TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2021- 07- 22

SAN JACINTO RIVER AUTHORITY (MONTGOMERY COUNTY, TX)

Board of Directors Regular Meeting - July 22, 2021
REGULAR Session Agenda Docket for San Jacinto River Authority (Montgomery County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2021-07-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - July 22, 2021
Session Classification & Date REGULAR SESSION | 2021-07-22
Total Indexed Docket Items 14 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
1: Litigation related to Hurricane Harvey, including add Regular Agenda
1: CALL TO ORDER The meeting was called to order at 8:02 Ceremonial

10: ANNOUNCEMENTS / FUTURE AGENDA It was announced that Regular Agenda
11: ADJOURN Without objection, the meeting was adjourned Regular Agenda
2: PLEDGES OF ALLEGIANCE The Pledges of Allegiance were Ceremonial

2: Expedited Declaratory Judgement Act litigation and ot Regular Agenda
3: Pending litigation styled Lake Conroe Assn., et. al. Regular Agenda
3: PUBLIC COMMENTS Mr. Kevin Lacy and Mr. Dan Krueger sp Ceremonial

4: DIVISION UPDATES a. G&A: Mr. Houston provided no upda Regular Agenda
5: CONSENT AGENDA Director Boulware made a motion to app Consent Agenda
6: REGULAR AGENDA a. Professional Consulting Services Ag Regular Agenda
7: BRIEFINGS AND PRESENTATIONS a. Presentation regarding Regular Agenda
8: EXECUTIVE SESSION The meeting was convened in execulti Executive Session
9: RECONVENE IN OPEN SESSION The meeting was called into Regular Agenda

ACTION / VOTE
PASSED (8-0)
PASSED (8-0)
Regular Agenda
Regular Agenda
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
Regular Agenda
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
Executive Session

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Litigation related to Hurricane Harvey, including additional legal services to be
provided by Hunton Andrews Kurth, LLP; and [Vote: PASSED (8 Yes, 0 No)] -- Litigation
related to Hurricane Harvey, including additional legal services to be provided by Hunton
Andrews Kurth, LLP; and

Item 1: CALL TO ORDER The meeting was called to order at 8:02 a.m. [Vote: PASSED (8 Yes, 0
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No)] -- CALL TO ORDER The meeting was called to order at 8:02 a.m.

Iltem 10: ANNOUNCEMENTS / FUTURE AGENDA It was announced that the next San Jacinto River
Authority's next Regular Board Meeting will be held on August 26, 2021. -- ANNOUNCEMENTS /
FUTURE AGENDA It was announced that the next San Jacinto River Authority's next Regular

Board Meeting will be held on August 26, 2021.

Item 11: ADJOURN Without objection, the meeting was adjourned at 10:07 a.m. Wil Faubel

Secretary, Board of Directors ...... v = RIV "0 I, =%
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objection, the meeting was adjourned at 10:07 a.m. Wil Faubel Secretary, Board of Directors
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Item 2: PLEDGES OF ALLEGIANCE The Pledges of Allegiance were led by Director Anderson.
[Vote: PASSED (8 Yes, 0 No)] -- PLEDGES OF ALLEGIANCE The Pledges of Allegiance were led by
Director Anderson.

Item 2: Expedited Declaratory Judgement Act litigation and other litigation related to GRP;
and [Vote: PASSED (8 Yes, 0 No)] -- Expedited Declaratory Judgement Act litigation and other
litigation related to GRP; and

Item 3: Pending litigation styled Lake Conroe Assn., et. al. v. City of Houston and San
Jacinto River Authority, Cause No. 21-03-04382, in the 284th District Court, Montgomery
County, Texas. [Vote: PASSED (8 Yes, 0 No)] -- Pending litigation styled Lake Conroe Assn.,
et. al. v. City of Houston and San Jacinto River Authority, Cause No. 21-03-04382, in the
284th District Court, Montgomery County, Texas.

Item 3: PUBLIC COMMENTS Mr. Kevin Lacy and Mr. Dan Krueger spoke about the seasonal lake
lowering initiative. [Vote: PASSED (8 Yes, 0 No)] -- PUBLIC COMMENTS Mr. Kevin Lacy and Mr.
Dan Krueger spoke about the seasonal lake lowering initiative.

Item 4: DIVISION UPDATES a. G&A: Mr. Houston provided no update. b. G&A Ms. Cook provided
updates related to various division and department projects and initiatives. c. G&A Mr.

Michel provided no update related to Finance and Administration. d. Woodlands Mr. Meeks
provided no update related to the Woodlands Division. -- DIVISION UPDATES a. G&A: Mr.
Houston provided no update. b. G&A Ms. Cook provided updates related to various division and
department projects and initiatives. c. G&A Mr. Michel provided no update related to Finance

and Administration. d. Wo

Item 5: CONSENT AGENDA Director Boulware made a motion to approve the Consent Agenda, as
recommended. The motion was seconded by Director Faubel and carried unanimously, following a
roll call of the Board of Directors. a. Approval of Minutes Approve the minutes of Regular

Meeting of June 24, 2021. b. Unaudited Financials [Vote: PASSED (8 Yes, 0 No)] -- CONSENT
AGENDA Director Boulware made a motion to approve the Consent Agenda, as recommended. The
motion was seconded by Director Faubel and carried unanimously, following a roll call of the

Board of Directors. a. Approval of Minutes Approv

Item 6: REGULAR AGENDA a. Professional Consulting Services Agreement - Enterprise Resource
Planning Software Selection and Advisory Services Tracie Blount, Business Analyst, provided
an overview of enterprise resource planning stating that major upgrades and/or new software
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systems are needed because many of the current systems are [Vote: PASSED (8 Yes, 0 No)] --
REGULAR AGENDA a. Professional Consulting Services Agreement - Enterprise Resource Planning
Software Selection and Advisory Services Tracie Blount, Business Analyst, provided an

overview of enterprise resource planning stating that major up

Item 7: BRIEFINGS AND PRESENTATIONS a. Presentation regarding the Fiscal Year 2022 Operating
Budgets. Jamye Lewis, Accounting Manager, provided an overview of the Fiscal Year 2022

Operating Budgets. b. Presentation regarding the proposed Fiscal Year 2022 rates for the

Woodlands Division customers. Ms. Lewis provided information related to the proposed water

and wastewater treatment rates for [Vote: PASSED (8 Yes, 0 No)] -- BRIEFINGS AND
PRESENTATIONS a. Presentation regarding the Fiscal Year 2022 Operating Budgets. Jamye Lewis,
Accounting Manager, provided an overview of the Fiscal Year 2022 Operating Budgets. b.
Presentation regarding the proposed Fiscal Yea

Item 8: EXECUTIVE SESSION The meeting was convened in executive session at 9:13 a.m., under
the following provisions: a. Discussion regarding items identified elsewhere on the agenda

pursuant to Texas Governrnent Code Sections 551.071 (Consultation with Attorney), 551.072

(Real Property), 551.073 (Prospective -- EXECUTIVE SESSION The meeting was convened in
executive session at 9:13 a.m., under the following provisions: a. Discussion regarding

items identified elsewhere on the agenda pursuant to Texas Governrnent Code Sections 551.071
(Consultation

Item 9: RECONVENE IN OPEN SESSION The meeting was called into open session at 10:06 a.m. A
qguorum of the Board being present, no action was taken regarding the items discussed in

executive session. -- RECONVENE IN OPEN SESSION The meeting was called into open session at
10:06 a.m. A quorum of the Board being present, no action was taken regarding the items

discussed in executive session.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Jacinto
River Authority (Montgomery County, Texas) convened on 2021-07-22, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).
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