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FREDERICKSBURG ISD (GILLESPIE COUNTY, TX)

FREDERICKSBURG ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FREDERICKSBURG ISD (Gillespie County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
2,971 residents 2026-06-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FREDERICKSBURG ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-24

Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FREDERICKSBURG ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: 2026 - 2027 Budget and Tax Rate Hearing Public Hearing Public Hearing
10: Board Business General General

11: Convene in Closed Session Under Texas Open Meeting A Executive Session Executive Session
11.A: Section: 551.074: Personnel Matters - Discussion 0 Action Items PASSED (7-0)

11.B: Section: 551.074: Personnel Matters - Discussion o Action Items PASSED (7-0)

11.C: Section: 551.074: Personnel Matters - Discussion o
12: Reconvene in Open Session

13: Consider Action on Closed Session Items Attachments:
14: Adjournment

2: Call to Order Presenter: Mr. Matt Seidenberger

Action Items
General
Action Items
General

Action ltems

PASSED (7-0)
General
PASSED (7-0)
General

PASSED (7-0)

3: Invocation Presenter: Mrs. Keri Hensley General General
4: Pledge to the US Flag & Texas Flag Presenter: Mr. Bri General General
5: Billie Pride Recognition General General
5.A: Livestock Judging Team Recognition Presenter: Mr. P General General
5.B: Poultry Judging Team Recognition Presenter: Mr. Pat General General
5.C: Agricultural Communications Team Recognition Presen General General
5.D: Land Judging Team Recognition Presenter: Mr. Patric General General
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FREDERICKSBURG ISD -- FREDERICKSBURG ISD Board of Trustees Regular Meeting (Continued)

5.E: Meats Judging Team Recognition Presenter: Mr. Patri
6: District Updates

6.A: Superintendent Update Presenter: Dr. Calvin Bowers

7: Discussion and Possible Action on Consent Agenda Item
7.A: Minutes of Regular and Special Board Meetings: May
7.B: General Fund Statement of Revenues and Expenditures
7.C: General Fund: Budget Amendments

7.D: School Nutrition Fund: Statement of Revenues and Ex
7.E: Debt Service Fund: Statement of Revenues and Expend
7.F: 2022 Bond Fund: Statement of Revenues and Expenditu
8: Public Comments

9: New Business: Action/Discussion Items

9.A: Discussion and Possible Action on an Order Authoriz
9.B: Discussion and Possible Action of 2025-2026 Low Att
9.C: Discussion and Possible Action on the 2026-2027 Com
9.D: Discussion and Possible Action on the 2026-2027 Bud
9.E: Discussion and Possible Action on the Commitment of
9.F: Discussion and Possible Action on Addition of Autho
9.G: Discussion and Possible Action on the Interlocal Ag
9.H: Discussion and Possible Action on the Interlocal Ag

9.I: Discussion and Possible Action on the Purchase of S
9.J: Discussion and Possible Action on Bluebonnet Transi
9.K: Discussion and Possible Action on an Interlocal Agr

9.L: Discussion and Possible Action to Adopt a Resolutio
9.M: Discussion and Possible Action Regarding Selection
9.N: Discussion and Possible Action on Adopting a Prevai

9.0: Discussion and Possible Action on Waste Management

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

General
Reports
Reports
Consent
Consent
General
General
General
General
General
Public Hearing
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action Iltems
Action Items

Action ltems

Item 1: 2026 - 2027 Budget and Tax Rate Hearing -- 1. 2026 - 2027 Budget and Tax Rate

Hearing

Item 10: Board Business -- 10. Board Business

General
Reports
Reports
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Item 11: Convene in Closed Session Under Texas Open Meeting Act, Texas Government Code,
Chapter 551 -- 11. Convene in Closed Session Under Texas Open Meeting Act, Texas Government
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FREDERICKSBURG ISD -- FREDERICKSBURG ISD Board of Trustees Regular Meeting (Continued)

Code, Chapter 551

Iltem 11.A: Section: 551.074: Personnel Matters - Discussion of Chapter 21 Employee Contract
for Assistant Superintendent of Student Services Presenter: Dr. Calvin Bowers [Vote: PASSED
(7 Yes, 0 No)] -- 11.A. Section: 551.074: Personnel Matters - Discussion of Chapter 21
Employee Contract for Assistant Superintendent of Student Services Presenter: Dr. Calvin
Bowers

Item 11.B: Section: 551.074: Personnel Matters - Discussion of Chapter 21 Employee Contract
for Director of Secondary Curriculum & Instruction Presenter: Dr. Calvin Bowers [Vote:
PASSED (7 Yes, 0 No)] -- 11.B. Section: 551.074: Personnel Matters - Discussion of Chapter
21 Employee Contract for Director of Secondary Curriculum & Instruction Presenter: Dr.

Calvin Bowers

Item 11.C: Section: 551.074: Personnel Matters - Discussion of Chapter 21 Employee Contract
for High School Assistant Principal Presenter: Dr. Calvin Bowers [Vote: PASSED (7 Yes, 0
No)] -- 11.C. Section: 551.074: Personnel Matters - Discussion of Chapter 21 Employee
Contract for High School Assistant Principal Presenter: Dr. Calvin Bowers

Item 12: Reconvene in Open Session -- 12. Reconvene in Open Session

Item 13: Consider Action on Closed Session Items Attachments: (1 ) BOARD ACTION ITEM SHEET
- Administrative Contract Recommendation [Vote: PASSED (7 Yes, 0 No)] -- 13. Consider Action

on Closed Session Items Attachments: (1 ) BOARD ACTION ITEM SHEET - Administrative Contract
Recommendation

Item 14: Adjournment -- 14. Adjournment

Item 2: Call to Order Presenter: Mr. Matt Seidenberger [Vote: PASSED (7 Yes, 0 No)] -- 2.
Call to Order Presenter: Mr. Matt Seidenberger

Item 3: Invocation Presenter: Mrs. Keri Hensley -- 3. Invocation Presenter: Mrs. Keri
Hensley

Item 4: Pledge to the US Flag & Texas Flag Presenter: Mr. Brian Lehne -- 4. Pledge to the US
Flag & Texas Flag Presenter: Mr. Brian Lehne

Item 5: Billie Pride Recognition -- 5. Billie Pride Recognition

Item 5.A: Livestock Judging Team Recognition Presenter: Mr. Patrick Padgett -- 5.A.
Livestock Judging Team Recognition Presenter: Mr. Patrick Padgett

Item 5.B: Poultry Judging Team Recognition Presenter: Mr. Patrick Padgett -- 5.B. Poultry
Judging Team Recognition Presenter: Mr. Patrick Padgett

Item 5.C: Agricultural Communications Team Recognition Presenter: Mr. Patrick Padgett/Mrs.
Emily Koch -- 5.C. Agricultural Communications Team Recognition Presenter: Mr. Patrick
Padgett/Mrs. Emily Koch

Item 5.D: Land Judging Team Recognition Presenter: Mr. Patrick Padgett/Mr. Cory Rains --
5.D. Land Judging Team Recognition Presenter: Mr. Patrick Padgett/Mr. Cory Rains

Item 5.E: Meats Judging Team Recognition Presenter: Mr. Patrick Padgett/Mr. Cory Rains --
5.E. Meats Judging Team Recognition Presenter: Mr. Patrick Padgett/Mr. Cory Rains

Item 6: District Updates -- 6. District Updates
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FREDERICKSBURG ISD -- FREDERICKSBURG ISD Board of Trustees Regular Meeting (Continued)

Item 6.A: Superintendent Update Presenter: Dr. Calvin Bowers -- 6.A. Superintendent Update
Presenter: Dr. Calvin Bowers

Item 7: Discussion and Possible Action on Consent Agenda Items Presenter: Mrs. Jill Minshew
Attachments: (1) BOARD ACTION ITEM SHEET - Consent Agenda [Vote: PASSED (7 Yes, 0 No)] --
7. Discussion and Possible Action on Consent Agenda Items Presenter: Mrs. Jill Minshew
Attachments: ( 1) BOARD ACTION ITEM SHEET - Consent Agenda

Item 7.A: Minutes of Regular and Special Board Meetings: May 13, 2026, Special Board Meeting
May 14, 2026, Special Board Meeting May 20, 2026, Regular Board Meeting June 4, 2026,
Special Board Meeting [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Minutes of Regular and Special
Board Meetings: May 13, 2026, Special Board Meeting May 14, 2026, Special Board Meeting May
20, 2026, Regular Board Meeting June 4, 2026, Special Board Meeting

Item 7.B: General Fund Statement of Revenues and Expenditures -- 7.B. General Fund Statement
of Revenues and Expenditures

Item 7.C: General Fund: Budget Amendments -- 7.C. General Fund: Budget Amendments

Item 7.D: School Nutrition Fund: Statement of Revenues and Expenditures -- 7.D. School
Nutrition Fund: Statement of Revenues and Expenditures

Item 7.E: Debt Service Fund: Statement of Revenues and Expenditures -- 7.E. Debt Service
Fund: Statement of Revenues and Expenditures

Item 7.F: 2022 Bond Fund: Statement of Revenues and Expenditures -- 7.F. 2022 Bond Fund:
Statement of Revenues and Expenditures

Item 8: Public Comments -- 8. Public Comments

Item 9: New Business: Action/Discussion Items [Vote: PASSED (7 Yes, 0 No)] -- 9. New
Business: Action/Discussion Items

Item 9.A: Discussion and Possible Action on an Order Authorizing the Issuance by the
Fredericksburg Independent School District of its Unlimited Tax School Building Bonds,

Series 2026; Levying a Continuing Direct Annual Ad Valorem Tax for the Payment of the Bonds;
Delegating the Authority to Certain Authorized Officials of the District to Execute Certain
Documents Relating to the Sale of the Bonds; Authoriz [Vote: PASSED (7 Yes, 0 No)] -- 9.A.
Discussion and Possible Action on an Order Authorizing the Issuance by the Fredericksburg
Independent School District of its Unlimited Tax School Building Bonds, Series 2026; Levying

a Continuing Direct Annual Ad Valorem Tax for the Pa

Item 9.B: Discussion and Possible Action of 2025-2026 Low Attendance Waiver Presenter: Mrs.
Jill Minshew Attachments: (1) BOARD ACTION ITEM SHEET - Low Attendance Waiver [Vote:
PASSED (7 Yes, 0 No)] -- 9.B. Discussion and Possible Action of 2025-2026 Low Attendance
Waiver Presenter: Mrs. Jill Minshew Attachments: (1) BOARD ACTION ITEM SHEET - Low
Attendance Waiver

Item 9.C: Discussion and Possible Action on the 2026-2027 Compensation Plan Presenter: Mrs.

Jill Minshew Attachments: (1) BOARD ACTION ITEM SHEET - Compensation Plan [Vote: PASSED (7
Yes, 0 No)] -- 9.C. Discussion and Possible Action on the 2026-2027 Compensation Plan

Presenter: Mrs. Jill Minshew Attachments: (1) BOARD ACTION ITEM SHEET - Compensation Plan

Item 9.D: Discussion and Possible Action on the 2026-2027 Budget Presenter: Mrs. Jill
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FREDERICKSBURG ISD -- FREDERICKSBURG ISD Board of Trustees Regular Meeting (Continued)

Minshew Attachments: (1 ) BOARD ACTION ITEM SHEET - Budget Adoption [Vote: PASSED (7 Yes, O
No)] -- 9.D. Discussion and Possible Action on the 2026-2027 Budget Presenter: Mrs. Jill
Minshew Attachments: (1) BOARD ACTION ITEM SHEET - Budget Adoption

Item 9.E: Discussion and Possible Action on the Commitment of General Fund Balance

Presenter: Mrs. Jill Minshew Attachments: ( 2 ) BOARD ACTION ITEM SHEET - Commitment of Fund
Balance Fund Balance Resolution - Signed [Vote: PASSED (7 Yes, 0 No)] -- 9.E. Discussion and
Possible Action on the Commitment of General Fund Balance Presenter: Mrs. Jill Minshew
Attachments: (2 ) BOARD ACTION ITEM SHEET - Commitment of Fund Balance Fund Balance
Resolution - Signed

Item 9.F: Discussion and Possible Action on Addition of Authorized Representative for
Investment Pool Presenter: Mrs. Jill Minshew Attachments: ( 1) BOARD ACTION ITEM SHEET -
Investment Pool [Vote: PASSED (7 Yes, 0 No)] -- 9.F. Discussion and Possible Action on
Addition of Authorized Representative for Investment Pool Presenter: Mrs. Jill Minshew
Attachments: ( 1) BOARD ACTION ITEM SHEET - Investment Pool

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FREDERICKSBURG
ISD (Gillespie County, Texas) convened on 2026-06-24, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.fisd. org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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