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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT #152 (HARRIS COUNTY, TX)

Harris County MUD #152 Board of Directors Meeting
REGULAR Session Agenda Docket for Harris County Municipal Utility District #152 (Harris
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-07-29

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Harris County MUD #152 Board of Directors Meeting

Session Classification & Date REGULAR SESSION | 2026-07-29

Total Indexed Docket Items 35 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Waterline Replacement to Serve Atascocita South Secti REGULAR PASSED (5-0)

1: Call to Order; REGULAR PASSED (5-0)

1: There are no major maintenance items to report this m REGULAR REGULAR

1: Exposed, removed and replaced the broken wye at 7422 REGULAR REGULAR

10: Consider District Admin and Community Building, and REGULAR PASSED (5-0)

10: Water and Sewer Capacity Commitment Requests and Sit REGULAR PASSED (5-0)

11: Discuss District's emergency procedures and notices REGULAR PASSED (5-0)

11: District Admin and Community Building This project i REGULAR REGULAR

12: Report on website; REGULAR REGULAR

12: Proposed Street Lighting along Aerobic for Newly Ins REGULAR REGULAR

13: Discuss HOA Wishlist and take any necessary action; REGULAR PASSED (5-0)

13: HCMUD 152 GIS Website The District's GIS website is REGULAR REGULAR

14: Risk and Resilience Assessment and Emergency Respons REGULAR REGULAR

14: Discussion of the Constable awards at the First Resp REGULAR PASSED (5-0)

15: Emergency Preparedness Plan We have completed our re REGULAR PASSED (5-0)

15: Other Directors and Consultant Reports; REGULAR REGULAR

16: Discuss next meeting (August 26, 2026); and such oth REGULAR PASSED (5-0)

16: Potential Sidewalk Partnership Projects Last month w REGULAR PASSED (5-0)

2: HCMUD 153 Lift Station No REGULAR PASSED (5-0)
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Harris County Municipal Utility District #152 -- Harris County MUD #152 Board of Directors Meeting (Continued)

2: Water Supply and Treatment Facilities Inspection Prog REGULAR REGULAR

2: Public Comments (5 minutes each); REGULAR REGULAR

3: Approve minutes of the meeting of June 24, 2026; REGULAR PASSED (5-0)

3: HCMUD 152 - Shared Lift Station No REGULAR PASSED (5-0)

4: AJOB Wastewater Treatment Plant - Capital Improvement REGULAR PASSED (5-0)

4: Review Tax Assessor and Collector's Report, authorize REGULAR PASSED (5-0)

5: Water and Sanitary Sewer Rate Analysis (Last Complete REGULAR REGULAR

5: Review Bookkeeper's Report, approve investment report REGULAR PASSED (5-0)

6: Review SRI Report, and take any necessary action; REGULAR PASSED (5-0)

6: 60-inch Sanitary Sewer Rehabilitation (HCMUD152 - 15 REGULAR PASSED (5-0)

7: Review Operations Report, authorize repairs, conduct REGULAR PASSED (5-0)

7: Sanitary Sewer CCTV Atascocita South Sec 4-6 and Atas REGULAR PASSED (5-0)

8: Series 2022 Bonds (BI 7 $5,225,000) and Series 2024 B REGULAR REGULAR

8: Discuss and consider the Amendment to the Operator's REGULAR PASSED (5-0)

9: Review Engineer's Report, ongoing construction projec REGULAR PASSED (5-0)

9: 10 Year Capital Projects and Revenue vs REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Waterline Replacement to Serve Atascocita South Section 1 (Series 2024 Bond Funded)

In February the Board approved our proposal to begin the design... [Vote: PASSED (5 Yes, 0

No)] -- Waterline Replacement to Serve Atascocita South Section 1 (Series 2024 Bond Funded)

In February the Board approved our proposal to begin the design of the Waterline Replacement

to Serve Atascocita South Section 1. As previously discussed, w

Item 1: Call to Order; [Vote: PASSED (5 Yes, 0 No)] -- Call to Order;

Item 1: There are no major maintenance items to report this month -- There are no major

maintenance items to report this month. WATER PLANT MAINTENANCE

Item 1: Exposed, removed and replaced the broken wye at 7422 Cheeca Lodge on June 19, 2026

-- Exposed, removed and replaced the broken wye at 7422 Cheeca Lodge on June 19, 2026.

Backfilled and cleaned the area. ADMINISTRATIVE MAINTENANCE

Item 10: Consider District Admin and Community Building, and take any necessary action;

[Vote: PASSED (5 Yes, 0 No)] -- Consider District Admin and Community Building, and take any

necessary action;

Item 10: Water and Sewer Capacity Commitment Requests and Site Reviews a [Vote: PASSED (5

Yes, 0 No)] -- Water and Sewer Capacity Commitment Requests and Site Reviews a. Mr. Carwash

West Lake Houston -received an inquiry about water and sewer services for a carwash on the

undeveloped tract of land located at the corner of Will Clayton and West

Item 11: Discuss District's emergency procedures and notices and how the district can be
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Harris County Municipal Utility District #152 -- Harris County MUD #152 Board of Directors Meeting (Continued)

better prepared to act in a timely and efficient manner to respond ... [Vote: PASSED (5 Yes,

0 No)] -- Discuss District's emergency procedures and notices and how the district can be

better prepared to act in a timely and efficient manner to respond to such emergencies, as

well as prevent them from occurring, and take any necessary action;

Item 11: District Admin and Community Building This project is on hold -- District Admin and

Community Building This project is on hold. At the direction of the Board, we have not begun

the final design phase. Below is a summary of the different Opinions of Probable Costs for

the various scenarios: a. OPC for Adm

Item 12: Report on website; -- Report on website;

Item 12: Proposed Street Lighting along Aerobic for Newly Installed Sidewalk We have

provided CenterPoint with the required documentation -- Proposed Street Lighting along

Aerobic for Newly Installed Sidewalk We have provided CenterPoint with the required

documentation. We received an update at the end of June that typically takes about 3-4

months for the light installation to b

Item 13: Discuss HOA Wishlist and take any necessary action; [Vote: PASSED (5 Yes, 0 No)] --

Discuss HOA Wishlist and take any necessary action;

Item 13: HCMUD 152 GIS Website The District's GIS website is now live, and the login

information has been provided -- HCMUD 152 GIS Website The District's GIS website is now

live, and the login information has been provided. We are happy to answer any questions the

Board may have on accessing the site.

Item 14: Risk and Resilience Assessment and Emergency Response Plan The America's Water

Infrastructure Act (AWIA) of 2018 ("Act") requires community water s... -- Risk and

Resilience Assessment and Emergency Response Plan The America's Water Infrastructure Act

(AWIA) of 2018 ("Act") requires community water systems serving over 3,300 people to conduct

a Risk and Resilience Assessment ("RRA") and deve

Item 14: Discussion of the Constable awards at the First Responders Appreciation Luncheon;

[Vote: PASSED (5 Yes, 0 No)] -- Discussion of the Constable awards at the First Responders

Appreciation Luncheon;

Item 15: Emergency Preparedness Plan We have completed our review of the District's

Emergency Preparedness Plan [Vote: PASSED (5 Yes, 0 No)] -- Emergency Preparedness Plan We

have completed our review of the District's Emergency Preparedness Plan. There were no

updates to the EPP outside of transferring the information over to TCEQ's new form which was

released later last year. We

Item 15: Other Directors and Consultant Reports; -- Other Directors and Consultant Reports;

Item 16: Discuss next meeting (August 26, 2026); and such other matters as may properly come

before the Board [Vote: PASSED (5 Yes, 0 No)] -- Discuss next meeting (August 26, 2026); and

such other matters as may properly come before the Board. If, during the course of the

meeting covered by this Notice, the Board should determine that a closed or executive

session of the Board sh

Item 16: Potential Sidewalk Partnership Projects Last month we presented an exhibit showing

the various sidewalk projects going on in and around the District [Vote: PASSED (5 Yes, 0

No)] -- Potential Sidewalk Partnership Projects Last month we presented an exhibit showing

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 5



Harris County Municipal Utility District #152 -- Harris County MUD #152 Board of Directors Meeting (Continued)

the various sidewalk projects going on in and around the District. We are happy to assist as

the Board desires on any potential sidewalk projects. We will be

Item 2: HCMUD 153 Lift Station No [Vote: PASSED (5 Yes, 0 No)] -- HCMUD 153 Lift Station No.

2 Rehab (HCMUD152 34.30%) (Series 2024 Funded - $560,000) We have received the following

update regarding the status of this project (as of 7/22/26) - The Contractor continues to

work in the conversion of the well

Item 2: Water Supply and Treatment Facilities Inspection Program Annual inspections of the

ground storage tanks ("GST") and hydropneumatic water tanks ("HP... -- Water Supply and

Treatment Facilities Inspection Program Annual inspections of the ground storage tanks

("GST") and hydropneumatic water tanks ("HPT") are required by the Texas Commission on

Environmental Quality. The inspections generally

Item 2: Public Comments (5 minutes each); -- Public Comments (5 minutes each);

Item 3: Approve minutes of the meeting of June 24, 2026; [Vote: PASSED (5 Yes, 0 No)] --

Approve minutes of the meeting of June 24, 2026;

Item 3: HCMUD 152 - Shared Lift Station No [Vote: PASSED (5 Yes, 0 No)] -- HCMUD 152 -

Shared Lift Station No. 2 Rehabilitation Temporary Cost Allocation Last month the Board

executed the Temporary Cost Allocation Agreement which reallocates the District's share of

the cost for the shared LS project down from 34.3

Item 4: AJOB Wastewater Treatment Plant - Capital Improvement Plan 2025-2029 (AJOB Exhibit

"B" Ownership = 14 [Vote: PASSED (5 Yes, 0 No)] -- AJOB Wastewater Treatment Plant - Capital

Improvement Plan 2025-2029 (AJOB Exhibit "B" Ownership = 14.47%, Exhibit "C" Variable

Connections ~13.0%) AJOB's engineer is in the process of updating the Capital Improvement

Plan for the plant. A

Item 4: Review Tax Assessor and Collector's Report, authorize payment of bills, take action

on delinquent accounts; [Vote: PASSED (5 Yes, 0 No)] -- Review Tax Assessor and Collector's

Report, authorize payment of bills, take action on delinquent accounts;

Item 5: Water and Sanitary Sewer Rate Analysis (Last Completed June 2024) No updates to the

Districts Rate Analysis at this time -- Water and Sanitary Sewer Rate Analysis (Last

Completed June 2024) No updates to the Districts Rate Analysis at this time. We are happy to

revisit as the Board desires.

Item 5: Review Bookkeeper's Report, approve investment report, review and amend budget, and

authorize payment of bills; [Vote: PASSED (5 Yes, 0 No)] -- Review Bookkeeper's Report,

approve investment report, review and amend budget, and authorize payment of bills;

Item 6: Review SRI Report, and take any necessary action; [Vote: PASSED (5 Yes, 0 No)] --

Review SRI Report, and take any necessary action;

Item 6: 60-inch Sanitary Sewer Rehabilitation (HCMUD152 - 15 [Vote: PASSED (5 Yes, 0 No)] --

60-inch Sanitary Sewer Rehabilitation (HCMUD152 - 15.54%) AJOB's Engineer provided us with a

preliminary cost estimate for the rehabilitation of the 60-inch sanitary sewer line in the

amount of $2,664,200. This scope includes pre and post t

Item 7: Review Operations Report, authorize repairs, conduct hearing and terminate

delinquent accounts, and take any necessary action; [Vote: PASSED (5 Yes, 0 No)] -- Review
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Harris County Municipal Utility District #152 -- Harris County MUD #152 Board of Directors Meeting (Continued)

Operations Report, authorize repairs, conduct hearing and terminate delinquent accounts, and

take any necessary action;

Item 7: Sanitary Sewer CCTV Atascocita South Sec 4-6 and Atasca Woods Sec 1-7 (IDS Project

0735-027-06, Xtreme Pro Cleaning, LLC, $102,883 [Vote: PASSED (5 Yes, 0 No)] -- Sanitary

Sewer CCTV Atascocita South Sec 4-6 and Atasca Woods Sec 1-7 (IDS Project 0735-027-06,

Xtreme Pro Cleaning, LLC, $102,883.40) Last month the Board executed the contracts for the

Sanitary Sewer CCTV project. We have a pre-constructi

Item 8: Series 2022 Bonds (BI 7 $5,225,000) and Series 2024 Bonds (BI8 $9,000,000) We

continue to work with your Bookkeeper to ensure bond proceeds are all... -- Series 2022

Bonds (BI 7 $5,225,000) and Series 2024 Bonds (BI8 $9,000,000) We continue to work with your

Bookkeeper to ensure bond proceeds are allocated properly.

Item 8: Discuss and consider the Amendment to the Operator's Agreement, and take any

necessary action; [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider the Amendment to the

Operator's Agreement, and take any necessary action;

Item 9: Review Engineer's Report, ongoing construction projects, and consider any requested

capacity commitments; [Vote: PASSED (5 Yes, 0 No)] -- Review Engineer's Report, ongoing

construction projects, and consider any requested capacity commitments;

Item 9: 10 Year Capital Projects and Revenue vs -- 10 Year Capital Projects and Revenue vs.

Expense Projection (Last Updated May 2026) The last update to the CIP was in preparation for

the District's next fiscal year. We will continue to update as needed.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Harris County

Municipal Utility District #152 (Harris County, Texas) convened on 2026-07-29, compiled

pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.hcmud152.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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