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JASPER ISD (JASPER COUNTY, TX)

JASPER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for JASPER ISD (Jasper County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,956 residents 2026-04-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title JASPER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-13

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JASPER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order/Establish Quorum Action Items PASSED (7-0)

II: Pledge/Prayer General General

II.A: Pledge General General

II.B: Prayer General General

III: Recognition General General

III.A: 6th Grade Reading/Math Presenter: Mr. Casey General General

IV: Open Forum Description: This time is allowed for aud Consent PASSED (7-0)

IX: Closed Session (No final action, decision, or vote w Action Items PASSED (7-0)

V: Consent Agenda Consent PASSED (7-0)

V.A: Minutes of Regular Board Meeting, March 2, 2026 Consent PASSED (7-0)

V.B: Minutes of Special Board Meeting, March 24, 2026 Consent PASSED (7-0)

V.C: Consider and, if appropriate, approve delegating fi Action Items PASSED (7-0)

V.D: Consider and, if appropriate, approve Professional Action Items PASSED (7-0)

V.E: Consider and, if appropriate, approve and accept th Action Items PASSED (7-0)

V.F: Consider and, if appropriate, approve Lone Star Gov Action Items PASSED (7-0)

V.G: Consider and, if appropriate, approve Transfer Stud Action Items PASSED (7-0)

V.H: Consider and, if appropriate, approve Tax Collectio Action Items PASSED (7-0)
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JASPER ISD -- JASPER ISD Board of Trustees Regular Meeting (Continued)

VI: Business/Action Action Items PASSED (7-0)

V.I: Consider and, if appropriate, approve Quarterly Inv Action Items PASSED (7-0)

VI.A: Consider and, if appropriate, approve Professional Action Items PASSED (7-0)

VI.B: Consider and, if appropriate, approve Lone Star Go Action Items PASSED (7-0)

VII: Board Announcements General General

VII.A: Board President's Report Presenter: Board Preside Reports Reports

VII.A.I: Board Guardrails Presenter: Board President General General

VII.A.II: Board Member's Credit Hours Report Presenter: Reports Reports

VIII: Superintendent's Report Reports Reports

VIII.A: Work Agreement for Non-Certified Teachers under General General

VIII.B: Paraprofessional Appointments, Retirements, Resi General General

VIII.C: Financial Report Presenter: Mrs. Socha Reports Reports

V.J: Consider and, if appropriate, approve Jasper ISD In Action Items PASSED (7-0)

V.K: Consider and, if appropriate, approve audit firm of Action Items PASSED (7-0)

V.L: Consider and, if appropriate, approve contract for Action Items PASSED (7-0)

V.M: Consider and, if appropriate, approve renewal of co Action Items PASSED (7-0)

V.N: Consider and, if appropriate, approve if it is feas Action Items PASSED (7-0)

X: Action after Closed Session (if needed) Action Items PASSED (7-0)

XI: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order/Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- I. Call to

Order/Establish Quorum

Item II: Pledge/Prayer -- II. Pledge/Prayer

Item II.A: Pledge -- II.A. Pledge

Item II.B: Prayer -- II.B. Prayer

Item III: Recognition -- III. Recognition

Item III.A: 6th Grade Reading/Math Presenter: Mr. Casey -- III.A. 6th Grade Reading/Math

Presenter: Mr. Casey

Item IV: Open Forum Description: This time is allowed for audience participation. Each

participant is requested to limit his/her presentation from three to five minutes. [Vote:

PASSED (7 Yes, 0 No)] -- IV. Open Forum Description: This time is allowed for audience

participation. Each participant is requested to limit his/her presentation from three to

five minutes.

Item IX: Closed Session (No final action, decision, or vote will be taken by the board while
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JASPER ISD -- JASPER ISD Board of Trustees Regular Meeting (Continued)

in executive session) [Vote: PASSED (7 Yes, 0 No)] -- IX. Closed Session (No final action,

decision, or vote will be taken by the board while in executive session)

Item V: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- V. Consent Agenda

Item V.A: Minutes of Regular Board Meeting, March 2, 2026 [Vote: PASSED (7 Yes, 0 No)] --

V.A. Minutes of Regular Board Meeting, March 2, 2026

Item V.B: Minutes of Special Board Meeting, March 24, 2026 [Vote: PASSED (7 Yes, 0 No)] --

V.B. Minutes of Special Board Meeting, March 24, 2026

Item V.C: Consider and, if appropriate, approve delegating final authority to Superintendent

for hiring teachers, other professional personnel and non-administrative staff during the

months of May, June, July and August 2026 Presenter: Mr. Seybold [Vote: PASSED (7 Yes, 0

No)] -- V.C. Consider and, if appropriate, approve delegating final authority to

Superintendent for hiring teachers, other professional personnel and non-administrative

staff during the months of May, June, July and August 2026 Presenter: Mr. Seybo

Item V.D: Consider and, if appropriate, approve Professional Appointments Presenter: Mr.

Seybold [Vote: PASSED (7 Yes, 0 No)] -- V.D. Consider and, if appropriate, approve

Professional Appointments Presenter: Mr. Seybold

Item V.E: Consider and, if appropriate, approve and accept the bid submitted on tax sale

properties bid in trust to taxing entities Presenter: Mr. Seybold [Vote: PASSED (7 Yes, 0

No)] -- V.E. Consider and, if appropriate, approve and accept the bid submitted on tax sale

properties bid in trust to taxing entities Presenter: Mr. Seybold

Item V.F: Consider and, if appropriate, approve Lone Star Governance Board Time Tracker

Presenter: Mr. Seybold [Vote: PASSED (7 Yes, 0 No)] -- V.F. Consider and, if appropriate,

approve Lone Star Governance Board Time Tracker Presenter: Mr. Seybold

Item V.G: Consider and, if appropriate, approve Transfer Students for 2025-2026 Presenter:

Mr. Seybold [Vote: PASSED (7 Yes, 0 No)] -- V.G. Consider and, if appropriate, approve

Transfer Students for 2025-2026 Presenter: Mr. Seybold

Item V.H: Consider and, if appropriate, approve Tax Collection Report - February & March

2026 Presenter: Mrs. Socha [Vote: PASSED (7 Yes, 0 No)] -- V.H. Consider and, if

appropriate, approve Tax Collection Report - February & March 2026 Presenter: Mrs. Socha

Item VI: Business/Action [Vote: PASSED (7 Yes, 0 No)] -- VI. Business/Action

Item V.I: Consider and, if appropriate, approve Quarterly Investment Report Presenter: Mrs.

Socha [Vote: PASSED (7 Yes, 0 No)] -- V.I. Consider and, if appropriate, approve Quarterly

Investment Report Presenter: Mrs. Socha

Item VI.A: Consider and, if appropriate, approve Professional Contract Renewals Presenter:

Mr. Seybold [Vote: PASSED (7 Yes, 0 No)] -- VI.A. Consider and, if appropriate, approve

Professional Contract Renewals Presenter: Mr. Seybold

Item VI.B: Consider and, if appropriate, approve Lone Star Governance Monitoring Progress

Presenter: Mrs. Woolems [Vote: PASSED (7 Yes, 0 No)] -- VI.B. Consider and, if appropriate,

approve Lone Star Governance Monitoring Progress Presenter: Mrs. Woolems

Item VII: Board Announcements -- VII. Board Announcements
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JASPER ISD -- JASPER ISD Board of Trustees Regular Meeting (Continued)

Item VII.A: Board President's Report Presenter: Board President -- VII.A. Board President's

Report Presenter: Board President

Item VII.A.I: Board Guardrails Presenter: Board President -- VII.A.I. Board Guardrails

Presenter: Board President

Item VII.A.II: Board Member's Credit Hours Report Presenter: Board President -- VII.A.II.

Board Member's Credit Hours Report Presenter: Board President

Item VIII: Superintendent's Report -- VIII. Superintendent's Report

Item VIII.A: Work Agreement for Non-Certified Teachers under the Delay of Certification Plan

Presenter: Mr. Seybold -- VIII.A. Work Agreement for Non-Certified Teachers under the Delay

of Certification Plan Presenter: Mr. Seybold

Item VIII.B: Paraprofessional Appointments, Retirements, Resignations, Open Positions -

Informational Only Presenter: Mr. Seybold -- VIII.B. Paraprofessional Appointments,

Retirements, Resignations, Open Positions - Informational Only Presenter: Mr. Seybold

Item VIII.C: Financial Report Presenter: Mrs. Socha -- VIII.C. Financial Report Presenter:

Mrs. Socha

Item V.J: Consider and, if appropriate, approve Jasper ISD Investment Policy Presenter: Mrs.

Socha [Vote: PASSED (7 Yes, 0 No)] -- V.J. Consider and, if appropriate, approve Jasper ISD

Investment Policy Presenter: Mrs. Socha

Item V.K: Consider and, if appropriate, approve audit firm of Weaver and Tidwell, LLP to

conduct Annual Financial Audit for fiscal year 2026 Presenter: Mrs. Socha [Vote: PASSED (7

Yes, 0 No)] -- V.K. Consider and, if appropriate, approve audit firm of Weaver and Tidwell,

LLP to conduct Annual Financial Audit for fiscal year 2026 Presenter: Mrs. Socha

Item V.L: Consider and, if appropriate, approve contract for fuel Presenter: Mrs. Phillips

[Vote: PASSED (7 Yes, 0 No)] -- V.L. Consider and, if appropriate, approve contract for fuel

Presenter: Mrs. Phillips

Item V.M: Consider and, if appropriate, approve renewal of contract lawn maintenance

Presenter: Mrs. Phillips [Vote: PASSED (7 Yes, 0 No)] -- V.M. Consider and, if appropriate,

approve renewal of contract lawn maintenance Presenter: Mrs. Phillips

Item V.N: Consider and, if appropriate, approve if it is feasible to purchase buses that are

equipped with three-point seat belts Presenter: Mrs. Phillips [Vote: PASSED (7 Yes, 0 No)]

-- V.N. Consider and, if appropriate, approve if it is feasible to purchase buses that are

equipped with three-point seat belts Presenter: Mrs. Phillips

Item X: Action after Closed Session (if needed) [Vote: PASSED (7 Yes, 0 No)] -- X. Action

after Closed Session (if needed)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JASPER ISD

(Jasper County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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JASPER ISD -- JASPER ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.jasperisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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