TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 07- 22

GILMER ISD (UPSHUR COUNTY, TX)

GILMER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GILMER ISD (Upshur County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,924 residents 2024-07-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GILMER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2024-07-22
Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GILMER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order Action Items PASSED (7-0)

2: Invocation General General

3: Pledge of Allegiance General General

4: Public comments/audience participation Public Hearing Public Hearing
5: Superintendent Reports Reports Reports

5.A: Review the GISD 2024-2025 Employee Handbook General General

5.B: Review Dyslexia Handbook for 2024-2025 General General

5.C: Demographic Report Reports Reports

5.D: Budget Workshop General General

5.D.1: Discussion of Proposed Tax Rate General General

5.D.2: Revenue Summary General General

5.D.3: Expenditures Summary General General

5.D.4: Adoption Calendar General General

6: Consent Agenda Items Consent PASSED (7-0)

6.A: Minutes of the Monday, June 17, 2024 regular and Te Consent PASSED (7-0)

6.B: Financial and Tax Collection Reports Reports Reports

6.C: Budget Amendments General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 4



GILMER ISD -- GILMER ISD Board of Trustees Regular Meeting (Continued)

6.D: Interlocal Agreement with Region 7 Purchasing Coope General General

6.E: Region 7 ESC Head Start / ISD Cooperative Agreement General General

6.F: Memorandum of Understanding between the Department General General

6.G: Adult Lunch and Breakfast Price Increase School Yea General General

6.H: Student Transfer for School Year 2024-2025 General General

7: Regular agenda items General General

7.A: Adopt the Compensation Plan for 2024-2025 General General

7.B: Audit Engagement Letter for FYE2024 Audit General General

7.C: Consider Grounds Maintenance for 2024-2025 Action Items PASSED (7-0)
7.D: Policy Update 123 Reports Reports
7.D.1: (LEGAL) policies General General
7.D.2: (LOCAL) policies General General
7.D.2.a: BBD(LOCAL): Board Members - Training and Orient Action Items PASSED (7-0)
7.E: Staffing Requirements 2024-2025 General General

7.F: Closed session under Texas Open Meetings Act, Texas Executive Session Executive Session
7.F.1: Consider personnel matters (appointments, leaves, Action ltems PASSED (7-0)
7.G: Action following Closed Session Action ltems PASSED (7-0)
8: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order

Item 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance -- 3. Pledge of Allegiance

Item 4: Public comments/audience participation -- 4. Public comments/audience participation
Item 5: Superintendent Reports -- 5. Superintendent Reports

Iltem 5.A: Review the GISD 2024-2025 Employee Handbook -- 5.A. Review the GISD 2024-2025
Employee Handbook

Item 5.B: Review Dyslexia Handbook for 2024-2025 -- 5.B. Review Dyslexia Handbook for
2024-2025

Item 5.C: Demographic Report -- 5.C. Demographic Report

Item 5.D: Budget Workshop -- 5.D. Budget Workshop

Item 5.D.1: Discussion of Proposed Tax Rate -- 5.D.1. Discussion of Proposed Tax Rate
Item 5.D.2: Revenue Summary -- 5.D.2. Revenue Summary

Item 5.D.3: Expenditures Summary -- 5.D.3. Expenditures Summary
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GILMER ISD -- GILMER ISD Board of Trustees Regular Meeting (Continued)

Item 5.D.4: Adoption Calendar -- 5.D.4. Adoption Calendar
Item 6: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda ltems

Item 6.A: Minutes of the Monday, June 17, 2024 regular and Team of 8 meeting of the Board
[Vote: PASSED (7 Yes, 0 No)] -- 6.A. Minutes of the Monday, June 17, 2024 regular and Team
of 8 meeting of the Board

Item 6.B: Financial and Tax Collection Reports -- 6.B. Financial and Tax Collection Reports
Item 6.C: Budget Amendments -- 6.C. Budget Amendments

Item 6.D: Interlocal Agreement with Region 7 Purchasing Cooperative -- 6.D. Interlocal
Agreement with Region 7 Purchasing Cooperative

Item 6.E: Region 7 ESC Head Start / ISD Cooperative Agreement -- 6.E. Region 7 ESC Head
Start / ISD Cooperative Agreement

Item 6.F: Memorandum of Understanding between the Department of State Health Services and
Gilmer ISD for Preventative Dental Services -- 6.F. Memorandum of Understanding between the
Department of State Health Services and Gilmer ISD for Preventative Dental Services

Iltem 6.G: Adult Lunch and Breakfast Price Increase School Year 2024-2025 -- 6.G. Adult Lunch
and Breakfast Price Increase School Year 2024-2025

Item 6.H: Student Transfer for School Year 2024-2025 -- 6.H. Student Transfer for School
Year 2024-2025

Item 7: Regular agenda items -- 7. Regular agenda items

Item 7.A: Adopt the Compensation Plan for 2024-2025 -- 7.A. Adopt the Compensation Plan for
2024-2025

Iltem 7.B: Audit Engagement Letter for FYE2024 Audit -- 7.B. Audit Engagement Letter for
FYE2024 Audit

Item 7.C: Consider Grounds Maintenance for 2024-2025 [Vote: PASSED (7 Yes, 0 No)] -- 7.C.
Consider Grounds Maintenance for 2024-2025

Item 7.D: Policy Update 123 -- 7.D. Policy Update 123
Item 7.D.1: (LEGAL) policies -- 7.D.1. (LEGAL) policies
Item 7.D.2: (LOCAL) policies -- 7.D.2. (LOCAL) policies

Item 7.D.2.a: BBD(LOCAL): Board Members - Training and Orientation BBFA(LOCAL): ETHICS -
Conflict of Interest Disclosures CKC(LOCAL): Safety Program/Risk Management - Emergency

Plans CKE(LOCAL): Safety Program/Risk Management - Security Personnel CKEC(LOCAL): Security
Personnel - School Resource Officers CQC(LOCAL): Technology Resources - Equipment
DCE(LOCAL): Employment Practices - Other Types of Contracts DGB [Vote: PASSED (7 Yes, 0 No)]
--7.D.2.a. BBD(LOCAL): Board Members - Training and Orientation BBFA(LOCAL): ETHICS -
Conflict of Interest Disclosures CKC(LOCAL): Safety Program/Risk Management - Emergency

Plans CKE(LOCAL): Safety Program/Risk Management - Security Personne

Item 7.E: Staffing Requirements 2024-2025 -- 7.E. Staffing Requirements 2024-2025

Item 7.F: Closed session under Texas Open Meetings Act, Texas Government Code, Chapter 551,
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GILMER ISD -- GILMER ISD Board of Trustees Regular Meeting (Continued)

section 551.074 (Personnel Matters) -- 7.F. Closed session under Texas Open Meetings Act,
Texas Government Code, Chapter 551, section 551.074 (Personnel Matters)

Item 7.F.1: Consider personnel matters (appointments, leaves, reassignments, resignations,
retirements, terminations, termination of probationary contracts, contract extensions)

[Vote: PASSED (7 Yes, 0 No)] -- 7.F.1. Consider personnel matters (appointments, leaves,
reassignments, resignations, retirements, terminations, termination of probationary
contracts, contract extensions)

Item 7.G: Action following Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 7.G. Action
following Closed Session

Item 8: Adjournment -- 8. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GILMER ISD
(Upshur County, Texas) convened on 2024-07-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gi | merisd. org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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