapter 551, Texas

Government Code Sec. (.071-084), whereupon the Superintendent, at the request of the
President of the Board of Education, will present for the Board's discussion the following

matters. [Vote: PASSED (7 Yes, 0 No)] -- 2. RECESS TO CLOSED SESSION Description: For the
purpose of consideration of matters for which closed or executive sessions are authorized by

Title 5, Chapter 551, Texas Government Code Sec. (.071-084), whereupon the Superintendent,

at the req

Item 2.A: Personnel Matters (Sec. 551.074) Appointments, Discipline, Dismissals, Duties,
Employment, Employment Contracts, Deliberate the Employment of the Superintendent, including
Superintendent's Employment Contract, Evaluations, Extensions, Leaves of Absence,
Nonrenewals, Proposals for Nonrenewals, Renewals, Reassignments, Retirements, Job
Abandonment, Terminations, Proposed Terminations, Requests for Leave [Vote: PASSED (7 Yes, 0
No)] -- 2.A. Personnel Matters (Sec. 551.074) Appointments, Discipline, Dismissals, Duties,
Employment, Employment Contracts, Deliberate the Employment of the Superintendent, including
Superintendent's Employment Contract, Evaluations, Extensions, Leav

Item 2.B: Deliberation Regarding Real Property (Sec. 551.072) -- 2.B. Deliberation Regarding
Real Property (Sec. 551.072)

Item 2.C: School children; School District Employees; Disciplinary Matter or Complaint (Sec.
551.082) -- 2.C. School children; School District Employees; Disciplinary Matter or
Complaint (Sec. 551.082)

Item 2.D: Consultation with Attorney (Sec. 551.071) Consultation with the attorney with
respect to pending or contemplated litigation, settlement offers, and matters where the
attorney's duty to the district, pursuant to the code of professional responsibility of the

State Bar of Texas, clearly conflicts with the provisions of the Open Meetings Act, or on a
matter which the attorney determines should be confide [Vote: PASSED (7 Yes, 0 No)] -- 2.D.
Consultation with Attorney (Sec. 551.071) Consultation with the attorney with respect to
pending or contemplated litigation, settlement offers, and matters where the attorney's duty
to the district, pursuant to the code of professional res

Item 2.E: Review of the April 2026 Safety and Security Audit Performed by Region 4 Office of
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TARKINGTON ISD -- TARKINGTON ISD Board of Trustees Special Meeting (Continued)

Emergency Management and School Safety (OEMSS) -- 2.E. Review of the April 2026 Safety and
Security Audit Performed by Region 4 Office of Emergency Management and School Safety
(OEMSS)

Item 2.F: Review the 2025-2026 Intruder Detection Audit Report -- 2.F. Review the 2025-2026
Intruder Detection Audit Report

Item 3: RECONVENE IN OPEN SESSION -- 3. RECONVENE IN OPEN SESSION

Item 4: OPEN FORUM Persons desiring to speak during Open Forum must complete a Sign-Up Card
in its entirety and submit it to the Board President or designee prior to the meeting being

reconvened in Open Session after Closed Session. The first Open Forum is limited to agenda

items followed by Non-Agenda Items. Speakers will be limited to three (3) minutes or less.

Persons desiring to speak regarding non-ag [Vote: PASSED (7 Yes, 0 No)] -- 4. OPEN FORUM
Persons desiring to speak during Open Forum must complete a Sign-Up Card in its entirety and
submit it to the Board President or designee prior to the meeting being reconvened in Open

Session after Closed Session. The first Op

Item 4.A: Agenda Items -- 4.A. Agenda Items
Item 4.B: Non-Agenda Items -- 4.B. Non-Agenda Items

Item 5: ACTION AS A RESULT OF CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 5. ACTION AS A
RESULT OF CLOSED SESSION

Item 5.A: Consider possible action relating to the employment of the Superintendent,

including Superintendent's Employment Contract [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Consider
possible action relating to the employment of the Superintendent, including Superintendent's
Employment Contract

Item 6: INFORMATION/DISCUSSION ITEMS -- 6. INFORMATION/DISCUSSION ITEMS

Item 6.A: Discuss and consider approval of the Grant Agreement with Region 4 Education
Service Center to provide Rapid Instructional Enhancement (RISE) Support [Vote: PASSED (7
Yes, 0 No)] -- 6.A. Discuss and consider approval of the Grant Agreement with Region 4
Education Service Center to provide Rapid Instructional Enhancement (RISE) Support

Item 6.B: Discuss and consider action on board-approved written processes and procedures
concerning how stipends are to be posted and filled [Vote: PASSED (7 Yes, 0 No)] -- 6.B.
Discuss and consider action on board-approved written processes and procedures concerning
how stipends are to be posted and filled

Item 6.C: Discussion regarding the scheduling of vendor demonstrations for Student
Information System (SIS) and Enterprise Resource Planning (ERP) software -- 6.C. Discussion
regarding the scheduling of vendor demonstrations for Student Information System (SIS) and
Enterprise Resource Planning (ERP) software

Item 6.D: Discussion regarding review of Business Manual -- 6.D. Discussion regarding review
of Business Manual

Item 7: ACTION AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 7. ACTION AGENDA ITEMS

Item 7.A: Consider approval of the Grant Agreement with Region 4 Education Service Center to
provide Rapid Instructional Enhancement (RISE) Support [Vote: PASSED (7 Yes, 0 No)] -- 7.A.
Consider approval of the Grant Agreement with Region 4 Education Service Center to provide
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TARKINGTON ISD -- TARKINGTON ISD Board of Trustees Special Meeting (Continued)

Rapid Instructional Enhancement (RISE) Support

Item 7.B: Consider action on board-approved written processes and procedures concerning how
stipends are to be posted and filled [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Consider action on
board-approved written processes and procedures concerning how stipends are to be posted and
filled

Item 8: COMMENTS FROM INDIVIDUAL BOARD MEMBERS -- 8. COMMENTS FROM INDIVIDUAL BOARD MEMBERS

Item 9: ADJOURNMENT -- 9. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TARKINGTON ISD
(Liberty County, Texas) convened on 2026-06-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. t ar ki ngt oni sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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