TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 15

ALEDO ISD (PARKER COUNTY, TX)

ALEDO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ALEDO ISD (Parker County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 8,644 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ALEDO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-15
Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ALEDO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call To Order Presenter: Forrest Collins, President Action Items PASSED (7-0)
Il: Determine a Quorum General General
Ill: Pledge of Allegiance to the United States and Texas General General
IV: Moment of Silent Prayer or Reflection Presenter: For General General
IX: Consent Agenda Presenter: Forrest Collins, President Consent PASSED (7-0)
IX.A: Consider Approval of Board Minutes Attachments: ( Consent PASSED (7-0)
IX.B: Consider Approval of Monthly Financial Reports Att Action ltems PASSED (7-0)
IX.C: Consider Approval of Policy FM(Local): Student Act Action Items PASSED (7-0)
IX.D: Consider Approval of Low Attendance Day Waiver Att Action Items PASSED (7-0)
IX.E: Consider Approval of Teacher Data Portal Waiver At Action Items PASSED (7-0)
V: Board Member Reports Reports Reports
V.A: President's Report Presenter: Forrest Collins, Pres Reports Reports
V.A.1: Board Calendar General General
V.B: Superintendent's Report Presenter: Susan K. Bohn, S Reports Reports
V.C: Strategic Partners - Aledo Education Foundation, Al Reports Reports
V.D: Legislative Subcommittee Report Presenter: David Le Reports Reports
VI: Commendations General General
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

VI.A: Future Farmers of America (FFA)- AHS/DNG; Dawson S
VI.B: UIL State Academics- AHS/DNG; Bronson Hernandez -
VI.C: 2026 UIL Class 5A State Softball Tournament Silver
VI.D: Texas High School Coaches Association Academic All
VII: Public Comment on Non-Agenda Item Presenter: Forres
VIII: Public Comment on Agenda Item Presenter: Forrest C

X: Communication ltems

X.A: District Instructional Focus Attachments: (2 ) Boa

X.A.1: Professional Learning Community (PLC) Cycle 4 Rat
X.B: 2025-2026 General Fund Budget Update Presenter: Ear

X.C: Purchase of Technology Annual License and Warranty

X.D: Board Policy Update 127 BJCF(LOCAL) SUPERINTENDENT:

XI: Action ltems

XI.A: Consider Approval of Aledo High School Kitchen HVA
XI.B: Consider Approval of LED Light Upgrades for Compet
XI.C: Consider Approval of Board Policy Update EIC(Local
X1.D: Consider Approval of 2025-2026 Region 11 Contracts
XI.E: Consider Approval of New Staffing Recommendation f
XII: Executive Session Presenter: Forrest Collins, Presi
XII.A: Section 551.074 - Personnel Matters- The Board wi
XII.A.1: Superintendent Performance Update

XII.B: Section 551.071 & 551.129 - Consultation with Att
XII.C: Section 551.072 - Deliberation Regarding Real Pro
XI1.D: Section 551.0821 - School Board- The Board will d
XIlI: Trustee Comments/Acknowledgments Presenter: Forres

XIV: Adjourn Presenter: Forrest Collins, President

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

General
General
General
General
Public Hearing
Public Hearing
General
General
General
Reports
General
Reports
Action ltems
Action Items
Action Items
Action Items
Action Items

Action ltems

Executive Session

General
Reports
General
General
General
General

General

Item I: Call To Order Presenter: Forrest Collins, President [Vote: PASSED (7 Yes, 0 No)] --

|. Call To Order Presenter: Forrest Collins, President

Item II: Determine a Quorum -- II. Determine a Quorum

Item III: Pledge of Allegiance to the United States and Texas Flags -- Ill. Pledge of

Allegiance to the United States and Texas Flags

Item 1IV: Moment of Silent Prayer or Reflection Presenter: Forrest Collins, President -- 1V.
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General
General
General
General

Public Hearing
Public Hearing
General
General
General
Reports
General
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General
Reports
General
General
General
General

General
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

Moment of Silent Prayer or Reflection Presenter: Forrest Collins, President

Item IX: Consent Agenda Presenter: Forrest Collins, President [Vote: PASSED (7 Yes, 0 No)]
-- IX. Consent Agenda Presenter: Forrest Collins, President

Item IX.A: Consider Approval of Board Minutes Attachments: (2)

template_board_mins_06152026 6/11/2026 at 3:34 PM mins_regular_05182026 6/11/2026 at 3:34 PM
[Vote: PASSED (7 Yes, 0 No)] -- IX.A. Consider Approval of Board Minutes Attachments: ( 2)
template_board_mins_06152026 6/11/2026 at 3:34 PM mins_regular_05182026 6/11/2026 at 3:34 PM

Item IX.B: Consider Approval of Monthly Financial Reports Attachments: ( 2 ) 06-15-2026 -

May Monthly Financial Reports - Template 6/11/2026 at 3:34 PM
06-15-2026_20-_20Monthly_20Financial_20Reports_20-_20May 6/11/2026 at 3:34 PM [Vote: PASSED
(7 Yes, 0 No)] -- IX.B. Consider Approval of Monthly Financial Reports Attachments: (2)

06-15-2026 - May Monthly Financial Reports - Template 6/11/2026 at 3:34 PM
06-15-2026_20-_20Monthly_20Financial_20Reports_20-_20May 6/11/2026 at 3:34 PM

Item IX.C: Consider Approval of Policy FM(Local): Student Activities and Policy FD(Local):
Admissions Attachments: ( 3 ) template_fm_local_89th_legislature_06152026 6/11/2026 at 3:35
PM FM(LOCAL) 6/11/2026 at 3:35 PM FD(LOCAL) 6/11/2026 at 3:35 PM [Vote: PASSED (7 Yes, 0
No)] -- IX.C. Consider Approval of Policy FM(Local): Student Activities and Policy

FD(Local): Admissions Attachments: ( 3 ) template_fm_local_89th_legislature_06152026
6/11/2026 at 3:35 PM FM(LOCAL) 6/11/2026 at 3:35 PM FD(LOCAL) 6/11/2026 at 3:35

Item IX.D: Consider Approval of Low Attendance Day Waiver Attachments: ( 1 ) Board template
Low Attendance Day Waiver June 2026 6/11/2026 at 3:35 PM [Vote: PASSED (7 Yes, 0 No)] --
IX.D. Consider Approval of Low Attendance Day Waiver Attachments: ( 1) Board template Low
Attendance Day Waiver June 2026 6/11/2026 at 3:35 PM

Item IX.E: Consider Approval of Teacher Data Portal Waiver Attachments: ( 1) Board Template
Teacher Data Portal Waiver June 2026 6/11/2026 at 3:35 PM [Vote: PASSED (7 Yes, 0 No)] --
IX.E. Consider Approval of Teacher Data Portal Waiver Attachments: (1) Board Template
Teacher Data Portal Waiver June 2026 6/11/2026 at 3:35 PM

Item V: Board Member Reports -- V. Board Member Reports

Item V.A: President's Report Presenter: Forrest Collins, President -- V.A. President's
Report Presenter: Forrest Collins, President

Iltem V.A.1: Board Calendar -- V.A.1. Board Calendar

Item V.B: Superintendent's Report Presenter: Susan K. Bohn, Superintendent -- V.B.
Superintendent's Report Presenter: Susan K. Bohn, Superintendent

Item V.C: Strategic Partners - Aledo Education Foundation, Aledo ISD PTO, AdvoCats Report
Presenter: Jeremy Pruett, Trustee; Lynn Morgan, Trustee -- V.C. Strategic Partners - Aledo
Education Foundation, Aledo ISD PTO, AdvoCats Report Presenter: Jeremy Pruett, Trustee; Lynn
Morgan, Trustee

Item V.D: Legislative Subcommittee Report Presenter: David Lear, Vice President -- V.D.
Legislative Subcommittee Report Presenter: David Lear, Vice President

Iltem VI: Commendations -- VI. Commendations

Item VI.A: Future Farmers of America (FFA)- AHS/DNG; Dawson Stewart, Landry Snodgrass, Jack
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

Bolton- FFA Plant ID State Qualifier; Emma Green, Ellie Walters, Kathryn Rester, Jules Saenz

- FFA Entomology State Qualifier; Sydney Bierwirth, Jayleigh McDonald, Camryn Williamson,
Tripp Hoff - FFA Food Science State Qualifier; Claire O'Donald, Jesse O'Donald, Ansley

Rundle, Isabella Flores - FFA Floral State Qualif -- VI.A. Future Farmers of America (FFA)-
AHS/DNG; Dawson Stewart, Landry Snodgrass, Jack Bolton- FFA Plant ID State Qualifier; Emma
Green, Ellie Walters, Kathryn Rester, Jules Saenz - FFA Entomology State Qualifier; Sydney
Bierwirth, Jayleigh

Item VI.B: UIL State Academics- AHS/DNG; Bronson Hernandez - Gold Medalist at UIL State
Academics with the Current Issues and Events Team and 1st Place Individual; Benjamin Johnson
- Gold Medalist at UIL State Academics with the Current Issues and Events Team and 2nd Place
Individual; Julian Bracero - Gold Medalist at UIL State Academics with the Current Issues

and Events Team and 4th Place Individual; Jose -- VI.B. UIL State Academics- AHS/DNG;
Bronson Hernandez - Gold Medalist at UIL State Academics with the Current Issues and Events
Team and 1st Place Individual; Benjamin Johnson - Gold Medalist at UIL State Academics with
the Current Issues a

Item VI.C: 2026 UIL Class 5A State Softball Tournament Silver Medalists- AHS/DNG; Jordyn
Edington, Rylee Marx, Alyssa Spence, Maddy Martinak, Autumn Gudel, Kayleigh Martin, Lily
Heckathorn, Kellyn Overturff, Gigi Martinez, Mia Thompson, Kyleigh Pawlak, Breleigh Mayer,
Delaney Rosser, Presley Ortiz, Brooklynn Taloa, Tempe Perry, Brylee Gray, Kennedy Cardenas,
Caroline Stubbs, Elizabeth Griffin -- VI.C. 2026 UIL Class 5A State Softball Tournament

Silver Medalists- AHS/DNG; Jordyn Edington, Rylee Marx, Alyssa Spence, Maddy Martinak,
Autumn Gudel, Kayleigh Martin, Lily Heckathorn, Kellyn Overturff, Gigi Martinez, Mia
Thompson, Kyleigh

Item VI.D: Texas High School Coaches Association Academic All-State-Softball-Breleigh
Mayer-First Team, Lillian Heckathorn-First Team; Elizabeth Griffin-Second Team, Jordyn
Edington-Second Team, Delaney Rosser-Honorable Mention -- VI.D. Texas High School Coaches
Association Academic All-State-Softball-Breleigh Mayer-First Team, Lillian Heckathorn-First

Team; Elizabeth Griffin-Second Team, Jordyn Edington-Second Team, Delaney Rosser-Honorable
Mention

Item VII: Public Comment on Non-Agenda Item Presenter: Forrest Collins, President -- VII.
Public Comment on Non-Agenda Item Presenter: Forrest Collins, President

Item VIII: Public Comment on Agenda Item Presenter: Forrest Collins, President -- VIII.
Public Comment on Agenda Item Presenter: Forrest Collins, President

Iltem X: Communication Items -- X. Communication ltems

Item X.A: District Instructional Focus Attachments: (2 ) Board Template 6.15.26 6/11/2026
at 3:35 PM Board Meeting 6.15.26 6/16/2026 at 10:25 AM -- X.A. District Instructional Focus
Attachments: (2 ) Board Template 6.15.26 6/11/2026 at 3:35 PM Board Meeting 6.15.26
6/16/2026 at 10:25 AM

Item X.A.1: Professional Learning Community (PLC) Cycle 4 Ratings -- X.A.1. Professional
Learning Community (PLC) Cycle 4 Ratings

Item X.B: 2025-2026 General Fund Budget Update Presenter: Earl Husfeld, Chief Financial
Officer Attachments: ( 2) 06-15-2026 - 2025-2026 General Fund Budget Update - Template
6/11/2026 at 3:36 PM 06-15-2026 - 2025-2026 General Fund Budget Update Information 6/11/2026
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

at 3:36 PM -- X.B. 2025-2026 General Fund Budget Update Presenter: Earl Husfeld, Chief
Financial Officer Attachments: ( 2 ) 06-15-2026 - 2025-2026 General Fund Budget Update -
Template 6/11/2026 at 3:36 PM 06-15-2026 - 2025-2026 General Fund Budget Updat

Item X.C: Purchase of Technology Annual License and Warranty Renewals Presenter: Brooks
Moore, Chief Technology Officer Attachments: ( 1) 2026-06-15 - Technology Annual License

and Warranty Renewals 6/11/2026 at 3:36 PM -- X.C. Purchase of Technology Annual License and
Warranty Renewals Presenter: Brooks Moore, Chief Technology Officer Attachments: (1)
2026-06-15 - Technology Annual License and Warranty Renewals 6/11/2026 at 3:36 PM

Item X.D: Board Policy Update 127 BJCF(LOCAL) SUPERINTENDENT: NONREWAL CAA(LOCAL) FISCAL
MANAGEMENT GOALS AND OBJECTIVES: FINANCIAL ETHICS DC(LOCAL) EMPLOYMENT PRACTICES DH(LOCAL)
EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL) PERSONNEL POSITIONS DPA(LOCAL) PERSONNEL POSITIONS:
PRINCIPALS DPB(LOCAL) PERSONNEL POSITIONS: OTHER PERSONNEL POSITIONS EHBB(LOCAL) SPECIAL
PROGRAMS: GIFTED AND TALENTED STUDENTS FFF(LOCAL) -- X.D. Board Policy Update 127

BJCF(LOCAL) SUPERINTENDENT: NONREWAL CAA(LOCAL) FISCAL MANAGEMENT GOALS AND OBJECTIVES:
FINANCIAL ETHICS DC(LOCAL) EMPLOYMENT PRACTICES DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT
DP(LOCAL) PERSONNEL POSITIONS DPA(L

Item XI: Action ltems [Vote: PASSED (7 Yes, 0 No)] -- XI. Action ltems

Item XI.A: Consider Approval of Aledo High School Kitchen HVAC Upgrades Presenter: Caleb
Bell, Chief Facilities & Construction Officer Attachments: (1) 6.15.26 AHS Kitchen HVAC

Board Template 6/11/2026 at 3:37 PM [Vote: PASSED (7 Yes, 0 No)] -- XI.A. Consider Approval
of Aledo High School Kitchen HVAC Upgrades Presenter: Caleb Bell, Chief Facilities &
Construction Officer Attachments: (1) 6.15.26 AHS Kitchen HVAC Board Template 6/11/2026 at
3:37 PM

Item XI.B: Consider Approval of LED Light Upgrades for Competition Gym Presenter: Caleb
Bell, Chief Facilities & Construction Officer Attachments: (1) 6.15.26 AHS Competition Gym
LED Light Upgrade 6/11/2026 at 3:37 PM [Vote: PASSED (7 Yes, 0 No)] -- XI.B. Consider
Approval of LED Light Upgrades for Competition Gym Presenter: Caleb Bell, Chief Facilities &
Construction Officer Attachments: (1) 6.15.26 AHS Competition Gym LED Light Upgrade
6/11/2026 at 3:37 PM

Item XI.C: Consider Approval of Board Policy Update EIC(Local)- Academic Achievement Class
Ranking Presenter: Amber Crissey, Assistant Superintendent of Curriculum and Instruction
Attachments: ( 2 ) Template_Board Policy EIC(LOCAL) 6/11/2026 at 3:37 PM EIC(LOCAL) - DRAFT
Updated 5.26.26.docx 6/11/2026 at 3:37 PM [Vote: PASSED (7 Yes, 0 No)] -- XI.C. Consider
Approval of Board Policy Update EIC(Local)- Academic Achievement Class Ranking Presenter:
Amber Crissey, Assistant Superintendent of Curriculum and Instruction Attachments: (2 )
Template_Board Policy EIC(LOCAL) 6/11/2026 at

Item XI.D: Consider Approval of 2025-2026 Region 11 Contracts Presenter: Kim Raymond, Deputy
Superintendent Attachments: ( 3) 6.15.26 Region 11 Contrcts Board Template 6/11/2026 at

3:39 PM Contract Summary Report-2026-6-4-1721 6/11/2026 at 3:39 PM
MasterInterlocalAgreement-2627v8 6/11/2026 at 3:38 PM [Vote: PASSED (7 Yes, 0 No)] -- XI.D.
Consider Approval of 2025-2026 Region 11 Contracts Presenter: Kim Raymond, Deputy
Superintendent Attachments: ( 3) 6.15.26 Region 11 Contrcts Board Template 6/11/2026 at

3:39 PM Contract Summary Report-2026-6-4-1721 6/11/2026 at 3:39

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 6



ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

Item XI.E: Consider Approval of New Staffing Recommendation for 2026-2027 School Year
Presenter: Kim Raymond, Deputy Superintendent Attachments: (1) 6.15.26 ALEDO ISD BOARD
MEETING TEMPLATE - Additional Staffing 6/11/2026 at 3:39 PM [Vote: PASSED (7 Yes, 0 No)] --
XI.E. Consider Approval of New Staffing Recommendation for 2026-2027 School Year Presenter:
Kim Raymond, Deputy Superintendent Attachments: (1) 6.15.26 ALEDO ISD BOARD MEETING
TEMPLATE - Additional Staffing 6/11/2026 at 3:39 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ALEDO ISD
(Parker County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://al edoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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