TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 29

DIVIDE ISD (KERR COUNTY, TX)

DIVIDE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DIVIDE ISD (Kerr County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 41 residents 2026-01-29

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DIVIDE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-29

Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DIVIDE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order/ Establish a Quorum is Present Agenda |

10: Open Session-Action Items from Closed Session Agenda
11: Campus Reports Agenda Item Type: Information ltem
11.A: Principal's Report Agenda Item Type: Information |
11.B: Business Manger's Report Agenda Item Type: Informa
11.C: Superintendent Report Agenda Item Type: Informatio
12: Adjourn Agenda Item Type: Action Item

2: Pledge of Allegiance Agenda Item Type: Procedural Ite

3: Opening Prayer Agenda Item Type: Procedural Item

4: Welcome Visitors/Public Comment Agenda Item Type: Non
5: Recognitions Agenda Item Type: Action Item

5.A: School Board Recognition Month Agenda Item Type: Ac
6: Information Agenda Item Type: Information Item

6.A: Update on the progress of the fiscal year 2025 fina

7: Consent Agenda Agenda Item Type: Action Item

7.A: Consider and Approve payment of the bills and invoi

7.B: Consider and Approve the Minutes of the Regular Boa
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Action Items
Action Items
Reports
Reports
Reports
Reports
Action Items
General
General
Action Items
Action Items
Action Items
General
Action Items
Consent
Action Items

Consent

PASSED (5-0)
PASSED (5-0)
Reports
Reports
Reports
Reports
PASSED (5-0)
General
General
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
General
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Regular Meeting (Continued)

7.C: Consider & Approve the Quarterly Investment Report Action Items PASSED (5-0)
7.D: Annual Investment Policy Review Requirement -- Consi Action Items PASSED (5-0)
7.E: Presentation, Review & Approval of invoice from Lea Action Items PASSED (5-0)
8: Discussion and Business Action Items Agenda Item Type Action Items PASSED (5-0)
8.A: Consider and approve TASB Update 126 for the follow Action Items PASSED (5-0)
8.B: Consider and take action on items presented by the Action Items PASSED (5-0)
8.C: Infoarmtion on Request for Propoals for CMAR servic Action Items PASSED (5-0)
9: Closed Session Agenda Item Type: Procedural Item Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order/ Establish a Quorum is Present Agenda Item Type: Action Item [Vote:
PASSED (5 Yes, 0 No)] -- 1. Call to Order/ Establish a Quorum is Present Agenda Item Type:
Action Item

Item 10: Open Session-Action Items from Closed Session Agenda Item Type: Action Item [Vote:
PASSED (5 Yes, 0 No)] -- 10. Open Session-Action Items from Closed Session Agenda Item Type:
Action Item

Item 11: Campus Reports Agenda Item Type: Information Item -- 11. Campus Reports Agenda ltem
Type: Information Item

Item 11.A: Principal's Report Agenda Item Type: Information Item -- 11.A. Principal's Report
Agenda Item Type: Information Item

Item 11.B: Business Manger's Report Agenda Item Type: Information Item -- 11.B. Business
Manger's Report Agenda Item Type: Information Item

Item 11.C: Superintendent Report Agenda Item Type: Information Item -- 11.C. Superintendent
Report Agenda Item Type: Information Item

Item 12: Adjourn Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 12. Adjourn
Agenda Item Type: Action Item

Item 2: Pledge of Allegiance Agenda Item Type: Procedural Item -- 2. Pledge of Allegiance
Agenda Item Type: Procedural Item

Item 3: Opening Prayer Agenda Item Type: Procedural Item -- 3. Opening Prayer Agenda Item
Type: Procedural Item

Item 4: Welcome Visitors/Public Comment Agenda Item Type: Non-Action Item [Vote: PASSED (5
Yes, 0 No)] -- 4. Welcome Visitors/Public Comment Agenda Item Type: Non-Action Item

Item 5: Recognitions Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 5.
Recognitions Agenda Item Type: Action Item

Item 5.A: School Board Recognition Month Agenda Item Type: Action Item [Vote: PASSED (5 Yes,
0 No)] -- 5.A. School Board Recognition Month Agenda Item Type: Action Item

Item 6: Information Agenda Item Type: Information ltem -- 6. Information Agenda ltem Type:
Information Item
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Regular Meeting (Continued)

Item 6.A: Update on the progress of the fiscal year 2025 financial audit. The audit will be
presented to the Board in February, prior to the AFR submission deadline of February 27,
2026. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 6.A. Update on the
progress of the fiscal year 2025 financial audit. The audit will be presented to the Board

in February, prior to the AFR submission deadline of February 27, 2026. Agenda Item Type:
Action Item

Item 7: Consent Agenda Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.
Consent Agenda Agenda Item Type: Action Item

Item 7.A: Consider and Approve payment of the bills and invoices for the period 12/03/2025
through 01/22/2026. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.A.
Consider and Approve payment of the bills and invoices for the period 12/03/2025 through
01/22/2026. Agenda Item Type: Action Item

Item 7.B: Consider and Approve the Minutes of the Regular Board Meeting & Public Hearing to
Discuss the District's FIRST Rating held on Monday, December 11, 2025. Agenda Item Type:
Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.B. Consider and Approve the Minutes of the
Regular Board Meeting & Public Hearing to Discuss the District's FIRST Rating held on
Monday, December 11, 2025. Agenda Item Type: Action ltem

Item 7.C: Consider & Approve the Quarterly Investment Report for the period ended December
31, 2025. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.C. Consider &
Approve the Quarterly Investment Report for the period ended December 31, 2025. Agenda Item
Type: Action ltem

Item 7.D: Annual Investment Policy Review Requirement -- Consider & Approve a review of
Local Policy CDA: Investment Policy. No changes are recommended at this time. Agenda ltem
Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.D. Annual Investment Policy Review
Requirement -- Consider & Approve a review of Local Policy CDA: Investment Policy. No
changes are recommended at this time. Agenda Item Type: Action Iltem

Item 7.E: Presentation, Review & Approval of invoice from Leakey ISD for administrative,
business, and human resource services provided for the first quarter of 2026. Agenda Item
Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.E. Presentation, Review & Approval of
invoice from Leakey ISD for administrative, business, and human resource services provided
for the first quarter of 2026. Agenda Item Type: Action Item

Item 8: Discussion and Business Action Items Agenda Item Type: Action Item [Vote: PASSED (5
Yes, 0 No)] -- 8. Discussion and Business Action ltems Agenda ltem Type: Action Item

Item 8.A: Consider and approve TASB Update 126 for the following Local policies: BE(LOCAL):

BOARD MEETINGS BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION CJ(LOCAL): CONTRACTED
SERVICES CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED REPORTING
CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - REQUIRED DISPLAYS CQB(LOCAL):
TECHNOLOGY RESOURCES - CYBERSECURITY CQD(LOCAL): TECHNOLOG [Vote: PASSED (5 Yes, 0 No)] --
8.A. Consider and approve TASB Update 126 for the following Local policies: BE(LOCAL): BOARD

MEETINGS BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION CJ(LOCAL): CONTRACTED SERVICES
CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND R

Item 8.B: Consider and take action on items presented by the architect including but not
limited to drawings. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 8.B.
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Regular Meeting (Continued)

Consider and take action on items presented by the architect including but not limited to
drawings. Agenda Item Type: Action Item

Item 8.C: Infoarmtion on Request for Propoals for CMAR services Agenda Item Type: Action
Item [Vote: PASSED (5 Yes, 0 No)] -- 8.C. Infoarmtion on Request for Propoals for CMAR
services Agenda Item Type: Action Item

Item 9: Closed Session Agenda Item Type: Procedural Item -- 9. Closed Session Agenda Item
Type: Procedural Item

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DIVIDE ISD

(Kerr County, Texas) convened on 2026-01-29, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://divideisd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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