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SOMERSET ISD (BEXAR COUNTY, TX)

SOMERSET ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SOMERSET ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 4,178 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SOMERSET ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-14

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SOMERSET ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call Meeting to Order Action Items PASSED (7-0)

II: Invocation General General

III: Pledge of Allegience General General

IV: PUBLIC COMMENT/PUBLIC INPUT: Public Hearing Public Hearing

IX: OPEN SESSION: Return to Open Session to Take Action Action Items PASSED (7-0)

IX.A: Consider and take possible action on the appointme Action Items PASSED (7-0)

IX.B: Consider and take possible action related to partn Action Items PASSED (7-0)

V: COMMUNICATIONS: Employee Recognitions and Superintend Reports Reports

VI: CONSENT AGENDA: Approval and possible discussion of Consent PASSED (7-0)

VI.A: Approval of the August 10, 2026 -- Regular Board Me Consent PASSED (7-0)

VI.B: Approval of the Cancellation of the November 03, 2 General General

VI.C: Approval of the Memorandum of Understanding betwee General General

VI.D: Approval of the TEA Corrective Action Plan SRDR202 Action Items PASSED (7-0)

VI.E: Approval to amend the Somerset Independent School General General

VI.F: Approval of the College Advisor Memorandum of Unde General General

VI.G: Approval of the annual certification of compliance General General

VI.H: Approval of the 2026-2027 TASB Risk Management Fun General General
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SOMERSET ISD -- SOMERSET ISD Board of Trustees Regular Meeting (Continued)

VII: PRESENTATION, DISCUSSION AND/OR ACTION ITEMS: Action Items PASSED (7-0)

VI.I: Approval of the AVID Center Agreement Contract. Pr Action Items PASSED (7-0)

VII.A: Presentation regarding the review of an updated s Action Items PASSED (7-0)

VII.B: Presentation and receipt of the results of the 20 Executive Session Executive Session

VII.C: Presentation of State Assessment and Accountabili Reports Reports

VII.D: Discussion and possible action regarding the revi Action Items PASSED (7-0)

VII.E: Consider and take possible action regarding the r Action Items PASSED (7-0)

VII.F: Discussion and possible action regarding the revi Action Items PASSED (7-0)

VII.G: Presentation of the Somerset Independent School D Reports Reports

VIII: CLOSED SESSION: The Board will convene in Closed S Action Items PASSED (7-0)

VIII.A: Pursuant to Texas Government Code 551.074, delib General General

VIII.B: Pursuant to Texas Government Code Section 551.07 General General

VI.J: Approval of the TASB (LOCAL) Policy Revisions. Pre General General

VI.K: Approval of the TASB Policy DPB (LOCAL) Revision. General General

VI.L: Approval of the 2026-2027 Somerset ISD District Im General General

VI.M: Approval of the Memorandum of Understanding betwee General General

VI.N: Approval and acceptance of funds for Innovative Te General General

VI.O: Approval of the purchase of iCEV CTE curriculum ut General General

VI.P: Approval of the 2026-2027 Parking and Traffic Hand General General

X: ADJOURNMENT: General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call Meeting to Order

Item II: Invocation -- II. Invocation

Item III: Pledge of Allegience -- III. Pledge of Allegience

Item IV: PUBLIC COMMENT/PUBLIC INPUT: -- IV. PUBLIC COMMENT/PUBLIC INPUT:

Item IX: OPEN SESSION: Return to Open Session to Take Action Deemed Necessary. [Vote: PASSED

(7 Yes, 0 No)] -- IX. OPEN SESSION: Return to Open Session to Take Action Deemed Necessary.

Item IX.A: Consider and take possible action on the appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a public officer or employee. Presenter:

Jose H. Moreno, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Consider and take

possible action on the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee. Presenter: Jose H. Moreno,

Superintendent

Item IX.B: Consider and take possible action related to partnership with and Memorandum of
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SOMERSET ISD -- SOMERSET ISD Board of Trustees Regular Meeting (Continued)

Understanding between the Somerset Independent School District and the Somerset ISD

Education Foundation. Presenter: Dr. Jose H. Moreno, Superintendent [Vote: PASSED (7 Yes, 0

No)] -- IX.B. Consider and take possible action related to partnership with and Memorandum

of Understanding between the Somerset Independent School District and the Somerset ISD

Education Foundation. Presenter: Dr. Jose H. Moreno, Superintendent

Item V: COMMUNICATIONS: Employee Recognitions and Superintendent's District-wide Updates and

Announcements. -- V. COMMUNICATIONS: Employee Recognitions and Superintendent's

District-wide Updates and Announcements.

Item VI: CONSENT AGENDA: Approval and possible discussion of the following items: (If any of

the items are pulled they will be subject to discussion and possible action) [Vote: PASSED

(7 Yes, 0 No)] -- VI. CONSENT AGENDA: Approval and possible discussion of the following

items: (If any of the items are pulled they will be subject to discussion and possible

action)

Item VI.A: Approval of the August 10, 2026 -- Regular Board Meeting Minutes and August 24,

2026 -- Public Hearing & Special Board Meeting Minutes. Presenter: Jose H. Moreno,

Superintendent [Vote: PASSED (7 Yes, 0 No)] -- VI.A. Approval of the August 10, 2026 --

Regular Board Meeting Minutes and August 24, 2026 -- Public Hearing & Special Board Meeting

Minutes. Presenter: Jose H. Moreno, Superintendent

Item VI.B: Approval of the Cancellation of the November 03, 2026, Board of Trustee Election

for Single-Member District (SMD) #3 and Single Member District (SMD) #7 due to an

uncontested race. Presenter: Jose H. Moreno, Superintendent -- VI.B. Approval of the

Cancellation of the November 03, 2026, Board of Trustee Election for Single-Member District

(SMD) #3 and Single Member District (SMD) #7 due to an uncontested race. Presenter: Jose H.

Moreno, Superintendent

Item VI.C: Approval of the Memorandum of Understanding between Texas A&M University San

Antonio and Somerset Independent School District. Presenter: Kelli Taylor, Director of CTE

and Strategic Partnerships -- VI.C. Approval of the Memorandum of Understanding between

Texas A&M University San Antonio and Somerset Independent School District. Presenter: Kelli

Taylor, Director of CTE and Strategic Partnerships

Item VI.D: Approval of the TEA Corrective Action Plan SRDR2026-02-16. Presenter: Tracy

Padilla, Deputy Superintendent [Vote: PASSED (7 Yes, 0 No)] -- VI.D. Approval of the TEA

Corrective Action Plan SRDR2026-02-16. Presenter: Tracy Padilla, Deputy Superintendent

Item VI.E: Approval to amend the Somerset Independent School District's District of

Innovation (DOI) Plan. Presenter: Tracy Padilla, Deputy Superintendent -- VI.E. Approval to

amend the Somerset Independent School District's District of Innovation (DOI) Plan.

Presenter: Tracy Padilla, Deputy Superintendent

Item VI.F: Approval of the College Advisor Memorandum of Understanding between Texas A&M

University-San Antonio and Somerset ISD. Presenter: Tracy Padilla, Deputy Superintendent --

VI.F. Approval of the College Advisor Memorandum of Understanding between Texas A&M

University-San Antonio and Somerset ISD. Presenter: Tracy Padilla, Deputy Superintendent

Item VI.G: Approval of the annual certification of compliance with specified laws under

Texas Education Agency Code Section, 39.0089. Presenter: Tracy Padilla, Deputy

Superintendent -- VI.G. Approval of the annual certification of compliance with specified
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SOMERSET ISD -- SOMERSET ISD Board of Trustees Regular Meeting (Continued)

laws under Texas Education Agency Code Section, 39.0089. Presenter: Tracy Padilla, Deputy

Superintendent

Item VI.H: Approval of the 2026-2027 TASB Risk Management Fund Agreement for required

Unemployment Compensation Cover. Presenter: Tracy Padilla, Deputy Superintendent -- VI.H.

Approval of the 2026-2027 TASB Risk Management Fund Agreement for required Unemployment

Compensation Cover. Presenter: Tracy Padilla, Deputy Superintendent

Item VII: PRESENTATION, DISCUSSION AND/OR ACTION ITEMS: [Vote: PASSED (7 Yes, 0 No)] -- VII.

PRESENTATION, DISCUSSION AND/OR ACTION ITEMS:

Item VI.I: Approval of the AVID Center Agreement Contract. Presenter: Tracy Padilla, Deputy

Superintendent [Vote: PASSED (7 Yes, 0 No)] -- VI.I. Approval of the AVID Center Agreement

Contract. Presenter: Tracy Padilla, Deputy Superintendent

Item VII.A: Presentation regarding the review of an updated status report on the Energy

Savings Performance Contract by E3 Entegral Solutions Inc. Presenter: Michael Sanchez, Chief

Facilities and Operations Officer [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Presentation

regarding the review of an updated status report on the Energy Savings Performance Contract

by E3 Entegral Solutions Inc. Presenter: Michael Sanchez, Chief Facilities and Operations

Officer

Item VII.B: Presentation and receipt of the results of the 2023-2026 Districtwide Safety and

Security Audit conducted by Somerset ISD Police Officer C. Tingwald. The detailed audit

findings will be presented and discussed in closed session pursuant to Texas Government Code

551.076. Presenter: Brian Bielefeld, Chief of Police -- VII.B. Presentation and receipt of

the results of the 2023-2026 Districtwide Safety and Security Audit conducted by Somerset

ISD Police Officer C. Tingwald. The detailed audit findings will be presented and discussed

in closed session purs

Item VII.C: Presentation of State Assessment and Accountability Results. Presenter: Tracy

Padilla, Deputy Superintendent -- VII.C. Presentation of State Assessment and Accountability

Results. Presenter: Tracy Padilla, Deputy Superintendent

Item VII.D: Discussion and possible action regarding the review and approval of the Award of

Child Nutrition Kitchen Equipment for Somerset High School, Barrera Veterans Elementary,

Savannah Heights Intermediate, Somerset Early Childhood Education, and Somerset Elementary,

Contingent Upon Texas Department of Agribulture (TDA) Approval. Presenter: Lisa Salazar,

Director of Child Nutrition [Vote: PASSED (7 Yes, 0 No)] -- VII.D. Discussion and possible

action regarding the review and approval of the Award of Child Nutrition Kitchen Equipment

for Somerset High School, Barrera Veterans Elementary, Savannah Heights Intermediate,

Somerset Early Childhood Educati

Item VII.E: Consider and take possible action regarding the resolution concerning the

weather-related closure of school on August 28, 2026. Presenter: Jose H. Moreno,

Superintendent [Vote: PASSED (7 Yes, 0 No)] -- VII.E. Consider and take possible action

regarding the resolution concerning the weather-related closure of school on August 28,

2026. Presenter: Jose H. Moreno, Superintendent

Item VII.F: Discussion and possible action regarding the review and approval of the

No-New-Revenue (NNR) Tax Rate, Voter-Approval Tax Rate (VATR), and the Rate to Maintain Same

Level of Maintenance & Operations Revenue & Pay Debt Service for Tax Year 2026. Presenter:
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SOMERSET ISD -- SOMERSET ISD Board of Trustees Regular Meeting (Continued)

Luis Gomez, Chief Financial Officer [Vote: PASSED (7 Yes, 0 No)] -- VII.F. Discussion and

possible action regarding the review and approval of the No-New-Revenue (NNR) Tax Rate,

Voter-Approval Tax Rate (VATR), and the Rate to Maintain Same Level of Maintenance &

Operations Revenue & Pay Debt Service for Tax

Item VII.G: Presentation of the Somerset Independent School District Finance Update.

Presenter: Luis Gomez, Chief Financial Officer -- VII.G. Presentation of the Somerset

Independent School District Finance Update. Presenter: Luis Gomez, Chief Financial Officer

Item VIII: CLOSED SESSION: The Board will convene in Closed Session in accordance with the

Texas Open Meetings Act, Texas Government Code 551, et. Seq. (TGC 551.071, TGC 551.072, TGC

551.073, TGC 551.074, TGC 551.076, TGC 551.082, TGC 551.083, and TGC 551.084) to consider

the following: [Vote: PASSED (7 Yes, 0 No)] -- VIII. CLOSED SESSION: The Board will convene

in Closed Session in accordance with the Texas Open Meetings Act, Texas Government Code 551,

et. Seq. (TGC 551.071, TGC 551.072, TGC 551.073, TGC 551.074, TGC 551.076, TGC 551.082, TGC

551.083, a

Item VIII.A: Pursuant to Texas Government Code 551.074, deliberate the appointment,

employment, evaluation, reassignment duties, discipline, or dismissal of a public officer or

employee. Presenter: Jose H. Moreno, Superintendent -- VIII.A. Pursuant to Texas Government

Code 551.074, deliberate the appointment, employment, evaluation, reassignment duties,

discipline, or dismissal of a public officer or employee. Presenter: Jose H. Moreno,

Superintendent

Item VIII.B: Pursuant to Texas Government Code Section 551.071 and 551.074, attorney

consultation regarding legal issues related to partnership with and Memorandum of

Understanding between the Somerset Independent School District and the Somerset ISD

Education Foundation. Presenter: Dr. Jose H. Moreno, Superintendent -- VIII.B. Pursuant to

Texas Government Code Section 551.071 and 551.074, attorney consultation regarding legal

issues related to partnership with and Memorandum of Understanding between the Somerset

Independent School District and the Somerse

Item VI.J: Approval of the TASB (LOCAL) Policy Revisions. Presenter: Tracy Padilla, Deputy

Superintendent -- VI.J. Approval of the TASB (LOCAL) Policy Revisions. Presenter: Tracy

Padilla, Deputy Superintendent

Item VI.K: Approval of the TASB Policy DPB (LOCAL) Revision. Presenter: Tracy Padilla,

Deputy Superintendent -- VI.K. Approval of the TASB Policy DPB (LOCAL) Revision. Presenter:

Tracy Padilla, Deputy Superintendent

Item VI.L: Approval of the 2026-2027 Somerset ISD District Improvement Plan. Presenter:

Tracy Padilla, Deputy Superintendent -- VI.L. Approval of the 2026-2027 Somerset ISD

District Improvement Plan. Presenter: Tracy Padilla, Deputy Superintendent

Item VI.M: Approval of the Memorandum of Understanding between Education Service Center,

Region 20 (ESC-20) and Somerset ISD regarding Critical Incident Response Cluster Teams

(CIRT). Presenter: Tracy Padilla, Deputy Superintendent -- VI.M. Approval of the Memorandum

of Understanding between Education Service Center, Region 20 (ESC-20) and Somerset ISD

regarding Critical Incident Response Cluster Teams (CIRT). Presenter: Tracy Padilla, Deputy

Superintendent

Item VI.N: Approval and acceptance of funds for Innovative Teaching Grants to Somerset ISD
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SOMERSET ISD -- SOMERSET ISD Board of Trustees Regular Meeting (Continued)

from the Education Foundation. Presenter: Susie Pool, SISDEF Executive Director & Dawn

White, SISDEF President -- VI.N. Approval and acceptance of funds for Innovative Teaching

Grants to Somerset ISD from the Education Foundation. Presenter: Susie Pool, SISDEF

Executive Director & Dawn White, SISDEF President

Item VI.O: Approval of the purchase of iCEV CTE curriculum utilizing Perkins grant funds for

the 2026-2027 school year. Presenter: Kelli Taylor, Director of CTE and Strategic

Partnerships -- VI.O. Approval of the purchase of iCEV CTE curriculum utilizing Perkins

grant funds for the 2026-2027 school year. Presenter: Kelli Taylor, Director of CTE and

Strategic Partnerships

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SOMERSET ISD

(Bexar County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sisdk12.net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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