TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 14

GONZALES ISD (GONZALES COUNTY, TX)

GONZALES ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GONZALES ISD (Gonzales County, Texas)

POPULATION SERVED MEETING DATE
2,516 residents 2026-09-14

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GONZALES ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-14

Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GONZALES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Board President

1.A: Roll Call Presenter: Board President

1.B: Invocation: Presenter: Gloria Torres

1.C: Pledge: Presenter: Josie Smith-Wright

1.D: Mission Statement: Presenter: Jami Owens

2: Public Comments Presenter: Board President

3: New Business/Action ltems

3.A: Consent Agenda Discuss and Consider Action to appro
3.A.1: Minutes of Meetings:

3.A.2: Budget Amendments:

3.B: Discuss and Consider Action to Approve the Members
3.C: Discuss and Consider Action to change the June 2027
3.D: Discuss and Consider Action to Approve GISD's annua
3.E: Discuss and Consider Action to Approve the Lone Sta
3.F: Discuss and Consider Action to Approve the Updates
4: Reports

4.A: 2023 Bond Program Monthly Update Presenter: Casey S
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Action Items
General
General
General
General
Public Hearing
Action Items
Consent
Consent
General
Action Items
Action Items
Action Items
Action Items
Action Items
Reports

Reports

PASSED (7-0)
General
General
General
General
Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

Reports
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GONZALES ISD -- GONZALES ISD Board of Trustees Regular Meeting (Continued)

4.B: Superintendent Reports Presenter: Dr. Dana Arreola, Reports Reports

4.C: Team Building Workshop-Discussion of Date Presenter General General

5: Board Business General General

5.A: Board Correspondence General General

5.B: Dates of Interest General General

6: Adjourn to Closed session: Under Texas Government Co Executive Session Executive Session
6.A: Personnel General General

7: Reconvene to Open Meeting: The Board will take appro Action Items PASSED (7-0)

8: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Board President [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order Presenter: Board President

Item 1.A: Roll Call Presenter: Board President -- 1.A. Roll Call Presenter: Board President
Iltem 1.B: Invocation: Presenter: Gloria Torres -- 1.B. Invocation: Presenter: Gloria Torres

Item 1.C: Pledge: Presenter: Josie Smith-Wright -- 1.C. Pledge: Presenter: Josie
Smith-Wright

Iltem 1.D: Mission Statement: Presenter: Jami Owens -- 1.D. Mission Statement: Presenter:
Jami Owens

Iltem 2: Public Comments Presenter: Board President -- 2. Public Comments Presenter: Board
President

Item 3: New Business/Action Items [Vote: PASSED (7 Yes, 0 No)] -- 3. New Business/Action
ltems

Item 3.A: Consent Agenda Discuss and Consider Action to approve the Consent Agenda

Presenter: Dr. Dana Arreola, Superintendent of Schools [Vote: PASSED (7 Yes, 0 No)] -- 3.A.
Consent Agenda Discuss and Consider Action to approve the Consent Agenda Presenter: Dr. Dana
Arreola, Superintendent of Schools

Item 3.A.1: Minutes of Meetings: [Vote: PASSED (7 Yes, 0 No)] -- 3.A.1. Minutes of Meetings:
Item 3.A.2: Budget Amendments: -- 3.A.2. Budget Amendments:

Item 3.B: Discuss and Consider Action to Approve the Members of the 2026-2027 School Health
Advisory Council (SHAC) Presenter: Vanessa Gibson, Director of Educational Services; Dr.
Dana Arreola, Superintendent of Schools Description: According to TEC, Sec. 28.004(a), the
board of trustees of each school district shall establish a local SHAC to assist the

district in ensuring that local community values are refl [Vote: PASSED (7 Yes, 0 NO)] --

3.B. Discuss and Consider Action to Approve the Members of the 2026-2027 School Health
Advisory Council (SHAC) Presenter: Vanessa Gibson, Director of Educational Services; Dr.
Dana Arreola, Superintendent of Schools Description: According t

Item 3.C: Discuss and Consider Action to change the June 2027 Regular Board Meeting Date
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GONZALES ISD -- GONZALES ISD Board of Trustees Regular Meeting (Continued)

Presenter: Dr. Dana Arreola, Superintendent of Schools Description: Administration is
requesting that the Board consider changing the regularly scheduled June 2027 Board meeting
date. The proposed alternative date of Monday, June 21, 2027. [Vote: PASSED (7 Yes, 0 No)]
-- 3.C. Discuss and Consider Action to change the June 2027 Regular Board Meeting Date
Presenter: Dr. Dana Arreola, Superintendent of Schools Description: Administration is
requesting that the Board consider changing the regularly scheduled Ju

Item 3.D: Discuss and Consider Action to Approve GISD's annual Certification of Compliance
under Texas Education Code Sec. 39.008 Presenter: Dr. Dana Arreola, Superintendent of
Schools Description: Board approval is requested for GISD's annual Certification of
Compliance under Texas Education Code Sec. 39.008, as established by Senate Bill 12. The
certification is in reference to the District's compliance with TEC [Vote: PASSED (7 Yes, 0
No)] -- 3.D. Discuss and Consider Action to Approve GISD's annual Certification of
Compliance under Texas Education Code Sec. 39.008 Presenter: Dr. Dana Arreola,
Superintendent of Schools Description: Board approval is requested for GISD's annual Certi

Item 3.E: Discuss and Consider Action to Approve the Lone Star Governance Board Monitoring
Calendar Presenter: Justin Schwausch, Board President Description: The Lone Star Governance
(LSG) Board Monitoring Calendar outlines the schedule for reviewing progress toward district
goals and constraints, ensuring regular and systematic monitoring of student outcomes and
governance priorities. Approval of the cale [Vote: PASSED (7 Yes, 0 No)] -- 3.E. Discuss and
Consider Action to Approve the Lone Star Governance Board Monitoring Calendar Presenter:
Justin Schwausch, Board President Description: The Lone Star Governance (LSG) Board
Monitoring Calendar outlines the schedule for revi

Item 3.F: Discuss and Consider Action to Approve the Updates List of Teacher Appraisers for

the 2026-2027 school year Presenter: MaryLynn Ramirez, Human Resources Coordinator; Dr. Dana
Arreola, Superintendent of Schools Description: GISD School Board Policy DNA (Legal)

requires that the Board annually adopt a calendar that designates dates for teacher

observation used for the teacher appraisal process. Att [Vote: PASSED (7 Yes, 0 No)] -- 3.F.
Discuss and Consider Action to Approve the Updates List of Teacher Appraisers for the

2026-2027 school year Presenter: MaryLynn Ramirez, Human Resources Coordinator; Dr. Dana
Arreola, Superintendent of Schools Description: GISD School

Item 4: Reports -- 4. Reports

Item 4.A: 2023 Bond Program Monthly Update Presenter: Casey Sledge, Region Xlll/Sledge
Engineering; Dr. Dana Arreola, Superintendent of Schools -- 4.A. 2023 Bond Program Monthly
Update Presenter: Casey Sledge, Region XllI/Sledge Engineering; Dr. Dana Arreola,
Superintendent of Schools

Item 4.B: Superintendent Reports Presenter: Dr. Dana Arreola, Superintendent of Schools --
4.B. Superintendent Reports Presenter: Dr. Dana Arreola, Superintendent of Schools

Item 4.C: Team Building Workshop-Discussion of Date Presenter: Justin Schwausch, Board
President -- 4.C. Team Building Workshop-Discussion of Date Presenter: Justin Schwausch,
Board President

Iltem 5: Board Business -- 5. Board Business

Item 5.A: Board Correspondence -- 5.A. Board Correspondence
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GONZALES ISD -- GONZALES ISD Board of Trustees Regular Meeting (Continued)

Iltem 5.B: Dates of Interest -- 5.B. Dates of Interest

Item 6: Adjourn to Closed session: Under Texas Government Code Chapter 551, The board will
recess this open session and covene in a closed meeting to discuss items on the agenda. The
board may conveniently meet in such a closed or executive session or meeting, concerning any
and all subjects and for any and all purposes permitted by Texas government code chapter

551: Presenter: Board President -- 6. Adjourn to Closed session: Under Texas Government Code
Chapter 551, The board will recess this open session and covene in a closed meeting to

discuss items on the agenda. The board may conveniently meet in such a closed or executive

se

Iltem 6.A: Personnel -- 6.A. Personnel

Item 7: Reconvene to Open Meeting: The Board will take appropriate action on items, if
necessary, as discussed in Closed Session Presenter: Board President [Vote: PASSED (7 Yes, 0
No)] -- 7. Reconvene to Open Meeting: The Board will take appropriate action on items, if
necessary, as discussed in Closed Session Presenter: Board President

Item 8: Adjourn -- 8. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GONZALES ISD
(Gonzales County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gonzal esi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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